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Resolution S2025.12	
Endorse Updates to the 2025–2026 Faculty Prioritization Process

Moved:
Seconded: 

Whereas, the Faculty Prioritization Process is central to aligning faculty hiring with academic and institutional needs while promoting equity and transparency;

Whereas, the updated application and rubric streamline the process, eliminate redundancy, and ensure alignment with defined criteria;

Whereas, the revised timeline introduces structured opportunities for collaboration and dialogue among faculty, administration, and department chairs, while maintaining the faculty-led nature of final ranking decisions;

Whereas, the process strengthens accountability by requiring administrative rationale for the rejection or non-funding of prioritized positions, and calls for institutionalization through Senate By-law updates;

Resolved, that the Academic Senate for Santa Ana College endorses the proposed updates to the Faculty Prioritization Process for the 2025–2026 cycle;

Resolved, that the Academic Senate supports the implementation of these updates and their integration into Senate By-laws, with an assigned Executive officer to steward the process;

Resolved, that the Academic Senate affirms the faculty-led structure of the prioritization process, with administrators participating in a consultative role to support institutional context;

Resolved, that the Academic Senate will continue to assess and refine the process to ensure it meets the evolving instructional and equity-focused needs of the college.
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