
  

 
 
 
 

Core Team Meeting 
AGENDA 

February 19, 2020 
1:00 – 3:00pm 

S-215 
 

“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 
   

I. Welcome and Introductions 
 

II. Student Success Team Rollout – Stephanie Clark 
A. Clarifying Roles 
B. Summit Update 
C. Rollout Timeline 

 
III. Updates, Debriefs, and Next Steps: 

 
A. GP Cohort One Financial Stability Through Pathways Workshop- April 24 
B. Career Ladders Project Innovation Lab, Learning and Engagement Team- April 24 
C. California Community Colleges Pathways to Equity Conference – September 29-30, 

2020 – Maria Aguilar Beltran  
D. Starfish Implementation – Stephanie Clark 
E. Scale of Adoption Assessment Update – Fernando Ortiz 
F. EdInsights Site Visit, Part 2 – March 23-25 
G. CAGP NCII 2020 Site Visits 

i. Spring – Wednesday, March 18th 
ii. Fall – Monday, November 6th 

  
IV. Implementation Team Reports: 

A. Communication 
B. Student Support & Advising 
C. Entry 
D. Learning & Engagement 

 
Adjournment 
 
    
 
Guided Pathways provides a supportive college environment that allows students to 

confidently and successfully achieve their academic goal in a timely manner 
by providing a clearer path to a career of value. 
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