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Accreditation Oversight Committee
Midterm Report October 15, 2017
Recommendations To-Do List

	
	Needed
	Responsible
	Timeline
	Status with Date

	Recommendation
         1
	1.AUOs and SSOs need to be tied to SLOs


2.Broad RAR analysis



3.End of Year Reports/Surveys must be done by every committee/ Academic Senate annually

4.Ongoing review of APR


5.Continue the Participatory Governance Retreat

6. Progress report on status of the Strategic Plan
7.Set a cycle for evaluation of processes
8. Revise EMP F15, to include Planning Design Manual

	1.VP Admin, VPSS



2. Planning and Budget Committee


3. Co-chairs Councils/Committees


4. Academic Senate 


5. College Council


6. College Council
7. College Council

8. College Council
EMP Workgroup (to be created—include Research Team)
	



2. Ongoing






4. Annual and quad. APR will be approved May 26th.
5. Scheduled for May 27

6. Scheduled for May 27
7.S15

8. F15





	



2. Received minutes P&B Committee














7. Timeline created; CC approval pending 5/27

8. Timeline for review of processes includes EMP

	Recommendation 
         2
	1.Develop a cycle of evaluation calendar with the above categories, timelines and responsibilities


2.Develop a rubric for assessing effectiveness of  categories cited in recommendation/ develop assessment tools/metrics

3.Each governance group and committee needs goals at the beginning of the year and end-of-year report progress towards goals/including AS

4.Develop calendar for review of institutional policies, procedures and publications (II.A.6.c), who responsible, metrics for analysis

5.Revise Tech Plan (III.C.2)


6.RAR Analysis/SB 361 analysis (III.D.4)

7. Evaluation process for governance/communication process as well.

8. Evaluation process for “training,” i.e., professional development
	1. College Council





2. Research Team





3. Co-chairs Councils/Committees




4.Research Team






5. TAC


6. Panning and Budget Committee


7. College Council



8. College Council/ Academic Senate
	





2.F15


















5.S15


6.S15



7. S15
	1. Done—rec. Pres. Input 
05-04-15; CC approval 05-27-15


















5. Calendar developed

6. Minuets received 05-14-15

7. 05-27-15 meeting

	Recommendation
         3
	1. Make public in a paragraph on several pages of the website what the cycle of assessment is for Aca Aff, SS, Adm Serv 

2. Add link to program review repository to every division web page

3. Align Standards to goals of the participatory governance committees.
	1. Academic Senate/IE Coordinator



2. IT

3.AOC/Academic Senate

	



2.S15
	1. AA done 05-04-15

Adm. Serv done 05-14-15

3.Done 
05-18-15

	Recommendation 4
	1. Update on Research capacity
2. Evaluation of professional development and update
3. Assessment of human resource planning
	1.
2.
3.
	
	








Appendix B
Updates for Midterm Report October 2017
1. As of October 12, 2015, to enhance communication, the Classified Staff has been included at the Board of Trustees meetings to give informational reports.
2. At SAC through Student Success and Equity, a new student portal has been developed. Students will be advised of courses they need to take, 
3. There is now a dedicated person (Teresa Cota-Mercado) to the Marketing Plan
4. Sara will request of the state that the BSI, Equity and SSSP reports be integrated into one report with color coding of activities and goals. This will demonstrate integrated planning. The Strategic Plan and mission will also be addressed.
5. New webpage for baccalaureate degree  http://www.sac.edu/AcademicAffairs/IEA_Office/Pages/Baccalaureate-Degree-Occupational-Studies.aspx 
6. Following Timeline for Key Planning and Assessment Activities—EMP 2015-16 academic year—waited for VPAA to come on board.
7. New prog review templates for AA used 2015-16
8. RSCCD SP reviewed at BOT Feb 22, 2016
9. Hired new Dir Research
10. RSCCD Governance Summit December 9, 2015
11. TracDat Update
12. Professional Development Update  http://www.sac.edu/facultystaff/professional-development/Pages/default.aspx 


     
13. 






Convocation     
14. Equity Update—Research Update
15. Baccalaureate degree Occupational Studies; Sub Change approved May 7, 2015; revised approval Jan 2016 http://www.sac.edu/Accreditation/2014SelfEval/ACCJC%20Reports%20%20Correspondence/Santa%20Ana%20College%20SubChg%20Action%20Letter%201_29_16.pdf 
16. New ADTs: Biology; Film/TV
17. College Council Retreat 01-13-16
18. 




19. 

20. 

21. ALO presentation to Planning and Budget Committee Feb 2, 2016; Student Success and Equity Committee April 14, 2016; Facilities Committee March 15, 2016


[bookmark: _MON_1528696950]
22. College Council Planning Retreat April 18,  2016


23. BOT Planning Session 02-22-16


24. Follow-Up Report accepted by ACCJC http://www.sac.edu/Accreditation/2014SelfEval/ACCJC%20Reports%20%20Correspondence/ACCJC%20Letter%20to%20Santa_Ana_College_2_5_2016%20(002).pdf 
25. The Hispanic Outlook in Higher Education: Top 25 Colleges for Hispanic—SAC #10
26. Spring Flex week 


27. Quadrennial Reports Comm Studies; English; EMLS
http://www.sac.edu/Program_Review/FPA/CMST/Annual%20Planning%20Portfolio%20and%20Quadrennial%2019QT%20Cap/CMST%20Quadrennial%20Capstone%20Report%202015-2016%20FINAL%2010_14_15.pdf 

http://www.sac.edu/Program_Review/HSS/English/Annual%20Planning%20Portfolio%20and%20Quadrennial%2019QT%20Cap/English%20Department's%20Quadrennial%20Capstone%20Report%20(February%202016).pdf 

http://www.sac.edu/Program_Review/HSS/ESL/Annual%20Planning%20Portfolio%20and%20Quadrennial%2019QT%20Cap/Quadrennial%20Capstone%20Report%20EMLS%202015--2016%20version%202.pdf 
28. New Faculty Institute presentation on accreditation 02-19-16



29. Facilities Committee presentation on Accreditation 03-15-16
30. Student Success Committee presentation on Accreditation 04-14-16
31. 
RSCCD Governance Summit 
32. Last College Council Meeting: Governance End-of-Year Reports


TLC End-of Year Report
http://www.sac.edu/committees/TLC/Documents/TLC%20End-of-Year%20Report%20May%2019,%202016.pdf 

10-14-15; 02-10-16; 02-25-16; 03-01-16; 04-12-16; 05-11-16; 06-08-16; 06-27-16
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	Standard
	Self Evaluation Report
	Responder/Position
	Updates/Evidentiary Documents

	I.B.1
	
	
	

	I.B.2
	
	
	

	I.B.3
	
	
	

	I.B.5
	
	
	

	I.B.6
	
	
	

	I.B.7
	
	
	

	II.A.1.c
	
	
	

	II.A.2.a
	
	
	

	II.A.2.e
	
	
	

	II.A.2.f
	
	
	

	II.A.6
	
	
	

	II.A.6.c
	
	
	

	II.B.4
	
	
	

	II.C.2
	
	
	

	III.C.2
	
	
	

	III.D.4
	
	
	

	IV.A.5
	
	
	

	IV.B.2.b
	
	
	

	IV.B.3.g
	
	
	



I.B. Improving Institutional Effectiveness
I.B.1 The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of student learning and institutional processes.
I.B.2 The institution sets goals to improve its effectiveness consistent with its stated purposes. The institution articulates its goals and states the objectives derived from them in measurable terms so that the degree to which they are achieved can be determined and widely discussed. The institutional members understand these goals and work collaboratively toward their achievement.
I.B.3 The institution assesses progress toward achieving its stated goals and makes decision regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation. Evaluation is based on analyses of both quantitative and qualitative data.
I.B.5 The institution uses documented assessment results to communicate matters of quality assurance to appropriate constituencies.
I.B.6 The institution assures the effectiveness of its ongoing planning and resources allocation process by systematically reviewing and modifying, as appropriate, all parts of the cycle, including institutional and other research efforts.
I.B.7 The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving instructional programs, student support services, and library and other learning support services.
II.A Instructional Programs
II.A.1.c The Institution identifies student learning outcomes for courses, programs, certificates, and degrees; assesses student achievement of those outcomes; and uses assessment results to make improvements.
II.A.2.a The institution uses established procedures to design, identify learning outcomes for, approve, administer, deliver, and evaluate courses and programs. The institution recognizes the central role of its faculty for establishing quality and improving instructional courses and programs.
II.A.2.e The institution evaluates all courses and programs through an ongoing systematic review of their relevance, appropriateness, achievement of learning outcomes, currency, and future needs and plans.
II.A.2.f The institution engages in ongoing, systematic evaluation and integrated planning to assure currency and measure achievement of its stated student learning outcomes for courses, certificates, programs including general and vocational education, and degrees. The institution systematically strives to improve those outcomes and makes the results available to appropriate constituencies.
II.A.6 The institution assures that students and prospective students receive clear and accurate information about educational courses and programs and transfer policies. The institution describes its degrees and certificates in terms of their purpose, content, course requirements, and expected student learning outcomes. In every class section students receive a course syllabus that specifies learning objectives consistent with those in the institution’s officially approved course outline.
II.A.6.c The institution represents itself clearly, accurately, and consistently to prospective and current students, the public, and its personnel through its catalogs, statements, and publications, including those presented in electronic formats. It regularly reviews institutional policies, procedures, and publications to assure integrity in all representations about its mission, programs and services.
II.B Student Support Services
II.B.4 The institution evaluates student support services to assure their adequacy in meeting identified student needs. Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes. The institution uses the results of these evaluations as the basis for improvement.
II.C. Library and Learning Support Services
II.C.2 The institution evaluates library and other learning support services to assure their adequacy in meeting identified student needs. Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes. The institution uses the results of these evaluations as the basis for improvement.
III.C. Technology Resources
III.C.2 Technology planning is integrated with institutional planning. The institution systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement.
III.D. Financial Resources
III.D.4 Financial resource planning is integrated with institutional planning. The institution systematically assesses the effective use of financial resources and uses the results of the evaluation as the basis for improvement of the institution.

IV.A. Decision-Making Roles and Processes
IV.A.5 The role of leadership and the institutions governance and decision-making structures and processes are regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the results of these evaluations and uses them as the basis for improvement.
IV.B. Board and Administrative Organization
IV.B.2.b The president guides institutional improvement of the teaching and learning environment by the following:
· Establishing a collegial process that sets values, goals, and priorities;
· Ensuring that evaluation and planning rely on high quality research and analysis on external and internal conditions;
· Ensuring that educational planning is integrated with resource planning and distribution to achieve student learning outcomes; and
· Establishing procedures to evaluate overall institutional planning and implementation efforts.
IV.B.3.g the district regularly evaluates district role delineation and governance and decision-making structures and processes to assure their integrity and effectiveness in assisting the colleges in meeting educational goals. The district widely communicates the results of these evaluations and uses them as the basis for improvement.
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	Standard
	Self Evaluation Report
	Responder/Position
	Updates/Evidentiary Documents

	I.B.3*
	
	
	

	I.B.6*
	
	
	

	I.B.7*
	
	
	

	II.A.6.c*
	
	
	

	III.C.2*
	
	
	

	III.D.4*
	
	
	

	IV.A.5*
	
	
	

	IV.B.3.g*
	
	
	



*=Repeated from Recommendation 1
I.B. Improving Institutional Effectiveness
I.B.3 The institution assesses progress toward achieving its stated goals and makes decision regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation. Evaluation is based on analyses of both quantitative and qualitative data.
I.B.6 The institution assures the effectiveness of its ongoing planning and resources allocation process by systematically reviewing and modifying, as appropriate, all parts of the cycle, including institutional and other research efforts.
I.B.7 The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving instructional programs, student support services, and library and other learning support services.
II.A. Instructional Programs
II.A.6.c The institution represents itself clearly, accurately, and consistently to prospective and current students, the public, and its personnel through its catalogs, statements, and publications, including those presented in electronic formats. It regularly reviews institutional policies, procedures, and publications to assure integrity in all representations about its mission, programs and services.

III.C. Technology Resources
III.C.2 Technology planning is integrated with institutional planning. The institution systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement.
III.D. Financial Resources
III.D.4 Financial resource planning is integrated with institutional planning. The institution systematically assesses the effective use of financial resources and uses the results of the evaluation as the basis for improvement of the institution.
IV.A. Decision-Making Roles and Processes
IV.A.5 The role of leadership and the institutions governance and decision-making structures and processes are regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the results of these evaluations and uses them as the basis for improvement.
IV.B.3.g the district regularly evaluates district role delineation and governance and decision-making structures and processes to assure their integrity and effectiveness in assisting the colleges in meeting educational goals. The district widely communicates the results of these evaluations and uses them as the basis for improvement.
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	Standard
	Self Evaluation Report
	Responder/Position
	Updates/Evidentiary Documents

	II.A.1.c*
	
	
	

	II.A.2.a*
	
	
	

	II.A.2.e*
	
	
	

	II.A.2.f*
	
	
	

	II.A.6*
	
	
	



*=Repeated from Recommendation 1.
II.A Instructional Programs
II.A.1.c The Institution identifies student learning outcomes for courses, programs, certificates, and degrees; assesses student achievement of those outcomes; and uses assessment results to make improvements.
II.A.2.a The institution uses established procedures to design, identify learning outcomes for, approve, administer, deliver, and evaluate courses and programs. The institution recognizes the central role of its faculty for establishing quality and improving instructional courses and programs.
II.A.2.e The institution evaluates all courses and programs through an ongoing systematic review of their relevance, appropriateness, achievement of learning outcomes, currency, and future needs and plans.
II.A.2.f The institution engages in ongoing, systematic evaluation and integrated planning to assure currency and measure achievement of its stated student learning outcomes for courses, certificates, programs including general and vocational education, and degrees. The institution systematically strives to improve those outcomes and makes the results available to appropriate constituencies.
II.A.6 The institution assures that students and prospective students receive clear and accurate information about educational courses and programs and transfer policies. The institution describes its degrees and certificates in terms of their purpose, content, course requirements, and expected student learning outcomes. In every class section students receive a course syllabus that specifies learning objectives consistent with those in the institution’s officially approved course outline.


Recommendation 4: In order to increase effectiveness, the team recommends that the College increase research capacity and data analysis to support decision-making and integrated planning. (Standards III.A.5.b, III.A.6, IV.B.2.b)

	Standard
	Self Evaluation Report
	Responder/Position
	Updates/Evidentiary Documents

	III.A.5.b
	
	
	

	III.A.6
	
	
	

	IV.B.2.b*
	
	
	



*=Repeated from Recommendation 1.  
III.A. Human Resources
III.A.5.b With the assistance of the participants, the institution systematically evaluates professional development programs and uses the results of these evaluations as the basis of improvement.
III.A.6 Human resource planning is integrated with institutional planning. The institution systematically assesses the effective use of human resources and uses the results of the evaluation as the basis for improvement.
IV.B. Board and Administrative Organization
IV.B.2.b The president guides institutional improvement of the teaching and learning environment by the following:
· Establishing a collegial process that sets values, goals, and priorities;
· Ensuring that evaluation and planning rely on high quality research and analysis on external and internal conditions;
· Ensuring that educational planning is integrated with resource planning and distribution to achieve student learning outcomes; and
· Establishing procedures to evaluate overall institutional planning and implementation efforts.
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Student Workshops 2016.pdf


Student Training 


Phone: (714) 564-6728 
Email: DistEd@sac.edu 
Website:  www.sac.edu/disted 


1530 W. 17th Street 
Cesar Chavez Building 
Room A-101 
Santa Ana , California  92706 


Learn how to use Blackboard for your courses: 


 How to access / log on to Blackboard 


 Navigate a Course 


 View Your Grades 


 Submit an Assignment / Test / Discussion Board 


Can’t make the training?  
Blackboard training is available 
online!   Log into Blackboard and 


find Blackboard Basics  for  
Students Technical Training 


Workshop on your course list! 


Trainings will be held on the 
following dates in A-213: 


Wed. 2/17 @ 1:00 pm 
Tues.  2/23 @ 2:30 pm 
Mon.  2/29 @ 3:00 pm 
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Student_Support_Redefined-Six_Success_Factors_Poster-Fall_2013.pdf


	 Directed — students have a goal 
and know how to achieve it 


	 Focused — students stay on track, 
keeping their eyes on the prize


	 Nurtured — students feel somebody 
wants and helps them to succeed 


	 Engaged — students actively 
participate in class and 
extracurriculars 


	 Connected — students feel like they 
are part of the college community 


	 Valued — students’ skills, talents, 
abilities and experiences are 
recognized; they have opportunities 
to contribute on campus and feel their 
contributions are appreciated 


Six Success Factors 
that Support Student 
Achievement 
Research on community college support indicates 
that students are more likely to achieve their goals 
when “six success factors” are present.


What do 900 California community college students think  
about these success factors? For more information,  
visit www.rpgroup.org/projects/student-support


Conducted by the RP Group | Supported by The Kresge Foundation 


theRPgroup
the Research & Planning Group 
for California Community Colleges


Student Support 
(Re)defined


Equitable 
 Integrated 


Cost Effective



http://www.rpgroup.org/projects/student-support
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2016 Convocatioin Breakouts Agenda with facilitator notes.docx
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SANTA ANA COLLEGE

Spring 2016 Convocation Breakouts

STUDENT SUPPORT:  IT’S PERSONAL

February 5, 2016 – 10:00 am to 11:30 pm – SAC, D-Building

Pass out Agendas

10:00 – 10:25	Welcome and Introductions. Instructions:  Welcome everyone and introduce yourselves. Have individuals introduce themselves and respond to one or two of the questions below: The purpose of this activity is to get to know and appreciate our colleagues and to have them tap into why they chose to be a teacher and/or chose to support students at Santa Ana College. We want them to bring their passion into the classroom or wherever they work at the college. Please thank the participants for their responses and transition to the next activity by connecting what someone has shared to your specific factor (directed, focused, nurtured, engaged, connected, valued)

· If you could teach or take your dream class, what would that class look like? 

· [bookmark: _GoBack]What humanitarian effort would you carry out if you won a billion dollars on PowerBall? 

· Tell us about an inspiring teacher, mentor or person in your life. What made this person so inspirational?

10:25 – 10:40 Specific Factor Deep Dive/Focus on a Specific Factor. 

Instructions: Briefly introduce the specific factor for your breakout group.

· Refer to 6 Success Factors Poster on back of the agenda

· Play the recording from Darla Cooper’s 2015 presentation on Student Support (Re)defined (available on the Public H-Drive at Convocation2016)

What we’d like to do next is look at a student profile and consider how we can personally be intentional in supporting student success in our role at the college specifically by practicing directing, focusing on, nurturing, engaging, connecting with, or valuing students (Select your group’s factor.) Please respond to the profile individually for 5 minutes and then share your answers with a partner.  Ask a volunteer to read the profile out loud. 

Pass out Student Profile Composite

10:40 – 10:45	What can YOU do to support Student Success at SAC?

                       Complete Individual Reflections on Student Profile Composite(NCR form) 



10:45-11:00		Sharing ideas on Student Support with a partner. Ask them to find someone in the room they don’t know or don’t know very well.

Bring everyone back as a group. Instructions:  we’d like you to think about those things you shared with your partner and we’d like you to consider a commitment you could make towards integrating the success factor into your teaching or interactions with students.  

Pass out Commitment Sheets. 

11:00 - 11:10  Complete Commitment Sheets and share commitments with the group.



11:10 – 11:15  Explain Follow up activities:

· Coding of data on the Student Profile Composites and the Commitment Sheets

· E-mail blasts and posters featuring activities faculty, staff, managers and students are engaging in to support student equity and success. 

· Dissemination of breakout group data to departments, offices, divisions for follow up discussions at SAC (Individual names will not appear.)

· Retreats funded by Student Equity. (Please confer with Mary Huebsch and George Sweeney.)

· College check in on commitments after Week 6 of the semester Email blasts with activities faculty are engaging in. 

Pass out Evaluations

11:15 – 11:20 Complete Evaluations

11:20 – 11:30 Collect Student Profile Composites (NCR), Commitment Forms (NCR) and evaulations 

Collect 3 forms:

Instructions:  Request copies of everything. Make 3 stacks. Before you leave, leave us your ideas. We are going use the Commitment sheets for the Raffle drawing at the end. 

Conduct the Raffle and Thank everyone for participating in the session and for doing all they can to support student success and equity.
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Winter 2016 Convocation Planning Notes.docx
Winter 2016 Convocation Planning Agenda 1.5.16

What? (Listen & Learn) —So What? (Reflect & Discuss)—Then What? (Take Action . . . followed & accompanied by more listening, learning, reflecting, etc.)  Don’t forget evaluate!

Goals:  Continue, re-energize, and personalize the campus discussions related to these questions:

· How do we define student success?

· What does it mean to be an equitable campus/department, etc.?

· What would a Student-Centered college look like? Would it be equitable?

· What is my role in my students’ success?



1. Logistics:  time frame for convocation and breakouts, anticipated number of participants & facilitators

2. Preparation for Convocation

a. Proposed Reading to be sent with convocation announcement:  Using Student Voices to Redefine Support: What Community College Students Say Institutions, Instructors and Others Can Do to Help Them Succeed 
(January 2013)

· George and Mary attend division meetings? Request that division meetings be held on Thursday. Request 10 minutes of division meeting time for George, Mary, whomever to preview the convocation, present critical information (Early Decision, opportunities for department FIGs/collaboration), reiterate that we want to support the work faculty and staff do to support students, and share a reading or other material that is pertinent . We may include one page of specific data for each department showing success gaps.



3. Status of Dr. Martinez’s address



4. Status of Student Voice  



5. Status of Breakout Groups

a. Session Content Introductions with sentence stems 

· Facilitator shares a few examples of easy and effective strategies to engage students, connect with, etc. Emphasize our own and students’ assets not deficits. Facilitator needs to be ready to answer questions about equity

· Activity with sharing and listening 

· Recorder keeps notes for creation of word clouds and other follow up materials or activities

· Group ends with 2-3 action items and individual commitments

· Facilitators identify leaders from breakout groups



b. Facilitator Training February 2nd 10AM-12PM

c. Staff Facilitators

d. Faculty Facilitators



6. Status of Follow up Activities

a. [bookmark: _GoBack]Post-session debriefing for facilitators and others including students (4th week of semester?)

b. Additional follow up activities during the semester

· Recorders submit notes and we create word clouds based on these notes

· After census we send out weekly word cloud blasts. Offer to create posters from word clouds. Set up other avenues for communication—social media? Forums? 

· Survey to assess individual commitments follow through

· Lunch ‘n Learn sessions, workshops, department meetings
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Winter 2016 Convocation Planning Team Updates from 11.19.docx
[bookmark: _GoBack]Convocation Planning Team Updates from 11.19 meeting and Mary’s 11.20 meeting with Jessica Alabi

Attendees:  Sara Lundquist, Lilia Tanakeyowma, George Sweeney, Rob Jenkins, Julia Vercelli, Rosio Becerra, Josh Dorman

Next meeting:  10-11AM in PRC (S-210)

Documents/Books referenced:  Transformative Leadership In Education by Carolyn M. Shields, “Failing at Transformation,” Chaffey Report on SAC Instructional Centers, RP Groups “Translating Equity Plans into Meaningful Change:  Tools for Facilitating Authentic Conversations and Real Action,” RP Group “10 Ways Faculty Can Support Student Success” and “Action Plan”

1. Sara:  A pre-condition to creating an equity-minded environment is establishing a consistent message. We have decided to continue our emphasis on the 6 Student Support Factors from the RP Group’s “Student Support (Re)defined” study and subsequent work. http://rpgroup.org/projects/student-support-redefined

2. Discussion regarding incorporating student voice in the convocation

Option 1:  Create a video with many voices responding to 2-3 questions. Possible questions:

a. Why did you come to SAC and stay here?

b. What drew you to SAC?

c. How can we support you at SAC?

d. What does it mean to be and African American (veteran, etc.) student at SAC?

e. Do you think it makes a difference that you’re an African American (veteran, etc.) student at SAC?

f. What role does your ethnicity play in your education?

g. Are there challenges at SAC for you? What are the challenges . . . ?

h. Are there ways the campus can be more responsive to your needs? 

i. What are the assets you bring to SAC? How can we strengthen these to support your success?

Conversation with Jessica:  What are we trying to get at with these questions? What are the outcomes we need? Will it be helpful to single out students by ethnicity, etc.? Students may have internalized deficits (“I need to study harder, etc.”). They may not be able to articulate the things we need to know from them. Student leaders are more self-assured than other students and may not be our best resource. To see student challenges and barriers, it may be helpful to get input from faculty & staff who are most likely to have extensive knowledge of student struggles, e.g. Sylvia Sanchez, Luisa Ruiz and others in Outreach, etc. Along with peer mentors, student tutors may have insights into struggles of SAC students. Rosio and Jessica can identify students from the recent retreat who have knowledge of student struggles. 

From Convocation Team:  Hearing the student perspective will help faculty and staff understand that these things (directed, focused, nurtured, connected, engaged, valued) matter. 

Option 2:  Have a student panel react to video clips. Who should be on the panel?	 	

a. Academic Senate would like to hear from students who are currently facing challenges rather than students who have already succeeded

b. Include a non-credit student who has matriculated to SAC, include a student who has transferred to CSU or other 4-year institution, include peer mentors, other? How many?

3. Logistics:  Faculty will focus on one of the 6 factors. They will be assigned to rooms based on the factor they draw upon entry (exit?) from convocation. We have about 300 full time faculty. With 25 to a room, we will need 12 rooms and 12 to 24 trained facilitators. George is arranging for discussions in flex week division meetings that will help prepare faculty for the Convocation. We need to request that deans hold their division meetings before the Convocation. 

4. Outcomes for breakout conversations after the Convocation

a. What can we do to make a difference for students? Note that when faculty saw the “10 Ways Faculty Can Support Student Success,” faculty stated that they are already doing these things. 

b. Gain a deeper understanding of the fact that the decisions I (the instructor) make as an individual affect the student experience. 

5. Next steps:  We will continue this discussion on November 25th from 10-11. Rob and Julia will not be able to participate as SCE is closed Thanksgiving week. 






image8.emf
Winter 2016  Convocation Planning Notes 12.9.15.docx


Winter 2016 Convocation Planning Notes 12.9.15.docx
Winter 2016 Convocation Planning Notes 12.9.2015

Attendees:  George Sweeney, Daniel Marquez, Sarah Salas, Joe Pacino, Brian Yoder, Mary Huebsch

1. Status of support for Dr. Martinez’s address: Of course, Dr. Martinez will prepare her own remarks and acknowledgments, but, in addition, George will prepare PowerPoint slides on who our students are and how they are doing. Possible theme: Looking Forward. Possible remarks: There has been a dramatic change in what it means to be a community college since SAC was founded. Our goal is to be an equitable community college where every student succeeds. Question to audience:  How can we make an institution like this?  

2. Status of Student Voice Video

· Questions for Student Voice (Follow up questions will also be used.): 

· What would you say has been the one thing most important to your success as a student?

· What helped you decide on your educational and career goals and what keeps you focused on achieving your goals?

· Who at the college has shown you that they care about you and your success &/or made you feel that you have something of value to offer?

· Daniel will coordinate arrangements for students to participate in focus groups and individual interviews on January 5th or 7th. Some of these students will also be available/on call for a student panel on February 5th. 10 students total from these groups:  peer mentors (2), student ambassadors (2), student leadership program (2), ASG (2), CEC student (1), student who has transferred (1) .  

· Joe and Brian will videotape student focus group in the Learning Center and individual students in their office. Sarah will assist with recording.

· George will conduct the focus group and ask questions of individual students. 

· Proposed schedule:

· 10AM Focus Group

· 11:30AM Students have lunch while the team/crew reviews focus group notes and prepares for individual interviews

· 12PM Begin individual interviews

3. With Josh’s help, we will develop a short survey to be completed at the end of the convocation. 

4. Breakout Groups

· Mary and Sarah will recruit faculty and staff co-facilitators for the breakout sessions. (Staff participation will need to be approved by managers.)

· TBA:  Materials need to be created for the breakout groups. A draft handout for the breakout discussions is attached here.  

· [bookmark: _GoBack]Training Meeting for Convocation Facilitators: February 2nd, 10AM-12:30PM in C-207. Includes lunch. Discussion will include this “You are leaders in making Santa Ana College a more equitable institution. What would you want us to be able to accomplish form the breakout discussions?
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Winter 2016 Convocation Planning Team Updates from 11.25 meeting with George, Rosio and Jessica

Proposed Convocation Schedule:

8:00-8:30AM Coffee 

8:30-9:00AM Tribute to Dr. Martinez? Other?

9:00-9:30AM Dr. Martinez updates us on the state of our college/students. Goal:  engage faculty in a conversation about the need for our role with students to extend beyond instruction. 

· George and Josh will provide Dr. Martinez with data addressing 

· We are an open access institution and these are who our students are (general demographic information about our students along with information about 1st year, continuing, in service academies, Middle College, transfer, etc.) On the one hand, SAC works tremendously well for ____ students (e.g. service academies). On the other hand, ______ (3 minutes)

· Who our freshmen students are (part time/full time, placement/assessment information, challenges, demographic information) Data from Fall 14, Spring 15, Fall 15  (10 minutes)

· Which students did we lose since Fall 14 (5-10 minutes)

· Review 6 student support factors from Student Support (Re)defined:  directed, focused, nurtured, engaged, connected, valued. Pose the question “How do we connect with these students so that they will stay at SAC? How can we bring to bear their strengths? (10-12 minutes)

9:30-10:00AM Student Voice

· 10 minute video of student voice in response to these or other questions:

· What would you say has been the one thing most important to your success as a student?

· What helped you decide on your educational and career goals and what keeps you focused on achieving your goals? 

· Who at the college has shown you that they care about you and your success and/or made you feel that you have something of value to offer?

· Video to include responses from students and from peer mentors. Faculty want to hear from students who are currently facing challenges rather than students who have overcome challenges. (George thought it was very impactful to hear from one of Michael Tubbs’ students at the Strengthening Student Success Conference. This student shared the challenges she faced in the context of just one day. The question this should have raised in our minds was “Where could the college have intervened?”

· [bookmark: _GoBack]Joe Pacino and Brian Yoder will videotape and edit the video for us. Tentative dates for student focus groups followed by one-on-one interviews are January 5 & 7. Two possible focus groups:  Group 1 = students sharing their own experiences and Group 2  = peer mentors sharing their mentees’ experiences. Rosio is working on identifying the students. 

· Student Panel 



10:15-11:30AM Breakouts in I-Building classrooms. We need to discuss this further.

From Mary:   I think it would be helpful for our committee to read one of the books Sara distributed at our November 5th meeting, C.M. Shields’ Transformative leadership in education:  Equitable change in an uncertain and complex world. Faculty are already supporting students in many of the ways suggested in Student Support (Re)defined. In fact, upon seeing the “10 Ways Faculty Can Support Student Success” handout, some faculty responded with “I already do these things.”  How do we respond to this? We need to go deeper in our conversation with faculty. Shields suggest that we need to deconstruct and then reconstruct knowledge frames if we are to stop perpetuating inequities in our educational system. The means for doing this is to “reject deficit thinking, engage in democratic discourse and difficult conversations, and open the curricular space. “(Shields, p.28) Rosio shared an example of a student who told her that a faculty member said she needed to “quit her job and take her education seriously.” (Shields, p.28) How can we get this faculty member to become aware of and consider the complex choices our students must make, the ways this student may be disadvantaged/ marginalized by our society and educational system, the need to support this student while maintaining high expectations, the need to convey “you can do this, and I care and will support you”? 



 


image10.emf
Winter 2016  Convocation Planning Notes 11.5.15.docx


Winter 2016 Convocation Planning Notes 11.5.15.docx
[bookmark: _GoBack]Winter 2016 Convocation Planning Notes 11.5.15

What? (Listen & Learn) —So What? (Reflect & Discuss)—Then What? (Take Action . . . followed & accompanied by more listening, learning, reflecting, etc.)  Don’t forget evaluate!

Goals:  Continue, re-energize, and personalize the campus discussions related to these questions:

· How do we define student success?

· What does it mean to be an equitable campus/department, etc.?

· What would a Student-Centered college look like? Would it be equitable?

· What is my role in my students’ success?

Preparation:

Urgent: 

· Obtain student voice from CTE, basic skills, transfer, non-credit classes. (Make this meaningful and engaging. Obtain ideas and possibly some content from this Nov 6-8 student retreat.  Possibilities: Create Word Clouds from mobile device surveys done in 10 classes this fall, create a short video in which students respond to 

·  Line up facilitators and recorders for the breakout sessions. Set up a framing/training session

Other Items:	

· Create the agenda and content/activities for the convocation and breakout sessions that will immediately follow.

· Create an outline for follow up activities during the semester

· Request that division meetings be held on Thursday. Request 10 minutes of division meeting time for George, Mary, whomever to preview the convocation, present critical information (Early Decision, opportunities for department FIGs/collaboration), reiterate that we want to support the work faculty and staff do to support students, and share a reading or other material that is pertinent (i.e. homework for the convocation). We may include one page of specific data for each department showing success gaps.

· Hold a meeting for facilitators to frame the plan for breakout sessions

Draft of Convocation Agenda (Dynamic, Engaging, Feeling Connected to SAC):  Success for All Students/It’s Personal 

· Dr. Martinez addresses what we have been doing for Student Success/Equity. Incorporates data about our students. (20-30 minutes)

· Student Voice (20 minutes?) Taking the temperature of SAC students

· Short video with student perspectives 

· from Student Satisfaction Survey, focus groups, from student leadership retreat, etc. Input from Josh)

· includeWord Clouds from  mobile surveys done in 10 classes—all types of classes (CTE, basic skills, transfer, non-credit). What are the 1st 3 things I think of when I say/someone says “SAC?”

· include Quotes from Yelp, Twitter, etc.

· Two peer mentors share their experiences from their fall mentoring 

Draft of Breakout Sessions (Making Meaning, Engaging, Feeling Connected and Valued with ACTIONS):

· Breakout assignments determined by a word each individual receives (Directed, Focused, Nurtured, Engaged, Connected, Valued)  12 breakout rooms?

· Format 

· Introductions with sentence stems 

· Facilitator shares a few examples of easy and effective strategies to engage students, connect with, etc. Emphasize our own and students’ assets not deficits. Facilitator needs to be ready to answer questions about equity.

· Activity with sharing and listening. 

· Recorder keeps notes for creation of word clouds and other follow up

· Group ends with 2-3 action items

· Facilitators identify leaders from breakout groups

Draft of Follow up Activities

· Recorders submit notes and we create word clouds based on these notes

· After census we send out weekly word cloud blasts. Offer to create posters from word clouds. Set up other avenues for communication—social media? Forums? 

· Debrief with facilitators

· Other 
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College Council Retreat

January 13, 2016

Accreditation and Participatory Governance

Bonita Nahoum Jaros, Ph.D., Accreditation Liaison Officer



I. Update on the New Standards (http://www.accjc.org/wp-content/uploads/2014/07/Accreditation_Standards_Adopted_June_2014.pdf) 

II. Accreditation-Governance Alignment Chart

III. Upcoming Reports: Annual Report (March 31, 2016); Midterm Report (October 15, 2017) 

IV. Example of How to Embed Accreditation into Governance Agendas



Example of How to Embed Accreditation into Governance Committee and Sub-Committee Agenda Take one at a time.



Topic: Midterm Report 

· What elements of the recommendations pertain to College Council; Planning and Budget; Student Success and Equity; Facilities; SACTAC; C&I; TLC 

· Which standards do these apply to? (Please use former Standards for Midterm Report)

http://www.accjc.org/wp-content/uploads/2012/11/Accreditation-Standards_Edited-Nov-2012.pdf 

· What did we say in the Follow-Up Report related to this recommendation?

http://www.sac.edu/Accreditation/Documents/Follow%20Up%20Report%20Documents%202015/SAC_Accreditation_Follow-Up_Report_Final_10-12-15.pdf 

· How are we meeting those recommendations?

· What work do we still need to do?

· What is our timeline?

· What documents do we have in support?



















COLLEGE RECOMMENDATION 1



In order to meet the Standards, the team recommends that the College institutionalize a process with identified responsibility that ensures the integration, assessment, analysis and use of assessment results, and documented dialogue of learning outcomes. Learning outcomes include course learning outcomes, program learning outcomes, student services outcomes, administrative unit outcomes, and institutional learning outcomes. (Standards I.B.1, I.B.2, I.B.3, I.B.5, I.B.6, I.B.7, II.A.1.c, II.A.2.a, II.A.2.e, II.A.2.f, II.A.6, II.A.6.c, II.B.4, II.C.2, III.C.2, III.D.4, IV.A.5, IV.B.2.b, IV.B.3.g)





COLLEGE RECOMMENDATION 2



In order to meet the Standards, the team recommends that the College establish, implement, and document a regular cycle of evaluation to include effectiveness of planning processes, training, decision-making, communication, resource allocation, and governance practices. (Standards I.B.3, I.B.6, I.B.7, II.A.6.c, III.C.2, III.D.4, IV.A.5, IV.B.3.g)



COLLEGE RECOMMENDATION 3



In order to meet the Standards, the team recommends that the College make public all student learning outcomes for programs, certificates, and degrees, and ensure and document the regular cycle of assessment of all courses and programs in support of continuous quality improvement. (Standards II.A.1.c, II.A.2.a, II.A.2.e, II.A.2.f, II.A.6)





Citations reference the former standards.
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Accreditation and Shared Governance Committees

Standard I:  Mission, Academic Quality and Institutional Effectiveness, and Integrity

The institution demonstrates strong commitment to a mission that emphasizes student learning and student achievement.  Using analysis of quantitative and qualitative data, the institution continuously and systematically evaluates, plans, implements, and improves the quality of its educational programs and services. The institution demonstrates integrity in all policies, actions, and communication. The administration, faculty, staff, and governing board members act honestly, ethically, and fairly in the performance of their duties.


· Mission:  College Council, AAAC, TLC, Senate


· Assuring Academic Quality and Institutional Effectiveness:  College Council, CIC, TLC


· Institutional Integrity: Academic Senate, College Council, CIC


Standard II: Student Learning Programs and Support Services

The institution offers instructional programs, library and learning support services, and student support services aligned with its mission. The institution’s programs are conducted at levels of quality and rigor appropriate for higher education. The institution assesses its educational quality through methods accepted in higher education, makes the results of its assessments available to the public, and uses the results to improve educational quality and institutional effectiveness. The institution defines and incorporates into all of its degree programs a substantial component of general education designed to ensure breadth of knowledge and to promote intellectual inquiry. The provisions of this standard are broadly applicable to all instructional programs and student and learning support services offered in the name of the institution.


· Instructional Programs: CIC, TLC, Student Success, BSI, Honors program


· Library and Learning Support Services:  Student Success & Equity, BSI

· Student Services:  Student Success, Senate, ASG


Standard III: Resources

The institution effectively uses its human, physical, technology, and financial resources to achieve its mission and to improve academic quality and institutional effectiveness.  Accredited colleges in multi-college systems may be organized so that responsibility for resources, allocation of resources, and planning rests with the district/system. In such cases, the district/system is responsible for meeting the Standards, and an evaluation of its performance is reflected in the accredited status of the institution(s).


· Human Resources: Academic Senate, College Council

· District Office: HR Committee, District Council

· Physical Resources: Facilities Committee


· District Office: Physical Resources Committee (PRC)


· Technology Resources: Technology Advisory Committee (TAC)


· District Office: Technology Advisory Group (TAG)


· Financial Resources: Planning and Budget Committee, College Council

· District Office: Fiscal Resources (FRC), POE, District Council

Standard IV:  Leadership and Governance

The institution recognizes and uses the contributions of leadership throughout the organization for promoting student success, sustaining academic quality, integrity, fiscal stability, and continuous improvement of the institution.


Governance roles are defined in policy and are designed to facilitate decisions that support student learning programs and services and improve institutional effectiveness, while acknowledging the designated responsibilities of the governing board and the chief executive officer. Through established governance structures, processes, and practices, the governing board, administrators, faculty, staff, and students work together for the good of the institution. In multi- college districts or systems, the roles within the district/system are clearly delineated. The multi-college district or system has policies for allocation of resources to adequately support and sustain the colleges.


· Decision Making Roles and Processes: Academic Senate, College Council

· District Office: District Council

· Chief Executive Officer:  College Council

· District Office: District Council

· Governing Board: District Council, College Council, District Senate


· Multi College Districts or Systems: District Council, College Council, District Senate
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From ALO Updates on http://www.sac.edu/AcademicAffairs/IEA_Office/Pages/ALO_Updates.aspx 



At the June 2014 meeting of the Commission, new revised Standards were approved. The new Standards will be the basis for comprehensive institutional evaluations for reaffirmation of accreditation beginning spring 2016. In addition, the new Standards may be used by institutions wishing to develop a baccalaureate degree. Another significant change is that ACCJC will adopt an accreditation cycle of seven (7) years beginning with the institutions undergoing review in 2016. 

So...what are the significant changes in the Standards?

 

Standard I  Now organized into three sections:                                                                                                                      

Mission (expanded, reflecting the foundational role mission plays in defining a college);   

Assuring Academic Quality and Institutional Effectiveness  (Academic Quality singled out as a subsection and contains expectations for defining and assessing student performance and completion outcomes);    

Institutional Integrity (now a separate section, containing existing standards previously in other sections, and new sections for integrity and honesty in actions, communications and policies)       

 

Standard II

Instructional Programs (delineates responsibilities and expectations for assuring academic quality, and sets expectations for degree requirements, including general education);                                                                     

Library and Learning Resources (assures that aspects from the Standards in the two other sections of Standard II will also pertain to library and learning resources and services); 

Student Support (defines expectations affecting co-curricular programs and athletics, and defines expectations for academic advising and student pathways to completion)

 

Standard III                                                                                                                                                                         Still four sections:

Human Resources (expectations defined for qualifications for all personnel who have responsibility for academic quality); Physical Resources; Technology Resources; Financial Resources

 

Standard IV                                                                                                                                                                         Now organized into four sections:

All sections define specific expectations for delineation of roles and responsibilities in leadership and governance.

Decision-Making Roles and Processes; Chief Executive Officer; Governing Board; Multi-College Districts or Systems (defines specific expectations for the functional relationship between a district or system and a college)

 More information to come... To read the ACCJC Newsletters in their entirety, please see www.accjc.org and click "Newsletter." Also, the July 2014 edition of the Accreditation Reference Handbook contains all the Standards with all updates. To access this handbook and all ACCJC publications, please go to  http://www.accjc.org/all-commission-publications-policies. 







Not only have the Standards changed, as indicated earlier, the Structure of the Report has changed as 

[bookmark: _GoBack]well. 

· The evaluation of the Standards part of the report has new sections: Evidence Meeting the Standards;  Analysis and Evaluation (i.e., whether or not, and to what degree the evidentiary documents demonstrate that the institution meets each Standard and how the institution reached the conclusion.)

·  Actionable Improvement Plans do not need to be included, and the Descriptive Summary section has been substituted by the "Evidence of Meeting the Standard" section.

· THE BIGGEST CHANGE is the inclusion of a quality focus essay that colleges must produce. Key elements include: 1. A 5000-word limit; 2. Related to the Standards; 3. Coverage of two or three areas the college has identified for further study, improvement, and enhancement of academic quality, institutional effectiveness,  and excellence. 

· The new ACCJC Checklist for Compliance with Accreditation Policies and Federal Regulations is recommended to be included as a separate section of the Self Evaluation Report.

· Checklist_for_Evaluating_Compliance_with_Federal_Regulations_and_Commission_Policies.pdf

This will all go into effect spring 2016. The new Guide for Evaluating Institutions will be ready by the end of 2014, in December.
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Timeline for Key Planning and Assessment Activities                 = comprehensive
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GoalsSAC

Strategic Action Plan

Education Plan

Mission Statement





· Faculty (6)														  Objectives (1)



· Class

· Mgt		FacEnroll Mgt Plan

Prog Rev (RAR)

Facilities

TECH

3SP

BSI

Equity



· Students 	M.P. (S)¿?

Alignment related to the above



Inst. Set Standards

Governance Structure

Mapping w/ most current data to inform strategic plan

CR   NC

CR   NC

Timeframe

TLC

Academic Senate
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SS + E
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B + P

Fac
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*Data Avail*

Plan Developed

Acct Report 




















Governance/CC

SAC College Council Retreat Notes: January 13, 2016



Valued

· Constituency – based (CC)



(All stakeholders present)1/22



· Pinnacle of D-M for SAC 



Parking Lot: 

Usual Suspects/Who?/How?

Vet New Mbr





*Focus on students Barriers to Involvement 

· Job duties/Competing priorities 



*Focus on Classified 













Consideration

· Reporting discern of Committees could be strengthened 

End of Year Reports (To College Council)   

(Integrating timeframe into SAC’s integrated strategic/Ed master planning) 

· Alternating CCC Confer/In-person 

(Assess + Consider options)

Possibility  2 in-person meetings completed

       Both          w/Briefing sent as msg

· Broaden Constituency part beyond the usual suspects 

· P.O. governance 

· Student voice ($)
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Governance Committees Presentation

Accreditation and Participatory Governance

Bonita Nahoum Jaros, Ph.D., Accreditation Liaison Officer



I. Update on the New Standards (http://www.accjc.org/wp-content/uploads/2014/07/Accreditation_Standards_Adopted_June_2014.pdf) 

II. Accreditation-Governance Alignment Chart

III. Upcoming Reports: Annual Report (March 31, 2016); Midterm Report (October 15, 2017) —Spring 16 Update on Actionable Improvement Plans 

IV. Example of How to Embed Accreditation into Governance Agendas



Example of How to Embed Accreditation into Governance Committee and Sub-Committee Agenda: Take one at a time.



Topic: Midterm Report 

· What elements of the recommendations pertain to College Council; Planning and Budget; Student Success and Equity; Facilities; SACTAC; C&I; TLC? 

· Which standards do these apply to? (Please use former Standards for Midterm Report)

http://www.accjc.org/wp-content/uploads/2012/11/Accreditation-Standards_Edited-Nov-2012.pdf 

· What did we say in the Follow-Up Report related to this recommendation?

http://www.sac.edu/Accreditation/Documents/Follow%20Up%20Report%20Documents%202015/SAC_Accreditation_Follow-Up_Report_Final_10-12-15.pdf 

· How are we meeting those recommendations?

· What work do we still need to do?

· What is our timeline?

· What documents do we have in support?





















COLLEGE RECOMMENDATION 1



In order to meet the Standards, the team recommends that the College institutionalize a process with identified responsibility that ensures the integration, assessment, analysis and use of assessment results, and documented dialogue of learning outcomes. Learning outcomes include course learning outcomes, program learning outcomes, student services outcomes, administrative unit outcomes, and institutional learning outcomes. (Standards I.B.1, I.B.2, I.B.3, I.B.5, I.B.6, I.B.7, II.A.1.c, II.A.2.a, II.A.2.e, II.A.2.f, II.A.6, II.A.6.c, II.B.4, II.C.2, III.C.2, III.D.4, IV.A.5, IV.B.2.b, IV.B.3.g)





COLLEGE RECOMMENDATION 2



In order to meet the Standards, the team recommends that the College establish, implement, and document a regular cycle of evaluation to include effectiveness of planning processes, training, decision-making, communication, resource allocation, and governance practices. (Standards I.B.3, I.B.6, I.B.7, II.A.6.c, III.C.2, III.D.4, IV.A.5, IV.B.3.g)



COLLEGE RECOMMENDATION 3



In order to meet the Standards, the team recommends that the College make public all student learning outcomes for programs, certificates, and degrees, and ensure and document the regular cycle of assessment of all courses and programs in support of continuous quality improvement. (Standards II.A.1.c, II.A.2.a, II.A.2.e, II.A.2.f, II.A.6)





Citations reference the former standards.



