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Core Team Meeting
AGENDA
April 15, 2020
1:00 — 3:00pm
Zoom- https://cccconfer.zoom.us/j/100177712

“Santa Ana College inspires, transforms, and empowers a diverse community of learners”
Welcome and Introductions

Updates, Debriefs, and Next Steps:
A. Site Visit Highlights & Takeaways
B. Students Success Summit (virtual conference) — May 1% or 8™
C. GP Forum — Planning Discussion — Goals and SoAA and when?

GP Re-Org: Discussion for Fall 2020- Spring 2021
A. Goals
B. Teams
C. Core Team Membership

Team/Leadership events
A. CAGP Student Financial Stability & Covid-19 Town Hall
B. CLP Innovation Lab

Next meeting date: May 20, 2020 1:00-3:00 p.m. Location TBD

Adjournment

Guided Pathways provides a supportive college environment that allows students to

confidently and successfully achieve their academic goal in a timely manner
by providing a clearer path to a career of value.
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