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Business Meeting Agenda
Tuesday, February 25, 2025 ~ 1:30pm – 3:30pm
Location: JSC-219 (For Senators & Guests) / Hybrid (For Guests) via Zoom: 873 8734 6572 
Attendance: Christina Axtell, Steve Bautista, Michael Buechler, Ann Cass, Susan Hoang, Darren Hostetter, Louise Janus, Jill Kapil, Sara Kelley,  Annie Knight, Katie LaBreau, Michael Levine, Andrew Manson, Reza Mirbeik, Lisa Mckowan-Bourguignon, Trudy Naman, Arjun Nair, Alexander Natale, Kathy Nguyen, Helen Serrano, Gabe Shweiri, Kim Smith, Brian Sos, Justin Tolentino, Madeline Grant, Suzanne Freeman, Bao Han Nguyen, Jenn Boulagjame, Song Graham, Tommy Strong, Jennie Beltran, Andrew Barrios, Merari Weber, Amberly Chamberlain, Claire Coyne


Preliminaries	 
1. Call to Order – 1:30 pm
Claire Coyne expresses gratitude to faculty, classified, and students for showing support during BOT meeting
2. Parliamentarian Procedure Update 
3. Approval of Agenda 
1st - Steve Bautista
2nd - Louise Janus
Approved
4. Introduction of Guests (if any)
Krystle Taylor
5. Public Comments – Limited to 3 minutes per person and 10 minutes total  
Amberly Chamberalin – apologizes to Health and Wellness Center for previous comments about services
Kim Smith – thanks faculty for learning and spreading information regards rights
Jill Kapil – on behalf of psychologists, thank faculty for support. Jill will be the only full-time psychologist if the newly hired psychologists’ contracts are not renewed, which that would limit the services the Health and Wellness Center can offer
6. Approval of Minutes
a. Spring 2025 Academic Senate Retreat
1st – Christina Axtell
2nd - Susan Hoang
Approved
b. February 11, 2025
1st - Susan Hoang
2nd - Andrew Manson
Approved
Special Reports
1. SAC ASG													Jenn Boulagjame
Han Nguyen – club rush March 3rd and 4th. Screening Malcom X on 2/27 for Black History Month. Students attending conference in DC with SCC. Women’s History month event in collaboration with History Dept. Undocumented student trainings. Formed a cleanliness committee	
2. SCC Academic Senate										Song Graham		
Passed two resolutions to support equity, health and wellness center, and older students program	.
3. FARSCCD													Madeline Grant/Kelvin Leeds	
Thank for the faculty for their support and FARSCCD team. The decision about renewing the psychologist’s contract has been delayed until the next BOT meeting. Next bargaining team meeting is today. If chairs have completed work during summer or intersession, please give your deans your hours so you can be compensated.
Darren Hostetter – is there a deadline for turning in hours?
Madeline Grant – the sooner the better
Amberly Chamberlain – does the work have to be pre-approved?
Madeline Grant – send those emails along with the hours
Song Graham – does SCC have a designated amount?
Madeline Grant – we have not checked with SCC
Old Business – Action Items
1. Resolution S2025.01 Recommendation of Ongoing Professional 
Learning for Inclusive and Equitable Meeting Facilitation Practice
(Second Read)												Annie Knight
Thanks for the feedback. Changes were made to the Resolved statements
1st – Amberly Chamberlain – move to approve
2nd – Susan Hoang
Claire Coyne – did you discuss this resolution with the constituent groups listed?
Susan Hoang – no, but we can
Claire Coyne – I recommend bringing this to the PD committee
Approved
2. Bylaws Revision (Second Read)								Merari Weber
1st – Kim Smith
2nd – Susan Hoang
Approved
New Business – Information/Action
1. Resolution S2025.02 in Support of Retaining Full-Time Clinical 
Psychologists at Santa Ana College (First Read)					Steve Bautista
1st – Steve Bautista – move to waive second read
2nd - Susan Hoang
Kim Smith – it specifies the positions and not the people, correct?
Steve Bautista – yes, that’s correct
Madeline Grant – are the positions being removed from the org chart or are the people being removed from the positions?
Claire Coyne – there may not be two positions on the org chart. There’s no directive for the Senate president.
Christina Axtell – the concern is about losing these people and how the process was done. Maybe add another resolved statement address the process
Kim Smith – the process should be clarified 
Madeline Grant – both positions are on the org chart. There would be an evaluation of the department if the administration decides we don’t need certain positions after hiring them
1st - Kim Smith – move to table resolution today, incorporate feedback and then have an online vote
2nd - Merari Weber
Claire Coyne – I did not support the president’s position and would like that included in the revised version
Jennie Beltran – may want to incorporate how this could affect programs. Reasonable consideration 
2. SAC Website Updates by Digital Media and ITS					Young Kim / Kimberly Perna
Discusses updates regarding SAC website. Actively working on SCC and SAC websites. SAC website has not been updated in a long time. Every page is being reviewed. Being trained by Modern Campus and then sending tickets about the website to Modern Campus. To migrate information to the new site, some of the content may need to be revised
Merari Weber – does this include Continuing Ed?