Actionable Improvement Plans from the Self Evaluation Report of Educational Quality and Institutional Effectiveness—October 2014
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ACTIONABLE IMPROVEMENT PLANS 


Comprehensive Status Report Spring 2016


From


Self Evaluation Report of Educational Quality and Institutional Effectiveness


Spring 2015 Update from Follow-Up Report October 2014


Standards Cited in ACCJC College Recommendations 1, 2, and 3








STANDARD I: INSTITUTIONAL MISSION AND EFFECTIVENESS 


I.A. Mission


I.B.  Improving Institutional Effectiveness





			Standard


& Who Responsible for S16 Update


			Actionable Improvement Plans


			Recommended Lead(s)


			Status





			I.B.1





#1 Jarek & Bonnie






































#2 Mary H. & 


Madeline G.


			1. The program review process will be ongoing and consistent with integrated planning activities.






































2. Professional development activities will be offered to improve the collective understanding or the meaning of evidence, data, and research used in the evaluation of student learning. 


			▪ Dept. Chairs/Mgmt.
   Partners
▪ OIE (noted above)


			1.a. The program review process is ongoing for Academic Affairs, Student Services and Administrative Services. Please see www.sac.edu/program_review. 


1.b. The college has obtained TracDat and will pilot use of this assessment  platform fall 2015. (A change was needed here from spring 15 to fall)


1.c The Academic Program Review was modified to accommodate a transition to TracDat and also to streamline the process.[endnoteRef:1],[endnoteRef:2] [1:  Academic Senate Minutes May 26, 2015]  [2:  APR Template



] 



1.d The new ILO analysis process, developed by the TLC, was implemented spring 2015. The designated college-wide ILO was Communication Skills.27, [endnoteRef:3],[endnoteRef:4] [3:  
    Process

]  [4:  Example of ILO analysis



] 



2.   College Council, the TLC, and other participatory governance groups have worked with the Research Analyst and the Professional Development Coordinator and Assistant Dean of Student Services to develop professional development activities related to data and research. Please see http://www.sac.edu/facultystaff/professional-development/Pages/default.aspx 





			I.B.2





Carlos & Bonnie


			1. The college will continue to review the Strategic Plan to review the degree to which goals have been met.



































2. The college will continue to evaluate assessment processes of the institutional goals.


			▪ Cabinet
▪ College Council
▪ OIE


			1.a. College Council has assumed the responsibility of Strategic Plan analysis and updating. This is done annually.[endnoteRef:5],31 [5:  Strategic Plan Update 2015—Minutes Management Council 04-23-15] 



1.b. The 2014-2016 Strategic Plan was reviewed at the September College Council meeting, highlighted at the President’s August 2014 Convocation, and is being incorporated into college and departmental student success and planning work.40, [endnoteRef:6] [6:  Example program review CJ aligned to SP http://sac.edu/Program_Review/HST/CriminalJustice/Annual%20Planning%20Portfolio%20and%20Quadrennial%2019QT%20Cap/CJ%20Department%20PAPR%202014-2015%20111014.pdf ] 



1.c. The IE&A Coordinator/ALO is a member of College Council as of fall 2014.[endnoteRef:7] [7:  College Council webpage (membership) http://www.sac.edu/President/collegecouncil/Pages/default.aspx ] 



2.a   ILO analysis has been made more transparent through a new protocol developed by the TLC.  (see 1.d)


2.b. Reportage and link to College Council is clearer, as the IE&A Coord./ALO has been made a regular member of College Council meetings and reports at every meeting. (see 1.c)


2.c. College Council and the IE&A Coordinator will work with the Research Analyst  to establish protocols for Institutional Set Standards analysis.[endnoteRef:8] [8:  http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/SAC_Institution-set_Standards-14bnj.pdf 
] 






			I.B.3





Sara, Carlos & Bonnie


			1. An Office of Institutional Effectiveness   should be established, and a college researcher should be hired to improve institutional planning.


			▪ Cabinet


			1.a. The IE Office has been established in A-101. The IE Coordinator has established a website for the IE Office which includes institutional effectiveness issues. Program review, and all information related to Accreditation.  Please see http://www.sac.edu/AcademicAffairs/IEA_Office/Pages/default.aspx 


1.b. A separate Accreditation site has also been created. The IE Coordinator maintains these. Please see www.sac.edu/accreditation. 


1.c. The IE Coordinator is now a member of College Council and makes regular reports.  (see 1.c)


1.d.  A Research Analyst for Equity was hired fall 2014. An additional research analyst was hired spring  2015.





			I.B.4





Mike C. & Ray H.


			1. The college will continue to utilize the RAR process and evaluate its effectiveness.


			


			





			I.B.5





Mike C. & Teresa M-C.


			1.The college will develop a formal mechanism to assess the effectiveness of communicating information about institutional quality to the public.


			▪ Cabinet
▪ College Council


			1.a. A district wide branding & marketing study was undertaken to learn how to best present the strengths of SAC to community members. The results of this work were presented to the SAC Management Council in September. A team was formed to identify action priorities, including the mobilization of the college community to broadcast SAC information to the community. The results were presented to the Board of Trustees in a report by the PIO.[endnoteRef:9] [9:  


] 



1.b. The President’s  “Notes from the President” is sent frequently. A protocol will be developed through College Council with recommendations from the IE Coordinator, the RSCCD Research Department and the Research Analyst to analyze the effectiveness of all mechanisms of communication. 





			I.B.6





#1 Mike C. & Ray H.





#2 Carlos & Bonnie


			1. The effectiveness of the SB 361 Model will be reviewed at the college level.	Error! Bookmark not defined.


1. An Office of Institutional Effectiveness will be established to evaluate planning processes (See I.B.3).	Error! Bookmark not defined.





			▪ Planning & Budget 
   Committee
▪ Cabinet


			1. The District SB361 budget allocation model’s (BAM) effectiveness is being evaluated at both the District level at the Fiscal Resources Committee,[endnoteRef:10] at the college level as discussed in College Council as well as SAC’s Planning and Budget Committee.[endnoteRef:11] Actions to improve the model for the current year include evaluating the District’s 50% law compliance and its impact at the colleges, updating the language on growth, developing language related to District operation budget augmentation requests, and establishing a benchmark for the cost of District services.  Work groups have been established and have undertaken work related to these specific areas of the BAM. [10:  FRC Minutes

   ]  [11:  Planning and Budget Committee minutes


] 



2. See also I.B.3 


An Office of institutional Effectiveness has been established, is staffed by a full-time faculty leader. A Research Analyst was hired fall 2014 to work with the Equity Coordinator on success and achievement data that can be disaggregated to close achievement gaps.




















STANDARD II: STUDENT LEARNING PROGRAMS AND SERVICES


II.A. Instructional Programs


II.B. Student Support Services


II.C. Library and Learning Support Services





			Standard


			Actionable Improvement Plans


			Recommended Lead(s)


			Status





			I.A.1.b





#1 Cherylee & Carlos





#2 Elliott & Carlos


			1. The faculty will continue to evaluate success rates in the distance education mode.


2. The college will explore more alternatives to scheduling patterns to meet changing student needs.


			


			





			II.A.1.c





#1 Jarek, Bonnie, & designee from SCE (Susan G?)


#2 Shelly & Bonnie











#3 Kathy W. & Shelly


			1. All departments and units will complete assessment of Program-level Learning Outcomes for degrees, programs and certificates. 








2. Outcomes will be developed for each GE area and connected to the ILO’s. All ILO’s will be assessed at 100 percent. 








 3. The efficacy of the new Learning Center will be assessed                                                                                





			▪ Dept. Chairs/Mgmt.
   Partners
▪ IE Coord.
▪ Dean of H&SS





			1.a   The IE Coord., in conjunction with the TLC, has developed a protocol to cyclically assess ILOs and GE categories.  ILOs and GE have been assessed in the PA/PR capstone process, but this protocol amplifies existing processes and sheds more direct light onto the process. Please see http://www.sac.edu/committees/TLC/Documents/Institutional_%20Learning_Outcomes_How_To_from_TLC%2009-15-14.pdf.


1.b All data is coordinated from the Scorecard, System-wide goals, Institution-Set Standards, Student Success and support Programs, Student Equity and the Basic Skills Initiative. These data are used for program review.[endnoteRef:12] [12:  Josh’s MOM Chart   https://public.tableau.com/profile/sacresearch#!/vizhome/MetricOverlapMatrix/Dashboard1 
] 



1.c. The Program Review Model has been revised to more easily access data.[endnoteRef:13] [13:  





] 



2.   The TLC is considering developing GE outcomes; at this time, ILOs and GE outcomes are synonymous. The ILOs have been cross-walked to the GE Outcomes,[endnoteRef:14] and all divisions submitted a report to the TLC by March 31, 2015. The ILO for 2014-2015 is Communication Skills. (see example note 16: Social Sciences example) [14:  
] 



3.   The Learning Center submitted goals analysis to the Dean of Humanities and Social Sciences at the same time as every department in the division. This has been posted on http://www.sac.edu/AcademicProgs/HSS/LearningCenter/Pages/default.aspx. 


The quadrennial program review is due October 2017, as the Learning Center is in its second year in the 2014-15 academic year.





			II.A.2.f


 Matthew B. & Shelly


			The English department will evaluate the efficacy of the new scheduling pattern from N50, through the sequence, to English 101 to determine if persistence rates increase.


			▪ English Dept. Chair 
   & Dean of H&SS 








			1. The English department in particular, and the college overall, are dedicating significant resources to study enrollment and success patterns in critical academic pathways. The information is being used to both right-size planned course offerings and to inform adjustments to the teaching and learning processes in specific courses.[endnoteRef:15] [15:  Retention rate report re: new scheduling pattern for N50  fall 12; spring 13; fall 13; spring 14  ] 









			I.A.2.i


Elliott, Carlos & designee 3SP, Equity, Student Success


			The college will evaluate the institution-set standards for success rates, attainment of degrees, CTE certificates, and transfer bi-annually commencing December 2014.


			


			





			I.A.3.a





Carlos & Bonnie


			All of the general education areas will be reviewed in a systematic cyclical manner.


			


			Tied to ILO analysis. 





			II.B.1


Sara & designee


			Each of the Student Services programs will incorporate review of the 2013 Student Satisfaction Survey into the annual Program Effectiveness Review and Program Plan within their respective planning portfolio.


			▪ VPSS


			1. The updated 2014 SAC Student Satisfaction Survey was recently uploaded to the website and has been receiving institutional attention in Management Council, on the Enrollment Management Team, and is being utilized in Student Services Program Effectiveness Review. We are analyzing the data historically and will use selected metrics as baseline measures for the current  year. Please see http://rsccd.edu/Departments/Research/Documents/StudentSatisfaction/SACStudentSatisfactionStudy2014.pdf 





			II.B.2


#1 Robert M. & SS designee


			1. A recommendation will be made by the workgroup for a more student-friendly format for the catalog.


2. The Financial Aid Office will work to implement access to DE students.


			


			





			II.B.3





Two SS designees 


			1. New strategies and procedures that come from Student Transition Strategic meetings will be phased in during the 2015-2016 school year; data will be collected and a review of the results will drive future changes.


			


			





			II.B.3.c





Sara & designee


			As part of the annual review process, student services management and faculty will analyze the most recent Student Satisfaction Survey and identify possible areas of program improvement and implement strategies to increase overall student satisfaction ratings to previous levels or higher (See I.B.1)


			


			





			II.B.3.e


Matthew & designee


			An evaluation of the pilot will be conducted in the fall of 2014 by English faculty and the RSCCD Research Department in conjunction with the SAC Testing Center and Student outreach Office to verify if placements have resulted in a more successful placement than the standardized CTEP exam.


			


			





			II.B.4





#1 Cherylee & Research designee


#2 Robert and Cherylee


			1. The Student Survey will be revised to include distance education student usage and feedback on services provided. 


2.The college will implement DE student access to Transfer Center resources and advisement and Financial Aid. 


			RSCCD Research/DE Coord.





VPSS


			1. The DE Coordinator and the Director of Research both serve on the TLC. The TLC chair has asked  the DE coordinator to develop a protocol for including DE into the next Student Survey.











			II.C.1.e





Carlos & designee


			1. The college should develop a plan for all departments to collaborate easily, especially when volume licensing is available.


			


			





			II.C.2


#1 Eve & Shelly























#2 Kathy & Melanie M


#3





Carlos & Shelly


			1. Future development and implementation of online student surveys accessible through each of the library and learning support service centers’ web pages will be developed to provide continuous feedback for the improvement and enhancement of services. 


2. DLA’s in the Learning Center will continue to be assessed to improve student success and retention through a program review portfolio with goals based on assessment data. 


The measures of assessment for the Math Center’s pilot programs will be scaled to accommodate larger student groups.


3. The Learning Center needs more funding to maintain its current status and to expand its services to all students including DE, SCE, and DSPS students.	


			▪ Cabinet/ SACTAC


			1.a. The DE Coordinator is working with the Learning Center and Math Center to develop surveys to enhance services.  The LC is in process of switching from paper/pencil surveys to Survey Monkey. When this is complete, questions will be added for the DE student. The Math center is in process of formalizing questions for their survey of DE students. Both surveys will be completed and implemented by the end of May 2015.[endnoteRef:16] The Library is in the process of switching from paper/pencil surveys to an electronic survey engine, probably Survey Monkey, with questions added for the DE student. This will be in place fall 2015. [16:  LC and MC surveys  Learning Center and Math Center Satisfaction Surveys] 



2.a. The Learning Center Coordinator is working with faculty to continually assess the effect of DLAs on success rates both on assignments and overall. Please see http://www.sac.edu/AcademicProgs/HSS/LearningCenter/Pages/default.aspx 


3.a. The math department continues to work closely with SAUSD on strategies to elevate math achievement in high school and related success in college. Ideas building on the 2013-2014 pilot programs were reviewed by an intersegmental team on Friday, September 26th and include building pathways for STEM and non-business majors, recalibrating testing schedules to maximize learning time, and incentivizing math course taking during the senior year of high school.


4.a. The Learning Center has received augmented funding through Basic Skills and will continue to submit resource allocation requests (RAR) through the institutional  planning and budget process. [endnoteRef:17] [17:  LC BSI & equity  funding


] 
























STANDARD III: Resources


            III.A. Human Resources


            III.B. Physical Resources


	III.C. Technology Resources


            III.D. Financial Resources





			Standard


			Actionable Improvement Plans


			Recommended Lead(s)


			Status





			III.A.1.b





#1 Carlos & designee





#2 Carlos & designee


			1. The student evaluation process requires evaluation and update. Alternative methods to increase student participation including best practices from other community colleges should be considered.


2. A more systematic process and structured tracking system to ensure that evaluations are completed in compliance with contract deadlines and the processes established by the district should be developed.


			


			





			III.A.5.a


#1 Mary & Teresa





#2 Sara, Carlos & Mike


			1. The college needs to facilitate and expand professional development opportunities.


2. The college also needs to create a specific budget line item to fund professional development activities.


			


			





			III.A.5.b


#1 Teresa & Mary





#2 Sara, carlos & Mike


			1. Improvements to the professional development offerings to increase opportunities for all staff should be made.


2. The college also needs to create a specific budget line item to fund professional development activities. (See III.A.5.a)


			


			http://www.sac.edu/facultystaff/professional-development/Pages/default.aspx 





			III.B.1


Mike, George S & Ray


			A plan for institutional involvement of DE in the budget and planning process will be addressed and implemented in a more comprehensive manner by SACTAC as it now reports to the SAC Planning and Budget Committee. Planning will accommodate growth in webcam/video requirements.


			


			





			III.B.1.a





The other Mike C


			The district/college will research emergency notification tools that allow for a more robust communication delivery to a greater number of students, faculty, and staff. 


			


			





			III.B.2





Mike C & designee


			Greater efficiency will be realized in scheduling preventative maintenance and in work order accountability when an automated system can be procured to tie the two together. The goal is to purchase/implement a system that ties directly to the State’s FUSION system, to access facility condition and age mechanical systems, and combine scheduling preventative maintenance, resource allocation and inventory control. A system such as this is currently on the 2014-15 RAR for the Facilities department. 


			


			





			III.B.2.a





Mike C & Carlos


			One area of long-range planning that needs to be addressed more effectively is the issue of “total cost of ownership” and how this affects the decision-making process. This needs to be more formalized in the planning, scope development, and budgeting process for capital improvements at the college. Total cost of ownership is a measurable outcome in the Facilities Program Review document for 2014-15. 


			


			





			III.C.1.a


Jim & designee


			In order to optimize accessibility for students at the School of Continuing Education, an open-entry computer lab should be made available. 


			


			





			III.C.1.b





Mary & Madeline


			The college will continue to discuss, pursue, and implement a more formalized training program for faculty, students, and staff. In addition, the Academic Computing Center will once again offer students optional training classes that focus on various technology skills at no cost to the student.


			


			





			III.C.1.c


Mike & Ray


			The college will continue its efforts to make all campus constituents aware of the formal Resource Allocation Request and its formal relationship to institutional planning and budgeting.


			


			





			III.C.1.d





Carlos, Jim, Elliott, Matthew & Susan G, Cherylee


			The college is working on developing pathways between credit and non-credit (SCE) programs. In order to assimilate students, Blackboard should be available to non-credit students. The college is actively working on that at this time.


			


			





			III.C.2





#1 Mike & George





#2 Carlos to Cabinet


			1. SAC will evaluate and determine how to improve college-wide technology planning so it is effectively integrated with institutional planning and can be utilized as a basis for institutional improvement. SACTAC will serve as the primary committee mechanism for implementing this actionable improvement plan.


2. The college will consider reestablishing a position similar to that of the Associate Dean of Information and Learning Resources.





			▪ Cabinet


			1.a. In the spring of 2014, SAC has worked through College Council to redesign the reporting structure for SACTAC, which is now a reporting entity to SAC’s Planning and Budget Committee. This is better integrated with the college budget planning process. This connection is critical due to the institutional impact technology has on instruction, student success, and curriculum development and delivery. SACTAC now actively reviews RARs related to instructional technology, prioritizes them, and makes recommendations to the SAC Planning and Budget Committee to fund instructional technology needs as budget is available. A funded reserve in Fund 13 (SAC carryover budget) has been established in the last two years to fund investments in technology/innovation. See http://www.sac.edu/committees/SACTACT/Pages/default.aspx 





			III.D.1.a





#1 Mike, Carlos, Ray & Elliott














#2 Carlos, Mike, and tech designee (IT)


			1. The college will continue to improve its planning and budgeting process by assessing the effectiveness of the RAR process in terms of its delivery of focused resources and linkage to the college’s Strategic Plan.


2. The college will continue to further tie the long-term technology needs of the college into long-term financial planning in alignment with planning and budget needs.


			


			





			III.D.1.c





Mike and two designees


			The college will continue to adapt to the unique characteristics of the new SB361 Budget Allocation Model, which allows the college to be more in control of its financial stability and which allows the college to align its priorities to the resources available.


			


			





			III.D.1.d


#1 Carlos, Mike, two deans





#2 Mike & two deans











#3 Carlos & Bonnie


			1. The college must continue to obtain input from all departments in the institution, and it must make sure that priorities set by all the departments are judged fairly with respect to the long-term needs of the institution.


2. The campus budget office will conduct further training with all constituency groups to ensure the budget development and resource allocation request process is clear and tied to the Strategic Plan.


3. POE will review the efficacy of the new process for establishing priorities.


			


			





			III.D.2.c





Mike & Ray


			SAC will continue to provide budget training to the different departments and to provide tools for budget planning and management. This will help the college to be more efficient and maintain usable, reliable, and coherent data to be used for decision- making collge-wide.


			


			






































[bookmark: _GoBack]


STANDARD IV: LEADERSHIP AND GOVERNANCE


	IV.A. Decision-Making Roles and Processes


IV.B. Board and Administrative Organization





			Standard


			Actionable Improvement Plans


			Recommended Lead(s)


			Status





			IV.A.3


Carlos, Sara, Mike & Jim


			Santa Ana College governance committees should create uniform standards for the posting of minutes in related to regularly scheduled meetings.


			


			





			IV.B.2.b





Carlos & Bonnie


			An Office of Institutional Effectiveness with the ALO and a researcher dedicated to the college will improve strategic planning and institutional effectiveness (See I.B.3 & I.B.6).


			▪ Cabinet/IE Coord.


			1.a. The IE Coordinator will work with the Research Analyst to make recommendations to College Council related to the data elements required for Strategic Plan analysis. (See I.B.3)


























			IV.B.3.c





Mike C & Ray


			The Budget Allocation Model guidelines, procedures, and responsibilities will be reviewed and revised as needed.


			


			





			IV.B.3.g





Carlos & Bonnie


			1. To improve overall effectiveness within RSCCD, the college will increase the frequency and clarity of information disseminated from the District Office regarding program and service functions. 


2. In addition, the 2014 RSCCD Functions/Mapping of Responsibilities will be broadly shared.


			▪ Cabinet


			1.a. The District completed a communication survey and is taking steps to increase opportunities for personal communication on the campuses with the Chancellor. All members of Management Council now submit items for the quarterly meetings. The Chancellor has also expanded the number of written updates by RSCCD to the District and the colleges.[endnoteRef:18],[endnoteRef:19]  [18:  Management Council Minutes  http://rsccd.edu/Discover-RSCCD/Documents/Management Council  ]  [19:  Chancellor’s Updates http://rsccd.edu/Discover-RSCCD/Pages/Chancellor's-Update.aspx ] 



2.a. The IE Coordinator is a member of the RSCCD Planning and Organizational Effectiveness Committee (POE) and also a member of the Functions/Mapping of Responsibilities workgroup. The coordinator keeps the Cabinet apprised of any changes. Cabinet members contribute information and are responsible for distributing the final version to their respective areas. The Functions/Mapping of Responsibilities was revised in 2014.[endnoteRef:20] [20:  Mapping Chart






Status Report October 2014: http://www.sac.edu/Accreditation/2014SelfEval/Documents/Actionable_Improvement_Plans-10-3-14_Final.pdf 
] 
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Marketing/Outreach Update



Board of Trustees Meeting



April 13, 2015



















Paid Marketing: Background



Prior to the recession, RSCCD had a marketing budget of about $400,000.



Strategies and tactics included:



Paid print advertisements in traditional media: Orange County Register, Orange City News, Orange Magazine, Foothills Sentry, Orange County Business Journal



Paid print advertisements in multicultural media: Excelsior, Contacto, Contigo, El Aviso, Hoy, La Voz de OC, Para Todos, Miniondas, Rumores, Nguoi Viet



Radio: KROQ-FM, Latino Broadcasting System, KSSE Super Estrella, KIIS-FM, KPWR-FM, Movin 93.9



Billboards











Paid Marketing: Background



Cable TV ads: Cox Media, KDOC-TV, Time Warner



Advertisements on buses, in movie theaters and malls 



Advertisements in area high school athletic programs



Career Focus Magazine mailed to homes twice a year featuring key college programs (separate magazines for SCC and SAC)



Rancho Visions print newsletter mailed to homes districtwide twice a year highlighting new college programs and student success stories



In 2008-2009, the RSCCD marketing budget was brought to zero and paid marketing ceased.















2013-2014: Paid Marketing Restarts



In October 2013, the Chancellor allocated $200,000 in one-time money for intersession, spring, and summer marketing



The Marketing Collaborative was formed to consider options



Emphasis was on online marketing to drive prospective students to our college websites



Display and search campaigns: Partnered with ReachLocal, an online marketing agency 



Pandora campaigns: Ran audio and display campaigns on free, personalized online radio 



Our online campaigns consistently have performed above industry standards















2013-2014: Paid Marketing Restarts



Paid advertisements in mainstream and multicultural media: Orange City News, Santa Ana Register, Orange Magazine + advertorial, Foothills Sentry, Miniondas, Rumores, Nguoi Viet + advertorial, Viet Bao



Online Orange County Register advertisements 



Online advertisements on Nguoi Viet 2 (online English version of Nguoi Viet)



Paid advertisements for intersession in college/university newspapers: UCI, CSUF, & CSULB



Direct mail: Produced and mailed 200,000 postcards asking prospective students to enroll in our colleges (intersession, spring and summer mailings)



Marketing Research: Young Company engaged for brand research study conducted at both colleges



Professional photographer contracted: 2-day photo shoot at SCC 



Total spend: $117,300















2014-2015: Paid Marketing Continues



$100,000 in one-time funds made available on September 15, 2014: No funds available to market fall semester.



The Marketing Collaborative determines that the bulk of the funds should be spent on marketing from April-June and on “durable goods.”



Direct mail: Postcards were mailed to 200,000 area residents in November 2014 for intersession and spring registration and in March for summer enrollment and fall applications.



Online marketing continues and expands:



Display and search campaigns: ReachLocal campaign March-June



Facebook: ReachLocal managing ads March-June 



Pandora campaigns: Audio and display campaigns March-June 



UpSnap: Geo- and demographic-targeting mobile advertisements through apps April-June















2014-2015: Paid Marketing Continues




Paid advertisements in mainstream and multicultural media: Orange City News, Orange Magazine + advertorial, Foothills Sentry, Miniondas, Rumores, Nguoi Viet + advertorial, Viet Bao



Online advertisements on Nguoi Viet 2 (online English version of Nguoi Viet)



Orange County Register: Mobile advertisement 5/18/15- 6/1/5/15 



Radio advertisements:  KBUE Qué Buena 6/1/15-6/14/15



Marketing Research: Young Company engaged to conduct two Message Hierarchy workshops



Professional photographer contracted: 2-day photo shoot at SAC 



Social media planning: Working to secure a consultant to help with the production of a social media strategic plan











Internal Marketing



Flyers: To promote class registration for GR8 Weeks classes and as needed



Student emails: To nudge students to remember key registration dates



Marquee announcements: To drive students to enroll



Flat screen announcements: To drive students to enroll



Social media posts: Colleges’ Facebook and Twitter feeds



Class schedules 



Website features and enrollment landing pages
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Marketing Campaign Analytics







Board of Trustees Meeting



April 13, 2015































Coordinated by:



Public Affairs and Publications



(714) 480-7500







For more information and for marketing support services, contact Judy Iannaccone at Iannaccone_judy@rsccd.edu.



ReachLocal Campaigns



From March-June 2015, RSCCD is conducting online search, display, and Facebook campaigns utilizing the support of a search engine advertising service. 



ReachSearch



ReachSearch is a search engine advertising service that puts our text ads on top search engines and directories, helping more local students find our colleges. The campaign runs on Google, Yahoo, Bing and some other Search Engines. The Click-Through Rate (CTR) is the number of times a click is made on the ad divided by the total impressions.



Search Performance Summary



  <insert search performance summary screen capture here—use the one from April’s slides>



Search Activity Summary



<insert search activity summary screen capture here—use the one from April’s slides>



Overall, our search campaign is achieving a 2.95% click-through rate (CTR). According to Google, the average click-through rate on AdWords paid search ads is 2%. Accordingly, anything over 2% can be considered an above average CTR. 



We run a variety of key words on our search campaign. Below are some of the top performers.



<insert keyword breakdown screen capture here>



To give you an idea of what our search ads look on the page, here is a screen capture.



<insert image on April’s slides that is headed by Google>



Once prospective students click through to our websites, it’s important to see where they visit. Here is a breakdown of their web visits.



[bookmark: _GoBack]<insert web event chart on April’s slides>



ReachDisplay



Sizmek has released its latest report benchmarking performance metrics for several online ad types and formats across the world. The study finds that in North America, the average click-through rate (CTR) for standard banners slipped from 0.1% to 0.08.



<insert Engagement Activity Summary display awareness screen capture here>



Facebook



This spring, for the first time, RSCCD is engaged in Facebook advertising. Analytics are really too preliminary to make a judgement on effectiveness. 



<insert Facebook Engagement screen capture here>







Pandora Campaign



<insert image from Pandora here>



UpSnap Campaign



UpSnap runs our banner ads on a range of third-party networks (apps) including Pandora, AccuWeather, CBS News, ABC News, eventful, The Daily Meal, Weatherbug, and many more.



Although no analytics are available on the current campaign with UpSnap, Public Affairs supported Santa Ana College with a spring enrollment campaign using UpSnap. Below are the results of that campaign:
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT              




2323 N. Broadway, Santa Ana, California 92706 
Office: (714) 480-7321   Fax: (714) 796-3935 
Fiscal Resource Committee Meeting 




District Office Board Room 
1:30 p.m. – 3:00 p.m. 




 
Meeting Minutes for February 20, 2013 




 
FRC Members Present: Michael T Collins, Raymond Hicks, Jeff McMillan, Esmeralda Abejar, Steve 
Kawa, Michael DeCarbo, Morrie Barembaum, Raul Gonzalez del Rio, Peter Hardash, Adam O’Connor, 
Sylvia LeTourneau  
 
FRC Members Absent: Diane Hill 
 
Guests Present:  Gina Huegli, Bart Hoffman, Erlinda Martinez, Jim Kennedy, Juan Vazquez, Jose 
Vargas, Steve Eastmond, Barry Resnick, John Zarske 
 




The meeting was called to order by Mr. Hardash at 1:30 p.m.   
 
State/District Budget Update  




 State Chancellor’s Office has not provided the Department of Finance with recalculation figures 
for FY 2011/12 or P1 reports for FY 2012/13 by its February 15th deadline. At this time funded 
FTES for 2011/12 and base funding for 2012/13 is still unknown 




 A 6.7% apportionment deficit reduction is anticipated for FY 2012/13  
 Funding from the Education Protection Account (EPA) is not expected until the last week of June 




2013 
 




2012/13 Budget Projections Campus Updates 




 Santa Ana College 
o Mr. Collins estimates SAC’s ending fund balance between $2.8 and $3 million 
o Sabbatical cost that are not budgeted still need to be identified and will have an effect on 




ending fund balance 
 Santiago Canyon College  




o Mr. Kawa estimates SCC’s ending fund balance will be about $400,000 spending down its 
initial campus reserves of $946,000 




 District Operations 
o Mr. Hardash estimates District Operations will have a savings from the budgeted vacant 




funded positions  
 By June 30, 2013 it is estimated RSCCD will deficit spend between $2.0 and $2.5 million  




  
Mr. Vazquez requested the Mid Year Expenditure for Fund 11 & 13 Comparison by Location spreadsheet 
be revised to include district-wide expenditures. Mr. O’Connor explained district-wide expenditures do not 
include personnel cost. He further explained district -wide expenditures include retiree benefits, property 
and liability insurance, and interfund transfers. Mr. Hardash stated the next comparison spreadsheet will 
now include those expenditures. 
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2013/14 RSCCD Tentative Budget Assumption – Action Item 




 Mr. Vazquez recommended further review of the revenue allocation for unrestricted lottery funds 
and part-time faculty compensation. He stated these funds should be excluded from the 19.49% 
allocated for District Operations. Further analysis and discussion will be done by the Budget 
Allocation Model Implementation Technical Committee (BAMIT). 




 Mr. Hardash called for a motion to approve 2013/14 RSCCD Tentative Budget Assumptions for 
the unrestricted general fund.  The motion was moved by Mr. Hicks and Mr.  Kawa seconded the 
motion to approve the 2013/14 RSCCD Tentative Budget Assumptions as presented. The motion 
carried unanimously. 
 




Budget Allocation based on FTES targets or actual 




Mr. DeCarbo would like a committee or a work group to come together and discuss how to address 
changes in apportionment percentages when a campus exceeds or does not meet its target FTES.  Mr. 
Hardash recommended District Enrollment Management Committee (DEMC) address this matter. Mr. 
McMillan and Mr. Kawa suggested the Fiscal Resource Committee (FRC). Mr. McMillan further 
suggested the two chairs of FRC, Peter Hardash and Michael DeCarbo, discuss and bring a 
recommendation to the next FRC meeting. Both agreed and Mr. Hardash also requested the budget 
committees from both campuses give input. 




 
Committee Updates 




 SB361 BAM Implementation Technical Committee 
o Next meetings scheduled for March 18, 2013 and April 8, 2013 
o Update will be given at next FRC meeting 




 
Information Handouts 




 FTES Update as of  January 7, 2013 Reported at  P1 
o SAC –  
 Non-Credit 4,507.03   
 Credit 15,653.13  
 Totaled FTES 20,160.16 
 534.66 FTES over target 




 
o SCC –  
 Non-Credit 1,946.60  
 Credit 6,387.90,  
 Totaled FTES 8,334.50 
 (40) FTES below target 




 
 District-wide expenditure report through January 2013 is posted at the following link: 




https://intranet.rsccd.edu  
 Vacant Funded Position List as of  2/6/2013 




o Projected Annual salary and benefits savings $2,543,739 
 




 Measure “E” Project Cost Summary as of February 4, 2013 
o Project % completion 
 Santa Ana College 87%  
 Santiago Canyon College 98% 
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 District Operations 100% 
 All Sites 93% 




 
 
Approval of BAPRC Meeting Minutes – January 23, 2013  
Mr. Hardash called for a motion to approve the BAPRC Minutes of the January 23, 2013 meeting.  The 
motion was moved by Mr. DeCarbo and Mr. Collins seconded the motion to approve the minutes as 
presented.  
 
Adjournment 
 
Mr. Hardash adjourned the meeting at 3:20 p.m. 
 
Meeting Schedule BAPR Committee Meeting – 1:30 – 3:00, District Office Board Room #107 
March 20, 2013  
April 17, 2013  
May 29, 2013  
June 5, 2013 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT              




2323 N. Broadway, Santa Ana, California 92706 
Office: (714) 480-7321   Fax: (714) 796-3935 




Fiscal Resources Committee Meeting 
District Office Board Room 




1:30 p.m. – 3:00 p.m. 
 




Meeting Minutes for March 20, 2013 
 
 
FRC Members Present: Michael T Collins, Raymond Hicks, Esmeralda Abejar, Steve Kawa, Michael 
DeCarbo, Morrie Barembaum, Raul Gonzalez del Rio, Peter Hardash, Adam O’Connor, Sylvia 
LeTourneau and Diane Hill  
 
FRC Members Absent: Jeff McMillan 
 
Guests Present:  Jose Vargas and Jim Kennedy 
 
 




The meeting was called to order by Mr. Hardash at 1:35 p.m.   
 
 
Introductions/Committee Membership 




 Mr. Hardash informed the committee that the Budget Allocation and Planning Review 
Committee (BAPR) is now officially the Fiscal Resources Committee (FRC) per the Planning 
document approved by the Board of Trustees at their March 11, 2013 meeting.  The new 
membership includes the following:  SAC:  Collins, Hicks, McMillan and Abejar.  SCC:  Kawa, 
DeCarbo, Barembaum and Gonzalez del Rio and the District Office:  Hardash, O’Connor, 
LeTourneau and Hill.  The Planning document does not address alternates to the new 
composition of the shared governance committees.  Mr. Hardash has asked for a ruling by Mr. 
Didion on the appointment of alternates to each committee; however this committee should 
assume there will be alternates.  Discussion ensued.  It was decided that Mr. Kennedy would 
serve as alternate for SAC and Mr. Vargas would serve as alternate for SCC. 




 
 
State/District Budget Update  




 The 2011-12 Recal and 2012/13 P-1 Report was reviewed by Mr. Hardash. 
 March Revision, P-1, Exhibit C not accurate, not what was originally distributed.  Original P-1, 




Workload Restoration ended with 27,711.41 funded by state, we expected more.  Fiscal is 
trying to figure out if the district is getting the correct redistribution of the decline in non-credit 
and CDCP funding. 




 Property taxes – blue book listed RSCCD at $42,759,525 however, it was bumped up to 
$44,770,817 on P-1 with no explanation. 




 We have an apportionment deficit; however the numbers in P-1, again, are higher and 
unexplained, we will not know the actual amount until the last week in June 2013. 




 The May Revise will have many changes from the Governor’s Budget released in January 
2013. 
 
 




2012/13 RSCCD Tentative Budget Update 
 The Board of Trustees approved the Budget Assumptions for the 2013/14 Tentative Budget.  




The only item holding up building the Tentative Budget is the FTES split, the revenue split 
between the campuses. 
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 Mr. DeCarbo distributed draft language to address the item to determine the FTES split from 
year to year in the Budget Allocation Model document: 




It shall be assumed that each year, each college will pursue growth funds.  
The projected growth percentage offered by the state will be divided 
amongst the colleges based upon that year’s FTES percentage split and 
then added accordingly to each colleges’ FTES target.  If one college does 
not reach its target plus growth goal and the other college does, this will 
result in a recalibration of the FTES percentage split for the following 
year.  If a college is unable to reach its target, or its target plus growth 
goal due to exigent circumstances, that college may petition the FRC to 
make a recommendation to the District Council to suspend or modify the 
recalibration for that year. 




 One suggestion models what is in the document, capturing and maintaining what is currently 
in place:  SAC 70%, SCC 30% of FTES split.  What happens with growth?  Does the college 
go after the growth?  If so, then how is it split?  Does the discussion happen on a regular year 
to year basis?  Discussion ensued.  It was determined that the BAMIT committee would 
continue discussion and word-smith the final language for the Budget Allocation Model 
document and to begin building the Tentative Budget.  The BAMIT committee will meet on 
April 8th and will report out at the next FRC meeting on April 17th. 




 
 
Information Handouts 




 The following handouts were distributed as information: 
o Vacant Funded Position List as of March 7, 2013 
o Measure E Project Cost Summary dated March 1, 2013 
o Monthly Cash Flow Statement as of February 28, 2013 
o Mid-year Budget Comparison including District-wide costs as of March 13, 2013 




 District-wide expenditure report through February 2013 is posted at the following link: 
https://intranet.rsccd.edu  




 
 
Approval of BAPRC Meeting Minutes – March 20, 2013  
Mr. Hardash called for a motion to approve the FRC Minutes of the March 20, 2013 meeting.  The 
motion was moved by Mr. Barembaum, seconded by Mr. Gonzalez del Rio and approved 
unanimously as presented.  
 
 
Adjournment 
Mr. Hardash adjourned the meeting at 3:30 p.m. 
 
 
Meeting Schedule FRC Meeting – 1:30 – 3:00, Executive Conference Room (114), District Office 
April 17, 2013  
May 29, 2013  
June 5, 2013 
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SANTA ANA COLLEGE 




ACADEMIC PROGRAM REVIEW 
  




Quadrennial Capstone Report 
 




Academic Year:




Mission Statement: The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and 
workforce development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment 
that prepares students for transfer, careers and lifelong intellectual pursuits in a global community.




Vision Themes:  1) Student Achievement   2) Use of Technology   3) Innovation  4) Community   5) Workforce Development   6) Emerging 
American Community 
 




Program/Department: 




I. Goals 
  
1. What are the department’s annual goals, currently in progress, as related to the Mission and Strategic Plan Vision Themes of 
Santa Ana College?  The Santa Ana College Strategic Plan 2014-2016 is a great resource to correlate each annual goal with 
respective Vision Theme.




1a. Department Annual Goal:




1a. Strategic Plan Vision Theme: (select one)




  
1b. Department Annual Goal: 




1b. Strategic Plan Vision Theme: (select one)







http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf



http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf











  
1c. Department Annual Goal:




1c. Strategic Plan Vision Theme: (select one)




1d. Department Annual Goal:




1d. Strategic Plan Vision Theme: (select one)




  
  
2. Has the department achieved, restructured, or eliminated any goals from the prior academic year?  Please be sure to access 
the prior year Annual Program Review  (or APR) reports and explain.




2a. Achieved, Restructured, or Eliminated? (select one)




2a. Explain why: 




2b. Achieved, Restructured, or Eliminated? (select one)




2b. Explain why: 







http://www.sac.edu/Program_Review/Pages/default.aspx











2c. Achieved, Restructured, or Eliminated? (select one)




2c. Explain why: 




  
3. What new department goals are planned for the future?  (Departments may want to reference the Santa Ana College 
Educational Master Plan, the Santa Ana College Facilities Master Plan, the Student Success & Support Program report, and the 
Student Equity Plan when considering their new goals.) 




3a. New Goal:




3a. Strategic Plan Vision Theme: (select one)




3b. New Goal:




3b. Strategic Plan Vision Theme: (select one)




3c. New Goal:




3c. Strategic Plan Vision Theme: (select one)







http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf



http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf



http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Success%20and%20Support%20Program%20Plan,%202014-15.pdf



http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Equity%20Plan.pdf











II. Learning Outcomes 
  
Faculty members are responsible for recording all institutional, program, and course-level student learning outcomes assessment plans 
and results through APR.  Please refer to those assessment reports and respond to the prompts below, providing an analysis of these 
results.




4. How has your department used assessment of SLOs, PLOs, and ILOs to initiate program improvement (i.e., curriculum 
updates or changes, delivery of content/services, and/or the development of new department goals) since the last program 
review cycle?  How have these changes positively impacted student learning and achievement?




5. Based on SLO, PLO, and ILO results, what additional needs have been identified through the department’s Resource 
Allocation Request or RAR budget process?  Please refer to the prior RAR submissions, commenting on whether an identified 
need was funded (through any source) or not, and if funded, the impact it has had on student learning. 




Equipment/ Instructional Supplies:




Facilities:







http://www.sac.edu/Program_Review/Pages/default.aspx



http://www.sac.edu/AdminServices/budget/Pages/default.aspx



http://www.sac.edu/AdminServices/budget/Pages/default.aspx











Non-Faculty Personnel:




Technology:




Other:




  
6. The Accreditation 2014 Standards require departments to disaggregate and analyze program learning outcomes and 
achievement data for subpopulations (e.g., ethnicity, age, daytime/evening student, full-time/part-time, gender, disability, 
etc.) of students (Standard I.B.6).  Using the disaggregated PLO data provided from the Office of Institutional Effectiveness, 
has the department identified any performance gaps in these subpopulations of students served?  If so, what steps is the 
department taking to mitigate those gaps? 







http://www.accjc.org/wp-content/uploads/2014/07/Accreditation_Standards_Adopted_June_2014.pdf



http://www.accjc.org/wp-content/uploads/2014/07/Accreditation_Standards_Adopted_June_2014.pdf











III. Data/Trends




  
7. What research has the department conducted when formulating, restructuring, and/or eliminating its goals?  Please refer 
to the Reports Directory and Program Review Resources sites for an updated listing of recently conducted research reports. 
You may also include other resources (e.g., department research, external articles) obtained by your department.  Any 
specific references to a particular report should be cited when answering this prompt.




Please review your department portfolio data, provided by the Office of Institutional Effectiveness, as well as newly available Student 
Equity Action Tool or SEAT data, for the prompts below. 
  
8. Based on previous APRs, identify any areas or trends of disproportionate impact and explain how the department plans 
to close achievement gaps for these subpopulations.







http://www.sac.edu/AcademicAffairs/InstitutionalResearch/Pages/Reports-Directory.aspx



http://www.sac.edu/AcademicAffairs/InstitutionalResearch/Pages/Program-Review-Resources.aspx



https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool



https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool











9. Describe any observed trends (including growth/decline) as related to the various key indicators (e.g., FTES generated 
and productivity, success and retention rates compared to the College’s institution set-standards, degrees and certificates 
awarded by your department).  Based on the above trend data analysis, what are the strengths of your department?  What 
improvements are needed, and how do these perceived improvements correlate with SLOs assessment (based on questions 
#4, 5, and 6 above)? 




  
IV. Curriculum and Pedagogy




10. Describe any substantial changes made to the curriculum (e.g., new courses/degrees, course deletions, distance 
education additions) as well as any pedagogical innovation (e.g., learning communities, contextualized learning, 
supplemental instruction, technological) designed to support student learning, based on outcomes and data analyses.















  
11. How have academic and student support services enhanced student learning within your department?  




  
V. External




12. What are the opinions of key stakeholders (e.g., students, transfer institutions, employers, advisory boards) of the 
department’s quality, indicating the method of analysis used (e.g., student survey results available from the RSCCD 
Research Office)?   What are emerging trends in related industries that the department should consider as part of its 
student success efforts (where applicable)?  Please also summarize arrangements/collaborations with other academic 
institutions, industry, government, and any other agencies outside the academic community.















13. If applicable, please describe any mandated, externally imposed regulations or external reviews (accreditations or 
standards) of your program that have implications for program planning and review.




  
14. What grants has the program been involved with?  How has this changed the program?















  
VI. Conclusions




15. Based on the department’s comprehensive analyses, what changes are needed overall to enhance student success and 
achievement? What issues have emerged that may require interdisciplinary dialogue and possible inclusion in overall 
college planning?




 




  
  
16. Please list the faculty who were consulted in this program planning and review. 




Department Chair:




Full-time Faculty:




Part-time Faculty:















Additional Information:















Additional Information:















Additional Information:
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT              




2323 N. Broadway, Santa Ana, California 92706 
Office: (714) 480-7321   Fax: (714) 796-3935 
Fiscal Resource Committee Meeting 




Executive Conference Room 
1:30 p.m. – 3:00 p.m. 




 
 




Meeting Minutes for April 17, 2013 
 
 
FRC Members Present: Peter Hardash, Ray Hicks, Steve Kawa, Sylvia LeTourneau, Raul Gonzalez del 
Rio, Diane Hill, Esmeralda Abejar, Michael Collins, Jeff McMillan and Michael DeCarbo 
 
FRC Members Absent: Adam O’Connor, Morrie Barembaum 
 
Guests Present:  Bart Hoffman, Juan Vazquez and Jose Vargas 
 




The meeting was called to order by Mr. Hardash at 1:40 p.m.   
 
Mr. Hardash informed the committee that alternates should be appointed for each member committee.  
Please take information back to the college Presidents for these appointments.  Alternates are 
encouraged to attend future meetings. 
 
 
State/District Budget Update  




• Education Protection Account (EPA) Accounting Advisory – April 3, 2013.  Prop 30 created this 
new EPA account, the theory is that new revenues during the period of the new Prop 30 would go 
to community colleges.  This is an accounting transaction; money cannot be used for 
administrative costs.  RSCCD will claim faculty and in classroom costs for these funds.  This is 
not extra money.  Prop 30 EPA report will be placed on the district web site under Fiscal Services 
Audit Reports page as details develop. 




• Adult Education:  Townsend Public Affairs will be updating the Board on the advocacy visit to 
Sacramento at the next Board meeting and what is being done in support of adult education. 




• May Revise:  Teresa Tena’s memo on the 2012-13 state budget and fiscal issues was distributed.  
The League put together three scenarios.  Scenario 1 would result in $10.3 million to RSCCD in 
the current year but a $4.9 million loss to next year.  Scenario 2 would result in $7.3 million to 
RSCCD in the current year and $825,000 next year.  Scenario 3 would result in $10.9 million to 
RSCCD in the current year and $4.1 million next year, all based on the assumption that we 
receive the funds on an FTES basis.   




• Prop 39:  Governor proposed it all go to education, however, the ballot language is being 
challenged.  Zero dollars have been distributed, still waiting to see how it will be allocated and 
how much RSCCD will get. Originally to be distributed by FTES, however, that has changed, no 
final ruling as of yet.  If energy is included RSCCD will use funds for energy retrofitting, boiler 
replacements and chiller plants at both colleges.   




