Santa Ana College
Guided Pathways

Steering Committee Meeting
AGENDA
December 13, 2018
1:30 — 3:30pm
A-130

“Santa Ana College inspires, transforms, and empowers a diverse community of learners”
l. Welcome, Introductions, and GP Updates

. “91-Day Challenge” Presentations:

A. Entry

B. Academic Clusters
C. Program Mapping
D. Advising

E. Student Support

F.

Communication

II. Beyond the 91-Day Challenge
A. Guided Pathways Operating Model

B. Main Roles of Implementation Teams
Adjournment
GP Steering Committee Spring Meetings: Dates: January 10, February 14, March 14,

April 18, and May 9
Time: 1:30 — 3:30pm
Room: TBD
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Guided Pathways provides a supportive college environment that allows students to
confidently and successfully achieve their academic goal in a timely manner
by providing a clearer path to a career of value.



