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Santa Ana College Mission Statement: Santa Ana College inspires, transforms, and empowers a diverse community of learners. 
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	1.  WELCOME & INTRODUCTIONS 
	
	

	
	Welcome and self-introductions were made. 
	Meeting called to order at 1:33pm
Meeting adjourned at 2:48pm

	2.  PUBLIC COMMENTS
	
	

	
	· No public comments were made.
	

	3.  MINUTES
	DISCUSSION/COMMENTS
	ACTIONS/FOLLOW UPS

	
	Approval of September 15, 2026 Minutes
	Moved to approve: Alejandro Moreno
2nd by: Shannon Kaveney
Abstentions: None

	4. ACTION ITEMS
	DISCUSSION/COMMENTS
	

	
	AR 6700 Civic Center and Other Facilities Use – REDLINED (2ND Read) – Suzanne Freeman

· Suzanne Freeman presented AR 6700 – Civic Center and Other Facility Use for its formal second reading.

· The item was previously presented for a first read at the April 21st meeting.

· The purpose of the second read was to seek approval and forward the revised document through the appropriate approval process.

Major Changes to AR 6700

· A red-lined version was provided to identify the proposed revisions.

· Major changes included:

· Updates to definitions and statutory citations.

· Clarification of designated sites and administrators.

· Clarification of responsibilities assigned to the:

1. SAC Vice President of Administrative Services

2. SCC Vice President of Administrative Services

3. Assistant Vice Chancellor

· Fee adjustments and delegations intended to bring the procedure into compliance with the State Chancellor’s Office formula.

· Revisions to use rules and operational restrictions under Section 6700.4.

Use Rules and Operational Restrictions

· Section 6700.4 addresses:

· Non-monopolization of facilities

· Limits on pending applications

· Amplified sound

· Decorations

· Food and beverages

· Alcohol prohibitions

Committee Action

· No questions were raised following the presentation.

· Motion: Suzanne Freeman moved to approve AR 6700.

· Seconded by: Kristi Blackburn.

Vote

· The motion was approved with no opposition or abstentions noted.

· Action: AR 6700 was approved.

Action

· The approved AR 6700 will be forwarded to College Council.

· Norma Castillo will forward the item to Leisa Schumacher for College Council consideration.

	

	5. UNFINISHED BUSINESS
	DISCUSSION/COMMENTS 

	ACTIONS/FOLLOW UPS

	
	Cesar Chavez Building (A Bldg.) Update – Kristi Blackburn

· Kristi Blackburn reported that:

· The work group has met once.

· The faculty co-chair stepped down for personal reasons.

· Claire Coyne appointed Dr. Maria Aguilar-Beltran as the new faculty co-chair.

· Kristi will meet with Dr. Aguilar-Beltran and schedule the second work group meeting.

· Kristi will continue to provide updates to the committee.

Renaming of District Property – Jim Kennedy

· Jim Kennedy introduced a discussion regarding the renaming/naming of district property and facilities under the applicable Administrative Regulation (AR 6620) and Board Policy (BP 6620).

· The committee discussed the need for a more clearly defined process for naming facilities at Santa Ana College.

· Jim noted that a specific naming request was already before the committee and questioned whether a work group should be established to develop a formal college-level process.

· Members discussed the importance of transparency and community input, including whether the process should involve:

· SAC students and employees

· The broader community

· Local residents

· Alejandro Moreno noted that the existing AR is general and does not clearly establish parameters for naming or renaming facilities, such as:

· Whether a person must be deceased

· Whether a donation or specific financial contribution is required

· Other requirements that should be met before a naming request proceeds.

Formation of Naming Work Group

· The committee agreed that a work group would be appropriate to develop recommendations and guidelines for the naming process.

· Jim Kennedy requested representation from:

· Academic Senate

· Classified staff

· Students, if available

· Workgroup Volunteers:

· Suzanne Freeman

· Alejandro Moreno

· Kristi Blackburn

· Liliana Oropeza

· Additional classified representation and student participation were encouraged.

· Suzanne Freeman identified several areas that should be considered in developing the process:

· Wayfinding, operations, and emergency response

· Policy, governance, and due diligence

· Philanthropic and gift thresholds

· Legal protections, term limits, and revocation clauses

· Institutional mission, equity, and local heritage

Action Item

· Norma Castillo will send a scheduling poll to arrange the work group's first meeting.