• Tentative Budget Calendar:  Distributed as information.  Mr. Hardash informed the committee that 
the Chancellor met with both Presidents to discuss the FTES split.  Based on their discussion, the 
split between both campuses will be SAC 70.80% and SCC 29.20% for the Tentative Budget.    
Discussion needs to take place on future growth, the Chancellor expects a transition plan, who 
would receive what share.   
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P2 Attendance Report CCFS-320 
• Report shows RSCCD is below target.  Using the data provided by the colleges, RSCCD is about 




220 – 270 FTES short to restoring to our base.  We will fall about 300 FTES short of our 
restoration base, about a $1 million loss immediately and at P-2 it becomes our base for next year 
resulting in a $2 million loss for next year.  If there isn’t more positive attendance, we will have to 
borrow from summer, however, that causes an issue for next year.  The Chancellor plans to have 
discussion with the CIO’s on the process of borrowing.  Dr. McMillan said this is the second year 
in a row that the enrollment management group has failed to do what they are charged to do.  
This will have to go back to the Senate for discussion to figure out what the issues are with 
enrollment management.  Mr. Hardash suggested speaking to the CIO’s about the details.  Mr. 
Vazquez suggested using the stabilization fund to keep the colleges whole and will make a 
recommendation to the Chancellor that he consider keeping the district whole by utilizing the 
stabilization fund.  Discussion ensued on strategies for FTES funding.  
 
 




Budget Allocation Model Narrative (BAMIT recommendation) – First Reading 
• Please share with campus budget committees, collect feedback for second reading at the next 




FRC meeting.  If necessary, BAMIT committee will reconvene to work through suggested 
language.  The evaluation of this implementation document will happen yearly. 




 
 
Information Handouts 




• The following documents were distributed and discussed: 
• District-wide expenditure report link:  https://intranet.rsccd.edu 
• Vacant Funded Position List as of April 9, 2013 
• Measure “E” Project Cost Summary as of April 3, 2013  
• Monthly Cash Flow Statement as of March 31, 2013 
• Membership of Fiscal Resources Committee 




 
 
Approval of BAPRC Meeting Minutes – March 20, 2013  
Mr. Hardash called for a motion to approve the FRC Minutes of the March 20, 2013 meeting.  The motion 
was moved by Mr. DeCarbo and Mr. Kawa seconded the motion to approve the minutes as presented.   
Dr. McMillan abstained.  Mr. DeCarbo asked that the Minutes reflect that approving the Minutes is not an 
approval of the additional handouts in the packet. 
 
 
Meeting Schedule FRC Meeting – 1:30 – 3:00, Executive Conference Room #114 – District Office 
May 29, 2013. 
June 5, 2013 will be held only if necessary. 
 
 
Adjournment 
Mr. Hardash adjourned the meeting at 2:55 p.m. 
 







https://intranet.rsccd.edu/homex.asp?q=homepage�
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT              




2323 N. Broadway, Santa Ana, California 92706 
Office: (714) 480-7321   Fax: (714) 796-3935 
Fiscal Resource Committee Meeting 




Executive Conference Room 
1:30 p.m. – 3:00 p.m. 




 
 




Meeting Minutes for May 29, 2013 
 
 
FRC Members Present: Peter Hardash, Ray Hicks, Steve Kawa, Raul Gonzalez del Rio, Diane Hill, 
Esmeralda Abejar, Michael Collins, Jeff McMillan, Michael DeCarbo, Adam O’Connor and Morrie 
Barembaum 
 
FRC Members Absent: Sylvia LeTourneau 
 
Guests Present: Juan Vazquez, Jose Vargas, and Dolly Paguirigan 
 




The meeting was called to order by Mr. Hardash at 1:40 p.m.   
 
State/District Budget Update  




 Several handouts with information from different sources were included with the original 
materials. Per the latest CA Community College League handout – the Senate is proposing more 
money and the Assembly is proposing even more money. The two need to get together to decide 
what to forward to the Governor. We should expect some kind of compromise. There’s a lot of 
one time money. It may be the average between the two groups. June 15, 2013 is the deadline to 
have a budget. Everyone seems to agree with the COLA – 1.57%. The Assembly wants to have 
2.2% of Restoration/Growth instead of 1.67%. We don’t know the amount of deferrals. 




 Matriculation will now be called Student Success Initiative – the State is working out newer 
guidelines that still requires 3 to 1 match on the credit side however they are expanding the 
definition which could be used as matching programs. 
 




2013/2014 General Fund Tentative Budget Recommendation – Action 
 Original assumptions, H&W premium increase of 5% – now we know that it decreased about 




3.1%. Although that doesn’t translate into budget savings as employees changed plans, there 
was a temporary drop for out of pocket cost for the employees. The employees will get the credit 
for it; newly hired faculty caused for increases as well. 




 The Unemployment rate dropped and is not reflected in the Tentative Budget. It will be in the 
Adopted Budget, reflecting possibly about $1 million in savings.  




 COLA and Restoration/Access/Growth (RAG) is included in the assumptions 
 FTES – includes borrowing in P2 to fully restore the current year 
 Restoration/Access/Growth (RAG) – expect $2.2 million and a COLA between $2.1 and $2.2 




million. Both are parked in the 79xx object code.  COLA is subject to negotiation with the 
bargaining units. The Chancellor is expecting the Planning & Organizational Effectiveness (POE) 
Committee to use data to decide on the split of the RAG fund. 




 Tentative Budget is just a place holder in order to pay our bills beginning July 1st. 
 STRS/PERS is underfunded and will increase in FY 2014-15. 
 Revenue – the new Education Protection Account (EPA) (8630 object) the numbers given to us 




from the Chancellor’s Office projects a 3-4% deficit (about $4.5 - $5 million). We will not know the 
final number until February 2014. 




 RDA – 2 components of RDA funding. State Budget Act language states they will backfill if we fall 
short. There is no backfill on property tax and ERAF shortfall. Fee collection seems to be fine. 
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 FY 12-13 had $43.6 million beginning fund balance with estimates spending down in current FY 
2012-13 of $2.2 million. Estimated ending fund balance for FY 12-13 is $41.3 million and will be 
the beginning balance for FY 2013-14 at this point in time. 




 Estimate carryover for SAC is $3 million down from $3.3 the previous year. SCC is $1 million 
down from $1.8 the previous year. DO is $697,000 down from $866,000 the previous year. 




 After the budget center carryovers, 5% Board contingency allocation and revolving cash, we have 
an estimated $29.2 beginning Budget Stabilization Fund. We anticipate spending down $2.8 
million, leaving an ending balance of $26.4 million in the Budget Stabilization Fund. 




 Reconciliation – $7.6 million unrestricted general fund expenditures over revenue assumes all 
carryovers are spent in that current year as shown on the SB361 model. Deficit spending is 
expected between $2.8 million to $7.6 million depending on use of carryover funds. 




 Mandated cost estimates, $750,000 is sitting in a district-wide account subject to allocation. 
 FTES – we are below our target and need to borrow in P2 to fully restore this year or we would 




have lost approximately a little over $1 million and have our base lowered permanently. The split 
is 70.8% for SAC and 29.2% for SCC. The growth fund is yet to be determined. 




 
Mr. Hardash called for a motion to approve the 2013-14 Tentative Budget. Dr. Collins moved and Steve 
Kawa seconded the motion to recommend the 2013-14 Tentative Budget to the Chancellor as presented. 
The motion carried unanimously. 
 
Included in this year’s budget for the first time will be the Fiscal Management Self Assessment Checklist. 
 
Fiscal Management Self Assessment Checklist 2013-14 – Fiscal Crisis Management Assessment 
Team (FCMAT) is strongly recommended especially due to what happened at City College of San 
Francisco 
 
1. Deficit Spending - Is this area acceptable? YES because it’s not a pattern, we are consciously 
spending down our ending fund balance, we have a good budget stabilization fund.  
 
2. Fund Balance – Is this area acceptable? YES because we have been disciplined during the 
recession of the last five years. 
 
3. Enrollment - Is this area acceptable? NO primarily because enrollment management has been an 
issue. FCMAT want to see more decision making based on data. 
 
Does the district analyze enrollment and full time equivalent students (FTES) data? The district office 
prepares 320 reports to the State Chancellor’s Office. The campuses analyze enrollment and 
FTES data. 
 
4. Unrestricted General Fund Balance – Is this area acceptable? YES  
 
5. Cash Flow Borrowing - Is this area acceptable? YES because we are not borrowing and that we 
have a budget stabilization fund to cover us even with the deferrals. 
 
6. Bargaining Agreements - Is this area acceptable? NO/YES we have been given raises in the last 
two years when we did not received any COLA or new funds and it includes salary increases for 
9th place ranking. 
 
7. Unrestricted General Fund Staffing - Is this area acceptable? NO/YES  
 
8. Internal Controls - Is this area acceptable? YES  
 
9. Management Information Systems - Is this area acceptable? YES 
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10. Position Control – Is this area acceptable? NO because we still have many more phases to work 
on. 
 
11. Budget Monitoring - Is this area acceptable? YES 
 
12. Retiree Health Benefits - Is this area acceptable? YES the district has taken significant steps 
toward funding this long-term liability by contributing additional funds to the Retiree Benefits 
Fund  
 
13. Leadership/Stability - Is this area acceptable? YES 
 
14. District Liability – Is this area acceptable? YES 
 
15. Reporting – Is this area acceptable? YES 




 
Budget Allocation Model Narrative (BAMIT recommendation) – Second Reading - Action 




 Amendment to the document to have “Plans from the POE Committee to seek growth funding 
require FRC recommendation” 




 Page 2 of the document – second line “FRC is also responsible for annual review of the model for 
accreditation and can recommend any modifications to the guidelines.” 




 Page 5 of the document – last paragraph “Per agreement by the Chancellor and college 
Presidents, the base FTES split of 70.80% SAC and 29.20% SCC will be utilized for the 2013/14 
Tentative Budget. Similar to how the state sets a base for district FTES, this will be the beginning 
base level for each college”. 
 




Mr. Hardash called for a motion to approve the Budget Allocation Model Narrative. Ray Hicks moved and 
Dr. Collins seconded the motion to approve the Budget Allocation Model Narrative with minor changes. 
The motion carried unanimously.  




 
Draft 2013/2014 FRC Meeting Calendar  
FRC Meeting – Executive Conference Room #114/DO 1:30 – 3:00 




 Wednesday, August 21, 2013 
 Wednesday, September 25, 2013 
 Wednesday, October 23, 2013 
 Wednesday, November 20, 2013 
 Wednesday, January 22, 2014 
 Wednesday, February 26, 2014 
 Wednesday, March 19, 2014 
 Wednesday, April 23, 2014 
 Wednesday, May 28, 2014 




 
Update FRC Roster  
Mr. Hardash informed the committee that alternates should be appointed for each member of the 
committee.  Please take information back to the college Presidents for these appointments.  Alternates 
are encouraged to attend meetings so they are aware of what is going on. They do not have voting 
rights. Please email alternate names to Adam O’Connor and cc Linda Melendez so she can have the 
roster updated. 
 
The Pursuit of Growth Funds Next Year - DeCarbo  
After discussion the committee recommendation is to pursue the 2013/14 Restoration/Access/Growth 
funds at the status quo split as to maintain FTES at 70.8% for SAC and 29.2% for SCC. 
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Defining our Charge Back System and Building in Efficiency Checks - DeCarbo 
It is important to define what exactly a charge back system is so the colleges can understand what they 
are paying for and the services the colleges expect as the result. Are there any efficiency checks that we 
can build into the system? Some believe services that were once done at the District Office due to 
technology and cutting of staff are now done at the colleges. Are the colleges still paying for services that 
are no longer being provided?  
 
We need to roll this over to the next agenda. 
   
Information Handouts 




 The following documents were distributed and discussed: 
 District-wide expenditure report link:  https://intranet.rsccd.edu 
 Vacant Funded Position List as of May 6, 2013 
 Measure “E” Project Cost Summary as of May 13, 2013  
 Monthly Cash Flow Statement as of April 30, 2013 




 
Approval of FRC Meeting Minutes – April 17, 2013  
Mr. Hardash called for a motion to approve the FRC Minutes of the April 17, 2013 meeting.  The motion 
was moved by Michael DeCarbo and seconded by Dr. Collins to approve the Minutes as presented. The 
minutes were approved unanimously. 
 
Other 
We should have more collaboration about how redevelopment money is spent. Need to provide project 
listing and scheduled maintenance listing. 
 
Meeting Schedule FRC Meeting – 1:30 – 3:00, Executive Conference Room #114 – District Office 
August 21, 2013. 
 
Adjournment 
Mr. Hardash adjourned the meeting at 3:15 p.m. 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT              




2323 N. Broadway, Santa Ana, California 92706 
Office: (714) 480-7321    




Website:  http://rsccd.edu/Departments/Business-Operations/Pages/Fiscal-Resources-Committee.aspx 




 
Fiscal Resources Committee  




Executive Conference Room – District Office 
1:30 p.m. – 3:00 p.m. 




 
Meeting Minutes for September 24, 2014 




 
 




FRC Members Present:  Michael Collins, Ray Hicks, John Zarske, Quynh Nguyen, Steve Kawa, 
Michael DeCarbo, Craig Rutan, Raul Gonzalez del Rio, Peter Hardash and Adam O’Connor 
 
Guests/Alternates Present:  James Kennedy, Jose Vargas, Dolly Paguirigan, Richard Kudlik, 
John Weispfenning, Esmeralda Abejar and John Smith. 
 
The meeting was called to order by Mr. Hardash at 1:30 p.m.   
 
1. Welcome  




 
2. State/District Budget Update – Mr. Hardash reviewed the following: 




 State Budget signed by Governor on June 20, 2014. 




 Budget is based on fiscally conservative estimates 




 Growth/Restoration/Access is 2.75% 




 COLA at .85% 




 Large infusion of categorical programs:  SSSP, Student Equity and DSPS 




 Buys down more deferrals 




 New revenues for RSCCD - $4.6 million 




 New expenditures for RSCCD - $6.932 




 Ongoing 14/15 structural deficit of $5 million 




 Proposed Adopted Budget includes Board approved Budget Assumptions 




 FRC unanimously recommended Budget Assumptions, District Council reviewed 




 This is the third fiscal year of the new SB361 BAM 




 Multi-year projections included  




 Board Policy Contingency Reserve of 5% - $7.445 million 




 Restricted programs reserves and revolving cash - $1.011 million 




 COLA - $1.138 million; Restoration - $3.684 million 




 Budget carryover by center:  SAC - $2.5 million, SCC overspent by $332,132 in 13/14, 
District Services - $565,271 




 Beginning Fund balance of stabilization fund - $16,556, 830 




 Projected ending balance of the stabilization fund - $10,794,318 




 Multi-year projection to be closely monitored 




 Yearly cost increases are outpacing revenue increases 




 Additional SSSP match will add to unrestricted expenditures 




 Expiration of Prop 30 funds starting in 2016/17 




 Budget stabilization fund projected to run out by 2015/16 fiscal year, then 
encroachments on the general fund 




 Ongoing costs need to be in line with ongoing revenues 




 Board is concerned about the structural deficit 







http://rsccd.edu/Departments/Business-Operations/Pages/Fiscal-Resources-Committee.aspx











  




 Under the model, the budget centers are responsible to properly allocate funds for 
expenditures.  One item that stands out is the 1300.  Documents were distributed for 
review.  Page 9 of Adopted Budget, 1300 actual was $22.5 million and for the new year, 
budgeted is $16.5 million, a $6 million swing.  In 13/14, SAC budgeted $14.4 million, 
actual was $16.3 million, 14/15 Adopted Budget is $12,959,698, a difference of 
$3,416,121.  In 13/14, SCC budgeted $3.6 million, actual was $6.194, 14/15 Adopted 
Budget is $3,605,732.  As a whole, a $6,005,368 shortfall.  This shortfall is in addition to 
the $5 million shortfall the Board is aware of.   
 
Dr. Collins stated that SAC has transferred $1.5 million out of their contingency to get 
above the 13/14 Adopted Budget. 




 
The Chancellor has requested a plan on how to make up for this shortfall and properly 
fund these accounts.  Dr. Weispfenning stated that SCC has identified $494,000 as a 
solution so far.  
 
Mr. Hardash added that while meeting with the credit agencies for the selling of Measure 
Q Bonds, they caught onto the issue with the 1300’s.  It is recommended that the 
budgets in the account are tied to the schedule and class offerings as done at most of 
the 71 districts. 
 
Mr. DeCarbo asked what the District Office is doing to cut costs.  Mr. Hardash said there 
is a semi-hiring freeze, Business/Fiscal positions are on a frozen list, not sure what other 
areas are doing.  The faculty expressed that it is impossible to offer more with less, the 
entire district needs to be evaluated to make the necessary cuts.  Mr. Hardash added 
that when $10 million dollars was cut a few years back, these accounts were properly 
funded, however, the old model allowed for these funds as discretionary and was 
supposed to go away with the new model but are not being properly funded. 
 




 Year-end Carryover Balances:  SAC at $2.5 million, SCC at 0, overspent by a little over 
$300,000 which needs to be rectified and the DO at $565,000, all down from the prior 
year.  Growth funding of $3.7 million is questionable for not growing.  Mr. O’Connor 
provided clarification on the carryover budgets, savings at each of the budget centers is 
to be kept at the local level as an incentive to monitor budgets and work toward savings, 
page 113 under budget center reserves, the two colleges and the District Operations 
Center. 




 
3. Outstanding Items to Address: 




 Workgroup on 50% 
o Analysis on actuals has been updated; some minor adjustments may come 




through as the auditors are finishing up their work.  SCC will try to increase 
instructional expenditures by $1 million and is making progress in the right 
direction.  SCC was at 53.65%  and now at 54.29%.  SAC exceeded their target 
of 62% going from 61.35% to 62.9%.  The group will continue to monitor to make 
sure the percentages are continuing to increase. 




 What does DEMC do? 
o Still an outstanding question.  It was discussed in Chancellor’s Cabinet to 




convene a committee with representation from both campuses.  This group 
needs to prepare written information to the Board of Trustees at their meetings at 
the request of Trustee Labrado.  Mr. Weispfenning and Dr. Martinez are 
coordinating this work.  Discussion ensued on what the process is for 
communication and moving information and recommendations forward, how and 
where does POE play a part?  Does it flow from POE to District Council?  
Process is still not clear. 
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 Update BAM including language on growth 
o Will need to come back to this item based on discussion on the purpose of 




DEMC. 




 Augmentation process 
o This item will be included in discussions and analysis of the BAM 




 Benchmark for District Services – Task Force 
o It was discussed that a Task Force would convene to analyze what is being 




spent, how, and on what including a comparison to other districts, what is 
centralized, decentralized, etc.  The following volunteered:  Michael DeCarbo will 
chair the group, Raul Gonzalez del Rio, Esmeralda Abejar, John Zarske and 
Adam O’Connor. 




 
4. Faculty Obligation Number 




We were 11.8 FTE short; it is now calculated at 11 even = $760,000.  This amount will be taken 
out in February and has been accrued in this fiscal year.  There will be more discussion on this 
item at HRC regarding more hires based on the growth we’ve had.  Penalty amount has 
increased to $73,000. 




 
5. District Services and Institutional Costs Report 




Mr. O’Connor reviewed documents as a good starting point for the Task Force to analyze the 
District Office and districtwide services.   




 
6. Informational Handouts were distributed as information. 




 District-wide expenditure report link: https://intranet.rsccd.edu 




 Vacant Funded Position List as of September 3, 2014 




 Measure “E” Project Cost Summary as of July 31, 2014  
o 99% complete 
o Will issue Measure Q bonds in October, Measure E will be reimbursed after 




issuance. 
o Measure E Citizens’ Bond Oversight Committee to meet on September 25th 
o Measure Q Citizens’ Bond Oversight Committee to meet on October 16th  




 Monthly Cash Flow Statement as of August 31, 2014 
 




7. Committee Co-Chair Appointment 
Historically the co-chair to the committee rotates between the colleges.  Mr. Hicks volunteered 
to serve as the committee co-chair, a motion was made by Mr. DeCarbo, seconded by Mr. 
O’Connor and unanimously approved. 




 
8. Approval of FRC Minutes – August 13, 2014 




Meeting Minutes for the August 13, 2014 meeting will be distributed for approval at the next 
meeting on October 22, 2014. 




 
Adjournment 
Mr. Hardash adjourned the meeting at 2:55 p.m. 
 
Meeting Schedule – Next Meeting: 
Next regular meeting:  Wednesday, October 22, 2014 – 1:30 p.m. – Executive Conference Room, 
DO 







https://intranet.rsccd.edu/homex.asp?q=homepage
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2323 N. Broadway, Santa Ana, California 92706 
Office: (714) 480-7321    




Website:  http://rsccd.edu/Departments/Business-Operations/Pages/Fiscal-Resources-Committee.aspx 




 
Fiscal Resources Committee  




Executive Conference Room – District Office 
1:30 p.m. – 3:00 p.m. 




 
Meeting Minutes for October 22, 2014 




 
 




FRC Members Present:  Michael Collins, Ray Hicks, John Zarske, Steve Kawa, Michael DeCarbo, 
Craig Rutan, Raul Gonzalez del Rio, Peter Hardash, Adam O’Connor and Diane Hill 
 
Guests/Alternates Present:  Jim Kennedy, Bonnie Jaros, Steve Eastmond, John Weispfenning 
and Esmeralda Abejar 
 
The meeting was called to order by Mr. Hardash at 1:30 p.m.   
 
1. Welcome  




 
2. State/District Budget Update – Mr. Hardash reviewed the following: 




 1300 Budgets:  Follow-up discussion from last meeting.  Some transfers have been made 
by account sweeps to fill in the holes in 1300 accounts.  SCC identified $560,000 in one 
time funds.  SAC identified $1.44 million in one-time funds.  Mr. Hardash reviewed the 
Deterioration of the Adopted Budget document as follows: 




 2014-15 Adopted Budget structural deficit – ($5,087,253). 
o Within the 14/15 Adopted Budget:  Full-time faculty hires appropriation shortfall 




(net) includes SAC 21 FTE funding not identified ($2,379,661); SCC 1 FTE 
funding not identified ($122,841) and the net additional structural costs in 
Adopted Budget ($3,159,591) 




o Additional costs that were not included in the Adopted Budget: 
 Adjunct faculty accounts shortfall:  SAC estimated at ($3,416,121); SCC 




estimated at ($2,589,247) = ($6,005,368) 
o Growth increased costs of offering 1% more in class sections ($405,030) was 




never included in the Adopted Budget 
o SCC additional one full-time faculty hired, funding not identified:  ($131,038) 
o SCC Campus Budget structural shortfall (SCC overspent 13/14 budget by $1.3 




million, begins 14/15 with a ($332,000) funding reduction:  ($332,132) 
o Adjusted 14/15 deficit = $11,960,821 
o Hiring freeze potential in savings:  Hiring freeze has been implemented, if we are 




disciplined the best case scenario is $3,000,000 in savings to help offset the 
deficit and bringing the total 14/15 deficit to ($8,960,821).  Each cost center 
would take credit for identified fund savings. 




o Additional budget concerns: 
 SAC:  Are all instructional services agreements properly funded? 
 Are utility accounts properly funded? 
 One-time funds (Fund 13) used for ongoing costs including positions 
 Additional SSSP fund 11 match requirements in 14/15 
 SCC’s budget reductions of $1.3 million are mostly one-time funds, what is 




the permanent reduction strategy? 















  




 Transfers to cover the 13xx’s are also mostly one-time, need permanent 
reductions solution 




 All vacant position savings that are being used to cover the 13xx deficit 
lowers the $3,000,000 in savings of vacant positions 




o The committee requested a presentation on scheduled maintenance allocations, 
can these funds be used now to cover deficits and borrow funds for the 
maintenance issues at a later time.  Mr. Hardash will ask Ms. Matsumoto to 
present an analysis of maintenance funds to this committee. 




o Additional potential revenues not included in the Adopted Budget in the best case 
scenario: 
 Growth revenue funding over-projection ($2,344,962) 
 2013/14 320 recalculation potential 52.9 additional FTES $245,244 
 No apportionment deficit:  $2,300,000 
 Additional mandated cost:  $300,000 
 Additional 1% earned growth $1,300,000 less cost to earn ($405,030) 
 Best case scenario added revenues:  $1,395,252 




o Reconciliation: 
 Best case scenario added revenues:  $1,395,252 
 Adjusted 14/15 deficit:  ($11,960,821) 
 Hiring freeze potential savings:  $3,000,000 
 Best case scenario deficit spending in 14/15:  ($7,565,569) 




o Unless reductions are made or we find more revenue, we will spend down the 
stabilization fund, we cannot pass a balanced budget for 15/16 as it will dip into 
the 5% reserve, Chancellor’s Office will not allow this to happen.  A new updated 
multi-year project spreadsheet will be distributed to include all items just 
discussed.  The Chancellor has informed the Board of Trustees that the District 
needs to cut $8 million in the current year and will work on a plan. 




 
3. Updates to BAM Language 




 The Chancellor will make recommendations to this committee to include language in the 
BAM to properly budget basic items such as the 1300 accounts, use of vacant position 
savings and one-time savings for on-going positions and costs. 




 Mr. O’Connor led discussion on changes suggested which the committee asked not to 
be incorporated until after the accreditation team visit.  Outstanding items: 




o Augmentation process 
o Moving to a three year program cycle with a yearly review and update.  District 




Council to provide FRC with feedback on the review they are charged with. 
o Institutional costs, clarification on what is included, what is district office, what is 




district-wide.  Specifically what services are directly tied to the colleges that are 
budgets in economic development?   




o Discussion on a breakdown of district services and district-wide budgets, for 
example a review of grants.  General fund or categorical, what services are 
provided, who is charged to these accounts, how do the colleges benefit?  Mr. 
DeCarbo will begin work on the parameters for the data. 




 
4. Committee Assignment and Workload Taskforce Survey 




Faculty members are asked to complete and return the survey to Mr. DeCarbo. 
 




5. Informational Handouts were distributed as information. 
 District-wide expenditure report link: https://intranet.rsccd.edu 
 Vacant Funded Position List as of October 14, 2014 
 Measure “E” Project Cost Summary as of September 20, 2014  
 Monthly Cash Flow Statement as of September 30, 2014 
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Mr. Hardash informed the committee that $71 million of Measure Q bonds were sold this week, 
as the market crashed we got very good rates at 3.55%, we did very well on this sale.  Simple 
interest, for every $1 borrowed, taxpayers pay $1.70, no capital appreciation bonds.  Closing will 
happen on October 29th.  There will be a Measure “Q” Project Cost Summary once funds have 
been received. 
 
The Standard & Poor’s credit rating document was distributed as information.  This document 
includes the disclosure of the $6 million deficit in the 1300’s.  Standard & Poor’s kept us at the 
same credit level, however, the $6 million plus the already $5 million structural deficit pushed 
Moody’s to downgrade our credit rating and put us on watch. 
 
The committee requested a list, from Human Resources, detailing all new positions, general 
fund or categorical which has, in part, contributed to the deficit.  Mr. Hardash will request the 
information for distribution to this committee at a future meeting. 




 
6. Approval of FRC Minutes – August 13, 2014 and September 24, 2014 




Meeting Minutes for the August 13, 2014 and September 24, 2014 meetings were distributed for 
review. Mr. Hardash asked for a motion to approve, it was motioned by Mr. DeCarbo, seconded 
by Mr. Rutan and passed unanimously by the committee. 




 
Adjournment 
Mr. Hardash adjourned the meeting at 3:10 p.m. 
 
Meeting Schedule – Next Meeting: 
Next regular meeting:  Wednesday, December 10, 2014 – 1:30 p.m. – Executive Conference Room, 
DO.  This meeting was originally scheduled for November 19, 2014, however, there was a conflict 
with a college function. 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT              




2323 N. Broadway, Santa Ana, California 92706 
Office: (714) 480-7321    




Website:  http://rsccd.edu/Departments/Business-Operations/Pages/Fiscal-Resources-Committee.aspx 
 




Fiscal Resources Committee Meeting 
Executive Conference Room – District Office 




1:30 p.m. – 3:00 p.m. 
 




Meeting Minutes for September 25, 2013 
 
 




FRC Members Present:  Michael Collins, John Zarske, Jeff McMillan, Esmeralda Abejar, Steve 
Kawa, Michael DeCarbo, Raul Gonzalez del Rio, Peter Hardash, Adam O’Connor and Sylvia 
LeTourneau 
 
FRC Members Absent:  Morrie Barembaum and Diane Hill 
 
Guests Present:  Ray Hicks, Jim Kennedy, Jose Vargas and Richard Kudlik 
 
The meeting was called to order by Mr. Hardash at 1:35 p.m.  Mr. Hardash introduced Richard 
Kudlik, the Manager of Fiscal Services.  Mr. Kudlik has an extensive auditing and fiscal 
background and comes to RSCCD from the Coast District where he served as their Internal 
Auditor. 
 
State/District Budget Update 
Mr. Hardash reviewed the following: 




• Board PowerPoint presentation on 2013-14 Adopted Budget 
o Mr. Hardash reviewed the PowerPoint presentation from the September 23, 




2013 Board of Trustees meeting on the 2013-14 Adopted Budget 
• 2013-14 Adopted Budget 




o The 2013-14 Adopted Budget was approved by the Board of Trustees at their 
September 23, 2013 meeting.  The document is on the district website at: 
http://rsccd.edu/Departments/Business-Operations/Pages/Budget.aspx  




• P2 Exhibit “C” August Revision-RSCCD and Statewide 
o August 13, 2013 Exhibit C distributed 




• Statewide Deficits - RDA Revenue 
o Shortfall for this year, no clue yet, huge concern system-wide 
o EPA short fill is a couple hundred thousand for RSCCD 
o $40m - $50m structural deficit equals $1m to $1.3m for RSCCD 
o Current budget has a little bit of a cushion to cover this short fill 




• OEC Renovations:  On September 23rd the Board of Trustees approved the use of $5m 
from Measure E funds; $7m from the stabilization fund and approximately $4.2m will 
come from Santiago Canyon College’s RDA funds for renovations to OEC.  If we 
receive any insurance money or money from a legal settlement, those funds will go 
back into Measure E.  If the cost estimate exceeds the current estimate of $16m for the 
repairs, the shortfall will come out of the stabilization fund.  The plan that Facility 
Planning is working on is to hire an architect to do programming with users and CDC, 
this will take 3-5 months.  An RFP has been done and should go to Board soon.  Then 
we will hire architects to design, plan drawings and get DSA approvals; could take 6-9 
months.  Followed by bidding of the project and construction estimated at about 18-24 
months.  This timeline will change as we begin the process. 
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Defining our Charge Back System and Building in Efficiency Checks 
Mr. DeCarbo requested this item be placed on the agenda; however, Mr. DeCarbo was not present 
at the time.  Mr. O’Connor said Mr. DeCarbo had asked that a listing of District Office departments 
be shared with the committee including department codes.  Mr. Hardash added that the FRC is 
supposed to review and evaluate the district allocations every fall, however, the process was never 
defined.  Mr. O’Connor suggested convening a subcommittee to review a draft review instrument.  
The subcommittee will consist of Adam O’Connor, Steve Kawa, Mike Collins, Jim Kennedy, Jose 
Vargas and two faculty members, one from each college.  Mr. O’Connor added that it was 
suggested in the Budget Allocation Model that POE create a planning process and review of the 
Model.  Mr. O’Connor will arrange the meeting.  After this issue has been addressed, the next step 
is to review and evaluate the Budget Allocation Model. 
 
FON Policy 
This item was also added to the agenda by Mr. DeCarbo.  Mr. Hardash reviewed the Estimated 
Fall 2014 Full-time Faculty Obligation document provided by Mr. Didion.  The actual calculation 
spreadsheet is already outdated; it states the district needs to hire 26 full-time faculty members to 
meet the 2014 obligation.  There was an additional retirement announced bringing the number up 
to 27, any other retirements announced by April 2014 need to be hired for the fall 2014, after April 
we have 18 months to fill the positions.  The second handout shows the split between the colleges. 
 
50% Law 
Mr. Hardash added that we must use the planning process and stop the accounting gimmicks to 
make the 50% law requirements.   
 
Discussion ensued on examples and strategies on how to balance the instructional/non-
instructional side of the 50% law including identification of matching funds. 
 
It was recommended that the POE committee place on their agenda for discussion the 50% law 
and its’ effect on future hiring.  It was recommended unanimously, Mr. Hicks will discuss this item 
at the POE meeting immediately following this meeting. 
 
FRC Calendar Revision  
Mr. O’Connor asked members to update their calendars, moving the January 22, 2014 meeting to 
January 29, 2014.  It was determined that the date change would be discussed at a later meeting 
as there may be a conflict with flex week. 
 
Informational Handouts 
The following materials were included in the materials: 




• District-wide expenditure report link:  https://intranet.rsccd.edu 
• Vacant Funded Position List as of September 5, 2013 
• Measure “E” Project Cost Summary as of August 31, 2013  
• Monthly Cash Flow Statement as of August 31, 2013 




 
Approval of FRC Meeting Minutes – August 14, 2013 
Mr. Hardash called for a motion to approve the minutes of August 14, 2013 Fiscal Resources 
Committee meeting.  Mr. DeCarbo moved and Mr. Kawa seconded the motion to approve the 
Minutes. Mr. Vargas added that the committee is still referred to as BAPR in the minutes, please 
update.  The motion carried unanimously.  Dr. Collins abstained. 
 
Adjournment 
Mr. Hardash adjourned the meeting at 2:55 p.m. 
 
Meeting Schedule – Next Meeting: 
Wednesday, October 23, 2013 – 1:30 p.m. – Executive Conference Room, District Office 







https://intranet.rsccd.edu/homex.asp?q=homepage�
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Approved 11/5/2013 
 




The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our diverse community. Santa Ana 
College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a global community. 




 
 Administrators Academic Senate CLASSIFIED Student Rep. 




Mike Collins, co-chair Chris Cannon(a) Michael Kelcher George Wright  Tom Andrews  Minhchau Chau 
Jim Kennedy Ray Hicks co-chair Monica Porter John Zarske Angela Guevara(a) GUESTS 
Linda Rose    Denise Hatakeyama Esmeralda Abejar Bart Hoffman 
Lilia Tanakeyowma    Leslie Wood-Rogers  Rhonda Langston 
1. WELCOME   Meeting called to order 1:34p.m. 
 Committee was welcomed and self introductions were made.  
2. PUBLIC COMMENTS DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 No public comments  
3. MINUTES DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 
 
 




The Sept 3, 2013 Planning and Budget minutes were presented for approval. 
The following amendment  was made: 
• Staff Development 




o These monies are for Classified, Faculty and Management Professional 
Development. 




o A task force composed of both all constituencies will meet and make 
recommendations to move forward. 




ACTION 
Motion was moved by J. Kennedy to 
approve the September 3, 2013 Planning 
& Budget Committee minutes.  
2nd – J. Zarske 
Minutes were unanimously approved as 
amended. 




4. BUDGET UPDATES DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 STATE BUDGET UPDATE 
• Gov is beginning to scrub SB 97, which is the “education clean up” bill to the 13-14 




state budget.  For community college, SB 97 authorizes the D of F to speed up the 
general fund apportionment if a shortfall in revenues related to the RDA do indeed 
materialize. 




 




Other bills of interest to community colleges that have been signed include: 
 ~AB 173, which authorizes a community college district to award a contract for  
 goods, services, or information technology with a value of between $5,000 and  
 $250,000 to a certified small business, without complying with specified  
 competitive bidding requirements  




 
 ~SB 595 which requires each CCC campus to not enter into a contract with any  
 entity that requires a student, as a condition of the student receiving his or her  
 financial aid disbursement, to open an account with the entity 




 




• Sept. 12, Economists at the UCLA Anderson Forecast foresee the U.S. economy 
returning to "normalcy," although they acknowledge that the new normal is still 
weak by historical standards. While the outlook is better than the past four years, 
the economy will be growing well below the rate that would have been expected 
prior to the recession. 




 




SAC PLANNING & BUDGET MEETING  
MINUTES – OCTOBER 1, 2013 
SAC FOUNDATION BOARD ROOM 
1:30P.M. – 3:00P.M. 
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BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 o The California economy is expected to follow the same path of slow recovery as 
the U.S. economy.  




o Real personal income growth is expected to rise from 1.9% in the current 
calendar year to 3.3% through 2015.  




o The state's unemployment rate, while still above the national average, will fall 
through 2013, averaging 8.9%, and drop to 6.9% by 2015.  




o And housing and construction, as measured by building permits, will rise from 
almost 79,000 in the current year to 104,000 in 2014—a 32% gain 
 




• September 11, 2013, Chancellor Brice Harris released the results of an annual 
survey showing a 5% increase in the number of course sections offered. Following 
years of decline, the median increase in enrollment projected at community colleges 
is 2.5%.  
 




DISTRICT BUDGET UPDATE 
FRC meeting 9/25/13 
• We did get new revenue this year, specifically for COLA and g/a/r funds however, 




the estimated revenue shortfall might cause the funds get taken from us 
o Structural System Wide Apportionment Deficit – $40 to $50 million short fall.  




Represents a $1- $1.3 million shortfall for RSCCD 
o Education Protection Act- $9 million short Fall. Represents potential RSCCD loss 




of $235,000 
o We must also invest with our own cash to earn g/a/r revenue in the future! 




 
• OEC- The Board has committed funds for the renovation 




o Estimated cost 14-16 million plus 25% increases in architectural fees the cost 
could go up to 20 million. 




o To be funded as follows: 
• Measure E  $5M 
• Budget Stabilization $7 m 
• SCC RDA remaining funds $ 4m 
• If cost exceeds 16m the increase will be taken from stabilization fund 




Programming of the facility is taking place right now. This will take 3 to 5 months.  RFP 
was done.  OEC work will start within 13 to 14 months from now. 




• FRC has to review the SB361 model and analyze district services provided to 
the campuses. 




POE was charged to find and instrument to grade the services- hasn’t shown 
initiative on the process- SAC and SCC will be pushing the issue- working with DIST 
Fiscal services to determine the parameters of the evaluation for this year. 




• FON (Faculty Obligation Number) 




Anticipating the removal of the suspension of the FON by the Board of Governors- must 
make movement with our District FON- current estimate of District-wide faculty  




 















BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 hiring needs for Fall 2014 is 25.8. SAC’s 70% split is 18, which equates to around $2 
million  
Each retirement increases the number of new faculty needed 
This will help the district to comply with the 50% law, which requires that 50 cents of 
the dollar to be spent for Instruction. 
Most classified assignment are on the bad side of the equation.  Managers, Counselors, 
A & R, Librarians.  And also, faculty reassigned time. (Coordinators, Dept Chairs) 




• 50% Law 
 The district has always budgeted 50% law compliance under 50% required.  In the 
adopted budget for 13/14 the percent is 47.25%.   This is something that should be 
taken into consideration when planning programs and services.  At both campuses 
(SAC is at 61% SCC is at 47%) 
 




SAC BUDGET UPDATE 
• Budget is performing well, but it is early- utilities expenses have been up, 




particularly for electricity. LED project should help us very soon. PROP 39 
funds delivered in Nov. for the exterior LED project 




• ¼ cashflow report will be provided at our next P and B meeting 
• Intercession is a go- costs have been attached to the plan, to be approved by 




the Chancellor. Dr. Rose will discuss a bit more in detail in a bit. 
• Developing an integrated annual budget cycle- ties instructional and student 




services planning into the calendar (acts as a road map for our planning 
cycle)(cabinet review, P and B, then College Council) 




• FY 13-14 RAR funding is being conducted now. Prioritized projects that have 
been identified for funding are being worked through right now, will be 
presented to Cabinet-then P and B- then College Council. IT needs are being 
coordinated with SAC-TAC 




• RAR worksheets will be delivered at the end of the month- to be completed by 
the end of November, then prioritized by program areas in Dec . 
 




Faculty Priorities committee meets this month-SAC working with DIST to establish # of 
faculty positions needed for our FON 




 




5. STUDENT UPDATE DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 No update  
6. OLD BUSINESS  DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 END OF YEAR REPORT/Committee Goals 
• It was reported that 75% of the membership had responded to the survey.  The results 




were shared with the membership.  Discussion ensued. 
• Goals #1 and goal #3 were noted as completely met. 
• Goals that were partially met should they be carried over to the next year? 
• Improved communication goal to constituencies groups was discussed.   
o Constituent representatives should be communicating with their respective groups 




the information discussed at the Planning & Budget committee meetings. 




FOLLOW UP 
Ray and Dr. Collins will work on the 
committee goals based on the discussion.  
Members will receive their revisions 
before the next meeting. 




 




FOLLOW UP 
The Planning and Budget meeting 
reminder will include a statement 
informing all that the meetings are open. 















OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 o Important to communicate agenda and minutes to the entire community college. 
 It was noted that notifications of upcoming meetings, draft minutes and all 




available meeting materials are sent to the entire SAC community every month. 
o The importance to remind the college community that the meetings are open to all 




was also discussed. 
A need to add a goal regarding developing a strategy to achieve the recommended 
goals was also discussed. 




 




 SB361 Evaluation Process - Discussion 
• It was reported that Ray Hicks and Dr. Collins brought forward the recommendations 




from the last Planning and Budget meeting to the FRC.  
Specifically 
o Provide the data to the college regarding what district office services are being 




provided. 
o How much is being expended within those services. 




• Model calls for an evaluative process to review the effectiveness of the model. 
• The importance to follow this aspect of the model was stressed to members. 
• A task force has been put together to address this issue. They will address what the 




district costs are and where are the gaps. 
o The first meeting is scheduled for October 7 at the district office. 
o Members include: Dr. Collins, Steve Kawa, Jim Kennedy, Ray Hicks and Michael 




DeCarbo. 




 
 




7.  NEW BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 Resource Allocation Request Process 
The funding of the 13/14 Resource Allocation Requests are now underway. 
• Requests have been prioritized to ensure that all requests are tied to intended 




outcomes at the program and dept./div. level.  
• Committee will be provided with an overview of what was funded for 13/14. 
 
The RAR process will start in October. 
• Worksheets will be delivered to all areas by the end of October. 
• Those requests that were not funded may be added to the 14/15 requests. 
• Requests need to be prioritized by the Program Areas by December. 
• Then move forward to the respective Vice Presidents. 
 




 




 Enrollment Management 
Dr. Rose presented an update to the members on the enrollment management plan. 
(see attached) 
• The deans have been working on reallocating the distribution of FTEs across 




Academic Affairs.  The distribution is being structured on how the FTEs are 
generated. 




• The overview outlined how the FTEs are generated, noting the recently added 
intersession target of 2% = 316 FTEs. 




• Divisions are currently building the intersession schedule to meet their FTE target. 
o In building the schedule, FTEs will be allocated based on meeting student needs, 




Student Success Bill 1456 as well as other mandatory factors must be considered. 
o DSPS unfunded mandate also plays a key factor. 
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NEW BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 o State is holding colleges accountable for student completion – failure to do so could 
mean penalties. 




o Goal is to offer courses that students need to complete their pathways. 
• Necessary to spend money to acquire growth money and increase the college’s base 




funding. 
o Cost  - 1.5mil. 




 




 2014/15 SAC Budget Priorities  
Members were presented the 13/14 SAC Budget Priorities.   
• The document was reviewed by the membership and recommendations were called 




for in setting the priorities for 14/15. 
• Members were also reminded that the budget priorities help to guide the Resource 




Allocation Process RAR process. 
o Requesters are to be tying their requests to the general budget priorities. 




Discussion ensued. 
The following recommendations were made: 
• Change STUDENT SUCCESS INITIATIVES to STUDENT COMPLETION SUCCESS 




under General Priorities. 
 




• The document contains a reference regarding LEGAL MANDATES and 
COMPLIANCE. 




 




• Remove the Core Mission 




ACTION 
Motion was moved by L. Tanakeyowma to 
approve the 2014/15 SAC Budget 
Priorities as revised.  
2nd – M. Porter 
The 2014/2015 SAC Budget Priorities 
unanimously approved as revised. 




8.  FUTURE AGENDA ITEMS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • SAC Quarterly Cash Flow Report 
• Annual Planning and Budget Calendar 




 




9.  OTHER BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 OEC 
A discussion ensued regarding the cost of the OEC project. 
• Board has committed funds to the project. 
• The project will cost between 14 – 16 million. 
o 5 mil from Measure E funds. 
o 7mil from Budget Stabilization fund (DO). 
o Remainder from the RDA capital outlay funds from SCC. 
 It was noted that RDA funds for SCC and SAC are separate. 
 Santa Ana College has accumulated 10 – 11mil in RDA funds from the RDA zones 




in Santa Ana Colleges regions.     
 SAC is utilizing those funds moving forward with projects. 
 There will be future discussions as to what projects RDA funds will pay for. 




o If the project exceeds 16mil the balance will come from the District Stabilization 
funds. 
 It was noted that the District Stabilization fund is meant to be an emergency fund. 
 This is an ending balance that SAC helped to build. 
 Is it a loan? Is there a long-term to replace the monies? 
 The committee discussed the need to address the use of the stabilization monies. 
 It was noted that the move from OEC to the Chapman site as well as the lease 




for the Chapman site was taken from the Stabilization fund. 
 This issue will be taken to POE and the FRC committee for further discussion. 




FOLLOW UPS 
Ray Hicks will bring the use of 




Stabilization funds for the OEC project to 
the POE and FRC committees.  




 
 
 
 
 
 
 
 
 
 
 
 




Adjourned – 3:05p.m. 
Next Meeting Tuesday, November 5, 2013  




     1:30p.m. – 3:00p.m.  
S-215 




                Submitted by G. Lusk 10/11/2013 
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Approved 12/3/2013 
 




The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our diverse community. Santa Ana 
College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a global community. 




 
 Administrators Academic Senate CLASSIFIED Student Rep. 




Mike Collins, co-chair Chris Cannon(a) Monica Porter John Zarske Tom Andrews  Minhchau Chau 
Jim Kennedy Ray Hicks co-chair George Wright   Angela Guevara(a) GUESTS 
Linda Rose(a)    Denise Hatakeyama Esmeralda Abejar Bart Hoffman 
Lilia Tanakeyowma    Leslie Wood-Rogers Tom Bonetati Rhonda Langston 
1. WELCOME   Meeting called to order 1:34p.m. 
 Committee was welcomed and self introductions were made.  
2. PUBLIC COMMENTS DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 No public comments  
3. MINUTES DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 
 
 




The October 1, 2013 Planning and Budget minutes were presented for approval. 
 




ACTION 
Motion was moved by J. Kennedy to 
approve the September 3, 2013 Planning 
& Budget Committee minutes.  
2nd – J. Zarske 
Minutes were unanimously approved as 
amended. 




4. BUDGET UPDATES DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 STATE 
• Tax revenues were up in September, better than expected. Tax collections for 




September 2013 came in $392 million above the forecast level, or about 5% higher. 
This gain more than offset weak collections in August, bringing year-to-date General 
Fund revenues essentially on target at $136 million. 




• Fiscal outlook from the Legislative Analyst’s office out on Nov. 15th 
• State collected $1.6 billion more than expected last year, of which our District’s share 




is about $5-$5.5 million 
• There should be some positive adjustments, but we won’t know for sure until the Gov. 




releases his budget in January. 
• Just to refresh everyone's memory on Proposition 30 is a short term fix!  It raised the 




state sales tax by one-fourth of a cent from 6.25% to 6.5%, and increased the top 
bracket income tax by  
3% to 12.3% (there were also increases of 1% and 2% for the other high brackets). 
The sales tax increase lasts for four years, through 2016, and the income tax lasts for 
six years, through 2018. On an annual basis, Proposition 30 raises about $6 billion. 
Under Proposition 98, K-14 education receives about 45% of these funds. 




