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The purpose of the Campus Cleanliness and Maintenance Workgroup is to oversee the development and abidance of a five-year Maintenance and Operations plan with annual measurable outcomes that adheres to evidence-based best practices (e.g. United States Environmental Protection Agency guidelines) and supports the mission, vision and key student success initiatives of the institution.

The Campus Cleanliness and Maintenance Workgroup:
· Interfaces with consultant(s) on the development of the five-year Maintenance and Operations Plan that includes appendixes comprised of handbooks with agreed upon standards for each trade under operations.
· Establishes annual goals/priorities given the limited resources available.
· Identifies measurable cleaning and maintenance outcomes in accordance with the goals/priorities at the beginning of each fiscal year and tracks monthly progress toward outcome achievement.
· Addresses issues that affect the achievement of outcomes and recommends solutions.

Membership: 	Faculty member, Co-chair
Director, Physical Plant & Facilities, Co-chair
Two (2) additional administrators
Four (4) Academic Senate representatives (appointed by Academic Senate)
Four (4) classified representatives (appointed by CSEA)
Student representative (appointed by ASG)
 

The Campus Cleanliness and Maintenance Workgroup meets on the second Monday each month at 10:30 a.m.

District Liaison(s):
Staff Support:
 	Committee members
Administrative Services
 

*The intent for the Workgroup is that it will eventually become a subcommittee of the Facilities Committee in accordance with the college’s participatory governance structure
