®_# SANTA ANA COLLEGE
i GUIDED PATHWAYS

Core Team Meeting
Minutes
May 20, 2020
1:00 — 1:45pm
Zoom - https://cccconfer.zoom.us/j/95945944195

“Santa Ana College inspires, transforms, and empowers a diverse community of learners”

I.  Welcome and Introductions
A. Virtually Present: Call in users: 1713***0995, 1714***2823, Dr. Fernando Ortiz,
Janice Love, Dr. Jarek Janio, John D. Steffens, Kathy Walczak, Maria Aguilar
Beltran. Dr. Maria Dela Cruz, Mark Liang, Mark Turner, Mary Huebsch, Dr. Merari
Weber, Monica Bustamante, Raquel Requena Ramirez, Stephanie Clark, Steve
Bautista

II.  Updates, Debriefs, and Next Steps: Guided Pathways Coordinator: Stephanie Clark
A. Success Teams Summit — May 8
i. The Pilot Success Team for Future Educators paneled a webinar in which
team members presented their work, successes and plans as a success team.

ii. There was an orientation portion for Success Team Members who
volunteered.

iii. The panelists highlighted the excitement and the work required to accomplish
several goals as a team

iv. Shared an approach on how to assist students with first year English and Math

v. Gregory Gonzales and Matthew Bitner have been added as Success Team
Members
B. GP Forum — May 13
i. Sessions provided an orientation to attendees on the language of the Guided
Pathway Scale of Adoption Assessment within each area and develop basic
goals and planning for Academic Year 20-21.

ii. Goal of sessions was to re-define priorities and also recruit new members into
the Guided Pathways work.

iii. Sessions focused on 5 high priority areas of Guided Pathways: Program Maps,
Starfish, Success Teams, Learning. & Engagement, Transitions

iv. Program Maps-Important to know how to use them. Will help to guide next
iteration

v. Maintenance for maps-Information to be coming in from Colleague, there is a
limited budget for Phase 3 on web re-design.

vi. Learning & Engagement spoke on Faculty Success’s and how to consider
careers and life outside of the classroom as we align assignments and how
students learn.

vil. Transitions focused on ways students are being prepared from HS to credit to
non-credit programs, transfers to 4 years or particular workforce.

viii. Suggested to look into Get Focused-Stay Focused to be implemented along
with Super-Strong. To help choose a pathway and solidify choice.



ix. Stephanie Clark: This a process in which the college as a whole needs to be
involved
x. Starfish: Original intent-early alert and implement it to the onboarding process
xi. SAC Days: August 17
xii. Building Bridges currently working on plan on how to link to SAC Days

C. Success Teams Part Two (virtual) - May 22™
1. Career Ladders Project will be assisting with this event
ii. There will be a Phase 1 and Phase 2 of these teams to assist administration in
aligning permanent roles to Success Team work.
D. Summer Schedule — June 17 & July 15
i. No scheduled Summer meetings. GP Core team to meet before Flex week in
August.

Next meeting date: August, Date TBA

Adjournment: 1:45pm

Guided Pathways provides a supportive college environment that allows students to
confidently and successfully achieve their academic goal in a timely manner
by providing a clearer path to a career of value.
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