• I want to point out that the significance of this loss will be either compounded or 
mitigated by the overall condition of the state economy at that time. With a growing 
economy, the loss of Proposition 30 revenues could be more than offset by growth in  




 




SAC PLANNING & BUDGET MEETING  
MINUTES – NOVEMBER 5, 2013 
SAC FOUNDATION BOARD ROOM 
1:30P.M. – 3:00P.M. 




 















BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • Proposition 98, and thus the loss may not be that painful. On the other hand, an 
economic slowdown coupled with the expiration of Proposition 30 could result in cuts 
to education funding similar to what we just went through during the Great 
Recession. In any event, we know that Proposition 30 is a temporary tax and that its 
termination will lead to a natural drop in funding for education in the near future. 




 




DISTRICT 
• RDA shortfall- the District is working with the DOF to deal with a potential $3.3-$3.5 




million shortfall in RDA revenue. Adopted budget for 13-14 included a 1% 
apportionment deficit for general statewide apportionment, no deficit factor for the 
potential RDA shortfall.  




• There was a legal settlement recently related to an OC local tax issue that will 
potentially help fill the hole of the RDA shortfall for our District (about $2 million), but 
most likely will be realized in 14-15 budget.  




• FON discussions continue- it looks like SAC will need to fill potentially up to 28 
faculty positions- costing it out now, bring budget analysis to Dec. P and B meeting. 




• Intercession is planned and moving forward- costs of the additional sections and 
student services associated with the sections will be delivered to Chancellor ($340k- 
course sections,  ## student services) and paid for out of the Budget Stabilization 
Fund. 




 




SAC 
• Budget manual work completed- outlines our processes and procedures for budget 




development, with timelines. It will be presented today for approval, then presented 
to College Council and Management Council for information. The manual will also be 
posted on our P and B website, along with hard copies being provided to 
departments/divisions. 




• We have created a Cash Flow report to allow the college, and our depts./divisions to 
track their own expenditures, as well as the college’s revenue and expenditures as a 
whole. This tool will be used to develop our quarterly budget performance report, 
which will be presented today in P and B. 




• Funded RARs from 13-14 posted on the P and B website for campus community to 
review 




• 14-15 RARs have been sent out to the SAC Management team to begin work on 
resource allocations for next year. It is critical to tie program review goals and 
objectives, intended outcomes to your allocation requests. What is the expected 
return on investment for our students? Be thinking that way! 




• Student Success and Support Program (formally matriculation) funding was provided 
by the State and for CREDIT, it is an additional $610k. Good news. Non-credit, in 
excess of $200k increase. 




• Accreditation Self Study- is underway. First draft has been produced, very rough, but 
I want to thank the constituent-based group that is undertaking the work. How do we 
meet the standard, and WHERE IS THE EVIDENCE! 




 
Proposition 98, and thus the loss may not be that painful. On the other hand, an 
economic slowdown coupled with the expiration of Proposition 30 could result in cuts to 
education funding similar to what we just went through during the Great Recession. In 
any event, we know that Proposition 30 is a temporary tax and that its termination will  




 















BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 lead to a natural drop in funding for education in the near future. 




•  




 




5. STUDENT UPDATE DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 No update  
6. OLD BUSINESS  DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 13/14 Committee Goals 
The revision of the committee goals will be tabled to the December meeting.  Dr. Collins 
and Ray Hicks will meet to develop a draft.  The draft will be sent out to the members 
before the December meeting for their review. Members were invited to send any 
recommendations for committee goals to Geni. 




FOLLOW UP 
Dr. Collins and Ray Hicks will meet to 
develop a 13/14 committee goal draft.  
The draft will be sent to the membership 
before the December meeting. 




OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 UPDATE ON USE OF STABILIZATION FUNDS FOR OEC  
There was no update on the use of the Stabilization fund for the OEC project.   An 
update will be provided at the December meeting. 
 




Discussion ensued: 
• It was clarified that the monies are being used for structural changes at OEC. 
• The fund was created with monies made by the colleges. 
• Intent of the fund was to be used as a rainy day fund to carry the colleges through the 




budget model transition.  
• The fund balance is quickly dwindling.     
Important to establish a policy for this type of situation and address it now. 
This use was never part of the new budget model. 
 




The monies for the project as noted below were approved by the Chancellor, and the 
Board of Trustees.   
• 7mil from the Stabilization fund 
• 5mil from Measure E 
• 4mil from SCC’s RDA funds. 
Any excess expenses will come from the Stabilization fund. 




 




With excess expenses being taken from the Stabilization fund, a concern regarding 
length of project and rising construction costs was noted.  




 
There was a inquiry regarding the difference between the stabilization fund paying for 
SAC intercession and the OEC renovation project. 
• It was clarified that both campus are having intercession and that both intercessions 




are being funded through the stabilization fund.  
• The OEC renovation project it completely separate. 
 




Dr. Collins informed members that he is a member of the RSCCD Physical Resources 
Committee and is tracking the activity very closely.  He will report back to the Planning 
and Budget committee as well as the SAC Facilities committee. 




 















 SB361 Evaluation Process 
Members were advised that a workgroup has been developed with representation from 
SCC, SAC and the district.  SAC’s representation is Ray Hicks, Jim Kennedy, and 
Michael Collins 
 




The overall process for the evaluation was outlined for the members. 
• List of all services and functions will be established at the District site. 




Program Reviews will be assessed from each of those functions. 
• Work with POE to comparing what we pay along with what other colleges pay for 




like services. 
• Determine a benchmark. 




 




It was noted that the 1st year of review will be focused on developing a list all services 
and functions along with associated costs and benchmark for future years. 
 




Planning and Budget members will be able to review the types of services and cost 
related that service.  In addition, other needs that are not being addressed can be 
discussed. 
 




 
 




OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 The need to have a separate panel to review the information at the college level was 
also brought forward. 
 




More information at the December meeting. 




 




7.  NEW BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 BUDGET PERFORMANCE QUARTERLY REPORT 
Members were provided with an overview of the Budget Performance Quarterly Report 
for the months of July, August and September. 
The report outlined the following: 
• An overview of  the Actuals from 12/13 by Object code 
• The 12/13 Allocated budget by Object code 
• Actuals for the months of July, August and September.  
• YTD totals spent  
• Percentage of the budget used  
• Ending balance 
 




Encumbrances are not available as part of the report as the Position Control Project is 
still pending completion at the district level. 
 




This report provided a review of all the Object codes and allows the college to track the 
progress of the budget.  
 




It was noted that the college is doing well and has spent 20% of the total budget.  
However, members were reminded that during the month of July the college does not 
pay for faculty salaries or benefits. 
 




Members were informed that the CF0030 (report shown) will be available on the 
Online Report Repository for divisions and departments. 
 




Once a list of end users complete, training will be scheduled. In addition, a written 
protocol will also be developed.  
 




ACTION 
Motion was moved by J. Kennedy to 
accept and file the Budget Performance 
Quarterly Report as presented 
2nd – L. Tanakeyowma 
Motion was unanimously approved as 
presented. 
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It was clarified that the #7910 – Unrestricted Contingency fund (Fund 13) is 20% of the 
ending balance set aside for emergency.   
• If it is not spent it will be rolled over for the following year as the base for the 




contingency fund at SAC. 
 




• It’s an opportunity for the college to have available resources in an emergency. 
 
There was also an inquiry about last year’s carryover of $3,619, 914.  A brief overview of 
the allocation was provided noting that 20% of those carryover monies were used to 
build the Unrestricted Contingency fund (Fund 13). 
 




 SAC PLANNING AND BUDGET MANUAL PRESENTATION 
The SAC Planning and Budget Manual was reviewed by Dr. Collins for the members.  
The following items were highlighted.  Discussion ensued: 
 




Comprehensive Planning and Budget Cycle FY 13/14 
 




This document is an annualized view of how the budget is developed and planned.  
 




ACTION 
Motion was moved by J. Zarske to 
approve the Planning and Budget Manual 
for 13/14. 
2nd – M. Porter 
The Planning and Budget Manual for 
13/14 was unanimously approved with the 
changes as prescribed. 




NEW BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • SAC Vice Presidents provided critical components and insight for each of their areas 
related to planning and budget. 




• The areas are color coded: 
o Blue – Administrative Services 
o Green – Academic Affairs 
o Purple – Student Services 




• Timelines that guide the process are identified. 
• Process tied to instructional planning, student support, administrative support. 
 
SAC Resource Allocation Request (RAR) Procedures 
The SAC Resource Allocation Request (RAR) Procedures were presented to the 
members for review. 
• Document clearly outlines the RAR process. 
• Outlines the mission and budget priorities of the college. 
• Shows how college allocates resources. 
• Provides evidence of our process and what we are doing. 
Has been reviewed by the Cabinet. 
 




SAC  Resource Allocation Request FY 13/14 
• This request form served as the source document for the RAR process for 13/14.  
• No software is available for integrating resource allocation requests and intended 




outcomes, the information is inputted manually.   
• Upon review some minimal changes were made to the 14/15 form based on feedback. 
• Overall everyone was pleased with the process. 
 




Sound Fiscal Management Self-Assessment Checklist 
It was noted that this is a source document used in accreditation.   
Important that the college is following the practices outlined. 




 




Changes to the Planning and Budget Manual for 13/14 were recommended, specifically 




 















to change appropriate areas from Budget to Planning and Budget. 
 




The committee acknowledged Dr. Collins and Esmeralda Abejar for their work in 
developing the SAC Planning and Budget Manual 13/14. 




8.  FUTURE AGENDA ITEMS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • 13/14 Committee Goals 
• Stabilization fund/OEC update 
• SB361 Evaluation Process 




 




9.  OTHER BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 SAC BUDGET DEVELOPMENT CALENDAR FY 2014/2015 
Members were presented with the “draft” SAC Budget Development Calendar for 
2014/2015.   
• In the 2014/2015 the calendar begins in October. 
• A brief review of each month was provided.   
• The calendar in the past began in January and ended in June.  
• It was noted that it is important to identify the planning and budget work that occurs 




in July through December.  
 




ACTION 
Motion was moved by L. Tanakeyowma to 
approve the SAC Budget Development 
Calendar for 14/15 as presented. 
2nd – M. Porter 
SAC Budget Development Calendar for 
14/15 was unanimously approved.  




OTHER BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 The calendar ties monthly to the planning and budget process. 
 
The calendar also ties into the District Budget calendar. 
 
At the recommendation of the Planning and Budget committee the Resource Allocation 
Process will begin two months prior to last year. 
 
The charge of the committee was reviewed per the Shared Governance Handbook 
(May 8, 2013) clarifying that the committee serves as a recommending body to the 
College President. 




 
PRINTING COSTS 
There was a concern regarding the cost of printing the schedules.  
• Majority of students go online for the schedule. 
• Currently there are approximately 5,000 “outdated” schedules in the bookstore. 




 




There was an inquiry regarding the need to print the catalogs.  
• It needs to be more interactive to be effective online 
• The catalog is difficult to view online – no search engine. 




 
It was also noted that the SAC mobile app was not updated.  Fall and Intercession are 
not loaded. 




 
NEW DISTRICT IT POSITIONS 
There was an inquiry as to the funding of the new positions, specifically the new district 
IT positions recently advertised.  Discussion ensued. 
 




An update on how the positions will be funded will be provided to the members at the 
December meeting 




 




 
 
 
 
 
 
 




 
 




 
 




 
FOLLOW UPS 
Lilia T. will look into the Mobile App 
updates. 
 
 




 
 
 
 
 




 
FOLLOW UPS 
An update on the funding process for the 
advertised new district IT hires will be 
provided. 




 















NEW COMPUTERS FOR THE COMPUTER LAB 
There was an inquiry regarding monies for new computers for the computer lab.  
Discussion ensued. 
• The college has set aside $75,000 for IT needs.   
• IT inquiries are best directed to SACTAC.   
• Requests for equipment should be address through the Resource Allocation Request 




process for the department/division that oversees the computer lab. 
 




FON 
The importance of clarifying the process regarding the Faculty Obligatory Number 
FON within the budget model was noted. 




 
 
 
 
 
 




 
 




 




  Adjourned – 3:05p.m. 
Next Meeting Tuesday, Dec. 3, 2013  




     1:30p.m. – 3:00p.m.  
S-215 




                     Submitted by G. Lusk 11/18/13 
 














image16.emf


Budget Minutes 9 3  2013 APPRVD .pdf










  
 
 
                                                    




Approved 10/1/2013 
 




The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our diverse community. Santa Ana 
College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a global community. 




 
 Administrators Academic Senate CLASSIFIED Student Rep. 




Mike Collins, co-chair Chris Cannon Elliot Jones George Wright (a) Tom Andrews   
Jim Kennedy Ray Hicks Monica Porter John Zarske Angela Guevara(a) GUESTS 
Sara Lundquist (a)    Denise Hatakeyama Bart Hoffman Nicholas Quach 
Linda Rose     Leslie Wood-Rogers Michael Kelcher  
1. WELCOME   Meeting called to order 1:34p.m. 
 Committee was welcomed and self introductions were made.  
2. PUBLIC COMMENTS DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 No public comments  
3. MINUTES DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 
 
 




The May 7, 2013 Planning and Budget minutes were presented for approval. 
 
 
 




ACTION 
Motion was moved by M. Porter to 
approve the May 7, 2013 Planning & 
Budget Committee minutes.  
2nd – M. Kelcher 
Motion unanimously carried. 




4. BUDGET UPDATES DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 STATE Budget 
• Gov. produced an on time budget, which helps with the cash flow situation for our 




district 
• 12-13 tax receipts finished over $2 billion higher than estimated by DOF 
• One result of the passage of Proposition 30 was that the system received $50 




million in “growth” funding. 
• Thus, the new $50 million has been allocated to districts to repay 2009-10 workload 




reductions, provided districts had sufficient FTES to earn it. Since not all districts had 
sufficient FTES to earn back their share of the workload reduction based on their 
April 15th certified FTES, any additional remaining funds were allocated to districts 
with sufficient FTES to fully repay their entire 2009-10 workload reduction. 




• Those districts that have not yet increased their FTES enough to receive their share 
of the growth funds will have the 2013-14 year to do so, after which the opportunity 
for repayment of the 2009-10 workload reductions will be closed- SAC is going for 
growth in 2013/14 in a calculated way 




• Scheduled maintenance and instructional equipment funds- flexible- put our 
guaranteed $ into Instructional Equipment- We NEED IT! 




• PROP 30 is temporary! - sales tax increase terminates at the end of 2016/ Income 
tax increase terminates at the end of 2018. 




 
 




 




SAC PLANNING & BUDGET MEETING  
MINUTES – SEPTEMBER 3, 2013 
SAC FOUNDATION BOARD ROOM 
1:30P.M. – 3:00P.M. 




 















4. BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • Now apportionment is getting more complicated. 2008-09, 2/3rds of apportionment 
came from State GF, now only 1/3. Now 2/3 is uncertain and based on estimates 
(EPA/RDA/ backfills). Tough way to move forward…conservative budgeting is the name 
of the game…no boon or bust! 
• But as of today, it is brighter and more stable than yesterday…so we’ll march forward 




with that in mind. 
 




DISTRICT Budget: 
• Adopted budget being worked on and will be presented to the Board on Sept. 9 
• District budget assumptions sent out from the FRC to this committee…then placed on 




our P and B website for all to view 
• 1.57% COLA, 1.63% growth/access/restoration opportunity, 1% growth investment 




from the Budget Stabilization Fund into additional growth. – Chancellor’s decision 
• 1% deficit factor built into the district budget in the event there is a shortfall in 




revenue- we hope it is less than 1%- but prudent to do so with the shortfall in RDA 
funding 




• 3.3% increase in total District revenue- not huge..but we’ll take it! – allotted to 
Growth/Access. 




• 82% of total expenditures for 13/14 district-wide will be in salaries and benefits 
• District FTES target of 28,926 FTES (inclusive of the 2.63% 




growth/access/restoration) 
 
SAC Budget: 
• SAC adopted budget being finalized  
• SAC Carryover of $3.6 million- planned expenditures will be presented today. 
• Working with enrollment management to determine how much it will cost to deliver 




the FTES- 70.80% of 28,926 FTES is 20,479 FTES at SAC.  
• We are re-investing $1.1 million of our carryover back into our schedule to increase 




our course offerings in the Fall and Spring (50 sections each semester)- to capture 
the FTES needed for growth. 




• District and the colleges are discussing a potential intercession that would potentially 
yield about 320 FTES at SAC- this would be funded by the Budget Stabilization Fund 
– per the Chancellor, 1% growth. 




• Developing a cash flow reporting structure that will allow SAC to better monitor our 
cash flow. Dist used to have a software package for it, but let it go. We must develop 
our own by hand. The plan is to enable our divisions and departments to better track 
cash flow, and make plans using the data. We will also provide training opportunities. 




• In 13/14 we will be developing cash flow and expenditure reports for our P and B 
committee to review once a quarter. It will help establish a college-wide 
understanding of how our budget is performing and where issues are instead of 
waiting until the end of the fiscal year and covering the deficits. 




• We are living and breathing in the SB 361 budget allocation model- but we are still 
spending more than we have in revenue. This is concerning as we are relying on our  
carryover to cover critical instructional needs that drive our FTES generation. District 
Budget Stabilization used to balance our budget. 




• As the college fills vacant positions, it will reduce our carryover amount for next year. 
Frugality is still the key….but meeting our students’ needs and expectations is our 
goal. 




 















5. STUDENT UPDATE DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 No student representative was present. 
 




 




6. OLD BUSINESS  DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 End of Year Report 
• It was reported that 57% of the membership had responded to the survey.   
• Members were encouraged to provide feedback as a measure of the committee’s  
    effectiveness. 
• The survey link would be sent out again. 
• Members who had completed the survey were thanked by the chairs. 




FOLLOW UP 
The results from the End of the Year 
Planning and Budget survey will be 
presented at the October meeting. 




7.  NEW BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 2012/13 SAC Expenditure Report  (see attached) 
• Members were provided with a SAC expenditure report for 2012/2013 ending 




6/30/2013.   
• The data provided outlined for the members how monies were spent last year. 
• The ending actuals of the 2012/2013 expenditure report will be use to gauge the 




college’s budget performance throughout the year, as well as the funded Adopted 
Budget for 13/14. 




 




 Fund 13 Proposed Expenditures 
Members were provided with the carryover allocation for Fund 13. 
• It was noted that there were monies being spent to fund instructional needs and 




ongoing expenses eliminating this situation is the goal. 
• DSPS expenses is a regulatory compliance issue and it is the college’s responsibility 




to provide interpreters to meet student needs.  
o Dynamic cost – tough to budget for. 
o The cost of this need depends on how many users we have. 
o A 12% increase was budgeted in over last year. 




• Accreditation 
o Costs/expenses are related to the Self-Study. 




• Staff Development 
o These monies are for Classified, Faculty and Management Professional 




Development. 
o A task force composed of all constituencies will meet and make 




recommendations to move forward. 
• Credit Card fees 




o The college will attempt to negotiate these fees for next year. 
• Instructional Agreements 




o These costs are related to agreements for the different municipalities related to  
      CJ and Fire Tech Academies.  
o The college will make money through the FTEs generated by the programs. 




• Carryover account  
o A reinvestment of 30% carry over monies to enhance FTES growth and 
generate revenues. 
o A college-wide enrollment management plan is being developed by Dr. Rose and 
the Enrollment Management task force at SAC.  It will be presented to the 
Planning and Budget committee for review. 




 




 















7.  NEW BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 SB361 Evaluation Process - Discussion 
Goal is to evaluate the model’s use and its effectiveness at SAC and at the District. 
Discussion ensued. 
• The model calls for an evaluation every fall. 
• District charge backs - the college needs to evaluate the expenditures related to 




the revenue received. 
o Are we getting what we are paying for? 




• Important to consider a two tiered approach – quantifiable and qualitative? 
• Important to evaluate the model – it is called out in the model. 




o Is it working for us? 
• Evaluation is the first step – How much is spent on district operations? 
• Important to see an overview of the District Office operations and a breakdown of 




the 18.8%. 
o Hard to evaluate until you know what you are spending on. 




• Important for us not to take on additional responsibilities and expenditures until 
the model is figured out and there is a stable revenue stream. 




• Are these joint decisions with SCC?   
This will continue to be an ongoing discussion. 




FOLLOW UP 
Ray Hicks will bring the following 
recommendation to the POE and FRC 
committees.  
• Provide the data to the college 




regarding what district office services 
are being provided. 




• How much is being expended within 
those services. 




 
 




8.  FUTURE AGENDA ITEMS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • Committee Goals 
• Cash Flow Report 




 




9.  OTHER BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




   




Adjourned – 3:05p.m. 
Next Meeting Tuesday, October 1, 2013  




     1:30p.m. – 3:00p.m.  
S-215 




Submitted by G. Lusk 9/26/2013 
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Approved 4/16/2013 




 
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our diverse community. Santa Ana 
College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a global community. 




 
 Administrators Academic Senate CLASSIFIED Student Rep. 




Mike Collins, co-chair Chris Cannon Michael Kelcher Jeff McMillan,  co-chair Tom Andrews  Michael Burris(a) 
Jim Kennedy Ray Hicks  Monica Porter Angela Guevara(a) Guests 
Sara Lundquist  Elliot Jones  George Wright  Denise Hatakeyama Esmeralda Abejar Bart Hoffman 
Linda Rose (a)   John Zarske Leslie Wood-Rogers Tom Bonetati Rhonda Langston 
1. WELCOME   Meeting called to order 1:40p.m. 
 Self introductions were made.  
2. PUBLIC COMMENTS DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 No public comments  
3. MINUTES DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 
 
 




Approval of the February 5 Planning and Budget minutes 
The February 5 minutes were presented for approval. 
 
 
 




ACTION 
Motion was moved by J. Zarske to 
approve the February 5th Planning & 
Budget Committee minutes.  
2nd – R. Hicks 
Motion unanimously carried. 




4. BUDGET UPDATES DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 STATE BUDGET 
• Not much new on the 13-14 State budget front. Trailer bill language is out and being 




analyzed by the Legislative Analyst Office. Really, the proposal is in the negotiation 
process. 




• Proposals that appear to have some legs include: 
 




BOG Fee Waivers 
• Governor Brown proposes a requirement that students seeking a Board of Governors 




(BOG) fee waiver include both parent and student income to determine waiver 
eligibility and fill out a Free Application for Federal Student Aid or California Dream 
Act Application, whichever is applicable. Family income will be calculated by federal 
law for determining a student's dependence or independence. 




 




Cap on Credit Units 
• All three higher education systems would have caps placed on the number of units a 




student can take—in the case of community colleges, the cap would be at 90 
semester credit units. Students who exceed this cap would be required to pay the 
nonresident tuition fee on a per-unit basis for each unit above 90. The following 
course units would be excluded: Remedial courses, Advanced placement or 
international baccalaureate units obtained in high school, Dual enrollment, college- 
level units obtained before high school graduation.  




 




 




SAC PLANNING & BUDGET MEETING  
MINUTES – MARCH 5, 2013 
SAC FOUNDATION BOARD ROOM 
1:30P.M. – 3:00P.M. 




 















BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • Many concerns remain about this proposal, including a lack of statewide data on the 
total number of units a student has taken. Districts may also feel shortchanged if a 
student is granted a waiver—therefore triggering standard fees and no 
apportionment—if they were not the college that couldn't provide access to classes 
leading to the waiver. 




 




EPA and RDA Backfills 
• As we have heard from the Department of Finance, Governor Brown proposes to 




backfill any shortfall from the Education Protection Account (EPA) and the 
elimination of redevelopment agencies (RDAs). Budget trailer bill language provides 
for a backfill for EPA funds in the current and budget year and a backfill for RDA 
funds in the budget year (an RDA backfill for the current year was provided for in the 
2012-13 State Budget Act). 




 
POTENTIAL POLICY CHANGES 
Census Date Reform 
• Governor Brown is proposing that the BOG amend the attendance accounting 




regulations to ensure that full-time equivalent student (FTES) calculations are based 
on enrollment at the end of the term. It is proposed that this change be phased in 
over a five-year period with full implementation in 2017-18. However, the FTES for 
students with more than 90 units would be eliminated starting in 2013-14. 




• The "savings"—or reduction in revenues—due to this census date change is proposed 
to be allocated by the BOG to the same districts that generated the savings. This 
allocation is to be used in accordance with the Student Success Act of 2012 (Senate 
Bill 1456). 




• The governor’s budget trailer bill proposes to shift the responsibility for all K-12 adult 
education programs to California community colleges. The community college system 
would receive $300 million in new funding to be used to administer adult education 
programs for the 2013-14 fiscal year. The proposal, however, eliminates all reference 
to non-credit and career development/college prep courses. 
 




Adult Education Proposal 
There is a new proposal that would shift the responsibility strictly to the Community 
Colleges in the state. Members were updated that currently the responsibility for Adult 
Education falls to the K-12 and Community Colleges systems.  Discussion ensued. 
• It proposes to eliminate Career Development College Prep and College Credit 




categories and replace with a 300mil grant. 
• They are proposing to distribute the 300mil based on FTES to all the 72 districts in 




the state. 
• Most districts don’t even offer Adult Ed. programs thus they would be receiving funds 




for program they don’t offer. They may be required to initiate the programs. 
• Districts like SAC with robust programs could be badly affected by this. 
• Currently RSCCD receives 25mil in apportionment and other revenues related to the 




program.  This could be reduced to 8mil. 
• This is a critical concern for the district and the community. 
• The district will be advocating for the apportionment based funding model. The 




district has the data to show accountability. 
• There are coordinated efforts with the Chancellor, SCC and with NOCCD in  




 















BUDGET UPDATES(cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 advocating against this. 
• The ten largest districts will be speaking out against this proposal. 
• The Academic Senate will draft a resolution for the Spring Plenary.  
 




SAC: 
• 12-13 year-end budget forecast was conducted- expenditures are for the most part in 




line with our revenue….. remember that about $2.4 million was infused back into our 
12-13 budget from carryover funds that helped fund unbudgeted instructional, 
compliance, and physical facilities needs. 




• Anticipated that between $2.8-$3.1 million carryover from 12-13- good news but we 
appear to have an unbudgeted liability for sabbaticals (potential $500k) for 12-13, 
and the need to fund about $500k in new faculty in 13-14. 




• Currently identifying budget shortfalls and negative balances- working with our 
campus partners to remedy them now instead of waiting until the end of the fiscal 
year to clean it up- more effort now, but gives a more clear idea as to how we will end 
the year- helps plan for 13-14. 




• P1 apportionment was just reported out by the Chancellor’s office- SAC is above our 
FTES target (significantly above for credit). SAC won’t be earning much revenue on 
these FTES over cap, even if there is growth funding available….most likely they will 
be unfunded FTES- but good news is we met our Cap! 




• P1 also showed a reduction in 12-13 of Basic Skills funding for SAC of about $13,500 
(Credit reduced by $5,383 and Non-Credit reduced by $8,075). The budgets have 
been adjusted to account for the reduction in revenue. 




 




5. STUDENT UPDATE DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 Student rep was not present.  Members were updated that Michael Burris did meet 
with Dr. Collins for an overview.  Michael shows a strong interest in the committee work 
and becoming involved. 




 




6. OLD BUSINESS  DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 SAC Vacant Positions 
Members were provided with an overview (handouts) regarding vacant positions. 
SAC Vacant Faculty defunded and currently funded positions FY 12/13 
• The overview provided detailed documentation of the defunded and currently funded 




positions for 12/13.   
 




SAC Vacant funded positions as of 3/04/2013. 
• It was noted that most of the vacancies savings along with the utilities savings made 




up the 12/13 carryover.   
o It is expected that this will be a significant part of the 13/14 carryover. 




 




• It is also anticipated that these vacant positions will be funded and hired in 13/14. 




 




7.  NEW BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 FON  
• The goal is to hire 11 new faculty members moving towards the college’s faculty 




obligation number. 
• The expectation is that with the increase in funding (2014/15) the faculty obligation 




number requirement will be reinstated and colleges will be expected to make 
progress toward that end.  




 















NEW BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • Efforts are being made to identify other resources to fund the Faculty Obligation 
Number. 




 




 Resource Allocation Request Process 
The Resource Allocation Request process was outlined for members.   
The request process was outlined as follows: 
• The requestor will prioritize their needs. 
• The dean will work within their depts./divisions to prioritize the needs as a unit. 
• The department/division priorities will be provided to the respective VP. 
• The VPs will prioritize the college needs from all of the college areas. 
• The college prioritized list will come to the Planning and Budget committee for 




review. 
 




The Goal for the college in establishing the process is as follows: 
• Identify the college needs. 
• Prioritize college needs. 
• Tie college needs to the college mission and intended outcomes. 
• Align college needs to the Budget Priorities as established by the Planning and 




Budget committee.   
• Fund the college needs in a systematic way. 




 




This process will allow the college to plan and work together as an institution to 
achieve greater student success. 
 




Important to have this process in place, as we will be ask to prove how we tie planning 
to budget. 
 




The college is and has considered other colleges that are working with the SB361 
model. 
 




Focus will be to utilize best practices and fine tune how they work for SAC. 
 




The Resource Allocation Request Process does align with Dr. Rose’s 12mons. planning 
process outline. 
 




The process will need to be evaluated, refined and timelines will need to be outlined 
properly. This will be done by the Planning and Budget committee. 




 




 District Tentative Assumptions 
District Tentative Assumptions were presented to the members. At the next meeting 
the SAC tentative budget assumptions will be presented.  This work will allow the 
college to build the college ten budget stay in alignment with the district tentative 
budget as well as SAC budget assumption.   
 




It was noted to members that the projected COLA and Restoration/Growth 
percentages serve as a placeholder for the tentative budget. 




 




 SB361 Budget Model Allocation Review 
There will be a review of the completed draft. Discussion ensued. 
• The colleges not living in the model. 
• There needs to a lot more discussions. 
• Controversial issues have not been addressed. 
o Evaluation of district operation services?  What are we spending? Does it meet the 




college needs? 
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NEW BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 o Stabilization not being addressed in the document. 
• There has been a re-write outside of the BAPR workgroup. 
• The process has been drawn out. 
Overall concern regarding the process was noted. 




 




8.  FUTURE AGENDA ITEMS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 Resource Allocation Request Process 
SAC Tentative Budget Assumptions 




 




9.  OTHER BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 Budget Stabilization Fund 
There was an inquiry regarding the budget stabilization fund.  Discussion ensued. 
• The fund’s intended purpose was to help in the transition from the old budget model 




to the new budget model.  Specifically so that neither campus would be impacted 
during the transition. 




• Concern was noted that what had occurred was not the design or the spirit of the 
plan that had been agreed to in the initial committee discussions. 




• There was concern that the implementation of this particular piece of the model was 
not at the college level. 




• It was also noted that because this was a rollover year the college was funded at a 
higher level than what the model calls for.   




• The FTE reduction could affect SAC in future years. 




ACTION 
It was moved by J. Zarske to reaffirm the 
original intent of the transition to the 
Budget Allocation Model to hold the 
campus harmless though the period of 
transition. 
2nd – R. Hicks 
The motion passed with one abstention. 




 Bond Process inquiry 
There was an inquiry regarding the bond monies and the process for them.  
• The bond has a Citizen Oversight Committee that oversees the accounting of the 




funds as well the projects all of which is funneled through the district’s Facilities 
Planning department.  The college does have input on the details of the projects.  




 




Adjourned – 3:01p.m. 
Next Meeting –Tuesday, April 16, 2013  




     2:00p.m. – 3:00p.m.  
S-215 




Submitted by G. Lusk 3/18/2013 
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Approved 2/5/2013 




 
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological, workforce and economic development needs of our diverse 
community.  Santa Ana College prepares students for transfer, employment, careers and lifelong intellectual pursuit in a dynamic learning environment.




 
 Administrators Academic Senate CLASSIFIED Student Rep. 




Mike Collins, co-chair Chris Cannon(a) Michael Kelcher Jeff McMillan,  co-chair(a) Tom Andrews  Joe Ricker (a) 
Jim Kennedy Ray Hicks  Monica Porter Denise Hatakeyama Guests 
Sara Lundquist  Elliot Jones(a)  George Wright  Leslie Wood-Rogers Bart Hoffman 
Linda Rose   John Zarske  Rhonda Langston 
1. WELCOME   Meeting called to order 1:40p.m. 
 Dr. Michael Collins was introduced to the committee as the new Vice 




President of Administrative Services and the new co-chair of the committee.  
Dr. Collins provided some background on his professional experience and 
expressed enthusiasm in being at Santa Ana College. 
  




Self introductions were made. 




 




2. PUBLIC COMMENTS DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 No public comments  
3. MINUTES DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 
 
 




Approval of the November 6, 2012 minutes 
The November 6 minutes were presented for approval. 
 
 
 




ACTION 
Motion was moved by G. Wright to 
approve the November 6, 2012 
Planning & Budget Committee 
minutes.  
2nd – R. Hicks  
Motion carried with two abstentions. 




4. BUDGET UPDATES DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
Budget Update 
 




• The state budget situation is still very unclear. 
• The passing of Prop. 30 did eliminate some potential cuts.   
 




• Prop. 30 revenue picture will not be known until June 20, 2013. 
 




• Property taxes are not as high as projected.  This may result in some 
revenue shortfall.   




 




• Dr. Collins will be meeting with the district this week to review some 
history and what to expect as the college moves forward.   




 




• SB361 will be helpful for the district and the college. 
 




FON – Faculty Obligation Number 
• The district will be attempting to replace full time faculty that have 




separated from the district.   
• Prudent to replace those positions and stay in compliance with the full 




time Faculty Obligation Number. 
• Eight positions have been indentified for funding at Santa Ana College. 




 
 
 
 
 
 
 
 
 
 
 
 
 
 
  




SAC PLANNING & BUDGET MEETING  
MINUTES – DECEMBER 4, 2012 
F-126 
1:30P.M. – 3:00P.M.  















BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 • Two positions will be identified for Santiago Canyon College. 




 




FTES 
The college is meeting and exceeding CAP. 
 




There was an inquiry made regarding structural testing on the Santiago 
Canyon’s OEC site and the fiscal ramifications that could result. 
• Extent of renovation not known at this time. 
• OEC does house some district services. 
• At this time, there has been no confirmation where the monies will come 




from for the work. 
• Funding strategy may be a good test case for the new budget model. 




 




5. STUDENT UPDATE DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 Student representative not present.  No update available.  
6. OLD BUSINESS  DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
Committee Priorities At the November meeting it was recommended that the committee priorities 




be sent to the members for discussion at the December meeting. The 
committee priorities that were first established in 2009 and then revised in 
2010. Discussion ensued. 
• The priorities were first established as general guidelines to assist Dr. 




Martinez and the Cabinet in making cuts. 
• Priorities need to be more specific and clearly defined. 
• Were the priorities aligned with Accreditation? 
• Student completion with a degree or certificate is missing from the 




established priorities. 
• Are the priorities consistent with the college’s goals? 
• What is the process to evaluate the priorities? 
• New budget model was not in place when priorities were first established. 




Important to consider. 
• The need to have division input when considering cuts to instruction was 




expressed. 
• Important for the committee to consider a periodic review of the 




established priorities.  




A task force will be established by 
the committee co-chairs to re-
evaluate the committee priorities. 
• Update will be provided to the 




members at the February meeting.  
 




Goals 
 




Tying planning to budget goal  
The need for a goal that ties planning to budget was discussed. 
• SLO’s and assessments of the learning outcomes are the core of planning 




process for the college. 
• Important that the needs indentified in the assessment of courses is 




included in planning. 
• Courses drive the revenue. 
• Important to also consider efficient use of classroom space. 




FOLLOW UP 
This item will be discussed by the 
priorities task force. 




 Goal Assessment 
The committee reviewed their goals and assessed their status: 
 




1. BAPR minutes & agendas forwarded to our committee to review 
prior to BAPR meetings.  
This goal is being currently being met. 




 




2. A stronger connection between the planning and budget 
committee and the other major committees on campus (IE&A,  




 















OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 3. Student Success, etc) and even the deans council (both academic 




and student services). 
Agenda item “Other Business” is now a standing item on the agenda for 
other committee reps to share. 
 




4. Continue to provide recommendations to the district Fiscal and 
Planning Committee and College Council for their annual review 
and analysis of the Budget Allocation Model. 




    This is an on-going goal that the committee will continue to work on.  
 
5. Clarify the responsibilities of the committee during the transition 




to the new Budget Allocation Model. 
    This is an on-going goal that the committee will continue to work on. 




 




6. Clarify the responsibilities of the committee under the new 
Budget Allocation Model. 




    This is an on-going goal that the committee will continue to work on. 
 




7. Prioritize the core goals of the committee based on the following 
contingencies: budget growth and budget contraction. 
Committee is discussing committee priorities. 
 




8. Ensure departmental chairs are provided with Departmental 
Budgets. 




All budgets have been sent to the deans to share with their department 
chairs. 




 




Update on SB361 
Implementation  Group – 
BAMIT 
 




• The implementation team has not met for a while.  
• Next meeting is scheduled for December 14. 
• The primary charge of the group is to finalize the SB361 Implementation 




document. 
• The group is looking into how the college campuses are going to be 




linking planning to budget. 
• Questions will still remain once the document if finalized.  
• The document doesn’t answer all the implementation questions that will 




be taking place.  
 




The establishment of the new planning structure at the district level has led 
to some delay and uncertainly of the model as it is unclear as to what 
groups will be charged with what. 
 




There was an inquiry regarding the increase in revenue from 16% to 19% 
for the district.  It was noted that the increase was due to ITS and Safety 
was moved from the campus budget to the district budget.  
 




There was discussion regarding where and how the analysis of district 
services would be conducted. It was noted that the analysis component has 
become unclear as the document has moved forward. 
 




• The analysis will need to consider the budget part – how much is being 
spent as well the planning piece - how much to spend. 




• Important that the BAMIT group does not let this component fall through 
the cracks and that a group is charged with the aforementioned analysis. 
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OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 o Important to be sure the amounts are properly evaluated and develop a 




strategy to determine if the amounts are appropriate? 
 




6.  NEW BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 Institutional Funding of Student Programs 




A discussion ensued regarding the following: 
• Securing programs that are funded through unsecure sources. 
• What is the mechanism to transition categorical program cost into the 




general fund. 
• Easier to institutionalize the cost when the benefits of programs are 




mainstreamed.  
• Important to consider benefits to the whole college community when 




monies are taken from general funds to support previously funded 
categorical programs. 




 




8.  OTHER BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 CEC lease and land swap status. 




• District is sending a letter to the City of Santa Ana requesting a lease 
extension for another 5 years. 




• There is no new information regarding the land swap. 




 




Adjourned – 3:06p.m. 
Next Meeting –Tuesday, January 8, 2013  




     1:30 – 3:00p.m.  
S-215 




Submitted by G. Lusk 12/12/2012 
 


















  
SANTA ANA COLLEGE 




ACADEMIC PROGRAM REVIEW 
ANNUAL REPORT




Submission Type: Academic Year:




Mission Statement: The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and 
workforce development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment 
that prepares students for transfer, careers and lifelong intellectual pursuits in a global community.




Vision Themes:  1) Student Achievement   2) Use of Technology   3) Innovation  4) Community   5) Workforce Development   6) Emerging 
American Community 
 




Program/Department: 




I. Goals 
  
1. What are the department’s annual goals, currently in progress, as related to the Mission and Strategic Plan Vision Themes of 
Santa Ana College?  The Santa Ana College Strategic Plan 2014-2016 is a great resource to correlate each annual goal with 
respective Vision Theme.




1a. Department Annual Goal:




1a. Strategic Plan Vision Theme: (select one)




  
1b. Department Annual Goal: 




1b. Strategic Plan Vision Theme: (select one)




  
1c. Department Annual Goal:




1c. Strategic Plan Vision Theme: (select one)







http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf



http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf











1d. Department Annual Goal:




1d. Strategic Plan Vision Theme: (select one)




  
  
2. Has the department achieved, restructured, or eliminated any goals from the prior academic year?  Please be sure to access 
the prior year Annual Program Review  (or APR) reports and explain.




2a. Achieved, Restructured, or Eliminated? (select one)




2a. Explain why: 




2b. Achieved, Restructured, or Eliminated? (select one)




2b. Explain why: 




2c. Achieved, Restructured, or Eliminated? (select one)




2c. Explain why: 







http://www.sac.edu/Program_Review/Pages/default.aspx











3. What new department goals are planned for the future?  (Departments may want to reference the Santa Ana College 
Educational Master Plan, the Santa Ana College Facilities Master Plan, the Student Success & Support Program report, and the 
Student Equity Plan when considering their new goals.) 




3a. New Goal:




3a. Strategic Plan Vision Theme: (select one)




3b. New Goal:




3b. Strategic Plan Vision Theme: (select one)




3c. New Goal:




3c. Strategic Plan Vision Theme: (select one)







http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf



http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf



http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Success%20and%20Support%20Program%20Plan,%202014-15.pdf



http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Equity%20Plan.pdf











II. Learning Outcomes 
  
Faculty members are responsible for recording all institutional, program, and course-level student learning outcomes assessment plans 
and results through APR.  Please refer to those assessment reports and respond to the prompts below, providing an analysis of these 
results.




4. Based on SLO, PLO, and ILO results, what additional needs have been identified through the department’s Resource 
Allocation Request or RAR budget process?  Please refer to the prior RAR submissions, commenting on whether an identified 
need was funded (through any source) or not, and if funded, the impact it has had on student learning. 




Equipment/ Instructional Supplies:




Facilities:




Non-Faculty Personnel:




Technology:




Other:







http://www.sac.edu/Program_Review/Pages/default.aspx



http://www.sac.edu/AdminServices/budget/Pages/default.aspx



http://www.sac.edu/AdminServices/budget/Pages/default.aspx











Please review your department portfolio data, provided by the Office of Institutional Effectiveness, as well as newly available Student 
Equity Action Tool or SEAT data, for the prompts below. 
  
5. Have any areas of disproportionate impact been identified?  If so, please explain.




  
6. [OPTIONAL] Describe any observed trends (including growth/decline) as related to the various key indicators (e.g., FTES 
generated and productivity, success and retention rates compared to the College’s institution set-standards, degrees and 
certificates awarded by your department).  Based on the above trend data analysis, what are the strengths of your 
department?  What improvements are needed, and how do these perceived improvements correlate with SLOs assessment 
(based on question #4 above)? 







https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool



https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool











III. External




7. What grants has the program been involved with?  How has this changed the program?




  
IV. Conclusions




8. Based on the department’s comprehensive annual analyses, what changes are needed overall to enhance student 
success and achievement? What issues have emerged that may require interdisciplinary dialogue and possible inclusion in 
overall college planning?















9. Please list the faculty who were consulted in this program planning and review. 




Department Chair:




Full-time Faculty:




Part-time Faculty:















Additional Information:















Additional Information:















Additional Information:
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The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological, workforce and economic development needs of our diverse 
community.  Santa Ana College prepares students for transfer, employment, careers and lifelong intellectual pursuit in a dynamic learning environment.




 
 Administrators Academic Senate CLASSIFIED Student Rep. 




Jim Kennedy, co-chair Ray Hicks Elliot Jones Monica Porter Tom Andrews  Joe Ricker (a) 
Sara Lundquist   Michael Kelcher George Wright  Denise Hatakeyama Guests 
Linda Rose  Jeff McMillan,  co-chair(a) John Zarske Leslie Wood-Rogers Becky Miller 
     Rhonda Langston 
1. WELCOME   Meeting called to order 1:38p.m. 
  Self introductions were made.  
2. PUBLIC COMMENTS DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 No public comments  
3. MINUTES DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 
 
 




Approval of October 2, 2012 minutes 
The October 2 minutes were presented for approval. 
 
 
A discussion ensued regarding the impact on other committees when 
minutes are not readily approved.  The following protocol was discussed for 
those times when there is not a quorum to approve the minutes presented:   
• Those members present will approve the minutes. 
• An email will be sent to those members not present updating them that 




the minutes had been approved and asking them to forward any concerns 
forward. 




ACTION 
Motion was moved by R. Hicks to 
approve the October 2, 2012 
Planning & Budget Committee 
minutes.  
2nd –M. Porter 
Motion carried unanimously.  
 




4. BUDGET UPDATES DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
Budget Update 
 




Members were reminded of the importance of having a budget decision 
process in place for times of budget growth and budget reductions. 
 




There was also discussion regarding the accreditation standards specifically 
addressing the appropriate allocation of resources to support instructional 
programs and services. 
• Important for the committee to review what the standard says the college 




should be doing. 
• Members were reminded that a change had been made to the college’s 




planning calendar so that college’s planning calendar aligns with the 
district office budget calendar which in turn aligns with the state budget 
calendar.   
o This will allow for the planning of the schedule and programs to happen 




before the financial piece. 
• It was also noted that college needs to meet the standard before the 




Accreditation team arrives in 2014 or have a plan of action to ensure the 
standard is met. 
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MINUTES – NOVEMBER 6, 2012 
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BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 There was also discussion on how enrollment management affects the 




planning of programs and services.  Members were advised that there had 
been discussion in College Council regarding the need to form an enrollment 
management work group to provide input on that process. 
• Important to effectively manage enrollment to meet the targets. 
• Members were reminded that the college we are funded by student 




contact hours. 
• College is on track to meet target. 
 




The importance of reviewing the committee’s priorities was emphasized.    A 
review of the committee priorities will be placed on the December agenda. 
 




Dr. Martinez has expressed and interest to hold a town hall meeting on the 
budget. She would like to partner with the committee’s co-chair.  It was 
recommended that Jeff McMillan participate with her on this. 
 




It was noted that any reductions that would need to happen would occur in 
this fiscal year 2013/14 however members were reminded of their 
responsibility in working with the budget. 
 




Important to remember to that any cost savings for this year will be carried 
over to next year. 




 




In an effort to safeguard against budget implications to the college’s general 
fund, it was recommended that any hiring of hourly, short-term staff, 
and/or grant matching funds requirements be sent to Administrative 
Services for financial review before said item is approved. 
 




It was clarified that the 12/13 budget has been set and any shortfall that 
may occur would come from the ending balance.  




 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FOLLOW UP 
The committee priorities will be sent 
to the membership for review and 
discussion at the December meeting. 




5. STUDENT UPDATE DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 Student representative not present.  No update available.  
6. OLD BUSINESS  DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
The Cyclical Academic 
Program Review Planning 
Calendar 




• It was noted that all four standards address the integration of planning 
and the cycle for that. One the critical alignment is with planning and 
budget.  




• Important to be able to demonstrate to the accreditation team that the 
entire institution is working on a planning cycle. 




 




In reviewing the academic review planning calendar it was noted that it did 
not coincide with the district budget calendar thus changes were made to 
the academic review planning calendar. 
 




The importance on SLOs was also noted to members and examples were 
provided as to how fiscal resources tie into SLO assessments.  
 




Members will be forwarded  Accreditation Standards Annotated for  
Continuous Quality Improvement and SLOs document for review. 




  
 
 




  




FOLLOW UP 
Dr. Rose will forward the 
Accreditation Standards Annotated 
for Continuous Quality Improvement 
and SLOs document for review by 
the membership. 
 















