® & SANTA ANA COLLEGE
S8 GUIDED PATHWAYS

Core Team Meeting
Minutes
December 9, 2020
1:00 — 3:00pm
Zoom: https://zoom.us/j/4462040640

‘Santa Ana College inspires, transforms, and empowers a diverse community of learners”

Virtually present: Amberly Chamberlain, Dr. Jarek Janio, Dr. Jeffrey Lamb, Dr. Maria Dela
Cruz, Dr. Merari Weber, Dr. Steve Bautista, Dr. Vaniethia Hubbard, John D. Steffens, Maria
Aguilar Beltran, Reyna Cummings, Stephanie Clark, Tia Brown, Tyler Johnson, Cristina
Miranda

I.  Welcome and Introductions:
A. Stephanie Clark began the meeting with introductions and welcomed two guests:
i. Tia Brown; Intern grad student at CSUF College of Education
ii. Tyler Johnson sitting in for Janice Love

Il. Updates, Debriefs, and Next Steps:

A. Scale of Adoption Assessment
i. Stephanie Clark shared the Scale of Adoption Assessment PowerPoint to
the committee and shared the four levels where SAC programs and
activities currently stand:
1. Atscale
2. Scaling in progress
3. Planning to scale
4. Not systemic
ii. Presentation also demonstrated next steps towards “at scale” for those
not under at scale.

B. Success Team Debrief- Dr. Maria Dela Cruz
i. Success Coach debrief to come next meeting once teams meet.
ii. Success Team meeting in January is planned for teams to celebrate,
reflect and continue equity integration.
C. Spring SAC Day Prep
i. Maria Aguilar Beltran shared that the plans and preparations for SAC Days
are to focus on building community and to ensure we are ready to
communicate with students versus students being able to communicate
with us. Ensure plans are in place to have the best contact information
from students and let them know they will be contacted.
ii. Goalis to level up building community and connection between SAC and
students


https://zoom.us/j/4462040640

Follow-Up Items:

A. Learning and Engagement- Maria Aguilar Beltran shared the progress of the L&E
framework and discussion through PowerPoint slides

B. Success Teams - Success Team meeting in January is planned for teams to celebrate,
reflect and continue equity integration

C. Mapping- Stephanie Clark shared that she would like to address math maps to make
sure they are covering quantitative reasoning and that students are aware of their
options. Addressing resource awareness for mapping

D. Transitions: Reyna Cumming shared on recently having a presentation during Coffee
with Colleagues. Received opinions about what faculty thought about Dual Enrollment,
explanations on Dual enrollment articulation and terminology was discussed and allowed
faculty to share on possible programs for Dual enrollment.

E. Starfish- John Steffens shared that readiness and perspective support for student
success implementation from starfish is close to complete. Predictive analytics module
for Spring 2020 to have first set of data available January 21.

Next meeting date: February 17 2020 - Third Wednesday of the month - All upcoming
meetings will be through Zoom until further notice. Any date-time changes will be notified in

advance.

Adjournment: Meeting Adjourned at 3:00pm

February 17, 2021 1:00-3:00 pm | Zoom/TBD  May 19, 2021 1:00-3:00 pm | Zoom/TBD
March 17, 2021 1:00-3:00 pm | Zoom/TBD  June 16, 2021 1:00-3:00 pm | Zoom/TBD
April 21, 2021 1:00-3:00 pm | Zoom/TBD

Guided Pathways provides a supportive college environment that allows students to
confidently and successfully achieve their academic goal in a timely manner
by providing a clearer path to a career of value.
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