[N !1 SANTA ANA COLLEGE

Office of Student Success, Equity & Inclusion

Agenda
Student Equity and Achievement Program Committee
Thursday, May 8th, 2025 | 3:00pm — 4:30pm
Zoom: https://rsccd-edu.zoom.us/1/84233847780?pwd=r7mq3noJkGkAnVyhxngnBNVZeal6X7.1

SEAP Committee Vision
Santa Ana College (SAC) is a college where students can achieve their educational goals and a defined course of study free from
racism and sexism, homophobia and any other assumptions and prejudices.

SEAP Committee Mission
The Mission of the Santa Ana College Student Success and Equity Committee is to boost achievement for all students with an
emphasis on eliminating opportunity gaps. To do this we make recommendations on how equity funding is allocated, evaluate the
use of that funding, and explore strategic ideas grounded in institutional research to support an education free from racism and
sexism, homophobia and any other assumptions and prejudice.

Voting Members: Dr. Annebelle Nery (co-chair), Chantal Lamourelle (co-chair), Dr. Gregory Toya, Dr. Janet Cruz-
Teposte, Dr. Maria Dela Cruz, Dr. Daniel Martinez, Dr. Vaniethia Hubbard, Vanessa Orozco-Martinez, Leo Pastrana, Dr. Merari
Weber, Louise Janus, Tommy Strong, Patty Siguenza, Eden Andom, Kathy Walczak, Maria Aguilar Beltran, Dr. Armando Soto,
Angela Tran, Lupita Gonzalez, Sean Smith, Equity Goal Facilitators (EGF): Dr. Anushi Seneviratne, Professor Rosa Bernal, Dr.
Christopher Becerra, Professor Alondra Hernandez, Professor Helen Serrano

1) Welcome:
2) Action Items 2025-2026:
3) Updates:
a) 2025-2028 SEAP Plan Work Group
b) Data analysis on all currently funded SEAP activities
1)  Summer 2025
il) SAC MESA Program, University Link (ULINK), Embedded Tutor Support for AB705 Math
Courses, SAC Promise, University Transfer Center Programs, English 066 Embedded Tutors,
Math Center, SCE — Student Success Conference
c) Update: 2025-2026 SEAP Applications
4) Reports: -- 25 minutes

a) SEAP Equity Coordinators — Corp, Cruz-Teposte, Lamourelle
b) Guided Pathways — Burrus, Coyne
¢) ASG — Representative
d) Good of the Order
5) Information/Reminders:
a) Presentation: Student Success Conference Funding Update — Osiel/ Madrigal

b) Upcoming Meetings starting in Fall: Held on second Thursday of the month
6) Adjournment:
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