Veterans Resource Center Student Lounge Naming Request Background – Brenda Estrada
· Brenda requested clarification regarding the proposed naming of the lounge in the John Acuña Veterans Resource Center (VRC).

· The naming of the VRC itself would remain unchanged.

· Brenda explained that:

· Tony DeLisa was a longtime member of the community and had a longstanding connection with the VRC.

· Through Tony DeLisa's daughter and the Stanley W. Ekstrom Foundation, the VRC has received an Evergreen Fund of approximately $25,000 annually.

· The fund is replenished as needed to maintain approximately $25,000 and provides financial assistance to students experiencing housing and financial challenges.

· The funds are administered through the Foundation's established processes.

· Over approximately eight years, the total donations have reached $198,500.

· Tony DeLisa was a veteran and regularly interacted with student veterans and shared his experiences with them.

· Following his passing at age 102, the Stanley W. Ekstrom Foundation expressed an interest in honoring him through a naming opportunity at the VRC.

· Brenda reported that staff and students were consulted and that naming the VRC lounge in Tony DeLisa's honor was supported.

· The proposed naming would be a new naming of the lounge, rather than a renaming of the VRC.

Lounge Use and Naming

· Brenda Estrada clarified that the space serves both as:

· A place for students to socialize and interact with peers; and

· A quiet area for studying, homework, tutoring, and other academic activities.

· The term "lounge" was selected based on terminology used at other colleges and because students preferred the designation.

· The space will be clearly identified and located near the flags in the VRC common area.

· The proposed signage will not affect the primary signage for the John Acuña Veterans Resource Center.

· Funding for the signage and related costs will come through the Foundation; VRC funds will not be used.

· A modest reception may be held to recognize the naming, with the family invited to attend.

Questions and Concerns

· Mark Ou expressed support for honoring Tony DeLisa but questioned whether the term "lounge" accurately reflects the space's primary function as a study and learning area.

· He suggested considering terminology that more clearly conveys the educational purpose of the space.

· Brenda Estrada stated that changing the name would require consultation with the students because they had supported the current designation.

· Alejandro Moreno clarified that College Council had already approved the request as presented, and that College Council's recommendation was that a formal process be developed for future facility naming requests.

· Brenda reiterated that the proposed name had been vetted with student veterans and that she wanted to honor their input.

· Liliana Oropeza expressed concern that "lounge" may not accurately describe the space because it functions as a quiet study area where students receive tutoring and complete academic work.

· Liliana also recommended greater student and staff involvement in the naming process and suggested including student veterans in the new work group.

· Brenda stated that the request had been fully vetted, while acknowledging the comments and concerns.

College Council Action on VRC Student Lounge Naming

· Jim Kennedy noted that College Council had already approved the naming request.

· The committee discussed its options, including:

· Taking no action

· Affirming College Council's action

· Making a recommendation back to College Council for a different action

Motion

· Motion: Kristi Blackburn moved to accept College Council's action on the item.

· Second by: Alejandro Moreno.

· Suzanne Freeman expressed support for accepting the action already approved and suggested that the concerns raised during the discussion could be addressed through development of a new Board Policy (BP) governing future naming requests.

Vote

· The motion was approved. The committee accepted College Council's action regarding the VRC Student Lounge naming.

· Opposed: One opposition noted.

· Abstentions: None noted.

Student Participation in Naming Work Group

· Jim Kennedy emphasized the importance of including student representation in the naming work group and potentially on the committee itself.

· Brenda Estrada offered to identify a student from her area who might be interested in participating.

· She stated that she is working with the Senator of Veteran Affairs with ASU/ASG regarding student participation.

Action Item

· Brenda Estrada will identify an interested student and coordinate with ASG regarding appointment to the work group. 

ADA Map Update – Suzanne Freeman

· Suzanne Freeman shared several examples of accessible campus maps being reviewed by Krystle Taylor, including:

· Mount San Antonio College

· San Elijo campus

· Portland Community College

· The Mount San Antonio College map includes 360-degree virtual tours, although it is relatively expensive.

