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SANTA ANA COLLEGE
Enrollment Management Taskforce
Tuesday, January 18, 2022
4:00pm – 5:00pm, Zoom

Agenda

· Welcome
· Presentation:  Power BI dashboards – Cristina Gheorge
· Course Outcomes (credit)
· Career Education Course Outcomes (credit)
· NEAT (noncredit)
· A dashboard tutorial video to help you better navigate our dashboards 
· Schedule Building/Ed Plan Discussion (QFE)
· Taskforce to Committee Next Steps—Discussion
· Area Reports (as needed)
· Enrollment
· P1 Review
· Marketing
· Outreach/Student Services
· Workgroup Updates/Goals
· Guided Pathways Scale of Adoption Assessment (SOAA) related to enrollment management
· Increased Efficiencies (Tools/Reports)
· Increased Efficiencies (Calendar/Timelines)
· Target Setting (include ALL elements of SCFF)

· Future Meetings:
· Extend meetings by 30 min, start at 3:30?  
· February 15, 2022 4-5pm
· March 15, 2022 4-5pm



Santa Ana College Mission Statement
Santa Ana College inspires, transforms, and empowers a diverse community of learners.
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