Recommendations for Faculty Prioritization Process
Pre-application Process
· Rank all replacement and failed search positions above new hires (regardless of scoring)
· To have their own application form
· In Spring, prior to summer:
· Replacement or failed search requests should be made known to the Academic Senate president
· Acquire replacement outcomes from admin and inform Chairs
· If assistance is needed, Chairs request data from Research Department to create for them over summer and be available in Fall
· Dynamic form will be created and sent to Chairs 
Application
· Chairs submitting multiple positions to rank applications within their department
· Aligned application to rubric
· Formatting changes
· Removed some questions that were not directly connected to rubric criteria
· Removed additional applications for the same expertise within the department
· Added Librarian and IRSJ amendments
· Added question about needing a Temporary FT if position does not rank high and get funded
· Added examples and definitions for clarity for questions needing more context
· Added language for opportunity to provide how pandemic may still be affecting enrollment and fill rates, rather than asking for date beyond 5 years 
Rubric
· Aligned rubric to application
· Added Librarian and IRSJ amendments
· Rubric criteria to be weighted equally, due to the number of quantitative questions vs. qualitative
· Clarifying remarks added to criteria ranking to allow for qualitative remarks by Chairs to adjust quantitative priorities
Prioritization Ranking Day Timeline
1. Senators and Deans meet as independent groups to evaluate forms & gather any questions
2. Q&A Event
a. Chairs, Admin and Senators convene for Admin to ask Chair questions; Senators to ask Admin and/or Chair questions; Chairs may have an opportunity to make a timed one-minute summary of need
b. Admin leave to finalize their ranking; Senators and Chairs remain for any follow-up questions to Chairs without the presence of Admin
c. Admin and Chairs provide Senators their rankings and Senators create first-round ranking
d. Senators can call Admin back in to ask follow-up questions regarding ranking disparities
3. Final ranking to be established by Senators only; ranking does not have to align with the Admins
Guiding rationale: 
Process remains faculty-led with Admins serving in a consulting role, supporting faculty decision-making. Admin are there to legitimize the faculty process, supporting faculty/departmental needs and offer larger institutional viewpoints, as well as rationale for ranking disparities.
Additional Recommendations
· Prioritization Process updates should be added to Senate By-laws and assigned to an officer as a steward of the process
· President and Cabinet to provide rationale for:
· the rejection of any replacement positions;
· high-ranked positions not funded;
· positions funded that were not ranked high by the Senators