· The Portland Community College example uses OpenMap, an open-source and free mapping platform.

· OpenMap allows users to:

· Navigate the entire campus.

· Select individual buildings.

· View information about specific buildings and spaces.

· Suzanne noted that OpenMap could potentially be developed internally using existing college resources and student classes.

· The goal is to provide an accessible campus map that makes it easier for everyone to physically navigate the campus.

Development and Next Steps

· Jim Kennedy expressed support for moving forward and asked what resources would be needed.

· Suzanne explained that the College would first need to select a preferred mapping format and then identify the resources necessary to develop it.

· Suzanne has prepared a preliminary workflow outlining what SAC would need to do if it elects to use OpenMap.

· Mark Ou noted that some existing campus/building maps may already be available through the College's existing systems, such as Onuma.

· Mark also emphasized that the final map should be mobile-friendly, since students and visitors are likely to use their phones while navigating campus.

· Jim agreed that mobile accessibility should be a priority.

· Suzanne reported that she had reviewed the map on a phone and found it effective.

· Committee members were encouraged to review the examples and provide feedback regarding usability and navigation.

· Jim requested that Suzanne provide an update at the next meeting and continue working with Krystle Taylor and potentially the Public Information Office.

· Jim indicated that a future recommendation, including possible funding, could be brought to the Planning & Budget Committee.

ADA Accessibility Training – Campus Accessibility Concerns

· Kristi Blackburn requested that ADA training be added to the next meeting's new business agenda.

· Kristi described an ongoing accessibility concern involving trash cans being placed near restroom doors, potentially obstructing egress for individuals using wheelchairs.

· Jim Kennedy stated that the issue is known and that custodial staff have been instructed to remove trash cans when they block restroom entryways.

· Shannon Kaveney explained that Facilities staff routinely remove trash cans that obstruct doors but noted that they are sometimes moved back by employees.

· Shannon emphasized that custodial staff are instructed not to prop doors open with trash cans and that Facilities continues to address accessibility concerns.

Campus-Wide Education and Awareness

· Kristi clarified that the concern is not with custodial staff but with employees who move the trash cans back into positions that may create accessibility barriers.

· She recommended broader campus education regarding:

· ADA accessibility requirements.

· Keeping egress areas clear.

· Accessibility as an equity issue.

· Kristi suggested signage on or near trash cans reminding employees not to place them near doors.

· Suzanne Freeman supported the idea of ADA training and suggested incorporating an experiential accessibility activity during Flex Week, such as having employees navigate the campus while experiencing mobility or other accessibility limitations.

· The activity could also help identify locations where additional wayfinding signs or other accessibility improvements may be needed.

Next Steps

· Jim Kennedy recommended continuing the discussion at the next meeting.

· The next meeting will include:

· An update on the accessible campus mapping project.

· Further discussion regarding the development and rollout of ADA accessibility training.

· Consideration of how training can be provided to employees who are most directly involved in addressing accessibility concerns.

· Suzanne recommended involving Krystle Taylor in the continued discussion.

Emergency Repair Contracting Workgroup Update – Suzanne Freeman

· Suzanne reported that the Emergency Repair Contracting Work Group has scheduled its first meeting for October 29th at 1:00 p.m.

· The group has not yet completed substantive work; scheduling the meeting was the primary activity to date.

· Committee members were encouraged to participate in the upcoming meeting.

· Suzanne emphasized the importance of the work group and noted that the College will have a new Chancellor, with the hope that emergency repair contracting will receive continued attention.

Facility Project Prioritization Workgroup Update – Suzanne Freeman

· Suzanne reported that the work group has met and reviewed the facilities project prioritization rubric.

· The group first clarified its goals, mission, and overall task before beginning its detailed review of the rubric.

· The group reviewed approximately three sections of the rubric, including how various factors are measured.

· A significant discussion focused on the number of students impacted by a facilities project.

· The work group agreed that facilities impact should be evaluated beyond student enrollment or FTE.

· Facilities such as the theater serve students as well as the broader campus community.

· Community-facing facilities also serve the surrounding community through events and programs.

· Examples discussed included the arts, gallery, music, dance, and planetarium.

· The group is continuing to review the rubric to determine:

· Whether the percentages assigned to each criterion are appropriate.

