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	Minutes: SAC Program Review Committee 
March 22nd, 2021
1:00p.m. – 2:30 p.m. 
Zoom (link in meeting invite)





Members: Kim Smith, Jaki King, Janet Lechuga, Kathy Walczak, Becky Ettinger, Saeid Eidgahy, Catherine Emley, Maribel Pineda, Javier Galvan
Guests: Mario Robertson, Steve Bautista, Jason Sim, Janice Love, Hugh Nguyen, Nicholas Quach, Maria De La Cruz, Madeline Grant, Stephanie Clark, Ana Meckes, Armando Soto, Shannon Muir
Introductions and Welcome – Jaki
Approval of 03/08/2021 Minutes was unanimous. First: Saeid Eidgahy  Second: Catherine Emley
Program Reviews: The following was recorded during 4 Year Program Review Presentations
Counseling
Focus of the department for this report is on coursework and academic programs.
FEP was discontinued despite data showing higher levels of student engagement, higher through-put to English/Math, time to degree, and less accumulated units for completion…Department enrollment is way down as a result. Cost and institutional will was cited as the reason. Janice pointed out that the students served by FEP were typically lower GPA and difficult to reach. They are important in that respect. Janet with Math also stated support for the program and the committee was unclear why this program could not come back.  
Alignment of specific sections of Career/Academic planning courses with specific CAPS
Screenshots of the report: 
[image: Counseling Instruction -2 goals][image: three recommendations from counseling]
Anthropology/Sociology/Women’s Studies
	Some key changes in the Department:
· All full and part time instructors have completed remote instruction certs and most have opted for online cert. 
· Almost all (11/13) courses using OER
· Retirement of several key staff
· C. Emily asked about department make up of three distinct areas. 
· Funding needs seem limited to hiring faculty to replace existing positions. Perhaps an additional sociology staff member.  
Screenshots:
[image: 6 goals and plans from the anthropology/sociology/women's studies department]


[image: 10 recommendations from the anthropology/sociology/women's studies program]
Computer Science
· Jim Hester retirement. Three new adjuncts have been hired. All full/adjunct are fully online certified. 
· Working on supporting industry certs for students, connecting to industry.
· eSports is on the radar. 
· Madeline gave kudos for the department for all they have accomplished in the last several years. 

Screenshots:
[image: 8 accomplishments and goals from computer science]

[image: 2 new goals of the computer science program]


[image: a list of things the computer science program needs]

Rubric Discussion: A group discussion about the rubric. We decided to use the most recent iteration of the rubric, as provided by C. Emley. 
Fire Tech and Manufacturing Tech have not submitted or signed up for Program Reviews. Jaki will seek support from IE&A Committee. 
Final Announcements
Next Program Review meeting April 12th, 2021 at 1:00pm virtually through Zoom, presentations: Citizenship. Happy Spring Break! 
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Recommendations

* Development of a Counseling course aligned with Guided Pathways for first-year students who
enter Santa Ana College with  focus on the on-boarding process, student identity development,
career exploration/goal setting, and the development of a comprehensive educational plan

*  Continued integration of Counseling instruction with Guided Pathways efforts at SAC

* Based on the new program review process, develop of 3 planning process, goals, and an
assessment centered specifically on Counseling Instruction.




image4.png
Goals and Plans in the Department

* Redesign of the Women'’s Studies Program to bring it in line with current
changes within the field including a focus on broader gender studies (in
process)

* Development and introduction of new curriculum identified as critical to
student success in our disciplinary areas

« Strengthen our SLO assessment cycle

« Continued exploration of our success and completion rates with a focus on
increasing both

* Hire a full-time sociologist (avg. 57 graduates 42 sections per year)

« Continue to monitor the impact that pathways and the formation of
Category F in Plan B will have on our disciplines and curriculum
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Recommendations

Evaluate enroliment trends and course demand i online, hybrid, remote
instruction, and face to face course offerings.

Evaluate the impact that Pathways has on our course enrollment and demand
This may involve course reductions in some areas and course additions in

others,

Evaluate our curriculum for gaps which may be impeding student progress and
preparedness for transfer.

Complete the modification and update of the women's studies program.
Strengthen the SLO assessment cycle in all three discipline areas and aim for full
compliance.

Continue development of online pathways like the Sociology Online Pathway for
transfer with Distance Education to meet the needs of students.

Develop pedagogical solutions to decrease the disparty in success rates
between cultural and physical anthropology.

Hire a full-time faculty member in sociology to help better serve the needs of
students

Continue to strengthen and value all department faculty members through faculty
development, inclusion in department activities, and sharing effective
pedagogical approaches.

Continue to update and develop course materials and supplements to improve
student success such as acquisition of media, laboratory supplies, and other
resources
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ACCOMPLISHMENTS AND GOALS
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‘What new department goals are planned for the future? (Departments may want to reference the Santa
Ana College Educational Master Plan, the Santa Ana College Facilties | Plan, the Student Success &
Support Program report, and the Student Equity Plan when considering their new goals.)

3a. New Goal:

Anew goal of the department s to provide more "hands-on’ learning in accordance with curriculum
standards brought forth by computer sclence professional socleties such as IEEE and ACM. The achieved goal
of providing 1 to 1 student to computer usage supports ths goal. Furthermore, many of our classes.
incorporate lab work wherein each student has access to the hardware and software for individual interaction
‘and learning. Additionall, it is 2 further goa of the department to offer on-line courses in cases where this
learning platform i justified.

3b. New Goal:

In order to stay on the cutting edge, it s 3 goal of the department to evaluste new technology trends and
developments for potentialincorporation into our programs. To accomplish this, the S faculty are expected
to engage in research of current topics and offer new courses as required by technology changes and
industry demand. Furthermore, itis 3 goal to ensure student success i our programs and therefore the Cs.
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Inneed of:

Current SOHO wireless routers.

More lab computers °C/Apple)

Custom-built computers and business desktop

Server racks and cabinets

Enterprise network routers

Rack-mount servers.

Network switches.

IoT devices such as Amazon Alexa, Google Home, security cameras, Raspberry Pis
Networkinkjet and laser printersfor hands-on leaming with configuration and maintenance

CoNo MR eN s
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Counseling Instruction
Goal #1: To develop a comprehensive annual program review process and timeline specifically
for Counseling Courses and Programs.
o Objective:
o Timeframe: Spring/Summer 2021
= Responsible Party(ies): Department co-chairs and Dean
> Resource Implications: N/A
Goal #2: To acquire the technology to allow for the completion of online educational plans in
counseling courses
o Objective: Securea dedicated mectSted Counseling department classroom with
40 computers / Secure a laptop/iPad cart that can serve a class of 40
o Timeframe: 2021-2022
= Responsible Party(ies): Department co-chairs and Dean
= Resource Implications: TBD




