'@ il SANTA ANA COLLEGE

== INSTITUTIONAL EFFECTIVENESS
AND ASSESSMENT

Agenda
December 2, 2020
2:00 — 3:00pm
Zoom- https://cccconfer.zoom.us/j/97210888153

RSCCD Mission: The mission of the Rancho Santiago Community College District is to provide
quality educational programs and services that address the needs of our diverse students and
communities.

Santa Ana College Mission: Santa Ana College inspires, transforms, and empowers a diverse
community of learners.

Santa Ana College Vision Themes: I. Student Achievement; II. Use of Technology; III.
Innovation; IV. Community; V. Workforce Development; VI. Emerging American Community

1.  Introductions:

II.  Information:
A. Minutes from November 4, 2020 meeting

III.  Discussion:
A. Participatory Governance Handbook
B. Accreditation Standard I (focus on 1.B)
IV.  Action Items:
V.  Subcommittee Reports
A. Outcomes Assessment — Dr. Jarek Janio
B. Accreditation — Monica Zarske
C. Program Review — Jaki King

D. Enrollment Management- Dr. Jeffrey Lamb

VI.  Upcoming 2020-2021 Meetings — All meetings are the first Wednesday of the month from
2:00-3:00pm unless otherwise noted — Location- Zoom until further notice

February 10, 2021 (Second Wednesday) May 5, 2021
March 3, 2020 June 2, 2021
April 14, 2021 (Second Wednesday)
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