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	SAC Program Review Committee Minutes
April 11th, 2022
1:00p.m. – 2:30 p.m. 
Zoom:  https://cccconfer.zoom.us/j/95559225327


	
	
	


Members present: Jaki King, Kim Smith, Catherine Emley, Linda Pabon, Kathy Walczak, Cherylee Kushida, Dr. Walter Jones, Mark Liang, Kyle Bradley
Guests: Brian Sos, Denise Bailey, Vaniethia Hubbard, Kyle Bradley, Kristen Nelson, Dr. Fernando Ortiz, John Ross Jr.
Introductions and Welcome – Jaki welcomed us to the meeting. 
Approval of March 21st, 2022, Minutes were approved unanimously. Motion for approval, Kathy Walczak, seconded by Cherylee Kushida.  
Announcements – 
· PRT Meetings, overview. Kim gave an overview of her input to the meeting regarding the review process. 
· Nuventive Update by Jaki. 
Presentations:
Admissions and Records – Mark Liang presented on key accomplishments:  
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One area that needs to be build out:[image: Text
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An additional goal mentioned by Mark was to hire a residency expert. Other budget numbers were presented below: 
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Future goals include: 
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Dr. Hubbard specified that retirements have hit this department the hardest and replacement staff is a priority. 


Pharmacy Technology – John Ross informed us that his entire department is made up of former SAC alumni. 
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The PTCB is a national test. A department goal was to hit %100. The national pass rate is 58%.
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Kinesiology & Health
Brian Sos discussed several curriculum issues as a result of the number of disciplines, department reports, lab and lecture classes, etc., that create some confusion in completing the program review process. Not included was athletics. Degree achievement is admittedly pretty low at about 10%. Industry partners pull out a lot of fitness students, pulling them out of class. Covid has had a dramatic impact on the division. 
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Planning and development for the April 25th round table discussion was discussed. This will be done through ConferZoom.
Kristen Nelson, a new business systems analyst with SAC, introduced herself. 
Upcoming Program Review Meeting Schedule: Mondays, 1pm - 2:30pm, Holidays: Feb 21st and May 30th
· April 25th
· May 9th
· May 23rd
Respectfully Submitted,
Kim Smith
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There have been several key accomplishments for upgrading our online services and
remote contact with students via alternative contact methods. Students currently can
contact Admissions & Records staff by Cranium Café via Live Chat, over the phone, e-
mail. mail, fax, and by visiting the Admissions office in-person. With the increase of
online classes and distance education. our SAC students are seeking instant response
through chat or other remote services. While the Admissions Office is concerned that
additional staffing would ultimately be needed to support online Live chat, this service
could enhance communication and provide more timely information to students. Other
accomplishments include providing online registration on Self-Service for online/remote
courses, allowing students to declare Pass/No-Pass grading option online, allowing online
withdrawal, and implementing an Add Authorization function. These new
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List the top 3-5 goals/priorities of the service area. Note: These are your prior or past
oals. Summarize if they have been met, changed, or if the service area was unable to

complete. The priorities of the Admissions Office is to teach our students to access
remote Online Services and to make sure the students successfully complete the three
‘primary functions of the Admissions Office. including each components of 1. Applying.
2. Registering, and 3. Accessing Grades/Records and Transcripts online. Students who
visited the Admission Office from October 2021 through November 2021, these students
were monitored in each of the following area’s Registering, Applying and Transcript
Request. Since the primary goal is for our students to be online or electronically
processed, our office focused on that portion of our student population that sought over-
the-counter services. Throughout the months of October and November, we experienced
a steady stream of in-person and remote in the Admissions’ Lobby area and service at the
Admissions Online Resource web page.
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Degree Audit—In coming transfer credit evaluation is needed to fill the gaps in course
work evalJiation in all degrees, CSU/UC transfer certification, and our Certificate of
Achievement and Certification of Proficiency. The A&R Specialist Trang Nguyen, who
handles incoming transfer credit evaluations, is currently being impacted by increased
mumbers of veterans and financial aid applicants who need coursework evaluated. In
addition, the educational planning and degree audit components would provide more
accurate information to students if transfer credit was evaluated upon the students arrival
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to SAC. This is not our current practice due to staffing limitations. It should also be noted
that the A&R Specialist is expected to assist with registration and other departmental
responsibilities in addition to transcript evaluation. Trang is unable to dedicate her time
solely to our evaluation process and is required to utilize overtime to meet deadlines
during peak evaluation periods.
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2022-23 Proposed Budget for SAC Admissions and Records Office

