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Outcomes Assessment (OA) Committee - https://rsccd-edu.zoom.us/j/81232202232

Minutes
Date: Tuesday, September 15, 2026 
Time: 2:00 – 3:30 p.m.
1. Welcome Back and Introductions
The meeting opened with introductions.
2. Shared Competency Project Updates
Carlos provided an overview of the Shared Competencies Project for members who were new to the work. The project is intended to create greater consistency in how course and program learning outcomes are developed and used across the college. The work is also designed to support assessment in Canvas and produce useful information for instructors and departments, including information that can inform Program Review and help faculty understand what is working for students as they progress through courses and programs.
Carlos reported that one department has completed the project, six departments are currently working through it, two additional departments are waiting to begin, and approximately three other departments have expressed interest and are being contacted or visited to discuss participation.
· Administrative / Stipend Update
Matthew Morin provided an administrative update regarding stipends for participating departments. A document had been shared with academic department chairs and deans outlining the stipend process, required fall dates, and completion criteria. Completion requires Canvas data demonstrating that students were assessed on the learning outcomes entered into the system. 
For departments participating in the project and receiving stipends, the Academic Affairs office must know the individuals who will receive stipends by October 12, 2026. This date is for identifying the recipients; the entire project does not have to be completed by that date. The status change for stipend recipients must be processed and sent to the Board.
It was clarified that the department's designated project leads/lead faculty should communicate the names of participants. Matthew confirmed that project work may continue into the spring if a department is unable to complete it by December 1.
3. Outcomes Assessment Committee on CIC Tech Review and Program Review Workflows
Carlos introduced a discussion about the potential role of the Outcomes Assessment Committee in Curriculum Committee Tech Review and related Program Review workflows. He explained that departments completing the Shared Competencies Project may revise their Course Outlines of Record to reflect updated learning outcomes. The committee discussed whether Outcomes Assessment should have a more formal role in reviewing learning outcomes as curriculum moves through the college's Tech Review process.
Carlos emphasized that no role or responsibility was being assigned at this meeting. The purpose was to introduce the issue and allow the committee to determine whether reviewing learning outcomes as part of Tech Review should fall within the committee's purview. One possible approach discussed was for Outcomes Assessment to review the learning-outcome portion of curriculum proposals and develop that role over time.
Maria Aguilar Beltrán asked how changes to learning outcomes might affect articulation and transferability, including whether revised courses would need to be resubmitted for articulation review. The discussion identified Paula, in her role related to articulation and as a participant in Tech Review, as an important resource. Matthew noted that an Outcomes Assessment role could potentially work in tandem with Paula's existing responsibilities to help ensure that learning-outcome changes continue to support transferability and articulation.
Matthew provided additional context regarding current Tech Review workload. Curriculum Committee members are currently expected to review all new proposals and course/program changes, including the various components of each proposal. A concept being considered by Curriculum Committee leadership is to have members specialize in particular components of curriculum review rather than requiring every member to review every component.
4. Discussion about Committee Meeting Time
No discussion or decision regarding the committee's meeting time took place
5. Call for Representation and/or Participation: IE&A and/or ILO Committee
No discussion or decision regarding this item took place.

Follow-Up Items / Key Dates
October 12, 2026 – Academic Affairs needs the names of individuals who will receive Shared Competencies Project stipends.
Departments participating in the project should identify their faculty project leads and connect with the facilitators and Distance Education support before finalizing participants.
Shared Competencies Project work may continue into spring if departments need additional time beyond December 1.
Continue discussion of the potential Outcomes Assessment role in Curriculum Committee Tech Review, including coordination with articulation and the Curriculum Committee's developing review structure.
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