OLD BUSINESS (cont.)  DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
Budget Training Update 
 




Administrative Services is in the process of getting the departmental 
budgets to the deans and department chairs and training the deans on how 
to utilize their budgets. 




FOLLOW UP 
The department budgets are 
targeted to go out to the deans this 
week.  Administrative services will 
work on the training based on need. 




Goal Revision (cont.) 
 




The committee revisited their goals and discussed ways to measure their 
effectiveness and an implementation strategy. The committee took action 
on the bolded goals below: 
 




1. BAPR minutes & agendas forwarded to our committee to review 
prior to BAPR meetings.  




    Purpose - More direct connection with the district planning and/or tying 
with the district cycle. 




  Members were advised that a resolution was made at the BAPR meeting 
whereas meeting agendas will be forwarded to the committee within 48 hours of 
the meeting or at the minimum of 24. 




 




2. A stronger connection between the planning and budget 
committee and the other major committees on campus (IE&A, 
Student Success, etc) and even the deans council (both academic 
and student services). 
Members were advised to bring back information from other committees 
that they serve on when the information relates to planning and budget. 
• This information will be discussed under “Other Business” on the 




agenda. This will be a standing agenda item on the agenda. 
An item designated as “Other Business” has been established on the agenda. 
 




3. Continue to provide recommendations to the district Budget 
Allocation and Planning Review Work Group and College Council 
for their annual review and analysis of the Budget Allocation 
Model. 




 




4. Further identify responsibilities of the committee as the college 
transitions into the new Budget Allocation Model.  
 




5. Committee will reaffirm priorities to accomplish more of its core goals in 
times of both augmented and/or reduced budgets. 




 




6. Continue to work on the transition and the implementation of the new 
budget model. 




ACTIONS 
Goal #1 - A request will be made 
that Geni Lusk be put on the 
distribution lists and once the 
agenda is sent out, Geni will forward 
to the membership. 
 




Goal #3 
A motion was moved by R. Hicks to 
approve the revised wording for Goal 
#3 as follows: 
Continue to provide recommendations 
to the district Fiscal and Planning 
Committee and College Council for their 
annual review and analysis of the 
Budget Allocation Model. 
2nd –J. Zarske 
Motion carried unanimously.  
 




Goal #4 
A motion was moved by R. Hicks to 
replace Goal #4 with the proposed 
4a. and 4b as follows and to 
eliminate Goal #6: 
4a.(4) Clarify the responsibilities of the 
committee during the transition to the 
new Budget Allocation Model. 
4b.(5) Clarify the responsibilities of the 
committee under the new Budget 
Allocation Model. 
Discussion ensued regarding how 
and by who would be responsible for 
facilitating this goal. 
2nd –G. Wright 
Motion carried unanimously.  
 




Goal #5 
A motion was moved by R. Hicks to 
approved Goal #5 as follows: 
Prioritize the core goals of the 
committee based on the following  
contingencies: budget growth and 
budget contraction. 
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OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 7. Ensure departmental chairs are provided with Departmental Budgets.  




 
There was discussion regarding the need for a goal related to tying planning 
to budget. 
• Dr. Rose will develop a goal related to tying planning to budget for the 




December meeting. 
 




Members were also reminded that goals can be added or eliminated as they 
are completed. 




2nd –M. Porter 
Motion carried unanimously.  
 




Goal #7 
A motion was moved by R. Hicks to 
approved Goal #7 as stated. 
2nd –C. Cannon 
Motion carried unanimously.  
 




FOLLOW UP 
Dr. Rose will develop a goal related 
to tying planning to budget for the 
December meeting. 




6.  NEW BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 SAC Participatory Governance Structure 




It was noted that in an effort for members to establish a stronger 
connections with the other committees on campus as noted in Goal #2, the 
SAC Governance Structure Handbook was presented to members for 
review. 




 




8.  OTHER BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 There was an inquiry regarding the Academic Senate review of the Revised 




District and College Governance Structure. 
• Members were informed that the item is still being discussed but has not 




been approved.  Members were assured that the Senate will be diligent to 
ensure that appropriate representation is there.  




 
Update from the Accreditation committee 
The committee is working on developing the best way to structure the 
upcoming self evaluation with the teams. Information will be forthcoming to 
the existing Shared Governance committees.  The importance of committees 
understanding the standards and how they are related to student learning 
was noted. 
 




FOLLOW UP 
Geni will be sending Dr. Rose the 
committee’s distribution list. 




Adjourned – 2:50p.m. 
Next Meeting –Tuesday, December 4, 2012  




     1:30 – 3:00p.m.  
F-126 




Submitted by G. Lusk 11/14/2012 
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The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological, workforce and economic development needs of our diverse 
community.  Santa Ana College prepares students for transfer, employment, careers and lifelong intellectual pursuit in a dynamic learning environment.




 
 Administrators Academic Senate CLASSIFIED Student Rep. 




Jim Kennedy, co-chair Ray Hicks Elliot Jones Monica Porter Tom Andrews  Joe Ricker 
Sara Lundquist   Michael Kelcher George Wright  Vacant (3) Guests 
Linda Rose  Jeff McMillan,  co-chair John Zarske  Earl Mitchell 
      
1. WELCOME   Meeting called to order 1:38p.m. 
  Self introductions were made.  
2. PUBLIC COMMENTS DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 No public comments  
3. MINUTES DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 
 
 




Approval of September 4, 2012 minutes 
The September 4, 2012 minutes were presented for approval. 
 




ACTION 
Motion was moved by Monica Porter 
to approve the September 4, 2012 
Planning & Budget Committee 
minutes.  
2nd – R. Hicks 
Motion carried unanimously.  




4. BUDGET UPDATES DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 Budget Update 




• Board of Trustees approved the budget. 
• Member’s attention was brought to the informational item from the 




Community College League of California. 
o The document outlined the different scenarios that could occur if the 




ballot measure does or does not pass. 
• In a holding pattern until November. 
o RSCCD in better shape than most with ending balance there to help 




manage outcome. 
o The outcome of the election will impact 12/13 and 13/14. 




• If the measure passes the district could be looking at 2.1 to 4mil deficit. 
• It was noted that if tax revenues do not meet their expectation, monies 




are not allocated to the colleges.  Currently tax revenues have not been 
meeting their expectation. 




The co-chairs noted their intent to spend more time on items that they can 
do something about rather than those items of which they have no control 
over. 




 




5.  OLD BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 Follow up on Classified Accounts  




A follow up from the September meeting was presented to members 
addressing an inquiry regarding a 2.7mil reduction Classified Accounts. 




 




SAC PLANNING & BUDGET MEETING  
MINUTES – OCTOBER 2, 2012 
SAC FOUNDATION BOARD ROOM 
1:30P.M. – 3:00P.M.  















OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 Planning Process/Calendar Sync 




The Cyclical Academic Program Review Planning Calendar and the RSCCD 
Tentative Budget Calendar were distributed to members. 
• The importance of aligning the planning and budget process was noted.   
• Dr. Rose and Dr. Jaros have been working to ensure that the program 




review planning calendar and the tentative budget calendar are aligned.   
o Any resources identified in the Program review document need to be 




tied in with the budget planning process. 
• Cyclical Academic Program Review Planning Calendar was already in 




existence however it is being modified to coincide with the District Budget 
Calendar.  
o The document was provided for feedback from members. 
o It is necessary that the document is in place for the Fall 2014 Self 




Evaluation. 
• It was noted the majority of planning occurs within 10 months from 




August to May.   
o The previous calendar document focuses on having the bulk of the 




planning occurring when the faculty is here.  




FOLLOW UP 
The Cyclical Academic Program 
Review Planning Calendar will be 
presented to the Academic Senate 
an action item. 
 
The Cyclical Academic Program 
Review Planning Calendar will be 
sent to members and will be on the 
November agenda as an action item. 




 How to implement goals 
The committee revisited their goals and discussed ways to measure their 
effectiveness and an implementation strategy. The committee took action 
on the bolded goals below: 
 




1. BAPR minutes & agendas forwarded to our committee to review 
prior to BAPR meetings.  




    Purpose - More direct connection with the district planning and/or tying 
with the district cycle. 




 




2. A stronger connection between the planning and budget 
committee and the other major committees on campus (IE&A, 
Student Success, etc) and even the deans council (both academic 
and student services). 
Members were advised to bring back information from other committees 
that they serve on when the information relates to planning and budget. 
• This information will be discussed under “Other Business” on the 




agenda. This will be a standing agenda item on the agenda. 
 




3. Continue to provide recommendations to the district Budget 
Allocation and Planning Review Work Group and College Council 
for their annual review and analysis of the Budget Allocation 
Model. 
A recommendation on the wording will be provided. 




 




4. Further identify responsibilities of the committee as the college 
transitions into the new Budget Allocation Model.  




 




5. Committee will reaffirm priorities to accomplish more of its core goals in 
times of both augmented and/or reduced budgets. 




 




6. Continue to work on the transition and the implementation of the new 
budget model. 




FOLLOW UP 
• The wording of Goal #2 will be 




revisited at a later time.  
• Jim and Jeff will update the 




outdated language within the 
goals.  




 




• John Zarske will email a 
recommendation on new wording 
for Goal #3.  




 




• Members were asked to email any 
revisions to wording of the goals to 
Geni.  Those revisions will be 
discussed by the co-chairs in 
planning the November meeting. 




 
• “Other Business” will be added to 




the committee agenda on an 
ongoing basis. 
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OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 7. Ensure departmental chairs are provided with Departmental Budgets. 




• It will be each dean’s responsibility to initiate a request from Esmeralda 
for their department budget which they will then share with their 
chairs.  




 




 




FOLLOW UP 
The department deans will initiate a 
request for their department 
budgets.  
 




Training will be provided on how to 
the access the information for their 
budget through Datatel. 
 




To ensure the process ties together, 
Jim Kennedy will serve as the link 
between Administrative Services and 
the Planning and Budget committee, 
Dr. Rose will serve as a link between 
the Deans and the Planning and 
Budget committee. 




6.  NEW BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 Revised District and College Governance Structure 




As an informational item, the committee reviewed and discussed the 
Revised District and College Governance Structure.  Discussion ensued. 
 




Over the summer the district re-examined their planning structure.  It 
became apparent that all requests were falling to BAPR.  BAPR committee is 
a budget and planning committee, however mostly budget work was being 
done with little planning.  In an effort to strengthen their process some 
revisions were made to ensure a stronger planning design.  The committee 
was presented with an diagram of the new structure identifying District 
Council serving as the primary hub for: 
• Fiscal Resources Committee (formerly BAPR)  
o The committee structure will consist of: 
 1 CSEA per each college 
 2 Faculty per each college 
 2 Administrators per college 




o There will be a change in regards to what was formerly known as the 
BAPR workgroup. 




o It was noted the SAC Planning and Budget committee will work closely 
with the Fiscal Resources Committee. 




• Planning and Organizational Effectiveness Committee – to review 
data/assessment/evaluations. 




• Physical Resources Committee (formally the District Facilities Planning) 
Committee. 




• Human Resources  - remains the same 
• Technology Advisory Group – remains the same 
 




There has been discussion to expand District Council. 
 




There was an inquiry as to what committee would oversee the evaluation of 
the district expenditures.    
 




Also discussed was the possibility for an operational change within the SAC 
college structure with the added fiscal responsibility. 




FOLLOW UP 
Members will be sent the Revised 
District and College Governance 
Structure. 















NEW BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 There was discussion on the process on how the how “revised” district 




governance structure was approved.  
 




This item will be presented to the Academic Senate. 
 




The revised structure has been presented to College Council and will be 
brought as an action meeting at the next College Council meeting.   
• The revised structure will be channeled through the normal college 




process.  Pending that outcome will determine how the college will interact 
with the district regarding the revised structure. 




 




7.  FUTURE AGENDA ITEMS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 • Planning Process/Calendar Sync 




o The Cyclical Academic Program Review Planning Calendar will be 
presented for action. 




• Review/refresher of the SAC Shared Governance Structure. 
• Update on the proposed District Shared Governance Structure and the 




action taken by College Council. 




 




8.  OTHER DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 A “refresher” on how the shared governance structure works was requested. FOLLOW UPS 




Review of the shared governance 
structure will be on the November 
agenda. 




Adjourned – 2:50p.m. 
Next Meeting –Tuesday, November 6, 2012  




     1:30 – 3:00p.m.  
U-201A 




Submitted by G. Lusk 10/9/2012 
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                                                    Approved 10/2/2012 
 




 
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological, workforce and economic development needs of our diverse 
community.  Santa Ana College prepares students for transfer, employment, careers and lifelong intellectual pursuit in a dynamic learning environment.




 
 Administrators Academic Senate CLASSIFIED Student Rep. 




Jim Kennedy, co-chair Ray Hicks Chris Cannon Monica Porter Tom Andrews  Joe Ricker 
Sara Lundquist   Elliot Jones George Wright  Vacant (3) Guests 
Linda Rose  Michael Kelcher John Zarske  Esmeralda Abejar Carl Jaegar 
  Jeff McMillan,  co-chair   Matthew Beyersdorf Rhonda Langston 
     Tom Bonetati  
1. WELCOME   Meeting called to order 1:38p.m. 
  The committee welcomed Joe Ricker, ASG Student Representative.  Self 




introductions were made. 
 




2. PUBLIC COMMENTS DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 No public comments  
3. MINUTES DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
The August 7 meeting minutes 
were presented for approval. 
 
 
 
 




There was a suggestion to add additional notation to the August 7 minutes per 
the committee discussion. 




ACTION 
Motion was moved by John Zarske 
that the following notation be added  
to the August 7 minutes under 
BUDGET UPDATES  
• 550 FTE’s short. (it was 




determined later that the shortfall 
in FTES was 508.63)  




2nd – M. Porter 
Motion carried unanimously.  




 




Motion was moved by Monica Porter 
to approve the August 7, 2012 
Planning & Budget Committee 
minutes  
2nd – J. Zarske 
Motion carried unanimously.  




4. BUDGET UPDATES DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 SAC Adopted Budget 




Members were presented with a 3 year budget comparison/overview for SAC.   
• Detailed information was reflected within the various college accounts for the 




past 3 years beginning with 2010/11 fiscal year. 
• It was noted that the fiscal year 2012/2013 reflected Fund 11 & Fund 13 




accounts which is a change from the previous years.  
• Carryover balance is reflected in Fund 13. 
o Members were reminded that with the new budget model, the college will 




be able to keep the ending balance. 
• The comparison identified the allocations for the last 3 years.  




 




SAC PLANNING & BUDGET MEETING  
MINUTES – SEPTEMBER 4, 2012 
SAC FOUNDATION BOARD ROOM 
1:30P.M. – 3:00P.M.  















BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 • Members were provided a brief overview of the object codes and the 




generality of what they fund. 
• In reviewing the comparison it was confirmed that the Adopted budget is the 




more accurate budget between the Tentative and the Adopted. 
o It was explained that after the tentative budget was released there were 




opportunities to work the departments and further fine tune their budgets 
based on their needs.  In addition, input from the Planning and Budget 
committee was factored into the its development. 




• The 2012/2013 Adopted budget for this year is 74,031,140. 
Overall the comparison reflected that for the 2012/13 budget, Santa Ana 
College has less money than in the past to manage operations. 




 




 General Budget Overview 
A detail report that outlined the various components of budget string.  Each 
component was defined and discussed for a clearer understanding.  
• The importance for managers understanding of the budget was discussed.  




• Members were advised that the project list changes each year with new 
projects coming on board.  




It was noted by Dr. Lundquist, Dr. Rose and Jim Kennedy that their respective 
managers are actively involved in understanding and working with the budget. 
 




An inquiry was made regarding a reduction in Classified Salaries for 2012/2013 
Adopted Budget based on the Actuals that were shown for the previous years.  
A discussion ensued.  Further clarification will be provided on this item. 




 
 
 
 




 
 
 
 
 
FOLLOW UP 
Further clarification on the discussed 
decrease in Classified Salaries will be 
provided to Tom Andrews. 




 Adopted Budget modifications/recommendations 
No modifications/recommendations were made by the representation. 




 




 RSCCD – 2012-13 Adopted Budget SB361 Revenue Allocation 
Simulation for Unrestricted General Fund – Funds 11&13 
An overview of the revenue allocation was provided as it relates to the 
Adopted Budget.   
• Members received a detailed explanation of how SAC receives their   revenue 




and how expenses are calculation within the new budget model. 
• The overview also identified a shortfall.   
o The shortfall will be taken from the ending fund balance. 
o Members were advised that at some time in the future, the colleges will be 




expected to have their revenues and expenses match. 
 




It was noted that SCC receives revenue from a Student Representation Fee. 
• The Student Representation Fee was voted/approved on by the SCC ASG. 
• Once the fee is voted on and approved, it becomes a set fee and is not 




optional. 
• These revenues are for ASG use and have restrictions on how they can be 




use. 
 




It was noted that the colleges will be “buying back” district office services.  As 
part of the new SB361 model, those services along with the charges for them 
will be evaluated by the BAPR committee.  The process for that analysis has 
not yet been determined. 
• Members were reminded that BAPR serves as a recommending body and 




ultimately the decision is the Chancellor’s. 




 
 
 
 
 
 
 
 
 
 
 




FOLLOW UP 
Dr. Lundquist will provide more 
information to Joe Ricker, ASG rep. 















5.  OLD BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 Committee Goals 




The committee reviewed, discussed and approved the goals as notated. 
1. BAPR minutes & agendas forwarded to our committee to review prior to 




BAPR meetings.  
 




2. A stronger connection between the budget and planning committee and 
the other major committees on campus (IE&A, Student Success, etc) and 
even the deans council (both academic and student services). 




 




3. Continue to provide recommendations to the district Budget Allocation and 
Planning Review Work Group and College Council for their annual review 
and analysis of the Budget Allocation Model  




 




4. Further identify responsibilities of the committee as the college transitions 
into the new Budget Allocation Model.  




 




5. Committee will reaffirm/develop priorities should there be further 
augmentations. 




 




6. Prepare recommendations on how SAC can accomplish more of its core 
goals in times of stagnant or shrinking budgets.  




 




7. Continue to work on the transition to the new budget model. 
 




8. Ensure departmental chairs are provided with Departmental Budgets. 
 




Members were advised that the membership could add additional goals. 




ACTIONS 
Goal #1 
Motion was moved by G. Wright to 
approve Goal #1 as stated. 
2nd – R. Hicks 
Motion carried unanimously.  
 




Goal #2 
Motion was moved by G. Wright to 
approve Goal #2 as stated. 
2nd – T. Andrews 
Motion carried unanimously.  
 




Goal #3 
Motion was moved by J. Zarske to 
approve Goal #3 as stated. 
2nd – G. Wright 
Motion carried unanimously.  
 




Goal #4 
Motion was moved by J. Zarske to 
approve Goal #4 as stated. 
2nd – G. Wright 
Motion carried unanimously.  
 




Goal #5 & Goal #6 
Motion was moved by S. Lundquist  
to combine Goals 5 & 6 and replace 
Goal #5 with the following: 
Committee will reaffirm priorities to 
accomplish more of its core goals in 
times of both augmented and/or reduced 
budgets. 
2nd – M. Porter 
Motion carried unanimously.  
 




Goal #7 
Motion was moved by R. Hicks to 
replace Goal #7 with the following: 
Continue to work on the transition and 
the implementation of the new budget 
model. 
2nd – J. Zarske 
Motion carried unanimously.  
 




Goal #8 
Motion was moved by G. Wright to 
approve Goal #8 as stated. 
2nd – M. Kelcher 
Motion carried unanimously.  
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OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 Constituency Communication update 




Representatives provided a brief overview of how the communication is 
disseminated and brought forward from their constituents. 
Faculty 
• Representatives take their direction from the Senate. 
• Discussions are held at the Senate meetings. 
• Representatives are advised to bring information forward.  
• Representatives were encouraged to be aware of what the constituency is 




saying. 
• The committee representatives represent all faculty 
Classified 
• It was reported that currently they are working to fill the holes committee 




representation.   
• It is difficult to address the budget within the monthly CSEA meeting due to 




the full agendas. 
Student ASG 
• Attends a weekly meeting where the various committee reps reports to the 




executive board. 
• Once a month there is a Student Senate where information is shared about 




the ASG budget.  Joe Ricker noted that he will include information about the 
Planning & Budget committee as well. 




Administration 
• Information discussed at President’s Cabinet and Management Council. 
• At the Vice President level, information is discussed within the departments 




as a continuous item. 




 




 Planning Process/Calendar Sync 
Tabled to next month 




FOLLOW UP 
Item will be placed on the October 
agenda. 




8.  OTHER DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 
 • It was notated that if the Measure Q bond passes, the monies will be used 




for facility projects on the SAC campus. 
 




Adjourned – 3:01p.m. 
Next Meeting –Tuesday, October 2, 2012  




     1:30 – 3:00p.m.  
SAC Foundation Board Room 




Submitted by G. Lusk 9/07/2012 
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Approved 5/7/2013 
 




The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our diverse community. Santa Ana 
College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a global community. 




 
 Administrators Academic Senate CLASSIFIED Student Rep. 




Mike Collins, co-chair Chris Cannon(a) Michael Kelcher(a) Jeff McMillan,  co-chair Tom Andrews   
Jim Kennedy Ray Hicks  Monica Porter Angela Guevara(a) Guests 
Sara Lundquist  Elliot Jones  George Wright  Denise Hatakeyama Esmeralda Abejar Bart Hoffman 
Linda Rose    John Zarske Leslie Wood-Rogers Tom Bonetati Rhonda Langston 
1. WELCOME   Meeting called to order 1:40p.m. 
   
2. PUBLIC COMMENTS DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 No public comments  
3. MINUTES DISCUSSION/COMMENTS ACTIONS/ FOLLOW UPS 
 
 
 




Approval of the March 5 Planning and Budget minutes 
The March. 5 minutes were presented for approval. 
 
 
 




ACTION 
Motion was moved by J. Zarske to 
approve the March 5th Planning & Budget 
Committee minutes.  
2nd – M. Porter 
Motion unanimously carried. 




4. BUDGET UPDATES DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 State Revenue  
• State tax collections for March were up significantly…following a trend of above 




average revenue for our state since January. 
• Allegedly, there is an estimated $5 billion increase in current year GF revenue above 




what the Gov. forecasted in January, which could help our College- and kind of 
points to the strengthening of our economy (income tax increases, but sales and use 
taxes down in March). 




• Still pretty fuzzy, in terms of math…and its impact on higher education is yet to be 
seen or even really talked about…just hopes and dreams still…. 




•  Gov.’s May revise happens mid-May, and the Gov’s revised budget proposal will take 
into consideration the changes (positive or negative) with the State’s revenue picture. 
Right now, things are looking ok. 




• Truly, the May revise will provide more insight on the push-pull of negotiations on the 
Governor’s desires to overhaul higher education- but we won’t know exactly how 
much new funding we have until the Gov. gets through his adopted budget. 




• We will have to stand-by and wait on how the Governor deals with the 
recommendations on his proposed budget. Once again, the devil is in the details and 
in essence, his May Revise! 




 




SAC PLANNING & BUDGET MEETING  
MINUTES – APRIIL 16, 2013 
SAC FOUNDATION BOARD ROOM 
2:00P.M. – 3:00P.M. 




 















 
BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 SAC Budget  
• So many missing holes in the SAC tentative budget, not knowing exactly what 




revenue will look like, tough to build a tentative budget that is anything but a 
placeholder. 




• Currently, we are building the 13-14 SAC tentative budget- basically a roll over from 
12-13 at this point. We are sending out revision sheets for part-time and reassign time 
for the areas. 




• We are working under the assumption that there will not be much extra revenue in 
13-14, and what new revenue we have will go towards funding our new faculty to 
make progress on our FON and support our students’ needs, budgeting for our 
contractual obligations, and our fixed cost increases. 




• May revise will tell us a lot, and hopefully the District can provide us with more 
numbers prior to the mid-May. REMINDER- the TENTATIVE BUDGET IS A 
PLACEHOLDER WHILE THERE ARE SO MANY REVENUE UNKNOWNS. 
o Closer to year end closing to tell us how much we estimate in carryover funds 




(est. of $2.8-$3 million, but not sure how it will shake out) 
o May revise informs us of any revenue increases/cuts from January- and how the 




revenue will be allocated to us (COLA, restoration/growth, etc.) 
• 13-14 SAC Tentative Budget assumptions will be presented today, which will be the 




foundation for our tentative budget development.  
• Resource Allocation Request (RAR) process is in progress and the outcome is a listing 




of prioritized needs campus-wide, in technology/facilities/equipment/personnel…that 
can be used to plan our budget in accordance with our College Mission and 
established budgeting priorities set forth by the P&B committee.      




• We have made the total list available in order for the campus community to see what 
the total list of requests ($16.5 million!) 




• The process is driven out of our Program Review process, where our resource 
requests support our intended outcomes at the Program level. All campus teams 
were asked to provide requests that aim to meet the intended outcomes of the 
departments/divisions/programs, were prioritized by the requestor, by the 
Dean/Director, then prioritized requests are presented to the President’s Cabinet for 
prioritization prior to being presented to the SAC Planning & Budget Committee for 
review and discussion.  




• While we don’t know exactly how much new revenue we will have until the May  
revise and ultimately the state budget is adopted- the process does allow us to 
PLAN what to do with the budget when the money is or isn’t available in accordance 
with our College Mission, goals, and budgeting priorities. 
 
 




 




 















BUDGET UPDATES (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • The process is new, as is the new budget allocation model (SB 361). We will have to 
first build the process, then evaluate the effectiveness of the process and to identify 
potential improvements. The process is a dynamic one that aims to include the 
feedback of our College community for continuous improvement. 




 




 




5. STUDENT UPDATE DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 No report.  
6. OLD BUSINESS  DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 SAC Vacant Positions 
The vacant faculty position lists that included projected costs.   
• Costs projected were at the highest rate and included benefits.   
• There will be savings in the adjunct accounts by funding the full time positions. 
 




Resource Allocation Requests update 
Members were provided with a “Top 5 Priorities list” for each area.  Each vice president 
was asked to briefly outline their process in initiating and establishing the Resource 
Allocation Requests (RAR) for their areas. 
 




It was noted that the Resource Allocation Requests were developed based on the 
following criteria: 
• SAC Mission statement 
• General and Specific Priorities that had set and approved by the Planning and 




Budget committee. 
• Program Review 
 




The RAR process has allowed significant progress to be made in identifying the needs 
of the college.  
• It was noted that the college has finally realized a process where program review is 




driving the budget planning process.   
 




Members were reminded that the college has a collective responsibility on how funds 
are spent.   
 




It was also that the college is early in the implementation of the new SB361 budgeting 
model.  The importance of developing a process that matches the way the revenue is 
allocated was stressed. 
 




Members were advised that the complete lists of Resource Allocation Requests that 
total to the 16.8 mil could be found online at 
http://sac.edu/AdminServices/budget/Pages/default.aspx under 
FY13/14 College-wide Resource Allocation Requests 
 




• Members were reminded that the college does not have the money for these 
requests; however, the RARs will guide the allocation of funds as they are received. 
o As funds are available, the highest priorities from the “Top 5 Priorities list” for 




each will be determined and moved forward to the Planning and Budget 
committee for review. 




• Facility needs will be brought forward to the SAC Facilities committee. 
 




Members were reminded that the compilation of this information was done by hand.   




 







http://sac.edu/AdminServices/budget/Pages/default.aspx�











OLD BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 Appreciation and acknowledgement to the college accountant, Esmeralda Abejar was 
given for her diligent efforts with this task. 




 




7.  NEW BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 13/14 SAC Tentative Budget Assumptions 
The 13/14 SAC Tentative Budget Assumptions (attached) were provided for member’s 
review.   
 




Members were reminded that the tentative budget assumptions will be the base for 
building the Tentative budget.   
 




It was also noted that the Tentative Budget is a placeholder budget and the 
assumptions are placeholder assumptions. 
 




The importance of establishing an emergency rainy day fund was stressed.   
• It is anticipated that those funds will be carried over year from year. 
• It is an expectation of the district that the colleges will have a contingency reserve. 
• Important and prudent to have a rainy day fund set aside in carryover that is not 




touched.   
Members were advised that the district will assist the colleges in an emergency 
situation.  The example of a dramatic facility issue was provided. 
 




A discussion ensued regarding the funding details of the following areas as outlined in 
the assumptions: 
• Sabbatical  and Load Banking 
• Technology  
• Professional Development 
• Accreditation activities  
 




Members were advised that the intent of the college is to establish and fund these 
areas in an effort to meet the campus needs; however it is not known how those funds 
will look at this time. 
• It was noted that the technology needs are greater than what could be funded within 




the next 2 – 3 years; nevertheless, the importance of developing a funded reserve to 
meet the college’s technology needs was stressed. 




 
SB361 – Budget Allocation Modal “draft” revision 
The membership had been provided the RSCCD Budget Allocation Model draft based 
on SB 361 revision prior to the meeting for their review. 
 




The draft reflects the latest language. 
Final recommendation will be made by the Fiscal Resources committee (FRC). 
 




The FTE split between the two colleges was the biggest stumbling block in delaying the 
progress of the document. The final determination was made by the Chancellor and 
the college presidents. 
• The split was determined as follows: 
o 70.80%  - SAC 
o 29.20% - SCC 




19.4% will be allocated for district operations expenditures before allocations are 
made to the colleges. 




ACTION 
Motion was moved by R. Hicks to approve 
the 13/14 Tentative Budget Assumptions 
as revised. 
2nd – S. Lundquist 
Motion unanimously carried. 
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NEW BUSINESS (cont.) DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 o Members were reminded that the model calls for a review of the district buyback 
services. 




o Are they meeting our expectations or not? 
o FRC will be conducting that review. 
o The document states that in the fall an assessment will be done of the services.    




• It was clarified that the FTES are reported as a district. 
• FTE targets are set to coincide with the allocation split. 




 




An inquiry was made regarding stabilization. 
• If the college does not meet their CAP target there will a one year stabilization 




period.   
• During that Stabilization year, the college will be funded for that year to get back to 




CAP.   
• After the year, if the college was not able meet the CAP target, they will be funded 




but at the lower level.  
• It was noted that Stabilization will be treated similar to the State’s process for 




Stabilization. 
 




There was a brief discussion regarding concerns for the process or lack thereof in 
which the new budget model was revised.   
• Work was conducted outside the original BARR work group that had been charged 




with this task. 
• Process delayed for over 1 year. 
• Concerns were expressed directly to the Chancellor. 
• Important to consider a strategy to avoid and/or address this in the future. 
The issue will be handled through the Senate. 




 




8.  FUTURE AGENDA ITEMS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




 • Review and evaluate 2012/2013 Planning and Budget Committee Goals 
• End of Year Report 
• Resource Allocation Requests update. 




 




9.  OTHER BUSINESS DISCUSSION/ COMMENTS ACTIONS/ FOLLOW UPS 




   




Adjourned – 2:55p.m. 
Next Meeting –Tuesday, May 7, 2013  




     1:30p.m. – 3:00p.m.  
S-215 




Submitted by G. Lusk 4/23/2013 
 














image23.emf


Copy of Data  Portfolio.xlsx






image3.emf


Institutional_  Learning_Outcomes_How_To_from_TLC 09-15-14.pdf






Microsoft_Excel_Worksheet3.xlsx


Sheet1



				SANTA ANA COLLEGE DATA PORTFOLIO ASSESSMENT/PROGRAM REVIEW 



				PROGRAM/DEPARTMENT: ___



				Years: 2015/2016







								Indicators				2011-2012				2012-2013				2013-2014				2014-2015



								Department Student Headcount



								Total Students



								          New Students



								          Continuing/Returning Students



								FTES



								FTEF



								WSCH/FTEF



								FTES/FTEF



								Success Rates compared to College's Institution-Set Standards (65.5%)



								          Overall



								          Disaggregated



								Retention Rates compared to College's Institution-Set Standards (36.6%)



								          Overall



								          Disaggregated



								Success Rates of Online/Hybrid Classes Compared to Face-to-Face



								          Overall



								          Disaggregated



								Number of Degrees (AS, AA, ADT) Awarded 



								          Overall



								          Disaggregated



								Number of Certificates Awarded



								          Overall



								          Disaggregated



								Number of Transfer Students compared to College's Institution-Set Standard of 2% yearly increase



								          Overall



								          Disaggregated



								Number of Transfer-Prepared Students



								          Overall



								          Disaggregated
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SANTA ANA COLLEGE 




ACADEMIC PROGRAM REVIEW 
  




Quadrennial Capstone Report 
 




Academic Year:




Mission Statement: The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and 
workforce development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment 
that prepares students for transfer, careers and lifelong intellectual pursuits in a global community.




Vision Themes:  1) Student Achievement   2) Use of Technology   3) Innovation  4) Community   5) Workforce Development   6) Emerging 
American Community 
 




Program/Department: 




I. Goals 
  
1. What are the department’s annual goals, currently in progress, as related to the Mission and Strategic Plan Vision Themes of 
Santa Ana College?  The Santa Ana College Strategic Plan 2014-2016 is a great resource to correlate each annual goal with 
respective Vision Theme.




1a. Department Annual Goal:




1a. Strategic Plan Vision Theme: (select one)




  
1b. Department Annual Goal: 




1b. Strategic Plan Vision Theme: (select one)




  
1c. Department Annual Goal:




1c. Strategic Plan Vision Theme: (select one)







http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf



http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf











1d. Department Annual Goal:




1d. Strategic Plan Vision Theme: (select one)




  
  
2. Has the department achieved, restructured, or eliminated any goals from the prior academic year?  Please be sure to access 
the prior year Annual Program Review  (or APR) reports and explain.




2a. Achieved, Restructured, or Eliminated? (select one)




2a. Explain why: 




2b. Achieved, Restructured, or Eliminated? (select one)




2b. Explain why: 




2c. Achieved, Restructured, or Eliminated? (select one)




2c. Explain why: 




3. What new department goals are planned for the future?  (Departments may want to reference the Santa Ana College 
Educational Master Plan, the Santa Ana College Facilities Master Plan, the Student Success & Support Program report, and the 
Student Equity Plan when considering their new goals.) 




3a. New Goal:







http://www.sac.edu/Program_Review/Pages/default.aspx



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf



http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf



http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Success%20and%20Support%20Program%20Plan,%202014-15.pdf



http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Equity%20Plan.pdf











3a. Strategic Plan Vision Theme: (select one)




3b. New Goal:




3b. Strategic Plan Vision Theme: (select one)




3c. New Goal:




3c. Strategic Plan Vision Theme: (select one)




  
II. Learning Outcomes 
  
Faculty members are responsible for recording all institutional, program, and course-level student learning outcomes assessment plans 
and results through APR.  Please refer to those assessment reports and respond to the prompts below, providing an analysis of these 
results.




4. How has your department used assessment of SLOs, PLOs, and ILOs to initiate program improvement (i.e., curriculum 
updates or changes, delivery of content/services, and/or the development of new department goals) since the last program 
review cycle?  How have these changes positively impacted student learning and achievement?







http://www.sac.edu/Program_Review/Pages/default.aspx











5. Based on SLO, PLO, and ILO results, what additional needs have been identified through the department’s Resource 
Allocation Request or RAR budget process?  Please refer to the prior RAR submissions, commenting on whether an identified 
need was funded (through any source) or not, and if funded, the impact it has had on student learning. 




Equipment/ Instructional Supplies:




Facilities:




Non-Faculty Personnel:




Technology:




Other:







http://www.sac.edu/AdminServices/budget/Pages/default.aspx



http://www.sac.edu/AdminServices/budget/Pages/default.aspx











6. The Accreditation 2014 Standards require departments to disaggregate and analyze program learning outcomes and 
achievement data for subpopulations (e.g., ethnicity, age, daytime/evening student, full-time/part-time, gender, disability, 
etc.) of students (Standard I.B.6).  Using the disaggregated PLO data provided from the Office of Institutional Effectiveness, 
has the department identified any performance gaps in these subpopulations of students served?  If so, what steps is the 
department taking to mitigate those gaps? 




  
III. Data/Trends




7. What research has the department conducted when formulating, restructuring, and/or eliminating its goals?  Please refer 
to the Reports Directory and Program Review Resources sites for an updated listing of recently conducted research reports. 
You may also include other resources (e.g., department research, external articles) obtained by your department.  Any 
specific references to a particular report should be cited when answering this prompt.







http://www.accjc.org/wp-content/uploads/2014/07/Accreditation_Standards_Adopted_June_2014.pdf



http://www.accjc.org/wp-content/uploads/2014/07/Accreditation_Standards_Adopted_June_2014.pdf



http://www.sac.edu/AcademicAffairs/InstitutionalResearch/Pages/Reports-Directory.aspx



http://www.sac.edu/AcademicAffairs/InstitutionalResearch/Pages/Program-Review-Resources.aspx











Please review your department portfolio data, provided by the Office of Institutional Effectiveness, as well as newly available Student 
Equity Action Tool or SEAT data, for the prompts below. 
  
8. Describe any observed trends (including growth/decline) as related to the various key indicators (e.g., FTES generated 
and productivity, success and retention rates compared to the College’s institution set-standards, degrees and certificates 
awarded by your department).  Based on the above trend data analysis, what are the strengths of your department?  What 
improvements are needed, and how do these perceived improvements correlate with SLOs assessment (based on questions 
#4, 5, and 6 above)? 




  
IV. Curriculum and Pedagogy




9. Describe any substantial changes made to the curriculum (e.g., new courses/degrees, course deletions, distance 
education additions) as well as any pedagogical innovation (e.g., learning communities, contextualized learning, 
supplemental instruction, technological) designed to support student learning, based on outcomes and data analyses.







https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool



https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool











10. How have academic and student support services enhanced student learning within your department?  




  
V. External




11. What are the opinions of key stakeholders (e.g., students, transfer institutions, employers, advisory boards) of the 
department’s quality, indicating the method of analysis used (e.g., student survey results available from the RSCCD 
Research Office)?   What are emerging trends in related industries that the department should consider as part of its 
student success efforts (where applicable)?  Please also summarize arrangements/collaborations with other academic 
institutions, industry, government, and any other agencies outside the academic community.















12. If applicable, please describe any mandated, externally imposed regulations or external reviews (accreditations or 
standards) of your program that have implications for program planning and review.




13. What grants has the program been involved with?  How has this changed the program?















VI. Conclusions




14. Based on the department’s comprehensive analyses, what changes are needed overall to enhance student success and 
achievement? What issues have emerged that may require interdisciplinary dialogue and possible inclusion in overall 
college planning?




 




  
  
15. Please list the faculty who were consulted in this program planning and review. 




Department Chair:




Full-time Faculty:




Part-time Faculty:















Additional Information:















Additional Information:















Additional Information:
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SANTA ANA COLLEGE 




ACADEMIC PROGRAM REVIEW




Submission Type: Academic Year:




Mission Statement: The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and 
workforce development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment 
that prepares students for transfer, careers and lifelong intellectual pursuits in a global community.




Vision Themes:  1) Student Achievement   2) Use of Technology   3) Innovation  4) Community   5) Workforce Development   6) Emerging 
American Community 
 




Program/Department: 




I. Goals 
  
1. What are the department’s annual goals, currently in progress, as related to the Mission and Strategic Plan Vision Themes of 
Santa Ana College?  The Santa Ana College Strategic Plan 2014-2016 is a great resource to correlate each annual goal with 
respective Vision Theme.




1a. Department Annual Goal:




1a. Strategic Plan Vision Theme: (select one)




  
1b. Department Annual Goal: 




1b. Strategic Plan Vision Theme: (select one)




  
1c. Department Annual Goal:




1c. Strategic Plan Vision Theme: (select one)







http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf



http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf











1d. Department Annual Goal:




1d. Strategic Plan Vision Theme: (select one)




  
  
2. Has the department achieved, restructured, or eliminated any goals from the prior academic year?  Please be sure to access 
the prior year Annual Program Review  (or APR) reports and explain.




2a. Achieved, Restructured, or Eliminated? (select one)




2a. Explain why: 




2b. Achieved, Restructured, or Eliminated? (select one)




2b. Explain why: 




2c. Achieved, Restructured, or Eliminated? (select one)




2c. Explain why: 







http://www.sac.edu/Program_Review/Pages/default.aspx











3. What new department goals are planned for the future?  (Departments may want to reference the Santa Ana College 
Educational Master Plan, the Santa Ana College Facilities Master Plan, the Student Success & Support Program report, and the 
Student Equity Plan when considering their new goals.) 




3a. New Goal:




3a. Strategic Plan Vision Theme: (select one)




3b. New Goal:




3b. Strategic Plan Vision Theme: (select one)




3c. New Goal:




3c. Strategic Plan Vision Theme: (select one)







http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf



http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf



http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf



http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Success%20and%20Support%20Program%20Plan,%202014-15.pdf



http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Equity%20Plan.pdf











II. Learning Outcomes 
  
Faculty members are responsible for recording all institutional, program, and course-level student learning outcomes assessment plans 
and results through APR.  Please refer to those assessment reports and respond to the prompts below, providing an analysis of these 
results.




4. Based on SLO, PLO, and ILO results, what additional needs have been identified through the department’s Resource 
Allocation Request or RAR budget process?  Please refer to the prior RAR submissions, commenting on whether an identified 
need was funded (through any source) or not, and if funded, the impact it has had on student learning. 




Equipment/ Instructional Supplies:




Facilities:




Non-Faculty Personnel:




Technology:




Other:







http://www.sac.edu/Program_Review/Pages/default.aspx



http://www.sac.edu/AdminServices/budget/Pages/default.aspx



http://www.sac.edu/AdminServices/budget/Pages/default.aspx











Please review your department portfolio data, provided by the Office of Institutional Effectiveness, as well as newly available Student 
Equity Action Tool or SEAT data, for the prompts below. 
  
5. [OPTIONAL] Describe any observed trends (including growth/decline) as related to the various key indicators (e.g., FTES 
generated and productivity, success and retention rates compared to the College’s institution set-standards, degrees and 
certificates awarded by your department).  Based on the above trend data analysis, what are the strengths of your 
department?  What improvements are needed, and how do these perceived improvements correlate with SLOs assessment 
(based on question #4 above)? 




  
III. External




6. What grants has the program been involved with?  How has this changed the program?







https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool



https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool











IV. Conclusions




7. Based on the department’s comprehensive annual analyses, what changes are needed overall to enhance student 
success and achievement? What issues have emerged that may require interdisciplinary dialogue and possible inclusion in 
overall college planning?




 




  
  
8. Please list the faculty who were consulted in this program planning and review. 




Department Chair:




Full-time Faculty:




Part-time Faculty:















Additional Information:















Additional Information:















Additional Information:
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ILOs Mapped to School of Continuing Education Programs   
 




 
ILOs  
 
 
SCE 
Programs 
 




1. Communicati
on Skills 
 
a. Listening and 
Speaking 
 




     b. Reading and 
     Writing 




2. Thinking 
and 
Reasoning 




a. Creative 
Thinking 
b. Critical 
Thinking 
c. Ethical 
Reasoning 
d. Quantitative 
Reasoning 




3.Information 
Management 




a. Information 
Competency 
b. Technology 
Competency 




4. Diversity 
 
a. Cultural 
b. Social 
c. Environmental 




5. Civic 
Responsibility 




6. Life 
Skills 
a. Creative 
Expression 
b. Aesthetic 
Appreciation 
c. Personal 
Growth 
d. 
Interpersonal 
Skills 
 




7. 
Careers 




Adult Basic 
Education 




1a, b 2a,b,c,d 3a,b      




Adult 
Secondary 
Education 




1a,b 2a,b,c,d 3a,b 4a,b,c 5 6a,b  




Career & 
technical 
Education 
(Short Term 
Vocational) 




1a,b 2b 3b   6c 7 




English as a 
Second 
Language 




1a,b 2b      




Parent 
Education 




1a,b  3b  5 6d  




Substantial 
Disabilities 




1a,b     6c,d 7 




Counseling 1a 2b    6c,d  




 
 




 SAC MISSION STATEMENT 
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological 




and workforce development needs of our diverse community. Santa Ana College provides access and equity in a 




dynamic learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a 




global community. 
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Institutional Learning Outcomes to General Education Categories Mapping Chart







				ILOs 











GE Categories







				1. Communication Skills



a. Listening and Speaking



b. Reading and Writing







				2. Thinking and Reasoning



a. Creative Thinking



b. Critical Thinking



c. Ethical Reasoning



d. Quantitative Reasoning



				3.Information Management



a. Information Competency



b. Technology Competency



				4. Diversity



a. Cultural



b. Social



c. Environmental



				5. Civic Responsibility



				6. Life Skills



a. Creative Expression



b. Aesthetic Appreciation



c. Personal Growth



d. Interpersonal Skills







				7. Careers







				Natural Sciences



				1a ,b



				2b, c, d



				3a,b



				4c



				5



				



				







				Social & Behavioral Sciences



				1a,b



				2b,c,d



				3a,b



				4a,b



				5



				



				







				Humanities



				1a,b



				2a,b,c,d



				3a,b



				4a,b



				



				



				







				Cultural Breadth



				1a,b



				2b,c



				3a



				4a,b,c



				5



				



				







				Language & Rationality



				1a,b



				2a,b,c,d



				3a,b



				



				



				



				







				Lifelong Understanding & Self-Development



				1a,b



				2b,c,d



				3a,b



				4a



				



				6



				7







































































 SAC MISSION STATEMENT
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a global community.



				1. Communication Skills



				a. Listening and Speaking



Students will listen actively and respectfully to analyze the substance of others’ comments. Students will speak in an understandable and organized fashion to explain their ideas, express their feelings, or support a conclusion.



b. Reading and Writing



Students will read effectively and analytically and will comprehend at a college level. Students will write in an organized and grammatically correct fashion to explain their feelings and support a conclusion.







				2. Thinking and Reasoning



Students will identify and analyze real or potential “problems” and develop, evaluate, and test possible solutions using creative thinking, analysis and synthesis, quantitative reasoning, and/or transfer of knowledge and skills to a new context as appropriate.



				a. Creative Thinking



Students will develop the skills to formulate original ideas and concepts in addition to integrating those of others in the creative process.  



b. Critical Thinking



Students will think logically in solving problems; explaining their conclusions; and evaluating, supporting, or critiquing the thinking of others. 



c. Ethical Reasoning



Students will demonstrate an understanding of ethical issues that will enhance their capacity for making sound judgments and decisions. 



d. Quantitative Reasoning



Students will use college-level mathematical concepts and methods to understand, analyze and explain issues in quantitative terms.







				3. Information Management



				a. Information Competency



Students will do research at a level that is necessary to achieve personal, professional and educational success.  They will use print material and technology to identify research needs, seek, access, evaluate and apply information effectively and responsibly.



b. Technology Competency



Students will use technology learning tools and  technology applications at  a level appropriate to achieve discipline-specific course requirements and standards. Demonstrated skills might include, but are not limited to: word processing and file management; use or development of simulations, web pages, databases; graphing calculators; etc.







				4. Diversity



Students will develop individual responsibility, personal integrity, and respect for the earth and diverse peoples and cultures of the world.



				a. Cultural



Students will respect and work with diverse people including those with different cultural and linguistic backgrounds and different abilities.



b. Social



Students will interact with individuals and within groups with integrity and awareness of others’ opinions, feelings and values.



c. Environmental



Students will demonstrate an understanding of ethical issues that will enhance their capacity for making decisions and sound judgments about the environment.