· Whether any important factors have been omitted.

· Whether the rubric can be applied effectively across different departments and types of facilities projects.

· Members were asked to stress-test the rubric against their own departments and specific issues to ensure it works broadly.

· The group also discussed conducting a practice scoring exercise before the rubric is implemented so members can calibrate their evaluations and apply the criteria consistently.

· Another work group meeting is scheduled for November, with the date to be shared. Members are invited to participate.

Connection to Facilities Master Plan

· Jim Kennedy thanked the work group for its efforts and emphasized the importance of the project.

· He noted that the College will soon need to update its Facilities Master Plan, and the prioritization work will support that effort.

ADA Restroom Accessibility

· Jim Kennedy addressed a related concern regarding ADA accessibility buttons for restroom doors.

· He confirmed that many campus restrooms, including restrooms in the library, do not have wheelchair-accessible buttons for automatic door opening.

· Jim noted that the restrooms have gone through the Department of State Architect (DSA) process and indicated that such buttons are not always required.

· He acknowledged that whether providing the buttons would nevertheless be a good practice is an issue the committee may wish to address.

· No additional information was provided at this time.


	

	6. NEW BUSINESS
	
	ACTIONS/FOLLOW UPS

	
	Rekey and Access Key Projects Update – Joe Melendez

· Joe Melendez provided an update on the campus rekeying project.

· The project is nearing completion, with two remaining areas expected to be completed between now and November:

· Child Development Center (CDC), Building B

· The Village

· Joe noted that the project has provided valuable lessons that will be applied to similar efforts at Santiago Canyon College.

· The project has improved key inventory and accountability, which had previously been limited.

· The project is aligned with Administrative Regulation (AR) 3501, which establishes procedures for key distribution and access.

· AR 3501 provides detailed information regarding:

· Key distribution.

· Eligibility for specific keys.

· The process for obtaining keys.

· Authorization and approval of keys by the appropriate chiefs.

· Joe encouraged employees to review AR 3501 for additional information regarding key procedures.

Access Control Project – Building D

· Joe provided an update on the separate access control project for Building D (Dunlap Building).

· The building has already been rekeyed as part of the current project.

· The existing cores will be removed and reinstalled as part of the access control work.

· Once completed, the building will transition to card readers, reducing reliance on physical keys.

Accessibility Improvements

· Joe noted that the rekeying project also provided an opportunity to address accessibility concerns.

· In several older buildings, traditional doorknobs were replaced with lever-style hardware, which is easier to operate and improves accessibility.

· Building T was cited as one example where this improvement was made.

· Joe described these accessibility improvements as an added benefit of the rekeying project and indicated that similar improvements will be incorporated at other campuses.

Knox Boxes

· Suzanne Freeman raised the need to inspect and restock the campus Knox boxes, which contain emergency keys.

· Joe indicated that master keys would likely be placed in the Knox boxes following completion of the rekeying.

Action

· Conformation regarding completion of the Knox box updates will be provided at the next meeting.

Communication Regarding Completed Buildings

· Alejandro Moreno recommended improved communication when individual buildings are completed.

· He noted that the Academic Senate was unaware that the Senate office had been rekeyed approximately two weeks earlier, resulting in an unexpected access issue for an upcoming project.

· Alejandro suggested that Facilities provide a status notification when buildings are completed so employees know when new keys may be required.

· Joe agreed and clarified that, at the time of the meeting, all Santa Ana College buildings had been rekeyed except:

· CDC Building B

· The Village

· Joe stated that completion updates will be communicated appropriately.

Project Recognition

· Jim Kennedy thanked Joe and the project team for their work.

· He noted that the rekeying project required significant coordination because of the large number of doors on campus and had been in development for approximately 10 years.

SAC Building Operating Hours – Fall & Spring 2026-27 – Jim Kennedy

· Jim Kennedy presented the College's current understanding of Santa Ana College building operating hours for committee review.

· Committee members were invited to identify questions, corrections, or additions to the operating-hours information.

· Sgt. Bobby Simmons requested a copy of the operating-hours schedule so it could be reviewed against the Genetec security schedule.

Action

· Norma Castillo will provide Sgt. Simmons with a copy of the building operating-hours schedule.

