
 
 

 Parent Engagement Institute 
September 18 & 19, 2014 
The Hacienda in Santa Ana 

SCHEDULE-AT-A-GLANCE 
 

DAY 1 
 

8:30 a.m. Breakfast 

9:00 a.m.  

“How To” Sessions: 
• The role of parents in college and career planning: from 

parent involvement to empowering parents to be 
college-going agents and partners 

• The “Promotores” model of engagement  
• History and results of the Padres Promotores de la 

Educación in Santa Ana – Lessons Learned 
• Structuring a collaborative that can lead this program 
• Role of stakeholders 

Facilitated by a panel of: 
• School administrators 
• Counselors 
• Teachers 
• Parents 
• College administrators 

12 noon Lunch 
LEARNING LAB 

1:00 p.m. 

Opportunity to shadow Promotores in the community 
• In home visits  
• In pláticas/presentations (school-based and community-

based) 

Selected community sites 

3:00  p.m. 
Roundtable debrief with Promotores and preview template 
for strategic plan 

Facilitated by 
Promotores and Santa 
Ana Partnership leaders 

 

DAY 2 
 

8:30 a.m. Breakfast 

9:00 a.m.  
Padres Promotores present lesson from Padre a Padre 
manual.* Padres Promotores 

10:30 a.m. 
Guided strategic planning to develop a collaborative plan 
that supports a parent engagement program 

Facilitated by 
Santa Ana Partnership 
lead administrators 

12:30 a.m. Working Lunch: Roundtable sharing 

1:00 p.m. 
OPTIONAL Strategic Session: Small group technical 
assistance  

Facilitated by Santa Ana 
Partnership lead 
administrators 

 

* All participants receive a copy of the Padre a Padre manual. 