				5. Civic Responsibility



Students will take personal responsibility for becoming informed, ethical and active citizens of their community, their nation and their world.



				







				6. Life Skills



				a. Creative Expression



Students will produce artistic and creative expression.



b. Aesthetic Appreciation



Students will respond to artistic and creative expressions.



c. Personal Growth



Students will demonstrate habits of intellectual exploration, personal responsibility, and practical and physical well-being.



d. Interpersonal Skills



Students will participate effectively in teams, committees, task forces, and in other group efforts to make decisions and seek consensus.







				7. Careers



Students will develop the knowledge and skills necessary to select and develop careers.	 
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Institutional Learning Outcomes 
 




From Teaching Learning Committee Minutes 09-15-14, Item II.D 




ILOs/GE Categories Discussion of Process—The TLC discussed how to best analyze ILOs and GE categories, when applicable, 
utilizing already existing course-level, program level and the quadrennial capstone assessments done by every department. Since 
all departments have linked course-level SLOs to their program level outcomes, the ILOs and the college mission statement, this 
enhanced protocol is meant to systematically and cyclically aggregate the ILO analysis with the purpose of interdisciplinary 
analysis, which will therefore increase student success and achievement rates college-wide. In the credit program, if a group of 
courses in your division does not meet a GE category (e.g., Nursing), the ILO must still be evaluated with a random sampling of 
courses. In the School of Continuing Education, ILOs will be linked to programs/departments. In the “Notes and References” 
section, please note that the department’s group of courses forms a program that does not meet a GE category. In addition, if a 
group of courses in your division does not form a program (e.g., EMT), one course from the list of courses must still be included in 
the ILO analysis. Please also put this in the “Notes and References” section. 




The suggested structure would be for each division (a division curriculum committee meeting or chairs meeting) to review a 
sampling of courses from each department in the division and aggregate results of analysis of the ILO being analyzed college-wide 
that year. Mapping Charts would inform which ILOs have been analyzed through a given department’s ongoing program review.    
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Institutional Learning Outcomes 
 




 The step-by-step process for ILO analysis is as follows: 
1. The dean and faculty division curriculum co-chair of each division will meet with the chairs of the 




departments within the division to analyze the designated annual Institutional Learning Outcome. The 
dean will provide the ILO Mapping Charts for each department, the General Education Plan A 
Categories Mapping Chart, and the list of courses offered in the GE category/categories aligned to the 
ILO.  Each department chair will bring the most recent PA/PR capstone review and the most recent 
SLO and PLO analyses.  




2. After dialogue and analysis, the dean and faculty co-chair will fill out the ILO Assessment Report with 
Notes and References. Both the faculty co-chair and the dean will sign the report. The dean will send 
the report to the chair of the TLC by March 15th. 




3. The TLC will discuss the outcomes of the reports and make recommendations for measurable  
institutional improvement and send the report to the Academic Senate and College Council. 




 
 




Cyclical Schedule: Year 1 (2014-2015)—Communication Skills 
      Year 2 (2015-2016)—Thinking and Reasoning 
                  Year 3 (2016-2017)— Information Competency 
                  Year 4—(2017-2018) Diversity, Civic Responsibility, Life Skills, Careers 
Reports are due to the TLC March 15th annually. The TLC will send a report to the Academic Senate and College Council. Student 
Services and Administrative Services review will also be conducted. 
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Example: 
INSTITUTIONAL LEARNING OUTCOME ASSESSMENT REPORT, SAC 




Division: Humanities and Social Sciences     Departments: ASL; EMLS/ESL; English; Ethnic Studies; Modern Languages; Philosophy; Reading 




ILO: Communication Skills 
Courses: Eng 101, Span 101,... 
Semester: Spring Year: 2015 
Faculty Members: _____________________________________________________ 
 




 




Institutional 
SLO 




 




 




Departments/
Course 
Selected 




 




Methods of 
Assessment 




 




 




Outcomes 




 




GE Categories 
(credit)/ 




Program (SCE) 




 




Plan for 
Implementation 




 




Reassessment 




 




Outcome 




 




Plan for 
Implementation 




Communication 
Skills: Speaking, 
Listening, 
Reading, Writing 




1. English: Eng 
101 




2. Mod. Lang: 
Span 
101/101H 




 




 




1. 7-10 page 
argumentative 
paper 




2.The Department 
allowed each 
instructor to select 
a level-appropriate 
topic for assessing 
their students’ oral 
proficiency via an 
oral presentation/ 
skit/dialogue or 
interview. 




 
  




 




1. Difficulty in 
creating a 
clear thesis 
statement and 
unity of 
topic.%%%% 




2. Difficulty with 
pronunciation 
and language 
control 
%%%%% 




1. II.E.1 Language 
and Rationality- 
English 
Composition 




2. II.C Humanities 




1. DLAs in the 
Learning Center 




2. DLAs in the 
Learning center 
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Notes and References:  




1. The assessment for Eng 101 is a hypothetical example for the purpose of these minutes.  English 101 is on the department’s Mapping 
Chart for this ILO and also on the GE II.E.1: Language and Rationality‐‐English Composition. It was incorporated into the department’s 
course‐level SLO analysis and the PA/PR and may be located at www.sac.edu/program_review  under the department.  




2. Spanish 101 is on the Department’s Mapping Chart for this ILO and also on the GE IIC: Humanities. This assignment was incorporated into 
the course‐level SLO analysis S13. 
http://www.sac.edu/Program_Review/HSS/ModernLang/Course%20Level%20SLO%20Assessment/Modern%20Languages%20SLO%20Asses
sment%20Spring%202013/ModernLanguages_SLO_Assessment_S13.pdf 
 




Signature Faculty Division Curriculum Committee Co‐chair: Kathy Patterson  Date:________ 




Signature Division Dean: Shelly Jaffray    Date:____________ 
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Institutional Learning Outcomes for Current Courses 
Department of Modern Languages at SAC 




  




INSTITUTIONAL LEARNING OUTCOMES (Core Competencies) MAPPING 




COURSES I.  
Comm. 
Skills 




II.  
Thinking 
Reasoning 




III. 
Info 
Management 




IV.  
Diversity 




V.  
 Civic 
Resp. 




VI. 
Life 
Skills 




VII.  
Careers 




Chinese 101 X X   X       
Chinese 102 X X   X       
                
French 101 X X   X       
French 102 X X   X       
French 201 X X   X       
French 202 X X   X       
French 201H X X X X       
French 202H X X X X       
French 211 X X   X     X 
French 214 X X   X     X 
                
Italian 120 X X   X       
Italian 121 X X   X       
                
Japanese 101 X X   X       
Japanese 102 X X   X       
                
Spanish 101 X X   X       
Spanish 101H X X   X       
Spanish 102 X X   X       
Spanish 102H X X   X       
Spanish 195a X X   X   X X 
Spanish 195b X X   X   X X 
Spanish 201 X X   X       
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Spanish 201H X X   X       
Spanish 202 X X   X       
Spanish 202H X X   X       
Spanish 212 X X   X   X   
Spanish 213 X X   X   X   
Spanish N51 X X   X   X X 
                
Vietnamese 101 X X   X       
Vietnamese 102 X X   X       
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INSTITUTIONAL LEARNING OUTCOME ASSESSMENT REPORT, SAC 




Division:______________Departments:______________ 
ILO_____________________ 
Courses:___________________________ 
Semester:________Year: _________ 
Faculty Members:______________________________________________________________ 
 




 




Institutional 
SLO 




 




 




Departments 




 




Methods of 
Assessment 




 




 




Outcomes 




 




GE Categories 
(credit)/ 




Program (SCE) 




 




Plan for 
Implementation 




 




Reassessment 




 




Outcome 




 




Plan for 
Implementation 




         




Notes and References:  




         Signature Faculty Division Curriculum Committee Co‐Chair_________________________________Date___________________________ 




Signature Division Dean_______________________________ 
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Institutional Learning Outcomes 
 SAC MISSION STATEMENT 




The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our 
diverse community. Santa Ana College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and 




lifelong intellectual pursuits in a global community. 




1. Communication Skills a. Listening and Speaking 
Students will listen actively and respectfully to analyze the substance of others’ 
comments. Students will speak in an understandable and organized fashion to 
explain their ideas, express their feelings, or support a conclusion. 
b. Reading and Writing 
Students will read effectively and analytically and will comprehend at a college 
level. Students will write in an organized and grammatically correct fashion to 
explain their feelings and support a conclusion. 















9 
 




2. Thinking and Reasoning 
Students will identify and 
analyze real or potential 
“problems” and develop, 
evaluate, and test possible 
solutions using creative thinking, 
analysis and synthesis, 
quantitative reasoning, and/or 
transfer of knowledge and skills 
to a new context as appropriate. 




a. Creative Thinking 
Students will develop the skills to formulate original ideas and concepts in 
addition to integrating those of others in the creative process.   
b. Critical Thinking 
Students will think logically in solving problems; explaining their conclusions; 
and evaluating, supporting, or critiquing the thinking of others.  
c. Ethical Reasoning 
Students will demonstrate an understanding of ethical issues that will enhance 
their capacity for making sound judgments and decisions.  
d. Quantitative Reasoning 
Students will use college-level mathematical concepts and methods to 
understand, analyze and explain issues in quantitative terms. 




3. Information Management a. Information Competency 
Students will do research at a level that is necessary to achieve personal, 
professional and educational success.  They will use print material and 
technology to identify research needs, seek, access, evaluate and apply 
information effectively and responsibly. 
b. Technology Competency 
Students will use technology learning tools and  technology applications at  a 
level appropriate to achieve discipline-specific course requirements and 
standards. Demonstrated skills might include, but are not limited to: word 
processing and file management; use or development of simulations, web 
pages, databases; graphing calculators; etc. 
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4. Diversity 
Students will develop individual 
responsibility, personal integrity, 
and respect for the earth and 
diverse peoples and cultures of 
the world. 




a. Cultural 
Students will respect and work with diverse people including those with 
different cultural and linguistic backgrounds and different abilities. 
b. Social 
Students will interact with individuals and within groups with integrity and 
awareness of others’ opinions, feelings and values. 
c. Environmental 
Students will demonstrate an understanding of ethical issues that will enhance 
their capacity for making decisions and sound judgments about the 
environment. 




5. Civic Responsibility 
Students will take personal 
responsibility for becoming 
informed, ethical and active 
citizens of their community, their 
nation and their world. 
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6. Life Skills a. Creative Expression 
Students will produce artistic and creative expression. 
b. Aesthetic Appreciation 
Students will respond to artistic and creative expressions. 
c. Personal Growth 
Students will demonstrate habits of intellectual exploration, personal 
responsibility, and practical and physical well-being. 
d. Interpersonal Skills 
Students will participate effectively in teams, committees, task forces, and in 
other group efforts to make decisions and seek consensus. 




7. Careers 
Students will develop the 
knowledge and skills necessary 
to select and develop careers.   
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ILOs Mapped to GE Areas of Emphasis 
Credit Program 




 
ILOs  
 
 
GE Categories 
 




1. Communication 
Skills 




a. Listening and 
Speaking 
b. Reading and 
Writing 
 




2. Thinking 
and 
Reasoning 
a. Creative 
Thinking 
b. Critical 
Thinking 
c. Ethical 
Reasoning 
d.Quantitative 
Reasoning 




3.Information 
Management 
a. Information 
Competency 
b. Technology 
Competency 




4. Diversity 
a. Cultural 
b. Social 
c. 
Environmental




5. Civic 
Responsibility 




6. Life 
Skills 
a. Creative 
Expression 
b. Aesthetic 
Appreciation 
c. Personal 
Growth 
d. 
Interpersonal 
Skills 
 




7. 
Careers 




A. Natural 
Sciences 




1a ,b 2b, c, d 3a,b 4c 5   




B. Social & 
Behavioral 
Sciences 




1a,b 2b,c,d 3a,b 4a,b 5   




C. Humanities 1a,b 2a,b,c,d 3a,b 4a,b    
D. Cultural 




Breadth 
1a,b 2b,c 3a 4a,b,c 5   




E. Language & 
Rationality 




1a,b 2a,b,c,d 3a,b     




F. Lifelong 
Understanding 
& Self-
Development 




1a,b 2b,c,d 3a,b 4a  6 7 




 
 SAC MISSION STATEMENT 




The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our 
diverse community. Santa Ana College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and 




lifelong intellectual pursuits in a global community. 
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ILOs Mapped to School of Continuing Education Programs 




 
ILOs  
 
 
SCE 
Programs 
 




1.Communicatio
n Skills 




a. Listening and 
Speaking 
b. Reading and 
Writing 
 




2. 
Thinking 
and 
Reasoning 
a. Creative 
Thinking 
b. Critical 
Thinking 
c. Ethical 
Reasoning 
d. 
Quantitative 
Reasoning




3.Information 
Management 
a. Information 
Competency 
b. Technology 
Competency 




4. Diversity 
a. Cultural 
b. Social 
c. 
Environmental




5. Civic 
Responsibility 




6. Life 
Skills 
a. Creative 
Expression 
b. Aesthetic 
Appreciation 
c. Personal 
Growth 
d. 
Interpersonal 
Skills 
 




7. 
Careers 




Adult Basic 
Education 




1a, b 1a,b,c,d 3a,b      




Adult 
Secondary 
Education 




1a,b 2a,b,c,d 3a,b 4a,b,c 5 6a,b  




Career & 
Technical 
Education 
(Short Term 
Vocational) 




1a,b 2b 3b   6c 7 




Counseling 1a 2b    6c,d  
English as a 
Second 
Language 




1a,b 2b      




Parent 
Education 




1a,b  3b  5 6d  




Substantial 
Disabilities 




 1a,b     6c,d 7 




SAC MISSION STATEMENT 
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our 




diverse community. Santa Ana College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and 
lifelong intellectual pursuits in a global community. 




bnj/09‐17‐14 
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Learning Center_Use  of Equity and BSI Funds.pdf










From: Walczak, Katharine
To: Jaros, Bonita
Subject: RE: Use of Equity and BSI Funds
Date: Wednesday, April 29, 2015 10:09:00 AM




Equity Funding
·         Tutors:  $67,000
·         Clerk  $6,080




 
BSI




·         $29,000
 




From: Jaros, Bonita 
Sent: Wednesday, April 29, 2015 9:46 AM
To: Walczak, Katharine
Subject: RE: Use of Equity and BSI Funds
 
An aggregate dollar amount would be helpful. I really appreciate this.
 
B--
 




From: Walczak, Katharine 
Sent: Tuesday, April 28, 2015 1:44 PM
To: Jaros, Bonita
Cc: Jaffray, Shelly
Subject: Use of Equity and BSI Funds
 
Shelly just stopped by and asked that we send you how the LC is using Equity and BSI money.  Do you
 need dollar amounts or will what I have below suffice?
 
The Learning Center currently is using Equity money to




·         Expand math tutoring  (approximately 14 hours a week)
·         Provide chemistry tutoring  (4-6 hours a week)
·         Expand accounting tutoring  (6 hours a week)
·         Provide Learning Center hours on Saturday with tutoring for English, EMLS, reading,




 communication studies, Spanish, math and chemistry  (3 hours)
 
The Learning Center is using BSI money to




·         Expand English/writing/reading/EMLS/communication studies tutoring  (approximately  67
 hours a week)




·         Expand math tutoring   (approximately 16 hours a week)
 
 
Kathy Walczak
Learning Center Coordinator
Learning Center  U202 and A225







mailto:/O=RSCCD/OU=SAC/CN=RECIPIENTS/CN=WALCZAK_KATHARINE



mailto:Jaros_Bonita@sac.edu











(714) 564-6542
 
Learner-Achiever-Maximizer-Input-Harmony
 




 














image29.emf


2014 RSCCD  Function Mapping Final 4 28 14.docx






Microsoft_Word_Document5.docx


[image: ] RSCCD Functions/Mapping of Responsibilities



[bookmark: _GoBack]April 28, 2014















This is NOT a comprehensive document of functions/mapping of responsibilities for the Rancho Santiago Community College District.  It encompasses only those functions that require a clear distinction between the District and the colleges.  Functions that exist solely at the District or at the colleges are not included.  







				Area 1:  Instructional Programs 







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Program/course development



				· Board of Trustees has final approval of all new program/course curriculums. The District provides supporting research necessary to develop new programs such as labor market analysis and demographics of the community. Contract education may be developed and offered by the District if the colleges decline the opportunity.



				· Program/course development is the primary focus and responsibility of the college and faculty therein. All new, revised, and deleted programs/courses must follow the college curriculum approval process via the College Curriculum and Instruction Council, which reports to the Academic Senate. The Academic Senate submits an annual letter for Board of Trustees approval every spring.  New vocational programs also go through a regional approval process.  



				· Program/course development is the primary focus and responsibility of the college and faculty therein. All new, revised, and deleted programs/courses must follow the college curriculum approval process via the College Curriculum and Instruction Council, which reports to the Academic Senate. The Academic Senate submits an annual letter for Board of Trustees approval every spring.  New vocational programs also go through a regional approval process.  







				Course scheduling



				· The District, in consultation with the colleges, negotiates the instructional calendar with the faculty association. 



				· The college is responsible for developing a schedule of classes that reflect the needs of most students. It is the responsibility of the college CIO, vice presidents, division deans, department chairs, with guidance from the Enrollment Management Committee, to develop a schedule of classes that meets the FTES goals of the college/district in a productive and efficient manner.







				· The college is responsible for developing a schedule of classes that reflect the needs of most students. It is the responsibility of the college CIO, vice presidents, division deans, department chairs, with guidance from the Enrollment Management Committee, to develop a schedule of classes that meets the FTES goals of the college/district in a productive and efficient manner.







				Program review



				· The district research department provides data and guidance that is necessary for program review. 



				· The college, primarily through the Institutional Effectiveness and Assessment Committee and Academic Senate, develops the program review model. The program review model and the review model process are reviewed on a cyclical basis for effectiveness. Each program is reviewed annually with capstone review quadrennially. The results of program review lead to appropriate changes within the program to improve student learning outcomes and achievement.  These results inform resource allocation.







				· The college, primarily through the Educational Master Planning Committee, with guidance from the Office of Institutional Effectiveness and Outcome Assessment and oversight by Academic Senate, develops the program review model and facilitates the program review process. The program review model and the review model process are reviewed on a cyclical basis for effectiveness. Each program is reviewed every three years. The results of program review lead to appropriate changes within the program to improve student learning outcomes and achievement.  These results inform resource allocation.



















				Area 2:  Student Services 







				Function



				District



				Santa Ana College



				Santiago Canyon College







				Admissions



				· Contribute enrollment information for the comprehensive enrollment management reports.







				· Contribute enrollment information for the comprehensive enrollment management reports ensuring compliance with relevant sections of the Education Code and Title 5.



· Ensure application and student enrollment data is complete, correct, determine residency, and enforce CAP status, MIS Data Element accuracy.



· Oversee implementation of state and local academic policies as related to enrollment services processing and infrastructure monitoring.



				· Provide oversight for enrollment data used in-state reporting: MIS and 320. Maintains accuracy of data for MIS reporting.



· Maintain auditable applications, registration, attendance and apportionment files for the annual audit review.



· Ensure compliance with relevant sections of the Education Code and Title 5



· Review and suggest updates to Board Policies and Administrative Regulations.











				Records



				· The Risk Management Department reviews legal sufficiency of subpoenas and judicial orders for student records.



				· Manage all student records, evaluations of transcripts, petitions and waivers, including imaging and storage.



· Oversee and/or process grade changes, Admissions and Grade petitions, probation and dismissals.



· Manage and maintain faculty records, rosters, attendance and grade reporting which includes imaging and storage.



· Oversee the academic standing process and loss of enrollment priority per the Student Success & Support Act.



· Review record retention polices on an annual basis and archive student records accordingly. 



· Evaluate academic records and issue diplomas, degrees and certificates of completion



· Prepare graduation reports for Board approval.



· Evaluate/certify student eligibility for athletes and veterans. 



· Process subpoenas and judicial court orders for copies of students' academic records.







				· Provides the management, evaluation, scanning, imaging, and achieving student academic records.



· Manage evaluations of all "in-house" and incoming transcripts from other institutions for course enrollment, financial aid, graduation, and transfer purposes.



· Maintain auditable admissions, attendance, and transcript files.



· Oversee the academic standing process and loss of enrollment priority per the Student Success & Support Act.



· Review record retention polices on an annual basis and archive student records accordingly. 



· Evaluate academic records and issue diplomas, degrees and certificates of completion.



· Prepare graduation reports for Board approval.



· Evaluate/certify student eligibility for athletes and veterans. 



· Process subpoenas and judicial court orders for copies of students' academic records.







				Outreach



				· Public Affairs/Publications coordinates marketing activities and media outreach







				· Support collaboration and recruitment between local high schools and college. 



· Collaborate with Admissions, Counseling, and Testing to provide matriculation services prior to the fall semester. 











				· Support collaboration and recruitment between local high schools and college.



· Collaborate with Admissions, Counseling, and Testing to provide matriculation services prior to the fall semester.







				International Students 



				· Public Affairs/Publications supports marketing activities and media outreach







				· Maintain the infrastructure for an international student program.



· Annually update the International Student Business Plan. 



· Provide orientation, insurance and program services for International students.



				· Maintain the infrastructure for an international student program.



· Annually update the International Student Business Plan. 



· Provide orientation, insurance and program services for International students.







				Financial Aid



				· Accounting completes a portion of the FISAP and MIS reports, manages program accounts, mails disbursements, performs monthly reconciliation with IFAS, invoices and recovers overpayments and over-awards to students, balances monthly expenditures with Student Placement, manages the Perkins portfolio and handles fraud and forgery issues.



· ITS generates checks for disbursements, runs numerous financial aid reports, and provides technical support in creating new required types of reports and interfaces with the mainframe on Datatel and PowerFaids.







				· Process financial aid applications and corrections; perform needed analysis to derive an EFC.



· Perform verifications and analyze tax returns.



· Implement state and federal assistance programs.



· Complete FISAP and submit to Department of Education.



· Process all BOGWs.



· Conduct workshops and exit counseling for student loans.  



· Process FFELP loans through lenders and guarantee agencies, prepare loan checks for disbursement and reconcile at appropriate intervals.



· Calculate and process Title IV refunds and over-award repayments.



· Use professional judgment for special circumstances and dependency overrides.



· Retrieve FAFSA applicants from Central Processor, notify students with required documents and transmit corrections to electronic ISIR records.



· Manage the Web Grant system for Cal Grants B and C.



· Create Disbursement Schedule, Award Policy, Student Budget, SAP policy and maintain the Policy and Procedure Manual.



· Manage the program funds associated with the awarding of financial aid.  Complete the FISAP, COD, MIS reports and reconciles all funds.  Coordinate the enrollment file, SSCR, Clearing House and GPA verification transmittal with ITS.



· Maintain financial aid records associated with program reviews and audits (MIS, enrollment and graduation).



· Prepare and submit periodic reports to public agencies. 



· Monitor and comply with federal and state financial aid regulations and Title IV regulations. 



				· Process Financial Aid applications and corrections; perform needed analysis to derive an EFC.



· Perform verifications and analyze tax returns.



· Implement state and federal assistance programs.



· Complete FISAP and submit to the Department of Education.



· Process all BOGWs.



· Conduct workshops and exit counseling for student loans. 



· Process FFELP loans through lenders and guarantee agencies, prepare loan checks for disbursement and reconcile at appropriate intervals.



· Calculate and process Title IV refunds and over-award repayments.



· Use professional judgment for special circumstances and dependency overrides.



· Retrieve FAFSA applicants from the Central Processor, notify students with required documents and transmit corrections to electronic ISIR records.



· Manage the Web Grant system for Cal Grants B and C.



· Create Disbursement Schedule, Award Policy, Student Budget, SAP policy and maintain the Policy and Procedure Manual.



· Manage the program funds associated with the awarding of financial aid.  Complete the FISAP, COD, MIS reports and reconciles all funds. Coordinate the enrollment file, SSCR, Clearing House and GPA verification transmittal with ITS.



· Maintain financial aid records associated with program reviews and audits (MIS, enrollment and graduation).



· Prepare and submit periodic reports to public agencies.



· Monitor and comply with federal and state financial aid regulations and Title IV regulations.







				Community Services



				· Provide information on economic development programs to community services for inclusion in program materials.



				· Provide a fee-based, self-supporting, not-for-credit program of educational and recreational class offerings designed to complement the college's credit and non-credit course offerings curriculums.



· Maintain coordination between sister college programs.



· Develop plan for on-going assessment of community needs at both colleges service area.



				· Provide a fee-based, self-supporting, not-for-credit program of educational and recreational class offerings designed to complement the college's credit and non-credit course offerings curriculums. 



· Maintain coordination between sister college programs.



· Develop plan for on-going assessment of community needs at both colleges service area.







				Health Services



				· Human Resources monitors TB testing requirements for faculty, staff and volunteers.



· Risk Management reviews student, visitor and staff injury reports.



· Risk Management refers employees who are included in the district’s Bloodborne Pathogens Program and who elect to receive the Hepatitis-B vaccine to the Health Center to receive their shots. Risk Management pays for the cost of the vaccine.



.



				· Provide ambulatory care services to students.



· Partner with the Orange County Health Care Agency to ensure appropriate notification to OCHCA Epidemiology for on campus TB exposures including staff testing, student notification and quarantine.



· Provide assessment of student, visitor and staff injuries, submit incident reports and document injury report.  



· Refer injuries as appropriate to workers’ compensation providers or Student Insurance



· Comply with CA State mandated reporting of disease and conditions listed on Confidential Morbidity Report 



· Co-sponsor campus-wide health events, e.g., blood drives



				· Provide ambulatory care services to students.



· Partner with the Orange County Health Care Agency to ensure appropriate notification to OCHCA Epidemiology for on campus TB exposures including staff testing, student notification and quarantine.



· Provide assessment of student, visitor and staff injuries, submit incident reports and document injury report.  



· Refer injuries as appropriate to workers’ compensation providers or Student Insurance



· Comply with CA State mandated reporting of disease and conditions listed on Confidential Morbidity Report 



· Co-sponsor campus-wide health events, e.g., blood drives.











				Student Life and Leadership



				· Provide opportunities for student input on participatory governance committees.



· Provide an advisory vote for a student on Board of Trustees.



· Receive regular reports from the colleges’ ASG presidents at Board of Trustees meetings.



				· Collaborate with campus community to implement leadership programs focusing on intellectual, social and leadership development.



· Provide advisory role to student clubs and organizations through the Inter-Club council.



· Promote district wide efforts to encourage voter registration.



				· Collaborate with campus community to implement leadership programs focusing on intellectual, social and leadership development.



· Provide advisory role to student clubs and organizations through the Inter-Club council.



· Promote district wide efforts to encourage voter registration.
























				Area 3:  Human Resources 







				Function



				District



				Santa Ana College



				Santiago Canyon College







				Human Resources



				· Manage employee recruitment activities and oversee selection processes.



· Review minimum qualifications/equivalency determinations for all assignments.



· Train EEO Monitors, monitor screening committee membership, applicant pool diversity, orient screening committee, review screening criteria and interview questions.



· Conduct prescreening testing. 



· Make employment offers and determine salary placement



· Process applicant for employment.



· Conduct new employee orientations.



· Investigate complaints of illegal discrimination and sexual harassment



· Manage Unemployment Insurance claims



· Maintain official personnel files and records



· Monitor all employee assignments for compliance with relevant contractual provisions, statutes and regulations



· Manage assignment, classification, compensation, leaves, reasonable accommodations requests, transfer, layoff, discipline and separation.



· Submit personnel actions to Board of Trustees for approval.







				· Submit personnel requisition to initiate hiring.



· Formulate selection committee using hiring procedures.



· Establish selection criteria/interview questions.



· Conduct paper screening, interviews, and reference checks.



· Recommend finalist.



· Select candidate. 



· Submit status change to human resources to hire.







				· Submit personnel requisition to initiate hiring.



· Formulate selection committee using hiring procedures.



· Establish selection criteria/interview questions.



· Conduct paper screening, interviews, and reference checks.



· Recommend finalists.



· Select candidate. 



· Submit status change to human resources to hire.











				Employer-Employee Relations



				· Conduct negotiations on successor agreements or re-openers with individual unions.



· Develop and sunshine bargaining proposals



· Administer union contracts



· Advise and support managers on issues related to employee evaluation, grievances and discipline.



				· Administer union contracts in accordance with the agreements.



· Facilitate intra-college communication, especially on single college or single site issues.



· Provide information about staff recognitions and achievements.







				· Administer union contracts in accordance with the agreements.



· Facilitate intra-college communication, especially on single college or single site issues.



· Provide information about staff recognitions and achievements.











				Risk Management



				· Administer property/liability, workers’ compensation, student insurance and other insurance programs.



· Administer claims filed against the District.



· Investigate and adjust complaints regarding regulatory issues such as Title IX and Section 504



· Provide certificates of insurance for district functions and contractual requirements.



· Coordinate response to subpoenas for records.



· Monitor incident reports to insure district safety issues are addressed and corrected if needed.



· Monitor driving records of any employee and/or student who drives on behalf of the District.



· Review insurance requirements, hold harmless and indemnification requirements of vendors and third parties



· Administer the District’s AED program



· Conduct ergonomic evaluations of employee workstations



· Provide guidelines and/or training programs to ensure compliance with Environmental Health and Occupational Safety, Hazardous Materials Management, Hazardous Waste Management, Laboratory Safety, and other regulatory requirements



· Support safety and emergency preparedness activities at the colleges







				



				







				Benefits



				· Maintain documentation on employee and retiree benefits.



· Oversee annual Open-Enrollment process.



· Conduct benefit orientation meetings.



· Provide educational programs on retirement, health and welfare.



· Serve as liaison between employees, broker, and insurance carrier regarding insurance related issues.



· Coordinate Joint Benefits Committee meetings.



· Manage COBRA notices.



· Support campuses in times of crisis with EAP services.







				



				




















				Area 4:  Fiscal & Administrative Services 







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Bookstores



				· Initiate capital projects and building improvements to enhance and expand existing facilities in response to the expanding needs of the District.



				· Provide educational tools to serve students and staff including textbooks, course supplies and office supplies.



· Initiate and coordinate with faculty the acquisition of textbooks, supplies and material required for instruction.



· Conduct year-round buy back of used books. 



· Purchase supplies and emblematic clothing and soft goods to meet the needs of students and the college community.



· Order announcements and graduation attire.



· Maintain bookstore accounts receivable records for special programs (EOPS, Department of Rehabilitation, Scholarships, Veterans and Associated Student Government).



· Operate and maintain convenience store and vending machines.







				· Provide educational tools to serve the students and staff including textbooks, course supplies and office supplies.



· Initiate and coordinate with faculty the acquisition of textbooks, supplies and material required for instruction.



· Conduct year-round buy back of used books. 



· Purchase supplies and emblematic clothing and soft goods to meet the needs of students and the college community.



· Order announcements and graduation attire.



· Maintain bookstore accounts receivable records for special programs (EOPS, Department of Rehabilitation, Scholarships, Veterans and Associated Student Government).



· Operate and maintain convenience store and vending machines.







				Food Services



				· Provide contract management of campus dining and catering services, vending services (beverage and snack), and general support services to the District Office, colleges, sites, centers and child development centers.



				· Provide food service to meet needs of students, faculty/staff including catering for district/college sponsored events, and special services to accommodate community and student sponsored events.



· Receive suggestions and complaints from students and staff.







				· Receive suggestions and complaints from students and staff.







				Cashier’s Offices



				· Maintain internal controls and fraud prevention systems for cashiering locations.







				· Collect enrollment fees and process refunds for registration, parking, health, IDs, materials and non-resident tuition.



· Maintain student accounts as they relate to student registration and enrollment.



· Process photo IDs and collect fees.



· Process billing for student tuition and scholarships (Veterans, Active Military, Department of Rehabilitation, Journalism, EOPS, Employment Development Department, PSI Business Seminars, Fire Academy, Criminal Justice Academy).



· Setup and maintain deferred tuition payments and audit billing for non-resident tuition and fees.



· Disburse gas cards and bus passes for special projects. 



· Direct phone and counter support for inquiries related to registration, administrative holds and billings.



· Collect funds for returned checks for all Auxiliary Funds. 



· Apply financial aid awards to student accounts and process remaining balances as a credit balance.







				· Collect enrollment fees and process refunds for registration, parking, health, IDs, material fees, non-resident tuition.



· Maintain student accounts as they relate to student registration and enrollment.



· Process photo IDs and collect fees.



· Process billing for student tuition and scholarships (Veterans, Active Military, Department of Rehabilitation, Journalism, EOPS, Employment Development Department, PSI Business Seminars and Apprenticeship programs).



· Setup and maintain deferred tuition payments and audit billing for non-resident tuition and fees.



· Disburse gas cards and bus passes for special projects. 



· Direct phone and counter support for inquiries related to registration, administrative holds and billings.



· Collect funds for returned checks for all Auxiliary Funds. 



· Apply financial aid awards to student accounts and process remaining balances as a credit balance.







				Student Business Office



				· Ensure compliance with accounting and documentation standards to control receipt and disbursement of funds.



· Confers and meets with associated student government, faculty and administration in the development of budgets under the auspices of Auxiliary Services and provides financial guidance relevant to expenditures and budget administration.



· Confers and coordinates with VP’s of Administrative Services at each college, the Assistant Vice Chancellor of Fiscal Services and the independent external auditors. 



				· Serve as Accounts Payable department for Auxiliary Funds. 



· Process payments of all invoices, purchase orders and reimbursements and verify proper documentation. 



· Collect and process deposits for all funds, issue receipts and classify accounts for input in Datatel Accounting system.



· Reconcile bank accounts for all Auxiliary Funds.



· Manage Golden State Scholarships and 529 College Savings Plans 



· Disburse Financial Aid hold checks and reissue special program checks including AmeriCorps, Golden State Scholarship and Chaffey grant checks.



· Sell staff parking permits, gate and elevator cards. 



· Collect non-registration fees: lab breakage, library fines, testing, Continuing Education Division fees, custodial supplies, lost keys, ELA and Planetarium income.



· Collect, reconcile and monitor daily parking dispenser and parking citation revenue. 



· Coordinate with District Safety regarding the maintenance and servicing of parking meter dispensers, ordering of supplies and procurement of new equipment and upgrades. 



· Sell discounted movie theatres, amusement parks and other entertainment tickets and reconcile invoices.



· Maintain and update the secure RSCCD employee intranet online ticket store.   



· Disburse change funds for college events and fundraisers.



· Maintain and file monthly/quarterly sales and use tax. 



· Process payments for International Student Program.



· Distribute and interpret financial statements to departments. 



· Perform accounting functions for a variety of assigned accounts and monitors expenditures.



· Oversee and manage remote surveillance systems for retail and cash operations.



				· Serve as Accounts Payable department for Auxiliary Funds.



· Process payments of all invoices, purchase orders and reimbursements and verify proper documentation. 



· Collect and process deposits for all funds, issue receipts and classify accounts for input in Datatel Accounting system.



· Reconcile bank accounts for all Auxiliary Funds.



· Manage Golden State Scholarships and 529 College Savings Plans 



· Disburse Financial Aid hold checks and reissue special program checks including AmeriCorps, Golden State Scholarship and Chaffey grant checks.



· Sell staff parking permits, gate and elevator cards. 



· Collect non-registration fees: lab breakage, library fines, testing, Continuing Education Division fees, custodial supplies, lost keys, ELA and Planetarium income.



· Collect, reconcile and monitor daily parking dispenser and parking citation revenue. 



· Coordinate with District Safety regarding the maintenance and servicing of parking meter dispensers, ordering of supplies and procurement of new equipment and upgrades. 



· Sell discounted movie theaters, amusement parks and other entertainment tickets and reconcile invoices.



· Maintain and update the secure RSCCD employee intranet online ticket store.   



· Disburse change funds for college events and fundraisers.



· Maintain and file monthly/quarterly sales and use tax. 



· Process payments for International Student Program.



· Distribute and interpret financial statements to departments. 



· Perform accounting functions for a variety of assigned accounts and monitors expenditures.



· Oversee and manage remote surveillance systems for retail and cash operations.







				Contracts



				· Use the Contracts Review Checklist for District contracts to ensure appropriate terms and conditions are included.



· Determine the need for legal advice on contract issues.  Serve as liaison between the District and outside legal counsel on contractual issues.



· Maintain appropriate case files and records for contracts.



				· Use the Contracts Review Checklist for college contracts to ensure appropriate terms and conditions are included.



· Assess the product/ service provided to determine if it is in compliance with the requirements specified in the contract. 



· Maintain at the college appropriate case files and records for contracts from the colleges.



				· Use the Contracts Review Checklist for college contracts to ensure appropriate terms and conditions are included.



· Assess the product or service provided to determine if it is in compliance with the requirements specified in the contract. 



· Maintain at the college appropriate case files and records for contracts from the colleges.	







				Facilities Planning and District Support Services



				· Develop and submit the District’s Five Year Construction Plan pursuant to State Education Code.



· Oversee and coordinate the planning of capital outlay projects.



· Define need, develop scope of work and provide a budget for all state-funded Scheduled Maintenance and Hazardous Materials projects as well as locally-funded Facility Modification projects.



· Coordinate the screening and hiring for architects, engineers, space planners, and environmental consultants.



· Provide technical assistance and support for the planning and development of all facility projects.



· Keep abreast and up-to-date on major facility planning issues and provide input regarding the development of facilities to meet long term needs and modern educational delivery systems.



· Liaison in the planning and development of facilities with planning, construction, regulatory compliance, and environmental review agencies.



· Develop and update architectural standards for facility development.



· Negotiate and review property and facilities leases.



· Develop bid specifications, bid awards, construction, and implementation of major construction and renovation.



· Do long-range planning to maximize efficient use of facilities for all district sites.



· Maintain all documentation relating to facilities (blueprints; bid and construction documents; transition to an automation system of CADD drawings; and setting standards for work performed).



· Apply and maintain all operational permits required by state, local or national regulations.



· Develop and update building and construction specifications, and monitor facility standards for new construction and remodel projects.



· Provide technical assistance on matters that relate to building maintenance, grounds or custodial service.



				· Serve as district liaison on college committees dealing with facility planning and development.



· Facilitate input, revisions, and updates of the college’s Facility Master Plan.



· Provide technical expertise to faculty, staff and administration in the planning of facilities to meet the educational needs of the community.



· Develop college facilities master plan based on the requirements specified in the educational master plan.



· The Administrative Services Department serves as the liaison between college divisions and departments and the district staff in the development and implementation of major facilities projects.



· Review the facilities inventory and submits changes to the district staff.



· Maintain, manage and continue to upgrade the building automation systems as funding and technology becomes available.  Systems shall be designed and installed to provide support while maximizing efficient use of energy.















				· Serve as district liaison on college committees dealing with facility planning and development.



· Facilitate input, revisions, and updates of the college’s Facility Master Plan.



· Provide technical expertise to faculty, staff, and administration in the planning of facilities to meet the educational needs of the community.



· Develop college facilities master plan based on the requirements specified in the educational master plan.



· The Administrative Services Department serves as the liaison between college divisions and departments and the district staff in the development and implementation of major facilities projects.



· Review the facilities inventory and submits changes to the district staff.



· Maintain, manage and continue to upgrade the building automation systems as funding and technology becomes available.  Systems shall be designed and installed to provide support while maximizing efficient use of energy.











				Foundations



				· Conduct programs and activities that support the District’s economic development programs.



				· Provide comprehensive program of educational philanthropy and provide staff support to board of directors.



· Implement fundraising activities to generate revenues for specific college needs including:  scholarships, capital campaigns, college endowments, annual giving opportunities, special events, planned gifts, corporate contributions, outreach to special targeted groups, and development of community centered fund-raising opportunities.



· Monitor the foundation’s investment portfolio, gift receipting and tracking process, donor recognition programs, and compliance with state and federal audit regulations.



				· Provide comprehensive program of educational philanthropy and provide staff support to board of directors.



· Implement fundraising activities to generate specific college needs including: scholarships, capital campaigns, college endowments, annual giving opportunities, special events, planned gifts, corporate contributions, outreach to special targeted groups, and development of community centered fund-raising opportunities.



· Monitor the foundation’s investment portfolio, gift receipting and tracking process, donor recognition programs, and compliance with state and federal audit regulations.







				Facilities and Grounds Maintenance



				· Coordinate facility operation for the District Office including custodial services, grounds, building maintenance, and miscellaneous service contract providers.



				· Conduct on-going and direct responsibility for maintenance and operation of facilities.  



· Issue all building, furniture, and equipment keys and maintaining an inventory of all keys distributed.



· Repair and maintain landscaping in addition to athletic fields.  This includes all plants, trees, irrigation systems, parking lots, walkways and roadways within the college.



				· Conduct on-going and direct responsibility for maintenance and operation of facilities.



· Issue all building, furniture, and equipment keys and maintaining an inventory of all keys distributed.



· Repair and maintain landscaping in addition to athletic fields.  This includes all plants, trees, irrigation systems, parking lots, walkways and roadways within the college.







				Budget



				· Formulate annual budget assumptions for review and discussion at Fiscal Resources Committee (FRC) and recommendations to the Chancellor for Board’s approval.



· Establish the revenue budgets and regular personnel expenditure budgets.  Provide campuses with their remaining ongoing and one-time carryover allocations.



· Prepare and coordinate information for the FRC.



· Coordinate budget preparation and augmentations with the Resource Development for categorical programs/ grants.



· Coordinate budget preparation and funds availability with Facilities for the bonds and capital outlay budgets.



· Monitor and revise the budget, as needed.



· Prepare the Tentative and Adopted Budget books and present them to the Board of Trustees.



· Produce monthly revenue and expenditure projections.



· Produce monthly financial budget comparison reports.



· Prepare forecasts and cost estimations for collective bargaining purposes.



· Monitor and provide backfill for classified vacancies.



· Comply with external reporting requirements.



				· From appropriated revenues in the Budget Allocation Model, allocate college budget to departments, disciplines and programs.



· Produce monthly financial report comparing actual expenditures to budget and for the management of its total allocated budget.



· Consolidate and submit annual college budget request to the District.



· Monitor and revise the budget as needed.



· Initiate any requirements for new accounts or changes in



	allocations to accounts that do not affect the overall college



	budget.















				· From appropriated revenues in the Budget Allocation Model, allocate college budget to departments, disciplines and programs.



· Produce monthly financial report comparing actual expenditures to budget and for the management of its total allocated budget.



· Consolidate and submit annual college budget request to the District.



· Monitor and revise the budget as needed.



· Initiate any requirements for new accounts or changes in



	allocations to accounts that do not affect the overall college



	budget.











				Enrollment Management











				· Prepare and obtain certification for the apportionment attendance reports (CCFS-320) and the apprenticeship attendance reports (CCFS-323) by Fiscal Services.



· Develop analysis, historical performance trends, and projections compared to the annual targets as requested by the campuses.



· Oversee the adequacy of record retention to support the audit trail.



· Prepare documents and reports as required or requested by State agencies or district personnel working in collaboration with campus personnel.



				· Identify needed revisions to the college projections and collaborate on the suggested changes.



· Provide guidance relative to new and revised education code sections and regulations; assure adequacy of record retention.



· Coordinate the college portions of streamlining reporting and reducing the labor content; collaborate on system conversion related to attendance.



· Assure that the methods of collecting attendance and reporting comply with the education code, regulations, advisories and related publications.



				· Identify needed revisions to the college projections and collaborate on the suggested changes.



· Provide guidance relative to new and revised education code sections and regulations; assure adequacy of record retention.



· Coordinate the college portions of streamlining reporting and reducing the labor content; collaborate on system conversion related to attendance.



· Assure that the methods of collecting attendance and reporting comply with the education code, regulations, advisories and related publications.











				Fiscal Services



				· Act as a resource to campus and district personnel for any fiscal issues.



· Prepare quarterly financial and investment reports for Board of Trustees.



· Monitor cash balances to assure liquidity and diversify funds for better market yield when appropriate.



· Prepare monthly cash flow statements for General Fund.



· Ensure all financial reports are completed accurately and filed timely.



· Monitor arbitrage calculations for bond proceeds.



· Provide for bi-annual actuarial studies on workers’ compensation, property and liability, and retiree benefits obligations.



· Prepare and submit annual continuing disclosure documents for bond issuances.



· Prepare monthly bond expenditures reports.



· Prepare and coordinate information for the Bond Oversight Committee.



· Ensure all district accounts and funds undergo annual independent audit.  Follow-up and resolve audit issues.



· Present the audit reports to the Board Fiscal & Audit Review Committee.



· Monitor federal, state, and local law changes and revise practices and procedures as necessary for compliance.



· Prepare financial reports and forecasts as requested.



				· Responsible for informing the District when a service or product has been received from a vendor and that it meets requirements.  This contributes to the timeliness of payment to the vendor.



· Accountable for the timeliness of expenditures so that products and services are received the same fiscal year they are booked.



				· Responsible for informing the District when a service or product has been received from a vendor and that it meets requirements.  This contributes to the timeliness of payment to the vendor.



· Accountable for the timeliness of expenditures so that products and services are received the same fiscal year they are booked







				Accounting



				· Interact with program directors, government agencies and external auditors on compliance and audit issues.



· Prepare internal reports for Board of Trustees & users.



· Prepare financial reports for submission to the State and Orange County Department of Education.



· Prepare Comprehensive Annual Financial Report as required by and in accordance with the Governmental Accounting Standards Board and generally accepted accounting principles.



· Perform reconciliation procedures for district activities with the Orange County Department of Education and all district bank accounts.



· Maintain Chart of Accounts, general ledger, subsidiary ledgers and special journals.



· Receive and allocate district revenues from local, state and federal sources.



· Process budgets, verify and monitor expenditures to ensure compliance with all regulations.



· Prepare categorical program financial reports.



· Provide capital asset summary and support schedules based on established capitalization and depreciation policies in conformity with generally accepted accounting principles.



· Disburse financial aid payments and maintain ledgers.



· Provide support, bookkeeping services and financial reporting to the District Foundation.







				· Maintain student financial aid records.



· Responsible for ensuring product or service rendered by an outside party is received and in working order before authorizing payment.







				· Maintain student financial aid records.



· Responsible for ensuring product or service rendered by an outside party is received and in working order before authorizing payment.
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				Area 4:  Fiscal & Administrative Services







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Payroll



				· Collect, prepare and process timely and accurate payroll, payroll taxes and retirement information for all district employees, including retroactive payments, contract changes, and corrections.



· Analyze Human Resources, Risk Management and other source documents to ensure proper payments, taxation and withholdings.



· Process and maintain records of employee voluntary deductions and remittances.



· Balance and process accruals and usage of all leave types (sick, vacation, etc.) verifying compliance with education code requirements and union agreements.



· Assure payroll compliance with federal and state regulations and district policies and procedures.



· Audit, reconcile and file annual, quarterly, and monthly reports to federal and state agencies including, W-2 forms, W-2C forms, 1099 forms, 941 forms, DE43 forms, etc.



· Process and reconcile employee insurance benefit payments for full-time employees, domestic partners, retirees and COBRA.



· Oversee third party administration of 403B & 457 plans.



· Assist departments to calculate budget for new positions.



· Keep updated with changes in accounting, tax and retirement law regulations.



· Prepare/update the Payroll and Desk Procedures Manuals.



· Prepare and provide necessary schedules, documentation and files to internal/external auditors.



				· Prepare time sheets for all hourly staff, including student assistants, utilized by the college and submit them to district Payroll for processing.



· Submit completed paper and electronic absence forms to payroll for processing.