Phillips Hall

· Kristi Blackburn noted that Phillips Hall has historically been identified as closing at approximately 9:30 p.m.

· She noted that weekend concerts and performances may continue until approximately 10:00 p.m.

· Jim Kennedy recommended adding Phillips Hall as a specific notation to the building-hours list, with a 9:30 p.m. closing time, pending verification.

· Special events may require extended building access beyond regular operating hours.

Employee Access Before/After Operating Hours

· Mark Ou noted that the listed operating hours appear to reflect the automatic exterior door lock/unlock schedule.

· Science Center staff may need access to the building earlier than the scheduled public operating hours to prepare for classes.

· Bobby Simmons clarified that employees with appropriate access should be able to enter exterior doors and access their assigned rooms even when the building is otherwise locked or outside regular operating hours.

Action

· The Phillips Hall information will be added and verified, and the updated schedule will be provided to Bobby Simmons for review against the Genetec schedule.
	

	7. PROJECT UPDATES
	DISCUSSION/COMMENTS 
	ACTIONS/FOLLOW UPS

	
	Facility Planning, Construction & District Support Services Reports – Carri Matsumoto

Facilities Project Updates

· Carri Matsumoto provided an update on current District Facilities projects at SAC.

· Parking Lot 8 is approximately 95% complete, with remaining work targeted for winter break.

· A new FMR allocation was received for the Criminal Justice Academy undeveloped lot supporting Fire Technology.

· The updated allocation has been distributed and project priorities identified, including:

· Building T elevator modernization.

· Building L modernization.

· Lighting inverter repair.

· Phase 2 exterior improvement work at the CEC was completed as a scheduled maintenance project.

· Fire system repair work was also completed.

· A Form 3 was received to proceed with the AV upgrade, which is currently in planning.

· The Central Mall Shade Project is pending DSA review.

· The ground swales project is proceeding as a single-phase project to address City and code requirements.

· The gym speaker project is in the bidding phase

· Building L elevator has been converted from an FMR to a scheduled maintenance project, allowing the use of state funding.

· AV equipment replacement is scheduled to begin construction.

· ADA-related project information has also been updated.

Welding Program Canopy Project

· Joe Melendez provided an update on the Welding Program canopy project near Building K.

· Structural columns have been installed, and the structural framework is being erected.

· The project will provide exterior covered space for the Welding Program, which has been requested for some time.

· Joe reported that the project is progressing well and moving along.

Sustainable Committee

· Carri announced that the Sustainable Committee will conduct a field trip to the Mt. SAC Wildlife Sanctuary on November 13th.

· Committee members interested in participating were invited to sign up.

Electric Vehicle (EV) Charging Rates

· Carri requested additional feedback regarding the proposed adjustment to EV charging rates.

· The current rate does not fully cover operational costs.

· The applicable administrative regulation allows the Colleges to increase fees to cover operational costs.

· The current rate is $0.25, while the estimated break-even rate is approximately $0.29.

· The Facilities & Safety Committee at Santiago Canyon College discussed the issue and approved moving forward with a recommendation to its College Council.

· The proposed rate structure would be:

· $0.30 for the first year.

· $0.32 for the second year.

· $0.33 for the third year.

· The rates would then be revisited based on actual operational costs.

· Jim Kennedy noted the benefit of maintaining consistent EV charging rates across the Colleges.

· The committee expressed general support for bringing the proposal forward for formal consideration.

Action
· Norma Castillo will place the EV charging rate proposal on the agenda for the next meeting as an action item.
Continued Discussion

· Carri will provide the committee with the Santiago Canyon College proposal.

· Committee members were encouraged to communicate the upcoming discussion to their constituents, particularly employees who use EV charging stations.

EV Charging Capacity

· Jim Kennedy asked about the availability of charging stations and whether additional chargers may be needed at Santa Ana College.

· Carri noted that vehicles have a four-hour maximum charging period and that some users have reported that the current chargers are slow.

· Upgrading the existing chargers would constitute a separate capital project.

· Carri noted that new major capital projects must consider applicable code requirements for additional EV charging stations.

· The Orange Education Center is scheduled to receive 16 new EV charging stations, reflecting current requirements.

· Carri noted that the District selected consistent equipment across the campuses to promote equity.

