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Criterion A: Percentage of load provided in the department/program by full-time faculty (Academic Depts/Counseling, DSPS, Library, Psychologists)
Refers to Questions 7 and 8.
A shortage of full-time faculty may limit a department/program’s ability to meet program, institutional, and site responsibilities such as committee work, program oversight, program review, academic support/student services, etc.
Select one of the following ratings:
· Higher Priority:
Less than 35% of the load in the department/program are taught by full-time faculty members.
· Medium Priority:
35-55% of the load in the department/ program are taught by full-time faculty members.
· Lower Priority:
More than 55% of the load in the department/program are taught by full-time faculty members.
Criterion B
Criterion B-1: Instructional Positions
Refers to Questions 9 and 10.
If requesting an instructional faculty, please provide a response for this criterion.
In instructional programs, enrollment and/or fill rate data post-COVID from 2021/22 - 2023/24 are relevant.
Select one of the following ratings:
· Higher Priority:
Section fill rates in the department/program are greater than 80%. Enrollment has been increasing over the last 3 years.
· Medium Priority:
Section fill rates in the department/program are greater than 70-80%. Enrollment has been fluctuating.
· Lower Priority:
Section fill rates in the department/program are less than 70%. Enrollment has been steady or declining.
Criterion B-2: Librarian Faculty
Refers to Question 11.
If a librarian faculty is requested, please provide a response for this criterion.
Based on 2023-2024 FTES (credit and non-credit), the Title 5 § 58724 standardsLinks to an external site. state that SAC should have 11.5 full-time librarian faculty.
Select one of the following ratings:
· Higher Priority:
Librarian: The number of FTEF is less than 30% of the Title 5 Section 58724 recommendation (3.0 full-time faculty librarians, per 1,001 to 3,000 FTES).
· Medium Priority:
Librarian: The number of FTEF is 30 - 60% of the Title 5 Section 58724 recommendation (3.0 full-time faculty librarians, per 1,001 to 3,000 FTES).
· Lower Priority:
Librarian: The number of FTEF is more than 60% of the Title 5 Section 58724 recommendation (3.0 full-time faculty librarians, per 1,001 to 3,000 FTES).
Criterion B-3: Counseling Faculty
Refers to Question 11.
For counselors, ratios of students served to full-time faculty are relevant. Per ASCCC’s Consultation Council Task Force on CounselingLinks to an external site., the Academic Senate recommends a counselor/student ratio of 1:370. 
Select one of the following ratings:
· Higher Priority
The counselor-to-student ratio over the last 4 years has been greater than 1:500, indicating a significant shortage of counselors.
· Medium Priority
The counselor-to-student ratio over the last 4 years has been between 1:370 and 1:500, indicating increasing strain on counseling services.
· Lower Priority
The counselor-to-student ratio over the last 4 years has been less than 1:370, indicating sufficient counseling support.
Criterion C
Only answer those questions that are applicable to the faculty requests. If the question does not apply, select N/A or Not Applicable. 
Criterion C-1: Accreditation or Licensing Requirement
Refer to Question 5.
Requested position is required to meet accreditation or licensing requirements.
Consider the following, when deciding to score this metric:
· Is the requested position included the Program/Department goals for 2022/2023 as a need to meet an accreditation/licensing requirement?
· Has sufficient rationale and detailed information from the accreditation and/or licensing agency been provided to justify the request for a new faculty hire?
Select one of the following ratings:
· Higher Priority
Position is essential for maintaining accreditation or licensing, with potential penalties if the position is not filled. 
· Medium Priority
Position helps support but is not critical to meeting accreditation/licensing needs. 
· Lower Priority
No accreditation or licensing requirements tied to the position identified. 
Criterion C-2 : Difficulty in recruiting adjunct faculty to address the staffing needs of the department/ program 
Refer to Question 8
· Higher Priority
Instructional programs: Critical courses required for degrees are not offered due to lack of adjunct faculty availability. Program viability is at risk due to adjunct faculty availability, and/or the program is negatively affected by the resources being invested in the training of each new hire. Full-time faculty routinely teach overloads.    
 Non-instructional programs: Critical services are not available due to an inadequate number of qualified adjunct faculty who remain in their position. The program is negatively affected by the resources being invested in each new hire. 
