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	SAC Program Review Committee 
March 21, 2022
1:00p.m. – 2:30 p.m. 
Zoom:  https://cccconfer.zoom.us/j/95559225327




Members: Jaki King, Kim Smith, Kathy Walczak, Cherylee Kushida, Dr. Brenda Estrada, Cristina Gheorghe, Saeid Eidgahy, Catherine Emley, Kyle Bradley, Dr. Walter Jones, Stacey Bass
Guests: Ann Lockhart, Jeff Cutkomp, Linda Pabon, Abby Ramirez, Stephanie Clark, Melissa Baez, Deisy Romero, Daniel Horenstein, Dr. Larisa Sergeyeva, Melissa Baez, Michael Arambula, Natalie Rodriguez, Dr. Vaniethia Hubbard, Ricardo Castillo, Fernando Ortiz
Welcome & Announcements
· Minutes were unanimously approved. Cherylee moved to accept and Brenda seconded.
· IEPR coming up this Thursday the 24th 
· Round table discussion – please remember to contribute. Be prepared to work on this over the next few weeks. 
· If you are interested in being the faculty co- chair of the Program Review Committee starting in Fall 2022, please let Jaki know as soon as possible so she can begin training you.
Presentations:
1:010PM- 1:25PM Physics/Astronomy Presentation – Daniel Horenstein 
Daniel Horenstein presented. 
In the past 4 years they have had an almost 100% turnover, all new faculty. A department in transition.
“Some sections have been realigned (Fall/Spring/Summer) to minimize the time-to-degree metric”
Students Served: Main objective is to update the SLO’s. Some courses are missing SLO’s and when they do have them, they have been vague or hard to assess.
Significant personnel needs: 
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Plans for the remainder of the semester:
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1:30PM-1:45PM Puente Presentation – Ann Lockhart
· Puente is a learning environment cohort. Educationally disadvantaged students are eligible for the program. 
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· Consistent collaboration between instructors. Multiple cultural, mentor & transfer activities. There is a significant difference between Puente and non-Puente students with respect to persistence. Puente Program is highly aligned with Pathways. Especially “Clarify...,” Enter...” and “Stay on the Path.” 
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1:50PM-2:05PM MESA Presentation – Jeff Cutkomp
MESA is Math, Engineering, Science Achievement Program. 
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Action Plan:
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2:10PM-2:25PM Psychology Presentation – Rick Castillo
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· Library may want to work with Psychology Department on the SACQI Institute. 
· Cherylee suggested the Department offered us some benchmarks for Equity due to the size and success of their program. 
Upcoming Program Review Meeting Schedule: Mondays, 1pm - 2:30pm, Holidays: Feb 21st and May 30th
· April 11th
· April 25th
· May 9th
· May 23rd

Respectfully submitted,
Kim Smith
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* Personnel needs
* No laboratory coordinator
¢ Requires technical and safety expertise

e Other campuses (including SCC) have this position
and/or compensate faculty beyond contract

¢ Decreases instructional time and/or is required to be
done for free as a condition of employment

¢ No instructional assistants / peer mentors
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e Goal: Update the physics and astronomy curricula.

¢ Objective: Write practical student learning outcomes.
Select and implement consistent assessment methods.

¢ Objective: Align the program with primary transfer
institutions.

¢ Goal: Increase the physics program’s visibility and reach.
* Objective: Determine which physics and astronomy

courses can be offered online. Create or revise distance
education addenda as needed.
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nd passing English Composition continues to reflect a higher
ente participants of the same demographics.
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FALL CO SPRING COHORT |MENTORING

English 101 English 102 or 103
English Composition Critical Thinking One Academic Year

Panel or
Counseling 100 Counseling 104 One-on-one
Lifelong Understanding Personal & Goal
Development
Integrates Latinx and other multicultural literature in Serve Puente communities
combination with skill-appropriate scaffolding for texts  as a resource for writing
that build in rhetorical and thematic complexity. and to develop their

relationships with their
mentors.
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Struggles

COVID-19 transitioning to distant education.