				· Prepare time sheets for all hourly staff, including student assistants, utilized by the college and submit them to district Payroll for processing.



· Submit completed paper and electronic absence forms to payroll for processing.















				Area 4:  Fiscal & Administrative Services







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Electronic Financial System Management



				· Assess current processes, procedures and reporting needs including process mapping. 



· Record level security classes for various roles and assign employees to appropriate roles.



· Determine approvers for all departments and assign users to appropriate departments and approvers.



· Update chart of accounts, including account components, subcomponents and account strings.



· Work with ITS to add new users into the system with appropriate security classes.



· Work with ITS to develop reports to accommodate end-users and external reporting requirements.



· Determine customization, third party software and other needs in addition to the standard Datatel system.



· Test system including various scenarios, module to module and live simulation testing.  Identify and resolve problems that arise.



· Train end-users in the new financial system, including purchase requisition, general ledger/budget, approvals and introduction and navigation training.



				· Provide input for reporting and training needs.



				· Provide input for reporting and training needs.















				Area 4:  Fiscal & Administrative Services







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Accounts Payable



				· Process for payment the general obligations in accordance with state and federal laws, education code, district policies/ procedures and audit practices.



· Ensure the accuracy, completeness and appropriateness of payments made to outside vendors and to staff for expense reimbursements.



· Process payments to students for grants, tuition refunds, stipends and other reimbursements.



· Disseminate and interpret district, state and federal regulations related to accounts payable functions.  



· Maintain relationships with vendors through timely and accurate payment and respond to inquiries.



· Monitor timing of payments to take discounts, maintain satisfactory credit ratings and avoid or minimize interest expense and penalties.



· Establish and maintain vendor records and archiving of files in accordance with county, local and state requirements and IRS regulations.



· Prepare and provide necessary schedules, documentation and files to internal/external auditors.



· Maintain effective relationships with the OC Department of Education personnel and departments.



· Coordinate accounts payable activities with the Purchasing, warehouse and receiving departments.



· Prepare, remit, reconcile and file reports to federal and state agencies (1042, 1042-S and DE542).



· Prepare and file miscellaneous income tax forms.



· Perform Taxpayer Identification Number (TIN) matching of 1099 payee information against IRS records to avoid B-Notices, decrease backup withholding & penalty, and reduce errors.



				· Notifies district accounting that the product or service has satisfactorily been received and that payment for that product or service can be made.



				· Notifies district Accounting that the product or service has satisfactorily been received and that payment for that product or service can be made.
















				Area 4:  Fiscal & Administrative Services







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				ITS - Academic Support



				· Provide site-licensed operating system and business application software supported by Application systems



· Provide technical expertise of hardware/software specifications and approve purchases to ensure they  meet district standards



· Provide desktop, mobile device, wireless connectivity support for campus students and employees.



· Develop system and maintain inventory of hardware and software



· Provide low level technical assistance to employees



· Coordinate and communicate college needs with Networking, Application Development, and Web Development. 



· Support technical needs of classroom instruction



				· Provide training for faculty on using equipment and software



· Purchase/upgrade instructional software and equipment for faculty



· Fund technical training(s) for district technician(s) on unique instructional software/hardware



· Provide technical assistance to faculty, staff, and students on an as-needed basis



· Work with Media Systems department to support classrooms and online instruction.



· Procure and maintain academic servers.



· Purchase miscellaneous IT supplies, such as toner cartridges for hardware.



				· Provide training for faculty on using equipment and software



· Purchase/upgrade instructional software and equipment for faculty



· Responsible for funding technical training(s) for district technician(s) on unique instructional software/hardware



· Provide technical assistance to faculty, staff, and students on an as-needed basis



· Work with Media Systems department to support classrooms and online instruction.



· Procure and maintain academic servers



· Purchase miscellaneous IT supplies, such as toner cartridges for hardware.







				ITS - Application Systems



				· Maintain the Ellucian Enterprise Resource System   



· Support Ellucian third party vendor applications



· Apply/maintain Ellucian and third party updates  



· Ensure data availability, quality and consistency by provide for ease of access and analysis



· Develop ERP and third party enhancements and customizations  for  usability, planning and budgeting



· Develop and maintain  web services for students and faculty via the Ellucian product, WebAdvisor



· Comply with mandated MIS and Federal reporting.



· Migrating system applications hosted in older servers  to newer servers with more current versions of operating systems and database engines



· Support Black Board Course Management Systems



				· Review/update college/department specific parameters for reporting.



· Supply assistance for web services, such as Blackboard.



				· Review/update college/department specific parameters for reporting.



· Supply assistance for web services, such as Blackboard.
















				Area 4:  Fiscal & Administrative Services







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				ITS - Network Administration



				· Procure and maintain virtual and physical servers for academic and administrative needs.



· Design, implement and maintain the Wide Area Network including physical infrastructure and core network equipment



· Design, implement and maintain the Local Area Network including the physical infrastructure and building network equipment.



· Design, implement and maintain Wireless Network.



· Develop mechanisms to manage network growth and internet bandwidth usage



· Develop mechanisms for safe and reliable network, e.g. firewalls, antivirus, intrusion systems



· Responsible for backups of enterprise and departmental systems



· Design, implement, and maintain the Voice Over Internet Protocol (VOIP) phone system



· Responsible for the email services, and products related to email such as spam prevention.



· Provide secure remote access to our network.



· Design, implement, and maintain Video Surveillance System.



				· College Help Desk receives all college related technology problems.  Academic Support reassigns or works with the ITS network team to resolve the issue.



· Identify network issues and collaborate with network administration for resolutions.  (Examples are network switches, infrastructure cable, wireless access, Blackboard, bandwidth, and phone matters)



· Identify technology expansion requirements with college staff.  Relate needs to the ITS network administration to determine solutions.



· Maintain communication with district ITS staff to meet the needs of the colleges related to new buildings, staffing issues and vendor support.



				· College Help Desk receives all college related technology problems.  Academic Support reassigns or works with the ITS network team to resolve the issue.



· Identify network issues and collaborate with network administration for resolutions.  (Examples are network switches, infrastructure cable, wireless access, Blackboard, bandwidth, and phone matters)



· Identify technology expansion requirements with college staff.  Relate needs to the ITS network administration to determine solutions.



· Maintain communication with district ITS staff to meet the needs of the colleges related to new buildings, staffing issues and vendor support.







				Website



				· Provide evolving user-friendly websites that promote District, Colleges and Continuing Education Centers.



· Facilitate District and College services online for the community, staff, and media. 



· Web content management responsibilities for the district web site are a collaborative effort of Public Affairs/Publications, ITS and the content publishers 



· Collaborates with ITS on recommended functional or design changes of the district and college websites.



				· Maintain content through a collaborative effort of the college web committees and educational and service departments. 



· Provide content for the areas college staff maintain and update.



· Provide support in designing new web pages.



· Assist in expanding District Economic Development commitments to the State via web services for the entrepreneurial community.







				· Maintain content through a collaborative effort of the college web committees and educational and service departments. 



· Provide content for the areas college staff maintain and update.



· Provide support in designing new web pages.



· Assist in expanding District Economic Development commitments to the State via web services for the entrepreneurial community.











				Intranet



				· In collaboration with Public Affairs/Publications, create a vibrant employee Intranet with updated and relevant information, news and initiatives that allows for two-way communication as appropriate



· Provide an online presence for administration, faculty and staff to access to district policies, handbooks, reports, forms and directories.



				· Contribute to and maintain content of employee intranet.







				· Contribute to and maintain content of employee intranet.











				Area 4:  Fiscal & Administrative Services







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Internal Auditing



				· Evaluate adequacy of internal control structures.



· Assess compliance with written policies/procedures.



· Investigate reported occurrences of waste and fraud, and recommend controls to prevent or detect them.



· Conduct audits, reviews and examinations of District activities and transactions.



· Assist in internal investigations by documenting, compiling, analyzing and maintaining evidence.



· Review systems established to ensure compliance with policies, plans, procedures, laws and regulations which could have a significant impact on operations.



· Review the means of safeguarding assets and, as appropriate, verify the existence of such assets.



· Review and appraise the efficiency of resources usage.



· Review operations or programs to ascertain whether results are consistent with established objectives.



				· Review and evaluate current operations to ensure compliance with board policy and administrative regulations.



· Implement corrective action recommended by audit.



				· Review and evaluate current operations to ensure compliance with board policy and administrative regulations.



· Implement all corrective action recommended by audit.







				Purchasing











































				· Execute procurement of merchandise and services, in accordance with appropriate regulations and policy.



· Manage competitive quotation and bid process.



· Prepare, evaluate, analyze and recommend awards of bids for maintenance service contracts.



· Maintain contractor insurance & bonding certificates.



· Maintain database and control of maintenance and service contracts, independent contractors, leases and rental of property and facilities.



· Execute service contracts, and manage services for maintenance agreements which are centralized.  



· Provide training for online requisitioning system and maintain training manuals.



· Prepare annual contract renewals, obtain new pricing, update database and distribute renewal list to departments for budget purposes.



· Maintain database of qualified contractors; includes checking the status of contractor’s licenses.



· Monitors our participation with State of California in travel program, i.e. air travel, car rental, fuel etc.



· Maintains office supplies online ordering system, i.e. product review reports, active/inactive users, custom core.



				· Prepare purchase requisitions identifying the specific product or service required and forwards to district Purchasing to prepare purchase orders.



				· Prepare purchase requisitions identifying the specific product or service required and forwards them district Purchasing to prepare purchase orders.







				Area 4:  Fiscal & Administrative Services







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Warehouse & Inventory Control











































				· Ensure shipments of received supplies and equipment are correct, undamaged and delivered to departments.



· Make arrangements for the return of items to vendors.



· Follow-up on non-delivery or late delivery of orders.



· Deliver surplus property from storage to requestor.



· Maintain moveable equipment inventory (fixed assets), upgrades of equipment, deletions and equipment transfer.



· Prepare inventory reports and reconcile inventory additions against the general ledger.



· Tag all inventorial equipment, federally funded items.



· Coordinate public auction of surplus property and arrange for disposal of remaining items.



· Maintain records and coordinate the delivery and return of record to Schick Storage facility.



· Witness the secure destruction of district records that have reached the end of their retention period.



				· Maintain a nominal amount of furniture and equipment which is intended for re-use at the college.   



· Identify surplus furniture and equipment to be sent to the district Warehouse.



· Coordinate with District warehouse to address furniture or equipment needs. 



· Complete a Furniture and Equipment transfer Request form whenever furniture or equipment is moved from one location to another or sent to surplus.







				· Maintain a nominal amount of furniture and equipment which is intended for re-use at the college.   



· Identify surplus furniture and equipment to be sent to the district Warehouse.



· Coordinate with District warehouse to address furniture or equipment needs. 



· Complete a Furniture and Equipment transfer Request form whenever furniture or equipment is moved from one location to another or sent to surplus.











				Safety & Security







				· Scheduling of officers to ensure adequate coverage. 



· Advise and lead efforts to install security surveillance systems in strategic locations within district property.



· Coordinate response to serious incidents/emergencies



· Respond to changes in the environment by recommending policy changes relating to safety and security



· Facilitate, coordinate and conduct training for safety staff



· Review and update department policies/procedures



· Provide training support for all district safety officers.



· Maintain accurate crime statistics and ensure they are reported to the communities and to the federal Department of Education



· Advise district and site administrators on safety and security concerns, and provide updated information regarding significant incidents 



· Provide technical expertise to staff and faculty for possible solutions to safety and security problems



· Perform payroll and purchasing recordkeeping functions. 



· Support and advise College Safety Committees and College Emergency Preparedness committees



· Liaison with local law enforcement agencies to ensure cooperation and coordination.



				· Monitor crime reports and direct patrol activities.



· Conduct crime prevention and awareness programs (alert bulletins, presentations, posters, and email reminders).



· Work with Administrative Services and Maintenance and Operations to identify and correct safety hazards.



· Monitor fire and life safety alarm systems, and intrusion alarms systems to ensure proper functioning and to ensure timely response to activated alarms.



· Respond to criminal incidents and emergencies.



· Maintain accurate documents of incidents and daily activities.



· Maintain effective Lost and Found Property procedures.



· Work closely with other departments in handling student disciplinary problems.



· Patrol campuses to deter crime and be available to provide assistance, information and security services.



· Enforce parking regulations and direct traffic on campus.



· Provide security coverage for special events.



· Work with college Administrative Services to prepare and maintain an emergency preparedness plan at site.



· Conduct emergency drills.



· Participate in Threat Assessment Team’s efforts to identify potentially violent individuals



				· Monitor crime reports and direct patrol activities. 



· Conduct crime prevention and awareness programs (alert bulletins, presentations, posters, and email reminders).



· Work with Administrative Services and Maintenance and Operations to identify and correct safety hazards.



· Monitor fire and life safety alarm systems, and intrusion alarms systems to ensure proper functioning and to ensure timely response to activated alarms.



· Respond to criminal incidents and other emergencies. 



· Maintain accurate documents of incidents and daily activities.



· Maintain effective Lost and Found Property procedures.



· Work closely with other departments in handling student disciplinary problems.



· Patrol campuses to deter crime and be available to provide assistance, information and security services.



· Enforce parking regulations and direct traffic on campus.



· Provide security coverage for special events.



· Work with college Administrative Services to prepare and maintain an emergency preparedness plan at site.



· Conduct emergency drills.



· Participate in Threat Assessment Team’s efforts to identify potentially violent individuals







				Area 4:  Fiscal & Administrative Services







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Mail Services























				· Provide mail services to all sites.



· Prepare mail for delivery to post office.



· Sort incoming mail/packages and distribute to departments.



· Send and receive fax correspondence.



· Maintain department and faculty mailboxes.







				· Each college and continuing education center maintains a mailroom for U.S. mail, outside and intra-district deliveries.



· Each college and continuing education center prepares mail and packages for pick up by the district mail service, delivery companies and the U.S. Postal Service.



				· Each college and continuing education center maintains a mailroom for U.S. mail, outside and intra-district deliveries.



· Each college and continuing education center prepares mail and packages for pick up by the district mail service, delivery companies and the U.S. Postal Service.







				College Advancement



				· Board of Trustees is apprised of all college advancement activities



				· Responsible for overall development and implementation of a philanthropic master plan to generate community goodwill and financial support for the college.



· Develop and monitor college fundraising activities in close collaboration with college foundation.



· Direct alumni activities and serve as community liaison.



· Develop and oversee student-centered programs and events that generate revenue for college and student needs



· Solicit and disburse funds for scholarships and other program.











				· Responsible for the overall development and maintenance of programs that generate community goodwill and financial support for the college.



· Develop and monitor college fundraising activities in close collaboration with college foundation.



· Direct alumni activities and serve as community liaison.



· Develop and oversee student-centered programs and events that generate revenue for college and student needs



· Solicit and disburse funds for scholarships and other program.







				Transportation



				· Review driving records and maintain vehicle inventory for insurance purposes.



				· Responsible for maintaining vehicles assigned to the college.  This would include passenger vehicles, trucks, vans, and all utility carts.  Administrative Services is also responsible for the assignment of owned or leased vehicles as well as arranging for all rental vehicles including those used for athletic teams and class field trips.







				· Responsible for maintaining vehicles assigned to the college.  This would include passenger vehicles, trucks, vans, and all utility carts.  Administrative Services is also responsible for the assignment of owned or leased vehicles as well as arranging for all rental vehicles including those used for athletic teams and class field trips.







				Facilities Usage



				· Board of Trustees establishes policies related to facilities use.



				· Handle all requests from external groups who request usage of college facilities.



				· Handle all requests from external groups who request usage of college facilities.




















				Area 5:  Educational Services 







				Function



				District 



				Santa Ana College 



				Santiago Canyon College







				Policies



				· Manage the revision and development of new board policies and administrative regulations with appropriate staff. 



· Provide liaison with CCLC policy subscription service







				· Provide advice and input relative to new and revised Board Policies and Administrative Regulations, as requested.



· Identify needed revisions, as appropriate.



· Ensure faculty and staff awareness of Board Policies and Administrative Regulations.



· Ensure compliance with Board Policies and Administrative Regulations.



				· Provide advice and input relative to new and revised Board Policies and Administrative Regulations, as requested.



· Identify needed revisions, as appropriate.



· Ensure faculty and staff awareness of Board Policies and Administrative Regulations.



· Ensure compliance with Board Policies and Administrative Regulations.







				Planning



				· Maintain and update RSCCD Planning Design Manual, Comprehensive Master Plan, and Strategic Plan



· Manage annual assessment and revision of District planning processes to ensure continuous quality improvement



· Provide external and internal environmental scanning information for planning.



· Provide planning assistance to colleges, as requested.



				· Collaborate in the development, implementation, evaluation and refinement of the RSCCD’s mission, goals and comprehensive plans.



· Utilizing RSCCD goals, develop, implement, evaluate and refine the college mission, comprehensive plans, and resulting institutional goals, which serve as the basis for resource allocation.   



· Establish and monitor institution-set standards of achievement and ensure outcomes assessment and student achievement data drive the planning and resource allocation process. 



· Facilitate institution-wide dialogue about outcomes assessment data student achievement data through long, near and short-term planning.



· Provide feedback to the Chancellor and Board of Trustees regarding progress towards RSCCD and college goals.



				· Collaborate in the development, implementation, evaluation and refinement of the RSCCD’s mission, goals and comprehensive plans.



· Utilizing RSCCD goals, develop, implement, evaluate and refine the college mission, comprehensive plans, and resulting institutional goals, which serve as the basis for resource allocation.   



· Establish and monitor institution-set standards of achievement and ensure outcomes assessment and student achievement data drive the planning and resource allocation process. 



· Facilitate institution-wide dialogue about outcomes assessment data student achievement data through long, near and short-term planning.



· Provide feedback to the Chancellor and Board of Trustees regarding progress towards RSCCD and college goals. 







				Resource Development/Grants



				· Provide research, coordination, writing and editorial support for planning and development of proposals.



· Submit grant proposals to funding agencies.



· Develop line-item expenditure budgets.



· Take budgets, grant-related contracts, and subcontract agreements to docket.



· Provide timely grant-related information to relevant departments and individuals.



· Provide ongoing grant management assistance to grant-funded project staff. 



				· Define college approval process for seeking grant funding.



· Obtain college council’s approval to submit grant proposals.



· Plan and develop grant proposals. 



· Implement and manage grant-funded projects and budgets.



· Complete forms, including status change forms, budget change forms, transfer of expenditure forms, purchase requisitions, load sheets, and payroll sheets.



· Complete non-financial progress, compliance, and final reports for funding agency.



· Ensure compliance of project activities with funding agency.



· Cooperate with Resource Development and Accounting to ensure proper execution of grant project.\



				· Define college approval process for seeking grant funding.



· Obtain college council’s approval to submit grant proposals.



· Plan and develop grant proposals. 



· Implement and manage grant-funded projects and budgets.



· Complete forms, including status change forms, budget change forms, transfer of expenditure forms, purchase requisitions, load sheets, and payroll sheets.



· Complete non-financial progress, compliance, and final reports for funding agency.



· Ensure compliance of project activities with funding agency.



· Cooperate with Resource Development and Accounting to ensure proper execution of grant project.















				Area 5:  Educational Services 







				Function



				District 



				Santa Ana College 



				Santiago Canyon College







				Economic and Workforce Development



				· Provide customized training, testing and assessment services for business and industry on a fee basis.



· Maintain close liaison with district credit and non-credit sites as well as with community colleges statewide.



· Develop and enhance training programs designed to serve local workforce needs.



· Strategic planning and system building for workforce development.



· Serve as a resource for district and statewide community college system for training needs.



· Deliver economic development services by contract.



· Provide no-cost business consulting and low-cost training for existing small businesses and future entrepreneurs.



· Conduct job market studies for potential, new and ongoing vocational programs.



· Manage district VTEA contract.







				· Coordinate career education and workforce development programs and services.



· Represent college on different workforce committees.



· Develop and implement strategies for achieving college goals and objectives related to career/occupational education.



· Provide leadership for marketing and outreach to high schools, special populations and community.



· Plan, develop and implement programs and partnerships with business and industry.



· Plan, develop and maintain compliance with appropriate regulations and policies related to workforce development. 



· Research and prepare special reports related to career education and workforce development programs.



· Provide leadership for articulation program with K-12/ROP.



· Develop instructional contracts with business and industry.



· Work with Technical Advisory Committees to review and revise existing programs to meet industry needs.



· Seek out new training opportunities to meet industry needs. 



· Market and promote opportunities for job training to community, high schools and special populations.



				· Coordinate career education and workforce development programs and services.



· Represent college on different workforce committees.



· Develop and implement strategies for achieving college goals and objectives related to career/occupational education.



· Provide leadership for marketing and outreach to high schools, special populations and community.



· Plan, develop and implement programs and partnerships with business and industry.



· Plan, develop and maintain compliance with appropriate regulations and policies related to workforce development.



· Research and prepare regular and special reports related to career education and workforce development programs.



· Provide leadership for articulation program with K-12/ROP.



· Develop instructional contracts with business and industry.



· Work with Technical Advisory Committees to review and revise existing programs to meet industry needs.



· Seek out new training opportunities to meet industry needs.



· Market and promote opportunities for job training to community, high schools and special populations.







				Research



				· Conduct and coordinate institutional research for colleges and district.



· Complete government mandated reports (IPEDS, SRTK).



· Coordinate, monitor and report performance measures.



· Design, conduct, and publish “regular” statistical studies (such as enrollment trends, graduates and persistence reports) to assist in program planning and development.



· Design, conduct, and publish “special” studies to meet departmental, institutional, community, and state/federally-mandated requirements.



· Coordinate, assist, guide, and/or support faculty, staff and other individuals conducting research activities.  



· Coordinate data requests from external agencies.



· Validate assessment test course placement.



· Respond to research needs in support of departmental activities and grant proposals.



· Administer surveys to students, staff and community.



· Develop and maintain outside data sources



				· Identify and request research, as needed.



· Provide input for the annual research agenda and prioritize research needs of the college. 



· Conduct routine research to support college program needs, such as program monitoring.



· Assist in data gathering for research, as needed. 



· Review report drafts, disseminate research findings, and use research results appropriately in planning and decision making.



· Use “research protocol” to mediate permission to conduct research for non-college-specific purposes.



· Develop, implement, manage, evaluate and improve cycles and processes for the collection, reporting, and analysis of outcomes assessment data at the institutional, program, service area and course levels.



· Actively disseminate research to support college-level strategic planning centered on student learning and success.







				· Identify and request research, as needed.



· Provide input for the annual research agenda and prioritize research needs of the college.



· Conduct routine research to support college program needs, such as program monitoring.



· Assist in data gathering for research, as needed.



· Review report drafts, disseminate research findings, and use research results appropriately in planning and decision making.



· Use “research protocol” to mediate permission to conduct research for non-college-specific purposes.



· Develop, implement, manage, evaluate and improve cycles and processes for the collection, reporting, and analysis of outcomes assessment data at the institutional, program, service area and course levels.



· Actively disseminate research to support college-level strategic planning centered on student learning and success.











				Area 5:  Educational Services 







				Function



				District 



				Santa Ana College 



				Santiago Canyon College







				Child Development Services & Centers



				· Provide oversight for operation of CDC’s at all sites.



· Monitor regulations for operation of centers.



· Monitor enrollments in relation to contract awards for state, federal and local funding.



· Maintain all records and reporting requirements – personnel, financial, grant, state and federal.



· Facilitate outreach/marketing plan for all centers.



· Collaborate with other divisions/departments.



· Supervise all child development staff at all centers







				· Refer students for service at the centers.



· Coordinate services for special classes of students such as CalWORKS.



· Facilitate integration between Centers and the Human Development Instructional Departments.



· Provide maintenance for physical environment.











				· Refer students for service at the centers.



· Coordinate services for special classes of students such as CalWORKS.



· Facilitate integration between Centers and the Human Development Instructional Departments. 



· Provide maintenance for physical environment.











				Digital Media Center (DMC)



				· Incubate digital media companies that demonstrate potential for high growth and creation of jobs.



· Conduct needs assessments and provides services to help businesses achieve their goals.



· Augment and enhance services through relationships and partnerships with other service providers



· Monitor businesses to ensure agreed upon milestones are met and resources are used prudently. 



· Work with incubator companies and affiliate clients to establish their operations in the surrounding area.



· Coordinate facilities maintenance and operations.



· Schedule and coordinate facilities maintenance and operations services.



· Oversee DMC advisory group assisting in advocating the program and identifying candidates for incubation.







				· Promote the economic development/job creation mission of the DMC by developing and participating in collaborative, integrated programs within the DMC, that prepare students for employment.



· Promote and supervise college instructional programs that foster digital media in the region.



· Provide academic and student support services for students attending instructional programs at the DMC.



· Participate in the collaborative environment among faculty, staff, students, businesses and clients of the DMC.



· Purchase and maintain instructional equipment.



· Schedule and reserve instructional conference rooms, classrooms, and TV/video studio spaces.



				




















				
Area 6:  Governance 







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Board of Trustees



				· Delegate authority to the Chancellor for district.



· Oversight of District as a whole with regards to accreditation.



· Maintain self-evaluation policy and follow through.



· Establish structure and create policies related to governance.







				· Assure the implementation of all Board Policies and Administrative Regulations related to college functions and support their updating as appropriate to changes in policy and practice.



· Actively participate in Board of Trustees meetings and in other topical Board development presentations and workshops.







				· Assure the implementation of all Board Policies and Administrative Regulations related to college functions and support their updating as appropriate to changes in policy and practice.



· Actively participate in Board of Trustees meetings and in other topical Board development presentations and workshops.







				Academic Senates



				· Provide input directly to the Board on professional and academic matters.



				· Academic Senate Presidents attend all Board meetings.



· Serve on college and district governance committees.



· Recommend to the Board annual approval of curriculum to include new, revised and/or deleted programs and courses.



· Maintain a relationship directly with the Board of Trustees per AB1725.







				· Academic Senate Presidents attend all Board meetings.



· Serve as on college and district governance committees.



· Recommend to the Board annual approval of curriculum to include new, revised and/or deleted programs and courses.



· Maintain a relationship directly with the Board of Trustees per AB1725.







				ASB/ASG



				· Provide input to the Chancellor and Board of Trustees on student matters as they pertain to governance.



				· Provide input to the Chancellor and Board of Trustees on student matters as they pertain to governance.



· Coordinate programs and events for a diverse student body focusing on social, intellectual and emotional development.



· Provide advisory assistance to student clubs via the ASB/ASG Inter-Club Council (ICC).



· Coordinate student body elections and Senator elections.



· Work with ASB/ASG President to select Executive Cabinet.



· Provide an environment where students can make recommendations to improve their college experience.



· Coordinate interview process for Student Trustee selection.



· Edit ASB/ASG publications to ensure appropriateness of language and content.



· Oversees the allocated budget.



· Empower students to be proactive in their concerns/causes.



· Develop student leadership opportunities.



· Ensure adherence to high ethical standards.



· Provide resources for club advisors to effectively oversee the campus organizations.



· Participate in committees through participatory governance.



				· Provide input to the Chancellor and Board of Trustees on student matters as they pertain to governance.



· Coordinate programs and events for a diverse student body focusing on social, intellectual and emotional development.



· Provide advisory assistance to student clubs via the ASB/ASG Inter-Club Council (ICC).



· Coordinate student body elections and Senator elections.



· Work with ASB/ASG President to select Executive Cabinet.



· Provide an environment where students can make recommendations to improve their college experience.



· Coordinate interview process for Student Trustee selection.



· Edit ASB/ASG publications to ensure appropriateness of language and content.



· Oversee the allocated budget.



· Empower students to be proactive in their concerns/causes.



· Develop student leadership opportunities.



· Ensure adherence to high ethical standards.



· Provide resources for club advisors to effectively oversee the campus organizations.



· Participate in committees through participatory governance.
















				Area 7:  Public Affairs & Publications 







				Function



				District 



				Santa Ana College



				Santiago Canyon College







				Community Relations











				· Share responsibility for community relations with the colleges. 



· Manage district-wide community relations responsibilities for the Chancellor



· Assist the college presidents with communications strategies and participation community groups.



				· Facilitate communications with neighbors and neighborhood associations, seeking their counsel. 



· Represent the college to the community, providing timely information on matters of interest and significance.



· Support president with communication strategies and participation with neighborhood home associations and other community groups, gathering insights into current issues affecting the colleges and their operations.



				· Facilitate communications with neighbors and neighborhood associations, seeking their counsel.



· Represent the college to the community and providing timely information on matters of interest and significance.



· Support president with communication strategies and participation with neighborhood home associations and other community groups, gathering insights into current issues affecting the colleges and their operations.







				Governmental Relations







				· The Chancellor represents district/colleges and their issues to elected and appoint representatives at all levels of government.



· In consultation with Board of Trustees, the Chancellor develops state and federal public policy agendas.



· The Chancellor initiates strategic activities, supervises and directs contracted political consultants, and participates in legislative committees of county and state Chambers of Commerce, the OC Legislative Task Force, and the OC Business Council. 



				· Provide information about the impact of specific legislation on students, programs, and services to support the District’s advocacy efforts.



· Accompany Board of Trustees and/or Chancellor at legislative visits and advocacy trips to Sacramento and Washington, D.C.



· Share information, gleaned from key meetings and industry associations, about current and pending legislation to support the construction of public policy agendas.



				· Provide information about the impact of specific legislation on students, programs, and services to support the District’s advocacy efforts.



· Accompany Board of Trustees and/or Chancellor at legislative visits and advocacy trips to Sacramento and Washington, D.C.



· Share information, gleaned from key meetings and industry associations, about current and pending legislation to support the construction of public policy agendas.











				Marketing







				· Collaborate with district and college departments on marketing strategies and provide professional assistance as needed.



· Develop appropriate messages and mediums and coordinates collateral production and advertisement placements.







				· Manage requests for marketing assistance originating with college-located managers.



· Identify marketing needs in consultation with departmental managers, determine if budget is available at the college or district level; collaborate with District Public Affairs/Publications to develop appropriate messages and determine appropriate media, partner with Graphic Communications for graphic design; and team with District Public Affairs/Publications on advertisement/marketing placements and implementation.



				· Manage requests for marketing assistance originating with college-located managers.



· Identify marketing needs in consultation with departmental managers, determine if budget is available at the college or district level; collaborate with District Public Affairs/Publications to develop appropriate messages and determine appropriate media, partner with Graphic Communications for graphic design; and team with District Public Affairs/Publications on advertisement/marketing placements and implementation.







				 Media Relations







				· Recommend and implement strategies, tactics and channels for the release of newsworthy information.



· Provide advice and support to the colleges regarding media relations issues.



· Create media pitches that maximize positive exposure for the district, colleges and programs.



· Serve as media spokespersons for the District.



· Prepare staff for media interviews.



				· Collaborate with Public Affairs/Publications to determine appropriate strategies and channels to release newsworthy information and to position the college in the most favorable light. 



· Partner with Public Affairs/Publications on the distribution of news releases and initiation of media pitches for college programs, services, and events. 



· Partner with Public Affairs/Publications to prepare college president and other college personnel for media interviews.



· Solicit story ideas from the college community and share with Public Affairs/Publications.



· Collaborate with Public Affairs/Publications on stories and issues that involve the college.



· Collaborate with Public Affairs/Publications on possible media strategies for college-related stories.



· The Sports Information Coordinators manage the media relations for intercollegiate athletic teams, college golf tournaments, Hall of Fame events, and all athletic-related events and recognitions.



				· Collaborate with Public Affairs/Publications to determine appropriate strategies and channels to release newsworthy information and to position the college in the most favorable light. 



· Partner with Public Affairs/Publications on the distribution of news releases and initiation of media pitches for college programs, services, and events. 



· Partner with Public Affairs/Publications to prepare college president and other college personnel for media interviews.



· Solicit story ideas from the college community and share with Public Affairs/Publications.



· Collaborate with Public Affairs/Publications on stories and issues that involve the college.



· Collaborate with Public Affairs/Publications on possible media strategies for college-related stories.











				Publications/Graphic Communication/ Electronic Media







				· Provide centralized reprographic services for administrative operations, public relations & marketing.



· Manage bids for outside printing services.



· Develop and maintain Graphics Standards and the visual brand for the district and the colleges.



· Provide graphic design services for all district and college graphic materials.



· Manage district/colleges’ web, intranet and social media content, ensuring consistent branding and messaging



· Assist content publishers in creating new functionality for their respective departments’ web pages.



· Collaborate with ITS on any recommended functional or design changes of the district and colleges’ websites.



· Interface with college Sports Information Coordinator and provide advice on key projects as needed.



· Assist the Chancellor and Presidents with  internal communications effort



				· Provide reprographic for academic, administrative operations for smaller volume black & white jobs requiring minimal finishing work.



· College copy centers provide attended and self-service quick copy service.  Printing or copy services requiring large quantities or special features (e.g., binding, special paper, etc.) are forwarded to district Publications.



· College copy centers serve as a distribution point for district publications jobs. 



· Collaborate with Public Affairs/Publications on sharing social media content, ensuring consistent branding and messaging.



· Collaborate with Graphic Communications on production of all graphic materials to ensure consistent graphic standards.



· The Sports Information Coordinators manages the website and social media for intercollegiate athletic teams, college golf tournaments, Hall of Fame events, and all athletic-related events and recognitions.



				· Provide reprographic for academic, administrative operations for smaller volume black & white jobs requiring minimal finishing work.



· College copy centers provide attended and self-service quick copy service. Printing or copy services requiring large quantities or special features (e.g., binding, special paper, etc.) are forwarded to district Publications.



· College copy centers serve as a distribution point for district publications jobs.



· Collaborate with Public Affairs/Publications on sharing social media content, ensuring consistent branding and messaging.



· Collaborate with Graphic Communications on production of all graphic materials to ensure consistent graphic standards.
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ILO Assessment Form 
Division:  Humanities and Social Sciences 
Departments:  ASL; EMLS/ESL; English; Ethnic Studies; Modern Languages; Philosophy; Reading; History; Political Science; Anthropology; Sociology; Women Studies; Economics; Geography; Psychology 
 
ILO:   
Courses:  
Semester:   
Faculty Member:  




 




Faculty Division Curriculum Committee Co-chair Signature ____________________________________________________   Date_______________ 
 




Division Dean Signature_________________________________________________________________________________   Date_______________ 
 




Institutional 
SLO               




Departments/Course 
Selected  




Methods of 
Assessment 




Outcomes GE Categories (credit)/Program (SCE) Plan for Implementation Reassessment Outcome Plan for Implementation 




  
 




        




Page 1 of 1 
 











				Institutional SLORow1: Communication Skills: Speaking, Listening, Reading, Writing



				DepartmentsCourse SelectedRow1: ANTH 100
ECON 120
GEOG 100(H)
HIST 101(H)
POLT 101(H)
PSYC 100 (H)
SOC 100(H)
WMNS 101



				Methods of AssessmentRow1: 1. In-class analytical essay or 3-5 page analytical paper.
 
2. Departments allowed each instructor to select a level and discipline appropriate topic for assessing their students oral and listening proficiency.  Assessments could include oral presentations, group/class discussion, skits, or interviews.



				OutcomesRow1: 1. Difficulty differentiating the difference between expressing an analytical argument vs. an opinionated argument.
 
2. Difficulty expressing counter arguments that demonstrate processing the viewpoints of others.



				GE Categories creditProgram SCERow1: Plan A: B. Social & Behavioral Sciences - American Institutions, Social Science Elective
&
Cultural Breadth - Ethnic/Women's Studies, International Perspective
 
Plan B: D. Social Sciences D1-D10
 
Plan C: Area 4 - Social & Behavioral Sciences



								2015-03-03T12:34:14-0800



				Philippe Andrade











				Plan for ImplementationRow1: 1. A. Analytical writing workshop/tutorials
B. Reexaminations
C. DLAs in the Learning Center
 
2. A. Additional discussion groups
B. Discussion workshops
C. DLAs in the Learning Center
 



				Date: 3/3/15



				ReassessmentRow1: 



				OutcomeRow1: 



				Plan for ImplementationRow1_2: 



				Date_2: 



				ILO: Communication Skills



				Courses:  ANTH 100, ECON 120, GEOG 100(H), HIST 101(H), POLT: 101(H), PSYC 100(H), SOC 100(H), WMNS 101 
 
 



				Semester: Fall 2014



				Faculty Member: P. Andrade, B. Courter, G. Montes, S. Wood, D. Deluna, M. Medina, A. Cambell, S. Wood
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Accreditation Update

RSCCD Board of Trustees

September 23, 2013





















SAC Accreditation 
Self-Evaluation 
Activities since 2008

Reports: 

  Follow Up Report 2009

  Follow Up Report 2010

  Midterm Report 2011

  SLO Report (When?)

  Annual Report/Annual Fiscal Report (Since when?)















Spring 2013
SAC Accreditation
Self-Evaluation Activities



  College-wide Strategic Plan Mid-Cycle Planning 

   Retreat

  Review of College Plans--Educational Master Plan 

  Facilities Master Plan college-wide meetings

  Participatory Governance Structure: District/College

  President Martinez’s End-of-Year Meeting















It takes a village...

SAC’s Current Activities to Prepare for the External Evaluation Team Visit in October 2014





ALO and VPAA work with campus community to ensure that goals established for the Self-Study report are completed

IE&A is the Accreditation Oversight Committee

IE&A reviews all college plans

Standards co-chairs and teams meeting regularly to gather evidentiary documents, prepare drafts

Timeline followed

Accreditation Repository/Program Review pages



















More Useful Information

Manual for Institutional Self Evaluation



Team Evaluator Manual
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Santa Ana College Council Planning Retreat Summary

Principles of Planning

We discussed core planning concepts and the plans that make up SAC’s planning ecology. The core concepts included:

· Linking and Connecting – Plans and process need to be linked at every level with clear connections between planning, budgeting, and resource allocation.

· Simplify – Planning process should be simplified where possible to provide clarity and ease of use by the college

· Unnecessary complexity in planning processes and integration leads to stakeholder attrition

· Scale – Scale up and formalize what works 

· Evaluate and Change – Processes should be assessed and, where necessary, changed on a regular basis

SAC Plans that the group identified included: Educational Master Plan, Budget, Student Equity Plan, Student Equity, SSSP, BSI, Strategic Plan, Technology Plan, Distance Education Plan, Facilities Master Plan, Enrollment Management Plan, Program Review, Accreditation (Self-Study, Midterm Report, Follow-up Reports), and Emergency Preparedness Plan

Planning Values

The team engaged in an activity intended to surface and identify SAC’s values related to planning. The top four values were discussed to create common understanding:

· Inclusive – Broad based across constituent groups, throughout the planning process, and not just the usual suspects

· Simple – Easily understood and communicated, a check on unnecessary complexity (audit the complexity), and usable/actionable

· Student Focused – How do students benefit, how is this benefit measured, and which students benefit (equity based)

· Transparent – Planning processes and decisions should be broadly communicated 

Our Current Plans and Connections

SAC’s plans and processes were discussed with respect to their relative positions (sea level to 20,000 ft.), and connections to each other. In addition, time was spent discussing elements of the Educational Master Plan, the Strategic Plan, and the Facilities Master Plan. Lastly, a relative network of plans was co-created by the team with the following general structure:

		High-Level and Long Term (5 – 10 years)

		Educational Master Plan (5-10 years), Facilities Master Plan (5+ years), Strategic Plan (3 -5 years, Bridge between high- and mid-level plans)



		Mid-Level (1 – 5 years)

		Technology Plan, Student Success Plan (SSSP, BSI, Equity), Distance Education Plan, Enrollment Management Plan, etc. 



		Sea Level (Annual Drivers)

		Program Review, Resource Allocation Requests (RAR), Budget



		

		





**Accreditation Actionable Improvement Plans were also discussed and determined to be a critical component, but placement in our planning processes is tbd

George Sweeney led a discussion of how BSI, SSSP, and Student Equity plans are being integrated into a SAC Student Success plan as a model for how plans can be linked. 

Next Steps and Timelines

Beginning this spring and working through fall 2016 and spring 2017 the following three core planning elements will be completed:

· SAC Integrated Planning and Design Manual (IPDM) – Document that captures the current state of our planning processes & structures, connections to governance, ongoing assessment & evaluation, and future directions

· SAC Educational Master Plan (EMP) – A long term guiding document that captures college vision, goals, and directions over a 5–10 year time horizon. The document is data rich, both quantitative and qualitative, with an environmental scan of the SAC service area. The EMP is the center of planning at SAC. 

· SAC Strategic Plan – A midterm planning document that sets specific objectives and actions related to achieving EMP goals. The “tug boat” of the higher level plans. 















Timelines:

		AREA

		TIMEFRAME

		CORE TEAM



		Develop Integrated Planning and Design Manual

		Spring-Summer 2016

		Carlos Lopez

Sara Lundquist

Bonnie Jaros

George Sweeny

Additional Faculty Classified Staff





		Update SAC’s Educational Master Plan

		Summer-Fall 2016

		Carlos Lopez

Jim Kennedy

Bonnie Jaros

Elliott Jones

SS & AA Deans

 Additional Faculty

Classified Staff



		Update SAC’s Strategic Plan

		Fall-Winter 2016-2017

		To be determined in fall 2016
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Board of Trustees (Regular Meeting) 
Monday, February 22, 2016 


2323 North Broadway, #107 
Santa Ana, California 92706 


 
SUMMARY OF BOARD ACTIONS 


 
ITEM NO.  DESCRIPTION ACTION 
 
1.5 Approval of Minutes - Regular meeting of January 25, 2016         Approved as amended 


 
2.1 Board of Trustee’s Annual Planning Session      Information 


 
4.1 Approval of Contract between City of Santa Ana and RSCCD on behalf of  Approved  


Santa Ana College (SAC) under a Workforce Investment Act Grant   
The board approved the contract between the City of Santa Ana and RSCCD  
on behalf of SAC under a Workforce Investment Act Grant. 


 
4.2 Approval of College Central Network, Inc. (CCN) Career Services Central  Approved  


(CSC) Application Service Provider (ASP) Agreement for  
Online Career Management System   
The board approved the CCN CSC ASP agreement for the online career  
management system as presented. 


 
4.3 Approval of Facility Use Agreement with Delhi Center    Approved 


The board approved the facility use agreement on behalf of SAC School of  
Continuing Education with Delhi Center in Santa Ana, California. 


 
4.4 Approval of Occupational Therapy Assistant (OTA) Agreement Renewal -  Approved  
 Ventura County Office of Education   


The board approved the agreement renewal with the Ventura County Office  
of Education in Camarillo, California. 


 
4.5 Approval of OTA Agreement Renewal – United States Adaptive Recreation  Approved  


Center   
The board approved the agreement renewal with the United States Adaptive  
Recreation Center in Big Bear Lake, California. 


 
4.6 Approval of Amendment #3 to Criminal Justice Academies (CJA) Agreement Approved  


(MA-060-11010909) – County of Orange 
The board approved amendment #3 of the CJA agreement MA-060-11010909  
with the County of Orange in Santa Ana, California. 


 
4.7 Approval of Amendment #8 to CJA Agreement (Z1000000068) – County of  Approved  


Orange 
The board approved amendment #8 of the CJA agreement Z1000000068 with  
the County of Orange in Santa Ana, California. 
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ITEM NO.  DESCRIPTION ACTION 
  
4.8 Approval of Santiago Canyon College (SCC) Follow-Up Report on Accredita- Approved 


tion   
The board approved the SCC Follow-Up Report on Accreditation and submis- 
sion of the report to the Accrediting Commission for Community and Junior  
Colleges (ACCJC) before March 15, 2016. 


 
5.1 Approval of Payment of Bills      Approved  
 The board approved payment of bills as submitted. 
    
5.2 Approval of Budget Increases/Decreases and Budget Transfers   Approved  


The board approved budget increases, decreases and transfers during the period  
of January 8, 2016, to January 31, 2016. 


 
5.3 Adoption of Resolution No. 16-03 – Intent to Dedicate Easement to Southern Approved  


California Edison (SCE) at Santa Ana College 
The board adopted Resolution No. 16-03 – Intent to Dedicate Easement to SCE 
at SAC. 


  
5.4 Approval of Contract with Southern California Edison for Extension of Electrical Approved  


Distribution Line Rule 15 for New Central, Plant Mechanical Upgrades and Infra- 
structure Project at Santa Ana College 
The board approved the contract with SCE for the extension of electric distribu- 
tion line rule 15 for the Central Plant, mechanical upgrades and infrastructure  
project at SAC as presented in form and content. 


 
5.5 Approval of Agreement with 3QC, Inc. for Commissioning Consulting Services Approved  


for Johnson Student Center Project at Santa Ana College 
The board approved the agreement with 3QC, Inc. for commissioning consulting  
services for the Johnson student center project at SAC as presented.  


 
5.6 Approval of Agreement with 3QC, Inc. for Commissioning Consulting Services Approved  


for Science Center Project at Santa Ana College 
The board approved the agreement with 3QC, Inc. for commissioning consulting  
services for the science center project at SAC as presented. 


 
5.7 Approval of Amendment to Agreement with Hammel, Green and Abrahamson, Approved  


Inc. for Professional Design Services for Science Center Project at Santa Ana  
College 
The board approved the amendment with Hammel, Green and Abrahamson, Inc.  
for professional design services for the science center project at SAC as presented. 


 
5.8 Approval of Amendment to Agreement with PENCO Engineering, Inc. for Land Approved  


Surveying Consulting Services for Science Center at Santa Ana College 
The board approved the amendment to the agreement with PENCO Engineering,  
Inc. for land surveying consulting services for the science center at SAC as  
presented. 
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ITEM NO.  DESCRIPTION ACTION 
  
5.9 Approval of Agreement with Sindoni Consulting & Management Services, Inc. Approved  


for Commissioning Consulting Services for Orange Education Center (OEC)  
Project of Santiago Canyon College (SCC) 
The board approved the agreement with Sindoni Consulting & Management  
Services, Inc. for commissioning consulting services for the OEC project of  
SCC as presented. 


  
5.10 Approval of Amendment to Agreement with WLC Architects, Inc. for Archi- Approved 


tectural and Engineering Consulting Services for Building D Interior Reno- 
vations of Santiago Canyon College 
The board approved the amendment with WLC Architects Inc. for architectural  
and engineering services for Building D interior renovations at SCC as presented. 


 
5.11 Approval of Agreement with Lentz Morrissey Architects for Professional  Approved 


Design Services for Americans with Disabilities (ADA) Act Upgrades to  
District Office 
The board approved the agreement with Lentz Morrissey Architects for pro- 
fesssional design services for ADA upgrades to the district office as presented. 


 
5.12 Approval of Lease Agreement with Latin Digital Audio    Approved 


The board approved the lease agreement with Latin Digital Audio and author- 
ized the Vice Chancellor of Business Operations and Fiscal Services to execute  
the agreement on behalf of the district as presented. 


 
5.13 Approval of Agreement with Innovation Protocol, Inc. for Strategic Brand  Approved 


Development   
The board approved the agreement with Innovation Protocol, Inc. for strategic  
brand development as presented. 


 
5.14 Approval of Foundation for California Community Colleges Administrative  Approved  


Services Agreement #CB 13-011 Related to Request for Proposal (RFP)  
#13-001 
The board approved the use of the Foundation for California Community  
Colleges Administrative Services Agreement #CB 13-011 related to RFP  
#13-001 for cost per copy printing services including equipment lease and  
purchase of multi-function devices (copiers) and production equipment and all  
future renewals offered by Konica Minolta and approved authorized dealers as  
the vendor as presented. 