Actual Proposed Budgat

Budget 2022-2023 Differential between
Proposed action for FT and PTstaff | 2021-2022 Actual and Proposed
1 AZR Hourly Assistant Grade 1
3 $0 $12,000 $12,000
1ARR Hourly Assistant Grade
3

so $12,000 $12,000

1ABR Hourly Assistant Grade
3 s0 $12,000 $12,000
1 AZR Hourly Assistant Grade
6 0 $12,000 $12,000
1 AZR Hourly Assistant Grade
6 S0 $12,000 $12,000
Total $0 $76,000 $16,000
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1. Map and Outline all SAC
Certificates, Certificates of
Achievement, and Associates
degrees onto Degree Audit -- Setup

EVAL and PSPR reports have been developed ouf
of Datatel for Degree Audi.

2. Continue work developing an
office procedures manual as the
District Implements Datatel.

As the Admissions and Records Office enters its
fifth year with Dajate] SIS, an updated manual of
processes and procedures is in need for use in
training new employees.

3. Graduation Specialist certify all
SAC Certificates, Certificates of
Achievement, and Associates
degrees using Degree Audit -
Certify

Currently, certifying process is performed
manually. The expectation is to have the process
done automatically though EVAL and PSPR.
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* Goal#1:

Objective: Provide effective support for new student information system “Self-Service in the
areas of application, registration, and grades/transeript request. Malke every reasonable effort to
enhance and develop secure, online self-service options for students to allow 24-7 access to
information and services. Increased online services will
promote student service as well as improving efficiency through automation. Electronic access
o is particularly important to the growing number of online students.
> Timeframe: Summer 2022
= Responsible Party(ies): Associate Dean of Admissions with two A&R
Technology Specialists

@ Resource I qpenennc-fiz - o 4 As
NEEA S
Objective: Convert archived studeii records to a digital format to improve security, alleviate
impact on limited warehouse spads, and allow on-demand access to records by designated staff.
Laserfiche document imaging software and scanners are fast becoming obsolete, especially in an
environment which lacks staffing and is remotely working. The Admissions Office should chose

to outsource scanning of existing paper records instead and refocus staff time directly to serve
students.

* Goal#2:

SiE sy

© Document Imaging Technician to provide ongoing support for this project.
= Timeframe: within next four years
= Responsible Party(igs): Associate Dean, Admissions
= Resource Implications: $85,000
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Female:

Male:

Asian:

African American:
Latino:

White/Caucasian:

73%
27%
39%
1%
45%
1%
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» Job Attainment (pandemic students) 100%
» PTCB Exam Pass rate 100%
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Program Goals

» Maintain Accreditation
» Maintain PTCB Rate of 100% passing nation at 58% passing

» Increase Enrollment & Decrease Attrition
» Advertising on Social Media
» Using the Star Fish System

» All Instructors have agreed to using the system to contact students that they are
not progressing in the class as they should.
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Leveling of the Major

Increased growth in the number of
students identifying as Kinesiology Growth of SAC Kinesiology Majors

majors.

Degrees awarded parallels growth in
enrollment 21, 28, 34, 42

» Certificates: Fitness vs Sport Med

We suspect that additional majors
complete the UC, CSU certificate.

> Assess?
» Promote greater completion rates Academic Year

» Development of the PHS ADT
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Impact of COVID

» Prior to Title 5 changes to
“Repeatability”

» 7% of campus FTES
» LAOrec. 4%

» Goal: Return to 4.5% of campus
FTES

» COVID recovery

» Personal responsibility
» Stress Management
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Goals

» Data dive: Disaggregate clusters of courses

» Get up to date with Nuventive

» Marketing to welcome students back to campus and promote the
ADT in Public Health Science
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