	
	
	



Santa Ana College Full-Time Faculty Hiring Request Form
The following information will be used by the Faculty Priorities Committee in the ranking of faculty hiring requests. The Faculty Prioritization Canvas Course provides more information and details on the questions asked. Forms are due Friday ___, 2025 by 11:59 PM

1. Department:
2. Position title (e.g. Asst Professor of English, Counseling (50% General/50%Transfer):
3. Is this request for multiple positions of the same expertise? 
· Yes
· If yes, how many positions? ____
· No

4. Is this request for multiple positions within the same department but of different expertise? 

· Yes
· No

If yes, please submit a separate application for each position. Also, provide your department’s ranking of those positions below.
	Ranking
	Position Title

	Position 1
	

	Position 2
	

	Position 3 (if applicable)
	

	Position 4 (if applicable)
	

	Position 5 (if applicable)
	

	Position 6 (if applicable)
	



5. Position Type:
· Full-Time Tenure Track - Growth Position/New Program
· Full-Time Tenure Track - Accreditation/Licensing Requirement
Is there a penalty if position is not granted?
· Yes
· No
If yes, provide details as presented by the accrediting/licensing board.
· Full-Time Tenure Track – Fill Position held by Long-Term Temporary (LTT) to Avoid Vacancy
· 1-Year Temporary Full-time (Long Term Temporary or LTT)	Comment by Knight, Annie: Question for Claire: Should this be here? Doesn't a temp position go through a different process?

6. Number of Full-Time Faculty currently in Department:
7. If requesting, 1-Year Temporary Full-time, how many FT Faculty use
LHE release* to meet Load in 2023/2024?
* Faculty on:
1. pre-retirement load reduction, 2. reassigned time (Academic Senate, FARSCCD, Faculty Coordinators (DE, SEAP))
3. sabbatical, 4. load-bank leave, 5. other approved reductions/leaves
8. What year did the Department last submit a Request for New Faculty (Position type a. or b.)?
· Fall 2020
· Fall 2021
· Fall 2022
· Fall 2023
· N/A
a. Was your last request fulfilled? 
· Yes
· No
· N/A
b. If no, what rationale was provided (if any) for not approving the request?
9. Is your Dean/Assoc Dean/Director in support of this request?
· Yes
· No
	
	
	



If no, what rationale was provided?

Evaluation Criteria (see evaluation rubric)
Use the Prioritization Data Dashboard to answer the following questions. [Need updated dashboard link.]
7. FTEF is the Full Time Equivalent Faculty associated with the discipline's course oﬀerings for that semester. A regular full-time load expressed as 1.0 FTEF.	Comment by Manson, Andrew: I know we spoke at length about having the Research Office provide the relevant data -- a change which I approve of.  I would just ask we be aware that gathering the relevant data for each department may still involve some back-and-forth/collaboration with the Research Office, particularly when the data are poor, missing, or have been aggregated with other data.

One benefit for having chairs fill out these forms, is that it may force them into this collaboration, which is informative for both departments and Research. 	Comment by Knight, Annie: OK to resume numbering starting with 7 here?

Select Faculty Load/Fill and insert values for FTEF (FT&OL) and (PT) into the table. 
Senators: How far back should we go with data trends, and does the pandemic still need to be accounted for?

	
	2020/2021
	2021/2022
	2022/2023

	
	Num
	%
	SAC
%
	Num
	%
	SAC
%
	Num
	%
	SAC
%

	FTEF
(FT&OL)
	
	0.00%
	59.3

	
	0.00%
	60.0

	
	0.00%
	56.1


	FTEF
(PT)
	
	0.00%
	40.7

	
	0.00%
	40.0

	
	0.00%
	43.9


	Total
FTEF
	0.00
	100%
	100%
	0.00
	100%
	100%
	0.00
	100%
	100%



	
	2023/2024
	2024/2025

	
	Num
	%
	SAC %
	Num
	%
	SAC %

	FTEF
(FT&OL)
	
	0.00%
	55.5

	
	0.00%
	

	FTEF (PT)
	
	0.00%
	44.5

	
	0.00%
	

	Total
FTEF
	0.00
	100%
	100%
	0.00
	100%
	100%



8. Provide a summary of the trends observed in workload distribution between Full-time and Part- time (adjunct) faculty. Please include any factors that would have caused an increase/decrease in the workload distribution, including difficulty with recruiting adjunct faculty. 
	
	
	




9. Department/Program Enrollment Metrics
Please include below a screenshot of your metrics data from the research dashboard.


How has enrollment trended over the last ﬁve years with speciﬁc focus on the last two years? Please include any factors that may have impacted changes to enrollment, section number and FTES in your response. Do the changes experienced in your department follow what the College has been experiencing for the last two years?

