@ il SANTA ANA COLLEGE
B GUIDED PATHWAYS

Core Team Meeting
Agenda
May 19, 2021
1:00 - 2:00pm
Zoom: https://cccconfer.zoom.us/j/98487379885
‘Santa Ana College inspires, transforms, and empowers a diverse community of learners”

Virtually Present: Lesley Bonds, Dr. Merari Weber, Kathy Walczak, Cristina Miranda, Raquel
Requena Ramirez Dr. Jeffrey Lamb, Janice Love, Stephanie Clark, Dr. Jarek Janio, Amberly
Chamberlain, Maria Aguilar Beltran, Dr. Armando Soto, Dr. Fernando Ortiz, John D. Steffens,
Dr. Maria Dela Cruz, Dr. Steve Bautista, Reyna Cummings, Kristen Robinson

. Welcome and Introductions: Stephanie Clark began the meeting at 1:05 pm and welcomed GP
guest, Lesley Bonds.

1. Updates, Debriefs, and Next Steps:

A. Update from State re: GP Support - Lesley Bonds

i. Lesley Bonds shared an update of the CCCCOs May Revise document:
https://www.cccco.edu/-/media/ CCCCO-Website/College-Finance-and-
Facilities/Budget-News/Budget-2021-2022/May-2021/Joint-Analysis-2122-May-
Revision051421.pdf?la=en&hash=08214F7FB26593B2F33C4DB3B4E65374E12F6C
2E

ii. Mentioned that budget updates are still taking place at the state level and there
have been suggestions of a GP budget expansion past the 5" year. Advised we be
on the lookout for a possible funding extension email from CCCCO

B. GP Core Team Membership & Re-org for AY 21-22 - Maria Dela Cruz & Stephanie Clark
i. Recommendation made for co-chairs on entry teams
ii. Broader team for Entry (Entry + Transition merge)
iii. Luz Fernandez - Connecting with other points of entry to coordinate efforts
iv. Faculty PD Workgroup/Dual Enrollment Pedagogy Support Group to clear up
Dual Enrollment misunderstandings and assist in program development.
v. Mapping to be converted to more of a project rather than a team

C. Summer Projects/Priorities - Discussion & Check-in
a. Starfish - John Steffens
b. Career Taskforce (Career Maps) - Armando Soto
c. Mapping - Stephanie Clark

lll.  Follow-Up Items:
A. Learning and Engagement
a. Equity-Minded Teaching & Learning Institute
b. Pathways Summits - 1st Year Sequence (Math/English/Quant. Reasoning)
c. Summit1-May 20-21 with Career Ladders Project
d. Summit 2 - June 8-10 with Diego Navarro
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B. Success Teams
a. Success Team Summit: May 25th
b. Fall Summit: August 10th

C. Transitions

D. GP Enrollment Management Workgroup

Next meeting date: September 15, 2021 - Third Wednesday of the month from 1:00-3:00pm - All
upcoming meetings will be through Zoom until further notice. Any date-time changes will be notified
in advance.

Commentary from Zoom Chat:

e Dr. Merari Weber (she/her/ella) : There are various stakeholders, so representation from each is
important in the discussions. For us in non-credit, it shouldn'’t just be career education, but the other
programs we have.

e Stephanie Clark : I'm hearing that an 'Entry' team is somewhat substantial in our needs... perhaps
organizing similar to Enrollment Management, with some subgroups to support aspects of 'Entry’

e Amberly Chamberlain : Dual Enrollment teachers will be hearing directly from the high school students
any needs and issues as well. They are our bridge to the high schools.

e Dr. Merari Weber (she/her/ella) : A Welcome Center and onboarding workshops, etc., before the
semester begins.

e Raquel Requena Ramirez : | would also like to suggest we consider students completing articulated
courses specially those who are doing so as part of a pathway including dual enrollment courses and
result in attainment of a certificate upon graduating high school

e Stephanie Clark : @Raquel | hear you, and | think we can focus on this next year as a priority for
transitioning

September 15, 2021
October 20, 2021
November 17, 2021
December 8, 2021
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