Students lack funds to access technology required for learning platforms.

Students living in crowded living conditions have difficulties finding space to study
and privately participate in remote-live courses.

Students are experiencing anxiety and grief related to uncertainty with COVID.
Initially it was a challenge to sustain the spirit of the Puente community environment
to a remote-virtual landscape.

Recruitment-virtual/remote.

Triumphs

Persistence and English passing rates has remained positive

Students adapted to remote-live modalities with the support of their Puente learning
community.

Puente Statewide Recognized SAC'’s past cohort, Reina Sanabria and Donato
Martinez, for the longest paired Puente cohort of 21 years.
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Goal #1: Continue with high success rate in transfer level English
writing course than non-Puente students of the same
demographic.

Goal #2: Puente Students will have a higher success rate
in the transfer critical thinking course than non-Puente
student of theisame demographic.

Goal #3: To redesign and expand the Puente Mentor Program.
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The Math, Engineering, Science Achievement Program proudly supports educationally and economically disadvantaged
college students pursuing calculus-based STEM majors at Santa Ana College since awarded the MESA Grant in 2003.
Annually, the MESA Program works to provide students with programing, community building, academic support, and
guidance to insure successful transfer in STEM to a 4-year university. Our program is 1 of 34 community colleges
supported by the CCCCO MESA Grant and the only MESA Community College Program in Orange County.

Per the MESA Grant, the program serves up to 125 students each academic year and maintains strict eligibility
requirements each semester for students to stay on track toward transferring to a university in a STEM maijor.
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Student Qualifications for MESA Program Membership:

*Must be a science, technology, engineering, or math (STEM) major requiring calculus
“Enrolled as a full-time student

*Intend to transfer to a 4-year college

*Enrolled in Math 162 (trig) or higher semester after applying to MESA

*2.4 or higher GPA

*Plus one of the following:

* Neither parent earned a bachelor's degree or higher in any country (first-generation college student)
* Started college in Elementary Algebra or lower
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SUCCESSES

Since 2017 the MESA Program has:

=Contributed to 132 MESA students transferring to universities with majors focused in science, technology,
engineering, or mathematics.

=Supported 90 students participate in one or more professional conferences to present research, learn
from colleagues in the ST ici i i i i i

=Seen 75 MESA students receive academic scholarships awarded through the annual SAC Scholarship
competition.

=740 associate degrees awarded to MESA Students

=Supported critical research experiences for STEM students such as the Climate Change Research
Experience with University of Alaska (UAF).

=100% of the MESA Program students have created online educational plans that are continually tracked
online using the RSCCD Self-Service system.

=Actively participates with the STEM Guided Pathway, STEM Success Coaching, and Starfish for early
alerts/interventions with students and annually contributes to programing for STEM Month
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SETBACKS & CHALLENGES

Stable Funding:

Without permanent institutionalized funding, the MESA Program is highly reliant on grant and Student-Equity
funds to provide its services. Due to delays to the CCCCO Grant for the 2020-23 award, the MESA Program
was limited in the ways it could fund necessary staff, critical research opportunities students, and student
professional conferences to meet the program’s outcomes.

Permanent Staffing:

The staff for the MESA Program is currently working under short-term / interim positions since the retirement
of the Director and Student Services Coordinator in Fall 2020. Hiring long-term/permanent staff for the
MESA Program is currently underway.

Timely Completion of Mathematics Courses:

Since the start of the COVID-19 Pandemic, MESA students have increased the usage of EW grade, retaking
many STEM courses. This has been especially true in critical math courses such as Math 162 and Math 180.
The increase of utilizing the EW option has extend many students time to degree/fransfer.
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Students who participate in the MESA Program will be able to:

1. Identify their transfer goal, develop a plan to take the correct courses that will
ensure learning, and transfer in the shortest time possible to finish a bachelor’s
degree in a calculus-based major.

