
  

Santa Ana College 
Guided Pathways 

 
Steering Committee Meeting 

MINUTES 
January 10, 2019 

1:30 – 3:30pm 
D-105 

 
“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 

 
Meeting called to order at 1:36pm by Fernando Ortiz 

 
I. Welcome and Introductions 

 
II. Upcoming Events: 

 
A. Student Learning Outcome Symposium – January 25 at Santa Ana College 
B. California GP Institute #5 – January 31-February 2 in Riverside 
C. IEPI GP Workshop – February 4 in Burbank 
D. EdInsight Site Visit – March 5th 

i. Focus Groups comprised of Administrators, Faculty, Classified 
ii. Contact Fernando if interested. 

 
III. Professional Development Week: 

A. GP Forums – Full-time Faculty, Adjunct, Classified 
B. GP Update Convocation Presentation 
C. Breakout Sessions – HoM/Growth Mindset 

 
IV. Revisiting our New Operating Model 

A. Guided Pathways Core Team 
B. Guided Pathways Steering Committee 
C. Four Implementation Teams 

a. Advising 
b. Entry 
c. Program Mapping 
d. Student Support 

D. Two Support Teams 
a. Data and Assessment 
b. Communication 

 
V. Guided Pathways Essential Practices Overview 

 
VI. Team Work (complete and return form before you leave) 

A. Action plan for February 14 
B. Update member list and spring meeting time schedule 

 



 

Adjournment at 2:30pm 
 
GP Steering Committee Spring Meetings: Dates:  Feb. 14, Mar. 14, Apr. 18, and May 9 
 Time: 1:30 – 3:30pm 
 Room: TBD 
 
     

 
Guided Pathways provides a supportive college environment that allows students to 

confidently and successfully achieve their academic goal in a timely manner 
by providing a clearer path to a career of value. 
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