· Medium Priority
Instructional programs: Some required course offerings cannot be scheduled to meet student needs. Some course offerings or section offerings are negatively affected by adjunct faculty availability. 
Non-instructional programs: Some services are negatively affected by adjunct faculty availability or the ability to retain current adjunct faculty.   
· Lower Priority
Instructional programs: All required course offerings can be scheduled. No course offerings are negatively affected by adjunct faculty availability.    
Non-instructional programs: All services can be provided. No services are negatively affected by adjunct faculty availability. 
Criterion C-3: Gap in Content Expertise
Refer to Question 12.
Provide a response for this criterion if a program/department has identified content areas and/or subpopulations within the request
· Higher Priority: Program/department has no FT or PT faculty with necessary content expertise
· Medium Priority: Program has only PT faculty with necessary expertise.
· Lower Priority: Program has at least one other FT faculty with subject expertise, but additional faculty with such expertise required based on enrollment and fill rate data
Criterion C-4: Program Expansion Potential
Opportunities for program growth that could be achieved with a new hire (e.g., new courses, certificates, or degrees).  Refer to Question 13.
· Higher Priority
Significant opportunities for expansion that cannot be realized without hiring additional faculty. 
· Medium Priority
Some potential for new program development with additional faculty. 
· Lower Priority
No new program expansion opportunities identified. 
Criterion C-5: Program Review
Refer to Question 14.
· Higher Priority
The requested hire has a strong, direct connection to multiple or all of the department’s top 3 goals. 
The new faculty member is critical to achieving key departmental goals, such as program growth, curriculum innovation, or addressing student needs. 
Without the hire, the department would struggle to meet its goals or fulfill its mission effectively. 
· Medium Priority
The requested hire has a moderate connection to at least one of the department’s top 3 goals. 
The new faculty member would support some departmental priorities, but existing faculty could conceivably manage current and near-term goals without them. 
The hire would be helpful but not essential for achieving department objectives. 
· Lower Priority
The requested hire has little or no connection to the department's top 3 stated goals. 
The department can conceivably achieve its key priorities without the need for a new faculty member. 
The new hire is not critical for advancing long-term department objectives. 
Criterion D: Equity
Refer to Question 15.
Higher Priority
· The requested hire will play a central role in recruiting, retaining, and closing opportunity gaps for historically underserved, underrecognized, excluded, and underrepresented communities, as identified in SAC’s Student Equity Plan and Education Master Plan.
· The position is critical to achieving equity-focused departmental and institutional goals, including improving student learning, success, sense of belonging, and program completion for disproportionately impacted student populations.
· There is clear, documented evidence (from department data, Student Equity Plan, EMP, and/or discipline-specific equity priorities) that without this hire, the department’s ability to close equity gaps and meet SAC’s DEIA goals would be significantly hindered or delayed.
· The position significantly supports all three CCC DEIA outcomes:
· Cultural Diversity: Promotes diverse representation and perspectives.
· Promoting Equity: Actively works to remove structural barriers for students.
· Fostering Inclusion: Builds inclusive learning and work environments.
Medium Priority
· The requested hire has a moderate connection to equity-related goals, such as addressing a specific barrier for one or more student populations experiencing disproportionate impact.
· The hire would contribute to some aspects of the department’s or college’s equity initiatives but is not essential to their immediate success.
· Existing faculty and resources could partially address equity needs, though this hire would enhance capacity or allow for deeper engagement.
· The position supports at least one or two CCC DEIA outcomes, and the proposal includes some evidence of potential equity impact aligned with the Student Equity Plan and EMP.
Lower Priority
· The requested hire shows little or no direct connection to recruiting, retaining, or closing opportunity gaps for underserved or disproportionately impacted student populations.
· The department is likely able to meet current equity goals without this position, using existing staff or strategies.
· The proposal lacks specific evidence or alignment with SAC’s Student Equity Plan, EMP Goal 5, or professional equity-focused standards in the discipline.
· The position has minimal or indirect impact on CCC DEIA outcomes or may represent an untapped opportunity to integrate equity principles that is not clearly developed in the proposal.
 
Attribution: Criteria D descriptions were generated on April 16, 2025, by ChatGPT, and reviewed for accuracy and clarity. 