10. Fill Rate
Please include below a screenshot of your fill rate data from the research dashboard.


How does the ﬁll rate compare to enrollment?
	
	
	




11. Non-instructional Position Requests (Librarians, Counselors, etc.): 
Skip to #12 for instructional position requests. 
	Comment by Knight, Annie: Consider rewording: "For non-instructional faculty positions:"
Counseling Faculty:
a. Student/Faculty ratio for the past 4 years, Divide headcount by number of full-time faculty.
i. For example: 8000 students divided by 3 full-time faculty = 1:2666.
1. The 2019 Student Success Scorecard reported Counseling Student Ratio 1:563 (data from Fall 2017).
2. From the Consultation Council Task Force on Counseling, the Academic Senate recommends a counselor/student ratio of 1:370 (ASCCC, 2003, p. 22)
b. Faculty to Student Ratio
	Metrics by
Academic Year
	2021/2022
	2022/2023
	2023/2024
	2024-2025

	Headcount
	
	
	
	

	# FT Faculty
	
	
	
	

	Ratio
	
	
	
	


c. For requests related to sub-populations provide details on the current counseling situation/structure with that subgroup and how ﬁlling this position will help address the unmet needs of these students.

Faculty Librarians:
a. Title 5 §58724 of the California Code of Regulations contains minimum standards for numbers of library faculty based on yearly full-time equivalent student enrollments, or FTES.
The California Community Colleges Board of Governors sets these minimums using the formula in Table below, and colleges should meet or exceed them.
	FTES
	Faculty Librarians

	<1000
	2

	1,001 – 3,000
	3

	3,001 – 5,000
	4

	5,001 – 7,000
	5

	Each additional 1K
	0.5


b. How many FT Faculty Librarians would Title 5 recommend for SAC?
c. Faculty to Student Ratio
	Metrics by academic year
	2021/2022
	2022/2023
	2023/2024
	2024-2025

	FTES
	 
	 
	 
	 

	# FT Faculty
	 
	 
	 
	 

	Ratio
	 
	 
	 
	 




12. Is there an existing gap in content expertise that a new hire would help ﬁll to signiﬁcantly increase program quality/service to students, retention of students to support completion/transfer goals?

13. Program Expansion and Facilities

a. Are there opportunities for program expansion (e.g. new courses, certiﬁcates, degrees, etc.) that can only be achieved with this new full-time position?
b. Is the requested position needed to aid in resource/facilities updates and/or expansion? 

· Yes 
· No	
If yes, please explain.

14. Goals
a. What are the top 3 goals/priorities of the department/program, as reported in your 2024 Annual or Capstone Program Review.
Goal/Priority 1: 
Goal/Priority 2: 
Goal/Priority 3:
b. How will a new hire support the department/program’s work towards meeting these goals/priorities?

15. How will this position contribute to the college’s commitment to recruiting, retaining, and closing opportunity gaps for our historically underserved communities as identified through SAC’s Student Equity Plan and SAC’s Education Master Plan? (Note to task force: Include links and update each year)	Comment by Knight, Annie: Future consideration: Refer to Research equity dashboard data? 
· Refer to the “Student Populations Experiencing Disproportionate Impact & Summary of Target Outcomes” portion of SAC’s Student Equity Plan, beginning on p. 13
· Also refer to “Goal 5: Equity” portion of the SAC Education Master Plan, beginning on p. 18, for a comprehensive list of disproportionately impacted student groups
 
Guiding questions:	Comment by Manson, Andrew: Would it be possible to incorporate these Guiding questions into the body of the original question itself?
· What specific gaps in equity does your department currently face, and how will this hire help address those gaps?
· What evidence can you provide per the Student Equity Plan, Education Master Plan, department goals, and other discipline-specific professional guidelines pertinent to student equity to substantiate how this new position will contribute to these efforts? 
· Note: CCC’s commitment to Diversity, Equity, Inclusion, and Accessibility measures progress with DEIA with the following core outcomes:
· Cultural diversity: Commitment to culture and policies that support people in all the ways their lives differ.
· Promoting equity: Removing advantages and barriers to provide everyone the same access to opportunities.
· Fostering inclusion: Students and employees feel supported and valued and are able to be their authentic selves.[1] 

[1]FAQ: What are the California Community Colleges' diversity, equity, inclusion and accessibility priorities? (CCC’s “Diversity, Equity, Inclusion, and Accessibility (DEIA): Our Commitment")

16. What 5 key points would you like the Faculty Priorities Committee to consider and discuss during the ﬁnal ranking event? Limit each point to 100 words. Note: This section will not be scored in the rubric.  

Key Point 1: 
Key Point 2: 
Key Point 3: 
Key Point 4: 
Key Point 5:



