To: SAC Academic Senate and Institutional Effectiveness and Assessment Committee
Fr: Program Review Committee 
Re: Academic Affairs Capstone Reviews for 2023-24
Date: May 26, 2025


As part of the 10+1, the SAC Academic Senate has purview over the processes for program reviews done by faculty. This work at Santa Ana College (“SAC”), nevertheless, falls under the purview of the Institutional Effectiveness and Assessment Committee. Capstone Program Reviews occur once every four years, although departments are expected to adhere to a yearly process. All reporting is done through Nuventive.   
Here is a summary of information collected from the following programs during their Capstone Program Review.
· Anthropology, Sociology, and Women’s Studies
· Art and Photography
· American Sign Language (ASL)
· Citizenship (Continuing Education)
· Computer Science
· Counseling Courses/Instruction (Student Services)
· Music
· Occupational Therapy Assistant (OTA)
· Political Science
We didn’t include Student Services or the School of Continuing Education in this report. As this was our first attempt at “reporting out,” we wanted to stick with a single group of programs. Perhaps, if the idea is well received, we can restructure the Program Review Committee a bit to include those programs in our next report. We also used ChatGPT to help summarize information from this group of reports. 
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[bookmark: _Toc1190685364]Goals
Here are goals reported out from each of these academic departments:
[bookmark: _Toc429896844]Political Science
1. Maintain a 90% Retention Rate Across the Department
2. Achieve a 70% “Pass” Rate Across the Department
3. Revise and Create Curriculum Consistent with UC/CSU Course Political Science Offerings
4. Update ADT degree to be consistent with C-ID and Cal-GETC changes
[bookmark: _Toc171270430]Occupational Therapy Assistant (OTA)
1. Increase the number of OTA students who earn their national OTA certification to become COTAs. Objective: 90% of OTA graduates will pass the national certification test within one year of graduation each year over the next four years.
2. Successful completion of two Level II Fieldwork rotations by 4th-semester OTA students. Objective: 95% of students will achieve a passing score on both rotations of Level II fieldwork each semester over the next 4 years.
3. Increase student success rates across all OTA courses. Objective: 95% of the OTA students will successfully complete OTA courses with a C or higher at the end of each semester over the next 4 years.
[bookmark: _Toc793631191]Counseling Courses/Instruction
1. Resubmit CNSL 150 and CNSL 175 course for C-ID approval and revamp curriculum practices to align with changes.
2. Institutionalize the summer bridge experience for new students using a noncredit CNSL 305 course.
3. Advocate via our union for our district to reinstate the right of full time Counseling faculty to teach as part of load to ensure continuity of services, integrate academic and counseling support, and enhance student success, retention, and completion.
[bookmark: _Toc1380193814]Music
1. Hire a new full-time Music Professor (Instrumental Ensembles) by Spring 2025.
2. Restore the instructional supply budget to pre-2019 levels.
3. Expand marketing and outreach, including hiring a full-time FPA marketing person.
4. Enhance web presence with videos of SAC ensembles.
5. Develop an area on the application for music group interest.
6. Organize student groups for recruitment performances.
7. Hire a part-time Theater Tech (Audio Engineer) for Phillips Hall.
[bookmark: _Toc1642096968]Art and Photography
1. Maintain a comprehensive full and part-time art faculty and generate a solid pool of highly qualified adjuncts.
2. Continue to evaluate, create, update and offer a full range of art courses and programs including art history, art appreciation, ceramics, drawing and painting, photography, mural, graphic design, sculpture, wood working, 2-D and 3-D foundations, illustration and jewelry.
3. Maintain and upgrade tools, equipment, and technology.
4. Increase enrollments through outreach, internal/external marketing, and curriculum offerings.
5. Develop better relationships with 4-year schools and increase the number of graduating art students who matriculate to the university level.
6. Identify and resolve facilities and safety issues in our classrooms and other instructional spaces.
7. Research and discuss ways as a department to better innovate how we teach and how to best implement using the latest industry standard technology
[bookmark: _Toc1373293507]American Sign Language (ASL)
1. Hire more full-time faculty.
2. Grow the Beginning Interpreting and Ethics 2 course.
3. Grow the program overall.
4. Offer more OER-ZTC courses for students.
5. Increase transfer students to UC.
6. Continue offering and growing honors courses.
7. Establish an ASL club and tutoring support.
8. Add a lab/extra LHE for ASL courses.
9. Revise the certificate to align more with student needs.
10. Investigate use of virtual reality (VR) to support ASL practice.
11. Provide tailored PD (professional development) for ASL instructors.
12. Revisit minimum qualifications for ASL instructors.
13. Increase success and retention rates.
[bookmark: _Toc285692076]Citizenship (Continuing Education)
1. Strengthen Community Partnerships: Expand partnerships with organizations like World Relief and collaborate with local agencies and Santa Ana College’s Legal Studies Department to provide comprehensive support.
2. Expand Class Locations: Offer Citizenship classes at more community sites, including libraries and community centers.
3. Introduce In-Person Hybrid Modality: Implement a format that combines face-to-face instruction with online learning.
[bookmark: _Toc56305821]Computer Science
1. Integrate Artificial Intelligence (AI), Machine Learning (ML), and Cybersecurity into core courses.
2. Offer specialized AI, ML, IT, and Cybersecurity courses such as deep learning, ethical hacking, and digital forensics.
3. Establish AI, ML, IT, and Cybersecurity Research Labs.
4. Forge partnerships with tech companies to provide internships, mentorship, and industry-relevant projects.
5. Launch new associate degree programs in AI, Database Management Systems (DBMS), Machine Learning, and IT Cyber Engineering.
6. Maintain and grow student clubs, including the Computer Science Club and Women in Computer Science (WICS).

[bookmark: _Toc1181631494]Commendable Practices and Strengths
Several commendable practices and strengths consistently emerge across departments. Here's what is working well and some areas for improvement:
[bookmark: _Toc624213382]Enrollment:
· ASL increased course sections by 50%.
· Citizenship saw a 162% rise in enrollment and 97% increase in FTES.
· OTA and Art/Photography noted stable or growing enrollments post-pandemic.
· ASL, Art, and Counseling use dual enrollment and high school outreach to attract students.
[bookmark: _Toc1345309186]Innovative Curriculum and New Offerings
· Computer Science launched certificates in AI, Data Analytics, and Cybersecurity.
· ASL introduced interpreting ethics, Deaf culture, and honors courses.
· Art expanded with commercial photography, mural arts, and illustration tracks.
· Counseling developed fieldwork and human services internship courses.
· CTE programs (e.g., Art, OTA, CS) are updating equipment and courses to align with workforce needs.
[bookmark: _Toc504315744]Use of Technology and Modalities
· ASL, Citizenship, and Counseling integrated distance education effectively, often using zero-textbook-cost (ZTC) and Open Educational Resources (OER).
· Music streams performances and creates instructional content online.
· Citizenship credits online expansion with its dramatic enrollment growth.
· Music, CS, and Art secured substantial funding for Mac labs, DAWs, and camera equipment.
· OTA and CS are using dashboards and simulation tools for real-world applications.
[bookmark: _Toc983774440]Student Support and Equity Efforts
· OTA maintained 100% completion in several fieldwork rotations.
· Counseling reported 94–96% success and retention in bridge/onboarding programs.
· Anthro/Soc/WS, Counseling, and ASL embed culturally responsive teaching and SLOs.
· Several programs emphasize disproportionate impact data to target improvements.
[bookmark: _Toc1616800371]Areas For Improvement
The following were some of the areas identified 
Aging or Inadequate Spaces:
· Art and Photography cited antiquated facilities in the C building, impeding student safety and learning.
· Music reported leaking roofs, faulty media cabinets, and insufficient practice rooms—students and faculty sometimes teach/learn outside.
· OTA mentioned constraints with lab and classroom space that limit growth and simulation.
Overdependence on Part-Time Faculty:
· Counseling has seen a 42% increase in part-time counselors, largely because full-timers are no longer allowed to teach as part of their load.
Limited Staff or Tools to Address Gaps:
· Several programs lack consistent SLO tracking, disaggregated data dashboards, or consistent equity-focused professional development.
Counseling Faculty Contract Change:
· Counseling full-time faculty are no longer allowed to teach as part of their load, severely impacting collaboration, curriculum development, and morale. This has affected continuity in curriculum support and limited faculty innovation in course delivery.
System-Level Bottlenecks:
· One department discussed a failed/stalled facilities request (to replace a visualizer with a camera/TV). 
· Two departments reported difficulties accessing research data tools, hindering program evaluation.
Underdeveloped Web and Social Media Presence:
· Several departments cite the need for better digital visibility and dedicated staff or training to build it.
Limited Community or K-12 Alignment:
· While many departments are pushing for dual enrollment, few have full pipelines or coordinated efforts with local high schools and community partners.
[bookmark: _Toc114768114]Budgets and Timelines
Several of the capstone reports mention difficulties related to timelines or budgets.

Music Department:
· There are significant budget constraints. The current supply budget is less than a third of what it was in 2019-2020, which affects everything from sheet music to instrument repairs. These financial limitations have made it hard to select materials based on instructional quality instead of cost.
· Facilities projects suffer from extreme delays, with one simple project taking years due to required state approvals (DSA), even though it could be done quickly by external contractors.
Art and Photography:
· The department reports inadequate lab fees and outdated equipment (e.g., kilns that are 20–40 years old). Faculty have been maintaining facilities without adequate M&O support or financial resources, reducing their time for instruction and affecting equity.
Citizenship Program:
· The program faces resource scarcity because it does not receive WIOA funding. This has led to challenges in staffing (loss of a coordinator) and insufficient technology for faculty and students.
· Budget limitations have delayed or complicated the replacement of outdated instructional technology and reduced the number of iPads available for students.
Occupational Therapy Assistant (OTA):
· The fieldwork coordinator role is under-resourced, leading to concern about compliance with accreditation standards. The vast geographic area and the number of placements make it difficult for the coordinator to support all students, indicating both staffing and time limitations.

[bookmark: _Toc898004950]Conclusion

To conclude, the programs above have laid out actionable and forward-thinking goals that reflect our shared mission to prepare students for transfer, employment, and civic engagement. At the same time, these reports make visible the impact of structural barriers—like outdated facilities, part-time faculty dependence, and access to institutional data—that limit our full potential.

This first attempt to synthesize Capstone Program Reviews across academic departments that submitted Capstone Reviews has revealed opportunities to improve and celebrate successes. With modest adjustments to committee structure and support, we believe future reviews can include a broader range of programs, including Student Services and Continuing Education.

We thank those who contributed to these reviews, and we continue to advocate that program quality remains a cornerstone of our work. We also encourage the Academic Senate and the Institutional Effectiveness and Assessment Committee to review this report and suggest ideas for improving its usefulness.
[bookmark: _Toc845966033]Upcoming Capstone Reviews:
The following Capstone Reviews are due in Nuventive by the last Friday in November 2025. Professional development on the process is scheduled during each PD Week at the beginning of the semester. Programs should also plan to use MS Teams to communicate with the Program Review Committee.  A link will be sent to do that. 

· Adult Basic Education (SCE)- Dr. Jesus Miranda
· Older Adults (SCE) -Dean Christine Kosko 
· Parent Education (SCE) -Dean Christine Kosko
· Occupational Studies (Bachelor's Degree) - Dawn McKenna
· Engineering
· Geology/Earth Science (two programs): Claire Coyne
· Dance: Heather Gillette
· Digital Media: Stephanie Clark
· Ethnic Studies- Rodrigo Valles
· History - Megan Lane
· Psychology - Ricardo Castillo
· Pharmacy Technology - Carolyn Slocum
· Nealley Library & Information Studies
· Library Technology
· Astronomy and Physics: Alex Natale
· EMT: Patrick Dibb
· Study Skills
· Athletics
· Kinesiology & Health
· Center for Teacher Education (Student Services)
· Admissions & Records (Student Services) - Mark DeAsis & Hung Nguyen
· MESA (Student Services) - Dan Ruiz
· PUENTE (Student Services) - Ann Lockhart
· University Transfer (Student Services) - Leo Pastrana
· U-Link (Student Services) - Courtney Beirne
· Academic Talent Search (Student Services) - Veronica Hurtado & Greg Toya
· Veterans (Student Services) - Brenda Estrada & Greg Toya
· EOPS/CARE (Student Services) - Deisy Romero


