	
	
	



 DE Advisory Group Summary
Time: 11am to 12:30pm, September 17th, 2026
Met over Zoom 
Present: Jaki King, Jose Lopez Mercedes, Donna Khalid, Carla Rivera, Kyle Bradley, Kelvin Leeds, Jeffrey Diller, Katie LaBreau, Elizabeth Smith, Martha Guerrero-Phlaum, Michelle Kimmel, Jessica Christensen, Sarah George, German Arellano, Jennie Beltrán
Guests: Marvin Gabut, Maggie Manzano, Ambar Plascencia, Jimmy Nguyen, and Monica MacMillen
An AI Notetaker (otter.ai) was utilized to assist with minutes/summary. Jaki King reviewed and updated all of the language to the best of their ability and memory.
Welcome and Introductions
Jaki gave an overview of what the DE Advisory Group is and what it does. A demo of our teams site and our “welcome email” was given, including our parking lot document. 
Introductions within the chat (name, department, favorite part of online teaching, and add a gif of how you feel today). We met our ASG student representative, Carla Rivera. Welcome, Carla!
Action Items
· Share the draft faculty survey about educational tools and technologies in the Teams chat for review before the next meeting. (@Jaki)
· Organize and present a panel on distance education for non-credit programs at the October CVC DECO meeting. (@Jose)
· Notify the union about the excessive delays in processing online teaching training stipend payments. (@Jaki and @Jose)
· Ask Tim to investigate dashboard loading and off-campus access problems. (@Jennie)
· Update the DE addendum with additional feedback before the October 2 second reading, including the FOMA option. (@DE Advisory Group)
· Update the advisory committee charge to include accessibility and bring the revised charge to Academic Senate. (@Jaki and @Jose)
· Send the list of upcoming distance education webinars and related registration or recording information to the group. (@Jaki)
· Prepare a plan at the next DE Facilitator check-in to pursue alternative funding sources for distance education projects and faculty compensation. (@Jaki and @Jose)

Report out from Marvin Gabut on DE Funding Priorities
· Marvin reported that Fund 13 supports peer online course review, faculty compensation, reviewers, and online teaching certification.
· Strong Workforce funding has ended, reducing available support; the group discussed pursuing equity, CTE, and other grant sources while preserving current faculty compensation.
· A key unresolved question is how to document phased progress on long-term projects while meeting grant deliverable requirements.
· Reviewed three years of Fund 13 and Strong Workforce funding.
· Discussed funding gaps, grant accountability, faculty compensation, and delayed stipend payments.

Report out from Non-Credit DE Faculty Facilitator, Jose Lopez Mercedes
· Jose reported on online teaching development, Flex Week workshops, ESL professional learning, accessibility, and non-credit distance education initiatives.
Report out from Credit DE Faculty Facilitator, Jaki King
· Jaki reviewed the updated course design rubric and Section Zero training for accessibility, course cleanup, backwards design, and remediation.
· Draft of survey to go to faculty about ed tools they use/pay for
· Review updated OEI Rubric
Report out from ZTC Facilitator, Jennie Beltrán 
· Jenny demonstrated the ZTC dashboard and identified data-quality, access, and labeling issues affecting credit and non-credit reporting.
· Draft of SAC ZTC Dashboard, shows credit & non-credit, issues with labels/data, working on it with research
Course Quality
· The updated online course design rubric moves accessibility and universal design for learning into a new Section Zero process.
· New quality reviews will use the updated rubric; previously badged courses may be rebadged through templates and Section Zero rather than a full review.
· The group raised a compliance concern: how will training for managers and deans who evaluate online courses be delivered and tracked?
· Discussed manager and dean RSI training, the DE addendum, accessibility language in the committee charge, and upcoming professional-learning webinars.
· DE Addendum update was reviewed and a due date for revisions or updated was given as October 2nd so that there is time to share those revisions with CIC for their second read of the document.

Action: Finalize adding accessibility to our charge. A motion was made by Jose Lopez Mercedes, seconded by Jeffrey Diller. Approved the below language unanimously.
· Review and recommend procedures, training, and course design standards that ensure online courses meet digital accessibility requirements under Title II of the ADA, including but not limited to captioning, document accessibility, and screen reader compatibility; report accessibility progress and faculty support needs to the Academic Senate on an annual basis.
Other/Announcements
· Upcoming CVC @One Webinars
· SAC DE Faculty Facilitator Updates

Next Meeting Thursday, October 15th, 2026, at 11am.

	
	
	