· Future funding may provide opportunities to upgrade existing EV charging infrastructure.


	

	8. STANDING REPORTS
	DISCUSSION/COMMENTS
	ACTIONS/FOLLOW UPS

	
	Student Report – TBD

· No student representative was in attendance. 

Facilities Report – Shannon Kaveney

Tree Maintenance

· Shannon Kaveney reported that the College is approaching tree-trimming season.

· Following a job walk, the tree-trimming contract was awarded to Caseta Tree.

· Facilities is working to establish a schedule for tree trimming at:

· Santa Ana College.

· Centennial.

· Digital Media Center.

· Several trees were damaged or fell during recent weather events:

· One tree in Lot 7.

· Two trees in Lot 9.

· Approximately six trees near an entryway.

· The two trees removed from Lot 9 were replaced with the same species of coral trees.

· Facilities restaked the affected trees using a three-stake process to improve stability.

M&O Staffing

· Current vacancies include:

· One custodial position.

· One lead custodial position.

· Two senior custodial positions.

· Screening committees have been established, and the recruitment process is underway.

· Interviews were being scheduled for the lead custodial position.

· Once these vacancies are filled, Facilities expects to focus on replacing employees as retirements occur.

Grounds Maintenance

· Shannon recognized the Grounds team for its continued work beautifying the campus.

· The team recently completed improvements on the east side of Building D.

· Shannon noted that the team is accomplishing this work with five staff members serving four sites.

Work Requests

· From September 1 through October 1, Facilities received:

· 351 work requests

· 310 completed requests

· 41 open requests

· Since January, Facilities has received 2,884 work requests, averaging approximately 303 requests per month.

· Shannon encouraged employees to submit work requests whenever Facilities assistance is needed.

· Work requests help Facilities track workload and identify recurring problem areas.

· Paul reviews and assigns work requests throughout the day to ensure they are addressed.

Weather and Roof Preparations

· Suzanne Freeman asked Shannon to provide an update on Facilities' preparations for recent storms.

· Facilities staff inspected buildings with trees near or over rooftops and cleared debris from roofs.

· Facilities also addressed potential water intrusion concerns, including work performed on a building where previous leakage had occurred.

· The parapet was coated and other preventive measures were taken.

· No water intrusion was reported in the affected area following the most recent rain.

· Employees were asked to submit work requests if they observe:

· Water intrusion.

· Newly stained ceiling tiles.

· Wet ceiling tiles.

· Facilities will inspect reported areas after the rain has passed and determine whether roof repairs are needed.

· At the Sheriff's Academy, Facilities identified taller roofs requiring specialized equipment.

· A boom lift will be rented to safely access the rain gutters and perform the necessary maintenance.

Safety and Security Report – Lt. Mike Jensen

Great ShakeOut Drill

· Bobby Simmons reported on the Great ShakeOut earthquake drill conducted October 15 at 10:15 a.m.

· The drill was successfully completed at both Santa Ana College and Santiago Canyon College.

· One minor battery issue was identified in the Science Center and was resolved by replacing the low battery.

· The all-clear was issued at approximately 10:31 a.m.

· Centennial also participated and evacuated efficiently.

· Bobby noted that coordination and communication before the drill helped ensure a smooth evacuation.

Building Captain Radio Batteries

· New batteries have been received for building captain radios.

· Safety and Security will contact building captains and replace existing batteries so they have fresh batteries for 2026.

· The replacement is intended to reduce ongoing radio-related issues.

Safety Officer Staffing

· Final interviews are being conducted for three Senior District Safety Officer positions.

· Safety and Security hopes to complete background checks, onboarding, and placement by the end of the calendar year.

· Bobby Simmons reported that other safety and security operations are proceeding smoothly.

Risk Management Report – Don Maus

· Don Maus was absent.  No report provided.


	

	9. FUTURE AGENDA ITEMS
	DISCUSSION/COMMENTS
	

	
	· No future agenda items.


	

	NEXT MEETING
	November 17, 2026
	



SUBMITTED BY: Norma Castillo
SAC FACILITIES & SAFETY MEETING


Minutes – October 20, 2026


1:30p.m. – 3:00p.m.


Zoom Meeting
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