ASK

Potential Activities and Outcomes (From draft Logic Model)

All students have a comprehensive educational plan and are placed into a Career &
Academic Pathway (CAP)

= Qutcome: 95% of new students have a comprehensive ed plan and are assigned to a
CAP within their first term.

Student Success Team touchpoint campaign to contact every student at least 2x per
semester

= QOutcome: 80%+ of students respond to at least one success team outreach per
semester, with an increase in persistence rates from term to term.

Encourage full-time enrollment

= Qutcome: Increase first-time, full-time enrollment rate by 10 percentage points,
leading to higher persistence and degree/certificate completion within three years.

CONNECT

Operationalize CAPs, connecting students to faculty, alumni, and employers

= Qutcome: 75% of students participate in at least one networking opportunity with
faculty, alumni, or employers within their first year.

Implement a monthly-themed events

= Qutcome: Student participation in engagement events increases by 30%, correlating
with higher retention.

Increase internships

= Qutcome: Internship participation doubles, with 70%+ of participants reporting
increased confidence in career readiness.

INSPIRE

Center for Teaching & Learning professional development (PD)

= Qutcome: 70%+ of faculty engage in PD annually, leading to measurable
improvements in student-centered instruction and course success rates.

Implement learning communities

= Qutcome: Students in paired courses demonstrate higher persistence rates (by at least
10%) compared to non-participants.

Contextualized student success course per CAP

= Qutcome: Students completing the course demonstrate higher completion of 9+
college-level credits in their first term and higher persistence rates.




PLAN

e Comprehensive Ed Plan update check-ins
= Qutcome: 80% of students update their ed plan at least once per year, improving
on-time completion rates.

e Increase Pell recipients
= Qutcome: Pell application and receipt rates increase by 15%, improving affordability
and retention for low-income students.

e Student-centered schedule
= Qutcome: 70%+ of students can access a full course load (morning, evening, hybrid,
or online) aligned with their needs, leading to higher completion rates.

e Increase English & Math completion in the 1st year
= Qutcome: The percentage of students completing transfer-level English & Math in
their first year increases by 20 percentage points, a key milestone for completion.

e Every student has a program map
= Qutcome: 100% of programs have clear program maps, and students in mapped
pathways complete degrees at higher rates.



