Recommendations for Faculty Prioritization Process
Pre-application Process
· Rank all replacement and failed search positions above new hires (regardless of scoring)
· To have their own application form
· In Spring, prior to summer:
· Replacement or failed search requests should be made known to the Academic Senate president
· Acquire replacement outcomes from admin and inform Chairs
· If need assistance, Chairs request data from Research Department
Application
· Chairs to rank applications within their department
· Aligned application to rubric
· Formatting changes
· Removed some questions that were not directly connected to rubric criteria
· Removed additional applications for the same expertise within the department
· Added Librarian and IRSJ amendments
Rubric
· Aligned rubric to application
· Added Librarian and IRSJ amendments
Prioritization Ranking Day Timeline
1. Senators and Deans meet as independent groups to evaluate forms & gather any questions
2. Q&A Event
a. Chairs, Admin and Senators convene for Admin to ask Chair questions; Senators to ask Admin and/or Chair questions
b. Admin leave to finalize their ranking; Senators and Chairs remain for any follow-up questions to Chairs without the presence of Admin
c. Admin and Chairs provide Senators their rankings and Senators create first-round ranking
d. Senators can call Admin back in to ask follow-up questions regarding ranking disparities
3. Final ranking to be established by Senators only; ranking does not have to align with the Admins
Guiding rationale: 
Process remains faculty-led with Admins serving in a consulting role, supporting faculty decision-making. Admin are there to legitimize the faculty process, supporting faculty/departmental needs and offer larger institutional viewpoints, as well as rationale for ranking disparities.
Additional Recommendations
· Prioritization Process updates should be added to Senate By-laws and assigned to an officer as a steward of the process
· President and Cabinet to provide rationale for:
· the rejection of any replacement positions;
· high-ranked positions not funded;
· positions funded that were not ranked high by the Senators
Questions
1. Do temporary FT applications belong in this process?
2. How should the Rubric Criteria be weighted in the scoring process?
3. Historically, how many years should FTEF, enrollment, and fill rate be measured? Does Pandemic or pre-Pandemic data still need to be included?
4. Thoughts on evaluating per criteria or evaluating per application?
5. How should Admin be selected for the process? Assigned by the College President or Faculty chosen?  If selected by Faculty, what would be the criteria?  Relevant to positions being requested?
