
 

 Distance Education Software Pilot 

Description 
This SOP is for software pilot to test out new software that has better functionality and features. To compare current 

software to ensure all features and needs are met for students. 

Involved Parties
• Various subjects 

• Various department 

• DSPS  

• SCE

Forms 
• Vendor Forms for pilot participants 

• Pilot Rubric 

Procedure 
1. Interested stakeholder identifies the software and software need. 

a. Interested stakeholder will need to identify multiple products that serve the software need. 

2. Interested stakeholders will request VPAT and Privacy Policy Student Data of the software from each vendor. 

3. DESS reviews VPAT and the software's privacy policy with the interested stakeholders to determine if they meet 

district requirements and align with Section 508 as the most accessible product that meet our business need. 

4. If deficiencies are identified, the interested stakeholders will contact the vendor for remedies. 

5. When remedies are sufficient for the district, identify the involved parties for the pilot (subject matter experts, 

departments, DSPS, SCE). 

a. If there is no sufficient remedy, the pilot will not proceed. 

6. Select each user from each group to test. 

7. Stakeholders will determine the pilot goal (outcomes). 

8. Develop a pilot plan (timeline, training materials, VPAT). 

9. DESS will work with the vendor to set up the software and installation. 

10. DESS will work with the vendor to conduct training for pilot participants. 

11. Launch pilot. Deploy the software to the selected participants. 

12. Checkpoints. Identify any issues and review pilot goals (outcomes). 

13. Feedback. DESS will create a survey and gather feedback from participants. 

14. DESS will put together a pilot rubric that includes the following criterions: 

a. Usability 20% 

b. Support 20% 

c. Accessibility 50% 

d. Cost 10% 

15. Make recommendations. Decide whether to purchase the software or find another. 

Resources 
• What is a Voluntary Product Accessibility Template (VPAT)? 

• RSCCD AR 3412 Contracts – Accessibility of Information Technology 

• Training material from the vendor 

 

Approved by SACTAC 3/26/2025 

https://intranet.rsccd.edu/Purchasing/Documents/ProcuringAccessibleTechnology.pptx
https://www.rsccd.edu/Trustees/Documents/ARs/ARs-Chapter%203/AR%203412%20Contracts-Accessibility%20of%20Information%20Technology.pdf
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