2. Self-identify as a future STEM professional through industry exposure, leadership
development, and networking with STEM professionals from disproportionately
impacted groups.
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Goal: Increase MESA Program Student Transfer Rates in Calculus-Based STEM Majors by 10% by

2024-2025 Academic year.

* Obiective: As we continue fo recruit STEM students who are educationally and economically disadvantaged, we will efficiently serve the
Students 1o assure tha they have all they need 1o progress to fransfer thiough the. 13 proven components of the MESA Program.

* Resource Implications: Continuation of support from the counseling division for 10 hours/week of counseling and approximately 15 hours per
week of tutoring. Continued staffing with full-time director, student services coordinator, counseling assistant, and instructional assistants.

Goal: Assist students in the MESA Program to transfer in the shortest time possible by reducing

number of total units taken by 5%

* Obiective: With effective counseling and follow-up, and proactive communication practices, students will be best informed of what courses to
take when so that they take the classes needed for transter in their major without faking other courses by mistake.

. ! tions: Continuation of support from the Counseling Division for 10 hours/week of counseling to develop educational plans,
confinuation of support from STEM Success Coaches, Starfish early alert monitoring.

Goal: Increase student success in key STEM courses such as calculus, chemistry, computer science,
physics, biology, and engineering.

* Obiective: Making progress and successfully completing STEM courses is critical o students working to complete the pre-requisites needed to
fransfer n STEM related maiors. We willincrease our effort fo support students wih study skilly academic support resources, academic
support workshops, and academic counseling. Additionally, the MESA Program will provide experiences to help students stay motivated fo

persist in STEM courses such as industy related field trips, campus futors, professional conference aftendance, research opportunites, and
TEM related guest speakers.

* Resource Implicatons: Continued funding by SEAP to support reserch opportunites, professional conferance ttendance, contract services
support for the Guaranteed 4.0 Learning System and Academic Excellence Workshops (AEWS}, Instructional Assistant support from the
Counseling Division, Starfish early alert monitoring /intervention support from STEM Success Coaches.
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Accomplishments:
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Established ODP (Online Degree Pathway) 2019.

Established a departmental faculty guideline for online courses to maintain a minimum of three tasks or assignments for each chapter
(2019).

Established a standard SLO instrument for Psych 100 (2019).

Established Student Support Services for Psyc 210 with Equity Funding (2020).

Established Santa Ana College Quantitative Institute (SACQI) [2020].

Most online psychology courses have been OEI/CVC certified.

The department adopted the use of Starfish.

All fulltime faculty became certified for remote and online teaching.
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Recommendations:

1. Continued work on developing psychology 200L (currently in process with CIC).

2. Continue to develop OER/ZTC courses for more psychology courses.

3. Continue to assess disproportionate impact on students in psyc 210 and other classes.

4. SACQI Mission Statement: clarifying the goal and ensure learning.

5. Seeking institutional and district support for the SACQ], including funding.

6. Seek funding for psychology faculty tutoring hours in the learning center.

7. Increased usage of pedagogical strategies for student success and retention (e.g. Starfish)

8. Continued Professional Development technology and student success.

9. Offer a variety of courses and teaching modalities (e.g. online, remote, hybrid, on-campus, etc.)
10. Create a clear pathway within the program and degrees by evaluating the requirements for'AA and AAT.
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The psychology department has met several past goals:

e e o 0 0 e

Developed a new course Psyc 160: Lifespan Psychology -completed

Psychology 200 submitted to CSU-GE in the Life Science area, anéIGETC in the Biological Science area to better serve student articulation
— completed

Adopted OER/ZTC materials for all Psychology 100 courses (see charts below for savings to students)- completed

Hire 1 Faculty- completed

Created a standard SLO assessment in psychology 100 SLO standardized for psych 100, 160, 170, 210, 240- completed

Make sure the psych lab tables have electrical power-completed

One of the goals was to reestablish curriculum that “focused on service learning” —not completed

We are in the process of creating a biopsych lab course — not completed
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