 
5.15 Approval of Surplus Property      Approved  


The board declared the list of equipment as surplus property and approved 
utilization of The Liquidation Company to conduct an auction as presented. 


 
5.16 Approval of Donation of Surplus Items      Approved  


The board approved donations to Orange Unified School District and Boys &  
Girls Clubs of Fullerton as presented. 
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ITEM NO.  DESCRIPTION ACTION 
  
5.17 Approval of Purchase Orders      Approved  


The board approved of the purchase order listing for the period January 10,  
2016, through January 30, 2016. 


 
6.1 Approval of Resource Development Items      Approved   


The board approved budgets, accepted grants, and authorized the Vice  
Chancellor of Business Operations/Fiscal Services or his designee to enter  
into related contractual agreements on behalf of the district for the following: 
- California Career Pathways Trust – Santa Ana Unified  $811,050 
  School District (SAUSD) California Career Pathways  
  Trust Grant (SAC) 
-  Deputy Sector Navigator – Global Trade & Logistics    $100,000 
  (District) - Augmentation 
- Deputy Sector Navigator – In-Region DSN ICT/Digital  $100,000  
  Media Year 3 (District) – Augmentation 
- Deputy Sector Navigator – Small Business (District) -  $100,000 
  Augmentation 
- Disabled Students Programs & Services (DSPS) (SCC)  $748,248 
- First 5 California Child Signature Program (CSP) (District) - $  44,000 
  Augmentation 
- Los Angeles/Orange County Regional Consortium (District) - $  40,000 
  Augmentation 


 
6.2 Approval of Amendment to Sub-Agreement between RSCCD and Opportunity Approved  


Development Enterprises, LLC for Sector Navigator Information Communica- 
tion Technology (ICT)/Digital Media Grant 
The board approved the amendment to the sub-agreement with Opportunity  
Development Enterprises, LLC, and authorized the Vice Chancellor, Business 
Operations/Fiscal Services or his designee to sign the agreement on behalf of  
the district. 


 
6.3 Approval of Sub-Agreements between RSCCD and Orange Unified School  Approved  


District (OUSD) and Santa Ana Unified School District (SAUSD) for  
Assembly Bill (AB) 104 Adult Education Block Grant 
The board approved the sub-agreements and authorized the Vice Chancellor,  
Business Operations/Fiscal Services or his designee to sign and enter into  
related contractual agreements on behalf of the district. 


 
6.4 Approval of Sub-Agreement between RSCCD and South Orange County  Approved 


Community College District/Saddleback College for Global Trade and  
Logistics Deputy Sector Navigator Grant 
The board approved the sub-agreement and authorized the Vice Chancellor,  
Business Operations/Fiscal Services or his designee to sign and enter into a  
related contractual agreement on behalf of the district. 
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ITEM NO.  DESCRIPTION ACTION 
  
6.5 Adoption of Resolution No. 16-04 – Children and Families Commission of  Approved  


Orange County (FCI-CSP-03) 
The board adopted Resolution No. 16-04 with the Children and Families  
Commission of Orange County and authorized the Vice Chancellor, Business  
Operations/Fiscal Services or his designee to sign and enter into a related  
contractual agreement on behalf of the district. 


 
6.6 First Reading of Board Policies (BP)       Information 


The following board policies are presented for a first reading as information: 
• BP 2305 Annual Organization Meeting 
• BP 2715 Code of Ethics/Standards of Practice 
• BP 3510 Workplace Violence 
• BP 3821 Gifts to Employees (New) 
• BP 5030 Fees 
• BP 6400 Financial Audits 
• BP 7001 Code of Ethics 
• BP 7330 Communicable Disease 


  
6.7 Review of Proposed Administrative Regulations        Information 


The administrative regulations are presented to the board as an information 
item for review and comment. 


 
6.8 Adoption of Resolution No. 16-05 in Honor of Dr. Juan Francisco Lara   Approved 


Board President Claudia Alvarez recommends adoption of Resolution No. 16-05  
in honor of Dr. Juan Francisco Lara. 


 
6.9 Appointments to Measure Q Citizens’ Bond Oversight Committee   Approved 


It is recommended that the board approve the appointments to the Measure Q  
Citizens’ Bond Oversight Committee as presented. 


   
7.1 Approval of Management/Academic Personnel      Approved 
 
7.2 Approval of Classified Personnel    Approved with addendum 
 
7.3 Rejection of Claim        Approved 


The district’s claims administrator recommends the board authorize the  
chancellor or his designee to reject claim #EMP1501939 MH. 


 
7.4  Adoption of Resolution No. 16-02 authorizing payment to Trustee Absent  Approved 
 Absent from Board Meetings 


The board adopted Resolution No. 16-02 which authorized payment to Lawrence  
“Larry” R. Labrado for his absence from the January 25, 2016, board meeting due  
to illness. 
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NEXT MEETING - The next regular meeting of the Board of Trustees will be held on Monday, 
March 14, 2016, at the District office, 2323 North Broadway, Room #107, Santa Ana, California. 
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MARK YOUR CALENDARS! 
PLEASE SEE ATTACHED 
SCHEDULE FOR 
 


SAC 
SPRING 
FLEX 
WEEK 
WHEN 
February 1-5, 2016 
 
Questions? Ideas? Contact Mary Huebsch and 
Teresa Mercado-Cota, SAC Professional 
Development Coordinators 


 


  


MEN OF COLOR 
READING 
GROUP join us to 
ensure success for 
all SAC students  


LINKING OUR 
PRACTICES IN 
CTE  to increase 
CTE completion 


CURRICULUM, 
TRACDAT & 
SLOS demystified! 


TEACHING & 
TECH TIPS, 
BLACKBOARD  
with SAC experts  


SAFE SPACE 
TRAINING to 
support our LGBTQ 
Community 
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New Faculty Institute

February 19, 2016

Accreditation and Institutional Effectiveness

Bonita Nahoum Jaros, Ph.D., Institutional Effectiveness Coordinator/

Accreditation Liaison Officer



I. Purpose of WASC Accreditation / Outside Accrediting Bodies /SAC’s Accreditation Status



Follow-Up Report

http://www.sac.edu/Accreditation/Documents/Follow%20Up%20Report%20Documents%202015/SAC_Accreditation_Follow-Up_Report_Final_10-12-15.pdf 





Commission Actions January 2016

http://www.sac.edu/Accreditation/2014SelfEval/ACCJC%20Reports%20%20Correspondence/Commission_Actions_on_Institutions_January_6_8_2016.pdf 



Commission Letter Acceptance Follow-Up Report

http://www.sac.edu/Accreditation/2014SelfEval/ACCJC%20Reports%20%20Correspondence/ACCJC%20Letter%20to%20Santa_Ana_College_2_5_2016%20(002).pdf 



Santiago Canyon College



SCC 2014 Institutional Self Evaluation Report

http://www.sccollege.edu/Accreditation/Self%20Evaluation%20Report/SCC%202014%20Institutional%20Self%20Evaluation%20Report.pdf



2015 Team Evaluation Report

http://www.sccollege.edu/Accreditation/Accreditation%20Documents/2015_Team_Evaluation_Report.pdf







2015 ACCJC Action Letter

http://www.sccollege.edu/Accreditation/Accreditation%20Documents/2015_ACCJC_Action_Letter.pdf





II. Accreditation Cycle: Upcoming Accreditation Reports—Annual Report (March 31, 2016); Midterm Report (October 15, 2017); Comprehensive Self-Evaluation Report with Team Visit (October 2020) 

III. Update on the New Standards (http://www.accjc.org/wp-content/uploads/2014/07/Accreditation_Standards_Adopted_June_2014.pdf) 

IV. Accreditation of a College belongs to everyone…SAC











Collegial Governance at SCC



Collegial Governance Webpage http://www.sccollege.edu/CollegialGovernance/Pages/default.aspx



Collegial Governance Handbook

http://www.sccollege.edu/CollegialGovernance/Documents/College%20Council/Collegial%20Governance%20Handbook%20updated%2012-1-15.pdf



Collegial Governance Framework

http://www.sccollege.edu/CollegialGovernance/Documents/Collegial%20Governance%20Handbook/Collegial%20Governance%20Handbook.pdf#page=3





V. Elements of Institutional Effectiveness: SLOs, Program Review, Integrated Planning

SAC--Program Review Repository http://www.sac.edu/Program_Review/Pages/default.aspx; 

TracDat  https://sac.tracdat.com/tracdat/

















SCC (SEE Separate document)



VI. Exercise: How does the faculty participate in Accreditation? Why is it important for Institutional Effectiveness?



Example: Midterm Report 

· What elements of the recommendations pertain to the participatory governance committees and workgroups (College Council; Planning and Budget; Student Success and Equity; Facilities; SACTAC; C&I; TLC); the Academic Senate; the classroom; the department; the division?

· Which standards do these apply to? (Please use former Standards for Midterm Report)

http://www.accjc.org/wp-content/uploads/2012/11/Accreditation-Standards_Edited-Nov-2012.pdf 

· What did we say in the Follow-Up Report related to this recommendation?

http://www.sac.edu/Accreditation/Documents/Follow%20Up%20Report%20Documents%202015/SAC_Accreditation_Follow-Up_Report_Final_10-12-15.pdf 

· How are we meeting those recommendations?

· What work do we still need to do?

· What is our timeline?

· What documents do we have in support?





COLLEGE RECOMMENDATION 1



In order to meet the Standards, the team recommends that the College institutionalize a process with identified responsibility that ensures the integration, assessment, analysis and use of assessment results, and documented dialogue of learning outcomes. Learning outcomes include course learning outcomes, program learning outcomes, student services outcomes, administrative unit outcomes, and institutional learning outcomes. (Standards I.B.1, I.B.2, I.B.3, I.B.5, I.B.6, I.B.7, II.A.1.c, II.A.2.a, II.A.2.e, II.A.2.f, II.A.6, II.A.6.c, II.B.4, II.C.2, III.C.2, III.D.4, IV.A.5, IV.B.2.b, IV.B.3.g)





COLLEGE RECOMMENDATION 2



In order to meet the Standards, the team recommends that the College establish, implement, and document a regular cycle of evaluation to include effectiveness of planning processes, training, decision-making, communication, resource allocation, and governance practices. (Standards I.B.3, I.B.6, I.B.7, II.A.6.c, III.C.2, III.D.4, IV.A.5, IV.B.3.g)









COLLEGE RECOMMENDATION 3



In order to meet the Standards, the team recommends that the College make public all student learning outcomes for programs, certificates, and degrees, and ensure and document the regular cycle of assessment of all courses and programs in support of continuous quality improvement. (Standards II.A.1.c, II.A.2.a, II.A.2.e, II.A.2.f, II.A.6)





Citations reference the former standards.





APPENDIX A
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Santa Ana College is accredited by the Accrediting Commission for Community and Junior Colleges (ACCJC) of the Western Association of Schools and Colleges (WASC), 10 Commercial Blvd., Suite 204, Novato, CA 94949; (415) 506-0234, an institutional accrediting body recognized by the Council for Higher Education Accreditation and the U.S. Department of Education.​​​ Additional information about accreditation, including filing complaints against member institutions, can be found at: www.accjc.org. 

In addition to the current ACCJC college-wide accreditation, specified programs at Santa Ana College are also accredited by external accrediting bodies:

1. Automotive Technology: National Automotive Technicians Education Foundation (NATEF)

2. Emergency Medical Technician: Orange County Emergency Medical Services (OCEMS)

3. International Business: National Association of Small Business International Trade Educators   

        (NASBITE)

4. Occupational Therapy Assistant: Accreditation Council for Occupational Therapy Education 

        (ACOTE)

5. Paralegal Studies: American Bar Association (ABA)

6. Pharmacy Technology: American Society of Health-System Pharmacists (ASHP)

7. Registered Nursing: Approved by the Board of Registered Nursing (BRN) and accredited by the 

         Accreditation Commission for Education in Nursing (ACEN)​

8. Basic Fire Academy and Fire Officer Training (State Fire Marshall's Office--SFMO)

9. American Psychological Association (APA): for Doctoral Internship Program









APPENDIX B



From ALO Updates: http://www.sac.edu/AcademicAffairs/IEA_Office/Pages/ALO_Updates.aspx 



Update on Structure of New Standards

Not only have the Standards changed, as indicated earlier, the Structure of the Report has changed as 

well. 

· The evaluation of the Standards part of the report has new sections: Evidence Meeting the 

· Standards; Analysis and Evaluation (i.e., whether or not, and to what degree the evidentiary documents demonstrate that the institution meets each Standard and how the institution reached the conclusion.)

·  Actionable Improvement Plans do not need to be included, and the Descriptive Summary section has been substituted by the "Evidence of Meeting the Standard" section.

· THE BIGGEST CHANGE is the inclusion of a quality focus essay that colleges must produce. Key elements include: 1. A 5000-word limit; 2. Related to the Standards; 3. Coverage of two or three areas the college has identified for further study, improvement, and enhancement of academic quality, institutional effectiveness,  and excellence. 

· The new ACCJC Checklist for Compliance with Accreditation Policies and Federal Regulations is recommended to be included as a separate section of the Self Evaluation Report.

· Checklist_for_Evaluating_Compliance_with_Federal_Regulations_and_Commission_Policies.pdf

This will all go into effect spring 2016. The new Guide for Evaluating Institutions will be ready by the end of 2014, in December.

I would like to thank Robert Pacheco of Mira Costa College for forwarding this information to colleagues around the state. 

More to come...

B—
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Summer 2014: ACCJC News Update

 

At the June 2014 meeting of the Commission, new revised Standards were approved. The new Standards will be the basis for comprehensive institutional evaluations for reaffirmation of accreditation beginning spring 2016. In addition, the new Standards may be used by institutions wishing to develop a baccalaureate degree. Another significant change is that ACCJC will adopt an accreditation cycle of seven (7) years beginning with the institutions undergoing review in 2016. 

So...what are the significant changes in the Standards?



Standard I   Now organized into three sections:                                                                                                                      

Mission (expanded, reflecting the foundational role mission plays in defining a college);   

Assuring Academic Quality and Institutional Effectiveness  (Academic Quality singled out as a subsection and contains expectations for defining and assessing student performance and completion outcomes);    

Institutional Integrity (now a separate section, containing existing standards previously in other sections, and new sections for integrity and honesty in actions, communications and policies)       

 

Standard II

Instructional Programs (delineates responsibilities and expectations for assuring academic quality, and sets expectations for degree requirements, including general education);                                                                     

Library and Learning Resources (assures that aspects from the Standards in the two other sections of Standard II will also pertain to library and learning resources and services); 

Student Support (defines expectations affecting co-curricular programs and athletics, and defines expectations for academic advising and student pathways to completion)

 

Standard  III                                                                                                                                              Still four sections:

Human Resources (expectations defined for qualifications for all personnel who have responsibility for academic quality); Physical Resources; Technology Resources; Financial Resources

 

Standard IV

Now organized into four sections:

All sections define specific expectations for delineation of roles and responsibilities in leadership and governance.

Decision-Making Roles and Processes; Chief Executive Officer; Governing Board; Multi-College Districts or Systems (defines specific expectations for the functional relationship between a district or system and a college)

 More information to come... To read the ACCJC Newsletters in their entirety, please see www.accjc.org and click "Newsletter." Also, the July 2014 edition of the Accreditation Reference Handbook contains all the Standards with all updates. To access this handbook and all ACCJC publications, please go to  http://www.accjc.org/all-commission-publications-policies. 





APPENDIX C

Resources for Faculty



TLC page— http://www.sac.edu/committees/TLC/Pages/default.aspx  

Accreditation page-- http://www.sac.edu/Accreditation/Pages/default.aspx  

TracDat-- https://sac.tracdat.com/tracdat/ 
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Accreditation and Shared Governance Committees 



Standard I:  Mission, Academic Quality and Institutional Effectiveness, and Integrity 



The institution demonstrates strong commitment to a mission that emphasizes student learning and student 
achievement.  Using analysis of quantitative and qualitative data, the institution continuously and systematically 
evaluates, plans, implements, and improves the quality of its educational programs and services.  The institution 
demonstrates integrity in all policies, actions, and communication. The administration, faculty, staff, and governing 
board members act honestly, ethically, and fairly in the performance of their duties. 



• Mission:  College Council, AAAC, TLC, Senate 



• Assuring Academic Quality and Institutional Effectiveness:  College Council, AAAC, CIC, TLC 



• Institutional Integrity: Academic Senate, College Council, CIC 



Standard II:  Student Learning Programs and Support Services 



The institution offers instructional programs, library and learning support services, and student support services aligned 
with its mission.  The institution’s programs are conducted at levels of quality and rigor appropriate for higher 
education. The institution assesses its educational quality through methods accepted in higher education, makes the 
results of its assessments available to the public, and uses the results to improve educational quality and institutional 
effectiveness.  The institution defines and incorporates into all of its degree programs a substantial component of 
general education designed to ensure breadth of knowledge and to promote intellectual inquiry.  The provisions of this 
standard are broadly applicable to all instructional programs and student and learning support services offered in the 
name of the institution. 



• Instructional Programs: CIC, TLC, Student Success, BSI, AAAC, Honors program  



• Library and Learning Support Services:  Student Success & Equity, BSI, AAAC 



• Student Services:  Student Success, Senate, ASG 



Standard III:  Resources 



The institution effectively uses its human, physical, technology, and financial resources to achieve its mission and to 
improve academic quality and institutional effectiveness.  Accredited colleges in multi-college systems may be organized 
so that responsibility for resources, allocation of resources, and planning rests with the district/system. In such cases, 
the district/system is responsible for meeting the Standards, and an evaluation of its performance is reflected in the 
accredited status of the institution(s). 



• Human Resources: Academic Senate, College Council 



 District Office: HR Committee, District Council 



• Physical Resources: Facilities Committee 



 District Office:  Physical Resources Committee (PRC) 



• Technology Resources: Technology Advisory Committee (TAC) 



 District Office:  Technology Advisory Group (TAG) 



• Financial Resources:  Planning and Budget Committee, College Council  



 District Office: Fiscal Resources (FRC), POE, District Council 



 











 



Standard IV:  Leadership and Governance 



The institution recognizes and uses the contributions of leadership throughout the organization for promoting student 
success, sustaining academic quality, integrity, fiscal stability, and continuous improvement of the institution.  
Governance roles are defined in policy and are designed to facilitate decisions that support student learning programs 
and services and improve institutional effectiveness, while acknowledging the designated responsibilities of the 
governing board and the chief executive officer.  Through established governance structures, processes, and practices, 
the governing board, administrators, faculty, staff, and students work together for the good of the institution. In multi-
college districts or systems, the roles within the district/system are clearly delineated. The multi-college district or 
system has policies for allocation of resources to adequately support and sustain the colleges. 



• Decision Making Roles and Processes: Academic Senate, College Council 



 District Office:  District Council 



• Chief Executive Officer:  College Council 



 District Office: District Council 



• Governing Board: District Council, College Council, District Senate 



• Multi College Districts or Systems: District Council, College Council, District Senate 
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Course completion rates for traditional programs (not including fire academy, criminal justice academy, business seminar) have held steady in the last five years.


100%











80%


Percent Successful (A,B,C,P)

















SUCCESSFUL COURSE COMPLETION


Goal:


increase 2% annually




















FALL TO FALL PERSISTENCE






































































































































37%


36%


36%


37%


37%


30%








20%








10%








0%


40%


60%








50%


Fall 2009


Fall 2010


Fall 2011


Fall 2012


Fall 2013


Persistence Ra te





The rates of students who completed a course in the prior fall semester and found enrolled at census week in the next fall semester have held steady.


Goal:


increase 1% annually











The number of degrees awarded has increased 32 percentage points in the last five years.  The top five degrees  awarded are Liberal Arts, Nursing, Business Administration, Fire Technology  - Public Service, and Occupational Therapy Assistant.





































































































1294


Goal:


increase 2% annually


1322


1445


1800





1702


1700








1600





1503


1200


1300


1400


1500


2008-09


2009-10


2010-11


2011-12


2012-13


Number of Degrees


									


									


						# OF DEGREES AWARDED			


									











































































































400


2008-09	2009-10	2010-11	2011-12	2012-13








* The number of certificates awarded does not include certificates < 18 units.


The number of certificates of achievement has jumped more than 100%, mainly due to the introduction of two new certificates:  IGETC General Education and CSU General Education 2009-2010.  However, this rate has leveled off and is stable.
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Transfers to four-year universities increased 45 percentage points in the last five years.  However, due to the impacted programs at UC/CSU, we do not expect high number of transfers to continue to increase.
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(June 2014)


Progress Report (December 2014)


Reassessment of Goals for 2015
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Date/Time:	Monday,  April 18, 1:30 – 5:00 pm

Location:	RSCCD Board Room

Participants:	All members of District Council, Fiscal Resources Committee, Human Resources Committee, Physical Resources Committee, Planning and Organizational Effectiveness Committee, and Technology Advisory Group



Format:	Overview – Governance presentation (30 – 45 mins)

· Review RSCCD Governance & Planning Cycle

· Each Committee Gives Brief Overview of Functions

· Present June 2015 Planning Process Survey Results

	Structured Group Discussions (45 – 60 mins)

· Break into 6 groups with at least one representative from each committee in each group



· Possible Discussion Topics:



1. How can the roles and responsibilities of the District Council and committees be clarified and improved?

2. What important functions or responsibilities are missing or should be assigned to a different committee?

3. What aspects of the district-wide planning process are unclear and how can it be improved?  What communication tools/methods should be used/considered in order to improve the dissemination of information between the colleges and the district office?

4. How can the collaboration between the committees and District Council be improved?  Other than providing committee meeting minutes, what communication tools/methods should be used/considered in order to improve the dissemination of information between the committees and District Council?

5. How can the coordination between district-wide and college-based resource requests be improved?  How can the timeline for the allocation of district-wide resources be improved?  (Review current resource request timelines for SAC, SCC, and RSCCD)

6. How might each committee interface more with accreditation standards?  How might committees store documents pertinent to accreditation for easy reference?  (Standard III: Resources: The institution effectively uses its human, physical, technology, and financial resources to achieve its mission and to improve academic quality and institutional effectiveness. Accredited colleges in multi-college systems may be organized so that responsibility for resources, allocation of resources, and planning rests with the district/system. In such cases, the district/system is responsible for meeting the Standards, and an evaluation of its performance is reflected in the accredited status of the institution(s).  Standard IV: Leadership and Governance: The institution recognizes and uses the contributions of leadership throughout the organization for promoting student success, sustaining academic quality, integrity, fiscal stability, and continuous improvement of the institution. Governance roles are defined in policy and are designed to facilitate decisions that support student learning programs and services and improve institutional effectiveness, while acknowledging the designated responsibilities of the governing board and the chief executive officer. Through established governance structures, processes, and practices, the governing board, administrators, faculty, staff, and students work together for the good of the institution. In multi-college districts or systems, the roles within the district/system are clearly delineated. The multi-college district or system has policies for allocation of resources to adequately support and sustain the colleges.)



	Summary/Wrap-Up (30 mins)



	Review Draft Strategic Plan Objectives (20-30 mins)

· Groups remain at tables and review draft objectives 

· Input reviewed by POE at April 27 meeting



Concluding Comments 
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Santa Ana College Mission Statement 
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce 


development needs of our diverse community.  Santa Ana College provides access and equity in a dynamic learning environment that 
prepares students for transfer, careers and lifelong intellectual pursuits in a global community. 


 


* denotes that co-chair plans to attend meeting and briefly report to Council 


 
 
 


 


 
Special/New Items: 


1. Board Update 
2. IEPI Goals 
3. Meeting Schedule for 2016-17 (draft) 


 
Standing/Continuing Business: 


1. Approval of Minutes – February 10, February 24, March 23, April 13 and May 11. 
2. SAC Safety Report – Lt. Colver 
3. Faculty Senate Report –Jones 
4. Classified Report –Small/Williams 
5. ASG Report – Cortes/Hernandez  
6. SAC Foundation Report - Romero  
7. Enrollment Update  
8. Budget Update 
9. Accreditation Update 
10. Calendar of Events  


• June 9 – OC Sheriff’s Regional Training Basic Academy Graduation 
• June 10 – Middle College High School Graduation 


 
Shared Governance Reports (Report as appropriate): 


1. Curriculum and Instruction Council (Monica Porter) 
2. Facility Committee (Mike Collins & Brian Kehlenbach) 
3. Planning and Budget Committee (Mike Collins & Ray Hicks) 
4. Student Success & Equity Committee (Sara Lundquist & George Sweeney) 
 


Other Business: 
1. Reorganizations 


• Director, Special Program (new) 
• Part-Time International Student Program Specialist (new) 
• Student Services Coordinator (Full-Time)(new) 


 
Next Meeting – July 13 (if needed) 
 


College Council 
Wednesday, June 8, 2016  


Agenda 
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Recommendation 1: In order to meet the Standards, the team recommends that the College
institutionalize a process with identified responsibility that ensures the integration, assessment,
analysis and use of assessment results, and documented dialogue of learning outcomes.
Learning outcomes include course leaming outcomes, program learning outcomes, student
services outcomes, administrative unit outcomes, and institution learning outcomes. (Standards
LB1,1B2,1B3,1BS, 1B.6,1B7, LA Le, LA 24, ILA 2, ILA2f, ILAG, ILA G, LB,
ILC2, ILC2, D4, IV.AS, IV.B.2b, IV.B3.g)
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Recommendation 2: Tn order to meet the Standards, the team recommends that the College
establish, implement, and document a regular cyele of evaluation to include effectiveness of
planning processes, training, decision-making, communication, resource allocation, and
overnance practices. (Standards 1B.3, LB.6. L B.7, ILA.6.c, I.C.2, IILD.4, IV.A.5, IV.B.3.¢)
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Recommendation 3: In order to meet the Standards, the team recommends that the College
make public all student leaming outcomes for programs, certificates, and degrees, and ensure and
document the regular cycle of assessment of all courses and programs in support of continuous
quality improvement. (Standards ILA. Lc, ILA.2.a, LA 2.¢, ILA 2.5, ILA.6)
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PROFESSIONAL DEVELOPMENT WORKSHOPS 


                                   
Spring 2016 


 
You are welcome and encouraged to attend any of the workshops offered below. 


 


WORKSHOPS DESCRIPTION FACILITATOR TIME LOCATION 


MONDAY February 1    


Faculty Institute 
for 2015-16 New 


Full Time Faculty 


Discussion of student success initiatives (Student Equity, Basic 
Skills, Student Success and Support Program) and Instructional 
Support Services (includes lunch). RSVP at 
professionaldevelopment@sac.edu by January 28th.  


Micki Bryant, 
George Sweeney, 


Luis Pedroza, 
Kathy Walczak & 


Mary Huebsch 


9:00AM  to 
12:00PM S-215 


Getting Started 
with Blackboard 


(Basics for the 
Traditional 
Classroom 
Instructor) 


Get started using Blackboard as a supplement to your traditional 
course.  Learn how to use the provided template, upload your 
syllabus/handouts, and use Grade Center. 


Tammy Cottrell 9:00AM to 
10:30AM A-213 


Vocal Care for 
the Professor 


 
Tips and exercises for caring for your voice. Individual 
consultation available as time permits.  
 


Elliott Jones 9:00AM to 
10:00AM C-207 


Linking Our 
Practices in CTE:  


Ensuring 
Successful CTE  


Pathways  


 
Learn about the new 3CSN (California Community Colleges 
Success Network) CTE Community of Practice and how 8 
strategies have led to increased success in Central Valley CTE 
programs. Includes lunch. Sponsored by 3CSN and Career Ladders 
Project. This is a regional event with limited space. Register now at 
http://bit.ly/1HcrjQp (Registration deadline January 25th.) 
 


 
Donna Cooper, 
Sonja Franeta & 


Luis Chavez 
 


 
10AM to 


2PM 
 


 
The Spot  


U-102 
 


Blackboard 
Grade Center 


 
Students can have 24/7 access to their grades on Blackboard! Learn 
how to use Blackboard’s Grade Center as your gradebook, and how 
it can save you time and add convenience for your students. 
  


Tammy Cottrell 11:00AM to 
12:00PM A-213 


SEAT 
(Student Equity 


Action Tool) 


 
Interested in learning more about how all of your students or even 
specific groups of your students are doing at SAC? Meet with Josh 
Dorman, our Equity research analyst, to learn how you can explore  
course success data and more with only a few clicks. 
 


Josh Dorman 11:00AM 
12:30PM A-112 


Blackboard 
Collaborate (CCC 


Confer) 


 
Learn how to use the embedded collaboration tool in Blackboard 
(formerly CCC Confer) to video conference, share a computer 
screen and more! Participants must register with the Distance 
Education Office prior to the workshop to participate. 
 


Tammy Cottrell 1:00PM to 
2:00PM A-213 


Supporting and 
Accommodating 


Disabled Students 


 
Would you like to know more about how to support the success of 
students with a disability? Learn about the various types of 
disabilities and best practices in working with students who require 
accommodations.  Get answers to any questions you have about 
everything from the laws that govern DSPS services, how a student 
gets involved with DSPS and what a difference you can make in 
their lives by understanding more. 
 


Louise Janus & 
Renee Miller 


1:00PM to 
2:00PM 


DSPS Office   
U-103 



mailto:professionaldevelopment@sac.edu
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All About AD-Ts 


 
Learn about SAC’s Associate Degrees for Transfer and how they 
can help students make successful transitions to their transfer 
institutions. 
 


Martha Vargas, 
Paula Canzona & 
Vanessa Orozco 


2:00PM to 
3:00PM C-207 


Blackboard 
Template 


 
Explore the new Blackboard course template, upload your syllabus 
& other documents, create a contact, configure Grade Center, and 
more!  
 


Tammy Cottrell  2:00PM to 
3:00PM A-101 


TracDat 


 
This workshop is designed for department chairs and others who 
may be responsible for maintenance of the TracDat database. Keep 
track of SLOs, methods of assessments, results. Generation of 
reports will be discussed. Those who come to the workshop ready 
to go will be given access to the database to enter data specific to  
their areas. Workshop participants will also learn how to use data 
collected in TracDat for department-planning purposes. Limited 
enrollment.  
 


Jarek Janio 
 


2:30PM-
4:00PM A-213 


Blackboard Open 
Lab 


 
Get your Blackboard questions answered and work on your course 
shell. 
 


Tammy Cottrell 3:00PM to 
4:00PM A-101 


 
 


CurricUNET 


 
Workshop for all faculty (new and veteran) to learn and ask 
questions about our curriculum management system. This 
workshop is intended to provide faculty with a ‘walk through’ of 
the system.  
 


Monica Porter & 
Anh-Phuong Tran 


3:00PM to 
5:00PM A-215 


Violence Against 
Women Act 


(VAWA) – What 
Everyone at SAC 


Should Know 


 
This workshop will review the important legal changes associated 
with VAWA and Santa Ana College’s plan for 2015.  Participants 
will learn the specifics of the law, their legal responsibilities as 
public employees, and will receive special training on how to 
support and respond to any potential victims associated with our 
college.  The presentation team will be led by Sara Lundquist and 
include members of the SAC VAWA Task Force. 
 


Sara Lundquist 3:30PM to 
4:30PM R-126  


 
StrengthsQuest 
Introduction & 
Implementation 


 
 


 
Why is it important for you to know about your strengths?  How 
can strengths-based education help your students? Takeaway 
workbook with techniques & activities for implementing 
StrengthsQuest in your classes.  
 
 


Mary Huebsch & 
Melanie Mowrer 
 


 


 
4:00PM-
5:00PM 


 
 


 


 
C-207 


 
 
 


Turn It In 
Turnitin is a widely-used plagiarism detections and student 
evaluation tool. Learn how easy it is to evaluate student work and 
provide feedback. It is also Blackboard integrated! 
 


Suzanne Freeman 4:00PM to 
5:00PM A-104 


Mix & Mingle 


 
Calling all our SAC Colleagues. Join us to connect with friends old 
and new and share your thoughts on this topic:  How can I be the 
teacher that students gravitate to? 
 


Suzanne Freeman, 
Mary Huebsch & 


you 


5:00PM to 
?PM The Olde Ship 


TUESDAY February 2    


Flipping the 
Classroom 


 
Increase ACTIVE learning during valuable classroom time using 
Blackboard to Flip! Learn the answer to:  Why Flip? Partially? 
How to Flip? 
 


Guest Presenter:  
Sue Burris from 


Blackboard 


9:00AM to 
10:00AM A-213 


Equity Training 
for Winter 


Convocation 
Facilitators 


 
Review and discuss preparations for facilitating the Winter 
Convocation breakout sessions on February 5th. By invitation. 
Includes lunch. RSVP to professionaldevelopment@sac.edu by 
January 29th.  


George Sweeney 
& Mary Huebsch 


10AM to 
12:00PM 


 
C-207 
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The Basics of 


SLOs 
 
 
 
 
 


 
 


 
The purpose of this workshop is to demystify Student Learning 
Outcomes known as SLOs, define the role of SLOs in the 
assessment & accountability processes & specify the difference 
that they can make in your classroom. Guiding principles for SLO 
assessment, best research-based practices & other practical 
connections to your daily practice will be discussed. You will also 
become familiar with the latest research on assessment & 
accountability & implications for your classroom. Workshop 
participants will walk away with specific practices for SLO 
assessment that they can apply in their classrooms this semester. 
Get a SNEAK PEAK of TracDat! 
 


 
Jarek Janio 


 
 
 
 
 
 
 


 
 


 
9:30AM to 
11:00AM 


 
 
 
 
 
 
 
 


 
A-130 


 
 
 
 
 
 
 
 


 


 
Tech Tools to 


Engage Students 


 
21st century teaching and learning is here to stay! Learn innovative 
ways to engage students by integrating technology tools and 
facilitating learning through multiple learning modalities that 
promote authentic participation. 
 


 
Susie Valdez 


 
10:00AM to 


11:00AM 


 
Early Childhood 


Development 
Center  
V-151 


Blackboard 
Portfolios 


Blackboard now has a Portfolio feature, where students can create, 
add documents, and share their portfolios. 


Guest Presenter:  
Sue Burris from 


Blackboard 


10:00AM to 
11:00PM A-213 


Tech Tools Speed 
Dating 


 
 
 


 


Take 20-30 minutes and come learn how to use a cool tech tool: 
1. LinkedIn 
2. Twitter 
3. Google Docs 
4. Signup Genius 
5. Socrative.com 


 
1. Kristen Robinson 
2. Kristen Robinson 
3. Suzanne Freeman 
4. Suzanne Freeman 
5. Suzanne Freeman 
 


Starts at 
1. 11:00AM 
2. 11:20 
3. 11:40 
4. 12:00PM 
5. 12:30 
 


 
 


A-112 
 
 
 
 
 
 


Men of Color 
Reading Group 


 
Discussion of Men of Color in Higher Education (includes lunch), 
Please RSVP to professionaldevelopment@sac.edu by January 
29th.   
 


George Sweeney 12:00PM to 
2:00PM C-207 


Flipping the 
Classroom 


 
Increase ACTIVE learning during valuable classroom time using 
Blackboard to Flip! Learn the answer to:  Why Flip? Partially? 
How to Flip? 
 


Guest Presenter:  
Sue Burris from 


Blackboard 


1:00PM to 
2:00PM A-213 


Workplace 
Ergonomics 


 
Easy tips for arranging your work space and stretching 
and positioning your body for optimal comfort. Avoid back, neck, 
wrist and eye problems! 
 


Michelle Parolise 1:00PM to 
1:30PM T-210 


SEAT 
(Student Equity 


Action Tool) 


 
Interested in learning more about how all of your students or even 
specific groups of your students are doing at SAC? Meet with Josh 
Dorman, our Equity research analyst, to learn how you can explore 
course success data and more with only a few clicks 
 


Josh Dorman 1:00PM to 
2:00PM A-112 


Curriculum 
Processes for 


CTE Courses & 
Programs 


 
Workshop for CTE faculty--This workshop for CTE faculty will 
provide faculty with an overview of needed information for 
curriculum submittal and timelines that are unique to CTE courses 
and program approval.  
 


Monica Porter, 
Kimberly 
Mathews 


1:30PM to 
3:30PM A-215 


Articulate 
Storyline 2 


 
Learn how to build interactive content using Storyline 2, including 
embedded videos and interactions. Limited to 10 faculty members. 
RSVP to Knight_Annie@sac.edu 
  


Annie Knight 1:30PM-
2:30PM A-101 



mailto:professionaldevelopment@sac.edu

mailto:Knight_Annie@sac.edu





 
Blackboard 
Template 


 
 


 
Explore the new Blackboard course template, upload your syllabus 
& other documents, create a contact, configure Grade Center, and 
more!  
 


 
Tammy Cottrell 


 
 
 


 
3:00PM to 


4:00PM 
 
 


 
A-101 


 
 
 


 Course Outline of 
Record 


This workshop is for all faculty. Come join in a discussion about 
best practice for writing a course outline of record. Faculty 
questions will be encouraged.   
 


Monica Porter 3:30PM to 
4:30PM A-215 


Oral Presentation 
Basics for All 


Disciplines 


  
Presentations are often an essential part of the learning experience. 
Come learn how to better prepare your students for classroom 
presentations. This workshop will cover outlining, delivery, and 
visual aids. You will leave with handouts and tools on simple tips 
to help your students improve their presentation skills.  
 


Cara Pierce, Reyna 
Cummings & Katie 


Barone 


3:30PM-
4:30PM C-207 


 
 


Supporting and 
Accommodating 


Disabled Students 


 
Would you like to know more about how to support the success of 
students with a disability? Learn about the various types of 
disabilities and best practices in working with students who require 
accommodations.  Get answers to any questions you have about 
everything from the laws that govern DSPS services, how a student 
gets involved with DSPS and what a difference you can make in 
their lives by understanding more. 
 


 Louise Janus & 
Renee Miller 


4:00PM-
5:00PM 


DSPS Office   
U-103 


Book of the Year 
Activities and 


Potluck 


 
Learn about and share resources and activities for SAC’s  Book of 
the Year, Spare Parts by Joshua Davis. (A limited number of books 
will be available for Free). Enjoy a Potluck Dinner with the BOTY 
team! 
 


Yolanda Garcia, 
Kathy Walczak, 


Susan Gaer, 
Melanie Mowrer 
& Noemi English 


4:30PM-
6:00PM 


Faculty 
Workroom        


A-126 


WEDNESDAY February 3    


Grade Center 


 
Students can have 24/7 access to their grades on Blackboard! Learn 
how to use Blackboard’s Grade Center as your gradebook and how 
it can save you time and add convenience for your students.  
 


Tammy Cottrell 8:00AM-
9:00AM A-213 


 
Safe Space 
Training 


 
 
 
 
 


 
 
 
 
 


 
The Safe Space Program is a Lesbian, Gay, Bisexual, Transgender, 
Intersex and Queer (LGBTIQ) awareness and support program that 
is designed to improve the college climate for this 
underrepresented community. The half-day training session 
combines both informative and experiential activities. Participants 
will receive a Safe Space Ally Handbook that outlines important 
educational resources, provides explanation of the process of 
coming out, and enumerates what it means to be an ally. 
Participants also receive a “Resource Guide,” which contains 
valuable online, text, and film resources in addition to referral 
information for the college and the community. Sign up is 
required and the training is limited to the first 20 people. 
Please RSVP by sending your name, department and phone 
number to le_philoan@sac.edu. 
 


Phi Loan Le & 
Susana Salgado 


 
 
 
 
 
 
 
 
 
 
 


8:30AM to 
1:00PM 


 
 
 
 
 
 
 
 
 
 
 


 
C-207 


 
 
 
 
 
 
 
 
 
 
 
 


 
Getting Started 


with Blackboard 
(Basics for the 


Traditional 
Classroom 
Instructor) 


 


 
Get started using Blackboard as a supplement to your traditional 
course.  Learn how to use the provided template, upload your 
syllabus/handouts, and use Grade Center. 
 
 
 
 


Tammy Cottrell 
 
 
 


9:00AM to 
10:30AM 


 
 
 


A-213 
 
 


 


Academic Senate 
Retreat Academic Senate Business Meeting SAC Senate 


Leadership Team 
9:00AM to 
12:00PM 


The Spot  
U-102 



mailto:le_philoan@sac.edu





Training for 
Learning Center 


Instructors 
 


If you are working in the Learning Center currently or are 
interested in working in the Center assisting students with their 
writing and DLAs (Directed Learning Activities), this training will 
prepare you with a review of the goals and operations of the 
Center. 


Kathy Walczak 10:00AM to 
11:30AM C-202 


TracDat 


 
This workshop is designed for department chairs and others who 
may be responsible for maintenance of TracDat databases. Keep 
track of SLOs, methods of assessments, results. Generation of 
reports will be discussed. Those who come to the workshop ready 
to go will be given access to the database to enter data specific to 
their areas. Workshop participants will also learn how to use data 
collected in TracDat for department-planning purposes. Limited 
enrollment.   
 


Jarek Janio 1:30PM to 
3:00PM A-215 


Your Grades 
Matter 


SAC is now fully implementing the requirements of the Student 
Success Act through the Student Support and Services Program 
(3SP). Learn about new GPA and other requirements for students. 


Leo Pastrana & 
Rey Robledo 


1:00PM to 
2:00PM A-130 


Creating your 
WebPage 


 
Learn how to create and customize your own personal faculty 
webpage on your department’s website.  Learn how to upload 
content and resources to your webpage.  Participate and collaborate 
in discussions on ways your webpage can promote student success. 
  


Dean Hopkins 3:00PM to 
4:00PM A-112 


 
Rubrics 


 
Learn about the benefits of rubrics and how to integrate them in 
Blackboard. 
 


Tammy Cottrell 3:00PM to 
4:00PM A-213 


 
Creating a TED-


Ed Lesson 


 
Learn how to create a lesson for your classes using the informative 
TEDx lectures available on ed.ted.com  
 


Suzanne Freeman 4:00PM to 
5:00pm A-215 


 
Supporting 


Veteran Students 


 
Would you like to learn more about how to help our Veteran 
students succeed at SAC? Join us for an informative session. 
 


John Acuna & 
Dorothy Swayne 


4:00PM to 
5:00PM R-126 


THURSDAY February 4    


Humanities & 
Social Sciences 


Division Meeting 
 


Humanities & Social Sciences full time faculty meeting  Shelly Jaffray 9:00AM to 
10:30AM D-105 


 
Fine & 


Performing Arts 
Division Meeting 


 


Fine & Performing Arts full time and part time faculty 
combined meeting Eve Kikawa  10:00AM 


to 11:30AM C-104 


 
Business Division 


Meeting 
 


Business full time faculty meeting  Madeline Grant 12:00PM to 
2:00PM A-216 


Department & 
Division Meetings 


 
 Department 


Faculty  All Day SAC 


Blackboard 
Collaborate (CCC 


Confer) 
 


 
Learn how to use the embedded collaboration tool in Blackboard 
(formerly CCC Confer) to video conference, share a computer 
screen and more! Participants must register with the Distance 
Education Office prior to the workshop to participate. 


Tammy Cottrell 9:00AM to 
10:00AM A-213 


Rubrics 


 
Learn about the benefits of rubrics and how to integrate 
them in Blackboard. 
 


Tammy Cottrell 10:00AM to 
11:00AM A-213 







Blackboard 
Template 


 
Explore the new Blackboard course template, upload your syllabus 
& other documents, create a contact, configure Grade Center, and 
more! 
 


Tammy Cottrell 1:00PM to 
2:00PM A-101 


 
 


 
The Basics of 


SLOs 


 
The purpose of this workshop is to demystify Student Learning 
Outcomes known as SLOs, define the role of SLOs in the 
assessment & accountability processes & specify the difference 
that they can make in your classroom. Guiding principles for SLO 
assessment, best research-based practices & other practical 
connections to your daily practice will be discussed. You will also 
become familiar with the latest research on assessment & 
accountability & implications for your classroom. Workshop 
participants will walk away with specific practices for SLO 
assessment that they can apply in their classrooms this semester. 
Get a SNEAK PEAK of TracDat! 
 


 
 
 


Jarek Janio 


 
 


2:00PM to 
3:30PM 


 
 


 
A-130 


Blackboard Open 
Lab 


Get your Blackboard questions answered and work on your course 
shell. 


Tammy Cottrell 
 


 
2:00PM to 


3:00PM 
 
 


 
A-101 


 
 


 
Creating, 


Modeling & 
Assessing Group 


Presentations 
 


Teamwork is an essential component of the classroom and 
workplace. Help students learn how to be effective and valued 
team members. Hands on practice with creating, modeling and 
assessing group projects 


Cara Pierce, 
Reyna Cummings 


 


3:30PM to 
4:30PM 
 


C-207 
 


 
Tech Tools to 


Engage Students 
 
 


21st century teaching and learning is here to stay! Learn innovative 
ways to engage students by integrating technology tools and 
facilitating learning through multiple learning modalities that 
promote authentic participation. 
 


 
Susie Valdez 


 
 
 


 
4:00PM to 


5:00PM 
 
 
 


 
Early Childhood 


Development 
Center V-151 


 
 


Orientation for New 
Adjunct Faculty 


Welcome to SAC!  Learn tips for a smooth and successful 1st week 
& 1st semester. Includes campus forms, add/drop procedures, 
syllabus design and activities to engage and motivate students. 


Mary Huebsch & 
Jennifer Meyers 


Giddings 


4:00PM  to 
6:00PM A-207 


 
Campus Safety 
and Emergency 
Preparedness 
 


 
 
Are you ready for an emergency?  Join us for a discussion about 
the resources available to help you be prepared. 
 


 
 
Don Mahany and 
Lt. Mike Colver 


 
 


 
4:00PM to 


5:00PM 
 
 


 
 


A-130 
 


 
 


 
Getting Started 


with Blackboard 
(Basics for the 


Traditional 
Classroom 
Instructor) 


 


 
  
Get started using Blackboard as a supplement to your traditional 
course.  Learn how to use the provided template, upload your 
syllabus/handouts, and use Grade Center. 


 
 


Tammy Cottrell 
 


 
 
 


 


 
 
5:00PM to 


6:30PM 
 
 


 
 


 
 
 


A-213 
 
 
 


 
 


Business Division 
Meeting 


 


 
 
Business full time and part time faculty meeting 
 


Madeline Grant 5:30PM A-210 


 
Humanities & 
Social Sciences 


Division Meeting 
 


 
 
Humanities & Social Sciences part time faculty meeting Shelly Jaffray 5:30PM D-106 







 


 
Math, Science & 
Health Sciences 


Meeting  
 


 
 
Math, Science & Health Sciences part time faculty meeting Cher Carrera 6:00PM R-128 


 
Human Services 
& Technology 


Division Meeting 
 


 
 
Human Services & Technology Division full time and part time 
faculty meeting 


Bart Hoffman 6:00PM R-124 


FRIDAY February 5    


Winter 
Convocation 


 
 


Morning refreshments will be provided at 8:00AM 
Convocation activities begin at 8:30AM 


 


President Erlinda 
Martinez 


8:00AM to 
11:30AM 


Phillips Hall & 
assigned 


breakout rooms 
in I-Building 


 
Math, Science & 
Health Sciences 


Division Meeting 
 


 
 
Math, Science & Health Sciences full time faculty meeting  


Cher Carrera 
 


11:45AM 
 


R-128 


 
Kinesiology  


Meeting 
 


 
Kinesiology full time faculty meeting  Avie Bridges 12:00PM to 


1:30PM F-126 






