@ il SANTA ANA COLLEGE
B GUIDED PATHWAYS

Core Team Meeting
Minutes
March 17, 2021
1:00 — 3:00pm
Zoom: https://zoom.us/j/4462040640

‘Santa Ana College inspires, transforms, and empowers a diverse community of learners”

Welcome and Introductions: Stephanie Clark began the meeting at 1:05 p.m. Welcomed Gladys,
Student Senator for Legal Studies

I.  Updates, Debriefs, and Next Steps:

A. Noncredit and Guided Pathways CCCCO Report

i. Key Findings- Stephanie Clark shared.the Hanover research document and
went over key findings.

ii. Dr.Merari Weber shared her Academic Redesign presentation- Shared a
glimpse of what has been done in the program. Shared data on ESL 306
students and where they transitioned after completion and what classes
they registered into if transitioning to credit.

iii. Brief Discussion: Comments made on Hanover Research

1. Focusing on term goals that lead into credit

2. Embedding Counselors

3. Embedding resources in courses. Opportunity to support not just
Non- Credit but-also multilingual students

4. Raquel Requena - Transition pathways for non-credit students.
Working on Bio-Tech and Manufacturing Technology Pathway.

5.. How to embed Counseling in the courses: solutions? - Counselors
invited into classrooms

6. Dr.Merari Weber: In non-credit- one counselor talks to the class
and then sets individual meetings throughout the semester

7. Faculty impact- Allowing their students to see themselves in their
pathway and believing they can make it happen vs actually being
their counselor. Get them to feel confident enough to take the next
step to meet with their counselors Encouraging them to commit to
a goal.

B. Review SOAA Alignment to Teams & Committees
i. Review: Stephanie Clark went over the Scale of Adoption PowerPoint that
was created to explain the full document. Goal of the PowerPoint is to
identify responsible parties, budget needs and stakeholders
ii. Gaps?

II. Follow-Up Items:


https://zoom.us/j/4462040640

Learning and Engagement
Success Teams

Mapping

Transitions

Starfish

Career Coach Taskforce

ammonwp>

GP Enrollment Management Workgroup

Next meeting date: April 21 2021 - Third Wednesday of the month from 1:00-3:00pm - All
upcoming meetings will be through Zoom until further notice. Any date-time changes will be
notified in advance.

Adjournment:
April 21, 2021 September 15,2021
May 19, 2021 October 20, 2021
June 16, 2021 November 17, 2021
TBD August 25, 2021 December 8, 2021

Guided Pathways provides a supportive college environment that allows students to
confidently and successfully achieve their academic goal in a timely manner
by providing a clearer path to a career of value.



	“Santa Ana College inspires, transforms, and empowers a diverse community of learners”
	Adjournment:

