Report prepared by Stephanie Clark, GP Faculty Coordinator
2.24.2020
GP Updates for President’s Cabinet
Events
1. Student Success Summit – March 20th – Am assisting Dean Maria de la Cruz and Mary Huebsch with this event’s planning. Career Ladder’s Project has assisted us in developing an agenda focused on student support and needs. This event will be open to all faculty and staff interested in finding out more about the Success Teams rollout. Roles, goals, and calendars will be addressed in this first meeting.

2. Non-credit Student Success Pathway Day (SCE) – March 27th – School of Continuing Ed. Is organizing their second Student Success conference. There is an expectation that 300 attendees will be on campus for this event and a portion of the agenda will include introducing students to CAPs, traits/skills, and aligned careers associated with each CAP. Credit faculty will be presenting this as a way of bridging our gap from non-credit to credit. 

3. New Faculty Institute – March 13th - Learning & Engagement team members met to identify an intentional path for educating our new faculty in equity-minded practices. We will be designing a syllabus template that we hope to share with the college. 

4. Learning & Engagement – CLP Innovation Lab – April 24th – Attending with the goal of developing a comprehensive faculty professional development plan. This is a day-long retreat hosted by Career Ladders Project at Cerritos College. Our hope is to define an intentional curriculum for training faculty, we intend to apply this to New Faculty Institute this year with the intent to scale and implement college-wide next year. 

Activities

· CAGP 2020-22 – Report – Step 2 – Applying to be a continuing college. Associated with ongoing work and plans for the next two years regarding GP. Some items were addressed in GP Exec. meeting, others are being refined from our SoAA document.

· Identified CIC Representatives to serve on Guided Pathways for 20-21 – We will need CIC and faculty buy-in to start making major changes in our curriculum evaluation process. Faculty-driven.
 
· Program Review – Assisted Jaki King with embedding Guided Pathways language and goals into program review documentation. This is ongoing. Shared some items from Accreditation Institute with her for insight into other colleges’ practices.

· Web Redesign – Ongoing project. Meet on a weekly basis, still trying to get the map page template published. 

· Maps for Early Decision – Ongoing project. Working with Ana Meckes in creating a OneNote notebook of our current maps for counselor use in Early Decision events in April. Counselors would like new maps reflecting the 19-20 Academic Year.

· Mapping – Trying to identify how to institutionalize program mapping. Ed Planning requires input from the Curriculum Office. Student Services cannot create courses or course placeholders, these must be done through Curriculum. Identifying personnel to do this work has been difficult. Hung Nguyen has shared that it takes approximately one hour to input a course sequence into Colleague. Course sequences can be used to auto-populate two-year plans for students.

· Starfish Implementation – Ongoing.  Serving as Faculty Liaison. – Team began identifying flags this week, and I encouraged the Functional Team to consider how customizing our interventions can align with our SCFF, including specialized interventions for students in Math and English, as well as students that have trouble meeting basic needs.

· ASCCC Accreditation Institute – Attended sessions:
· Accreditation 101 in a Guided Pathways Framework.
· Notes: Accreditation is focused on assessing/addressing student achievement and much of the work in Guided Pathways addresses the standards for Accreditation.
· Ensuring Learning, Maintaining Standards, and practicing Equity in the Classroom Through Curricular Processes.
· Notes: Santa Monica College used research to identify the largest courses on campus and drilled down to the largest 8 courses. Hosting a 1st Friday Faculty Institute for training faculty in Equity-minded practices. Includes Full-time and Part-time faculty, 75 faculty total, high-touch training, homework, etc… Regarding curriculum, they have started having the difficult conversations with faculty. 
· Using the Quality Focus Essay (QFE) as a Process for Planning and Innovation.
· Notes: This item is usually addressing something the college is already doing and plans on scaling. Aligning the project with ongoing research projects alleviates extra stress on Research. This project will require follow-up via a mid-term report. 
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· CAGP NCII 2020 Site Visits - March 18th, November 6th
· EdInsights Visit – March 23-25th
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