Kimberly Perna – yes
Young Kim – shows template website while Kimberly explains design layout
Amberly Chamberlain – have faculty and students been involved?
Kimberly Perna – it went through Cabinet and there was a web committee years ago about the design of the website
Gabe Shweiri – in the past faculty were trained to update the website
Young Kim – content updates will be completed by the web team and any updates will be submitted through tickets
Susan Hoang – will you release the site architecture so we know where certain pages are?
Kimberly Perna – the menus and links are placeholders for now
Susan Hoang – the library faculty has maintained its own website and would like to make sure we work together
Kimberly Perna – our current sites have many accessible issues and people will get training 
Amberly Chamberlain – the theater department Is concerned about a ticket system and how quickly the response will be. The lack of distinct pages also concerns the theater department where creativity is important
Jenn Boulagjame – would it be possible for this to be presented to ASG?
Kimberly Perna – we are open to presenting 
3. Resolution S2025.03 Establish an Inter-Tribal Educational 
Advisory Board at Santa Ana College							IR&SJ Representative
4. Support Senate Funding of UndocuAdvocate Training				Claire Coyne
Merari Weber – funds would be coming from PD?
Claire Coyne – it could be from PD or Senate if it is approved
Affirmed
Reports 
1. Officers 
a. President											Claire Coyne 
Addressing public comments, Vista Meridian updates including defacing of property, VRC renaming date has not been determined, College Council meeting with 2 reorganizations and 18 BPs/Ars, AI Fellows, Enrollment updates
Jeff Lamb – updates on the fraudulent students process and enrollment
Darren Hostetter – has there been anything don regrading investigations or enforcement?
Claire Coyne – the state chancellors office should be looking into this
Tommy Strong – what are the financial implications if we are adding students after census date? Is A&R streamlining the process to move students into our classes?
Jeff Lamb – we will take a financial hit
Lisa McKowen-Bourguignon – how can a real student be removed from the fraudulent student list?
Claire Coyne – the direction I have been given is to go to A&R
Michael Buechler – it would be helpful to have more specific dates
James Martin – it seems to discourage waitlisted students and an auto-add system may be helpful
Ann Cass – counseling has taken students to A&R, but can only do so much for the students without faculty assistance
Claire continues presentation: Student Success Conference, Transfer Summit
b. Vice President Culture and Engagement					Amberly Chamberlain 
c. Vice President Community Operations					Merari Weber 
Distinguished faculty presentations
d. Historian											Andrew Barrios
Concerns about faculty not receiving senate reports. Senate reports can be given in person during department/division meetings or through email
2. Standing Committee Chairs 
a. Curriculum and Instruction Council 						Danny Peraza
List of courses up for quad reviews. Kristin and Danny will hold workshops. Updates to Common Course Numbering
b. DE Advisory Group									Jaki King
c. Intersectionality, Race and Social Justice Advisory Group		IR&SJ Representative
Maria Aguilar Beltran – IRSJ discussed and finalized resolutions that were presented earlier. DEIA faculty prioritization process, drafting another resolution, revising IRSJ PG handbook
d. Professional Development Council						Susan Hoang/Merari Weber
PD Council has not met yet. Please complete roster attendance from PD Week. We have a book study that we are beginning and planning starts Wednesday. Thank you, Amberly, for the onboarding process. Looking into a more transparent process for conference requests.				
3. Participatory Governance Co-Chairs 
a. Facilities & Safety										Suzanne Freeman
Discussing of dismantling campus maintenance subcommittees. 11 facility positions have been filled with 4-6 more people coming on. Looking into update facility request software to provide more updates. 1.7 million for alarm system. Various updates about campus
Amberly Chamberlain – does the FMR deadline live somewhere?
Merari Weber – can an evacuation map be sent out to faculty?
b. Planning & Budget									Tommy Strong
Set the first date for the workgroup for the financial dashboard. Please send request for the dashboard. Dr. Nery approved workgroup to review budget assumptions.
c. SACTAC												Jason Sim
d. SEAP												Chantal Lamourelle
e. Guided Pathways										Tanisha Burrus
Continuing Ed.
Reza Mirbeik – going through reorganization and will have a presentation in March
For the Good of the Order: Announcements/Upcoming Events & Adjournment  3:29pm
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