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SANTA ANA COLLEGE
Institutional Effectiveness and Assessment Commité
Agenda
July 19, 2011; £-105; 2:00-4:00pm

To: Distribution
From: Bonnie Jaros, Chair, Institutional Effectivenesd assessment Commiti

Santa Ana College Mission The mission of Santa Ana College is to be a leader apértner
in meeting the intellectual, cultural, technologicg workforce and economic developmen
needs of our diverse community. Santa Ana Collegeagpares students for transfer,
employment, careers andifelong intellectual pursuit in a dynamic learningenvironment.

Santa Ana College Vision Theme: I. Student Achievement; Il. Use of Technology; 111
Innovation; IV. Community; V. Workforce Development; VI. New American Community

I.  Approval of Minutes of June 14, 2011
[I.  Accreditation—Midterm Report
[ll. Strategic Plan Update with Budget and Facilities Aalysis S11
IV. Preliminary Discussion: College-Wide Strategic Plan 2007-201&id-Plan
Review Event F11
V. Planning and Budget /BAPF
VI. SACTAC Report
VII. Meeting Schedulefor Fall 2011
VIIl. Future Agenda
A. CollegeWide Strategic Pla2007-2015Vlid-Plan Review Event F11
B. Midterm Report Feedbac
C. Planning and Budget: BAM Update; Planning Model Batated Documen

(SAC)
Members:
Cecilia Arriaza  Denise Phillip cc: Dr. Erlinda Martinez
Carol Comeau John Zarske Dr. Raul Rodriguez
Paul Foster Mr. John Didion
Norm Fujimoto Dr. Jeff McMillan
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