® & SANTA ANA COLLEGE
B GUIDED PATHWAYS

Core Team Meeting
Agenda
September 15, 2021
1:00 - 3:00pm
Zoom: https://cccconfer.zoom.us/j/98487379885

‘Santa Ana College inspires, transforms, and empowers a diverse community of learners”

. Welcome and Introductions:
1. Updates, Debriefs, and Next Steps:
A. Equity-minded Teaching & Learning Institute - Inaugural year

B. Guided Pathways 2.0 + State Budget (Good news, allocation not yet defined.)
C. Membership Review & GP Pillar Overview

lll.  Follow-Up Items:
A. Learning and Engagement - Maria AB
B. Success Teams - Dr. Maria DC
a. Student Ambassadors
b. Faculty Leads & Timely Communications
C. Entry - Alicia Kruizenga
D. Starfish - John Steffens

Next meeting date: October 20, 2021 via Zoom- Third Wednesday of the month from 1:00-3:00pm.
Any date-time/location changes will be notified in advance.

Adjournment:
October 20, 2021 February 16, 2022
November 10, 2021 (2" Wed) March 16, 2022
December 8, 2021 (2™ Wed) April 20, 2022

May 18, 2022


https://www.sac.edu/FacultyStaff/GuidedPathways/Pages/Contact-Us--Guided-Pathways-Core-Team-Meeting-Calendar-2021-2022.aspx
https://cccconfer.zoom.us/j/98487379885
https://www.sac.edu/FacultyStaff/GuidedPathways/Pages/default.aspx
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