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Guided Pathways Steering Committee Minutes
December 4, 2024 / 9 am -11 am

APPROVED 3.5.25

Meeting attendees (20): Helen Barriere, Rosa Bernal, Tanisha Burrus (Co-Chair), Claire Coyne (Co-Chair), Daniel Cristobal, Rick Corp, Janet Cruz-Teposte Ed.D., Maria Dela Cruz, Ph.D, Marvin Gabut, Ph.D., Alex Guerrero, Chantal Lamourelle, Cecilia Lorenzo (student rep/credit), Osiel Madrigal, Ed.D., Leo Pastrana,  Refugio Rodriguez, Ed.D, Anushi Seneviratne, Greg Toya, Ed.D., Rosa Villalpando, Christina Kim Wagner, Timothy Winchell, Ed.D.
1.0 Procedural Matters
1.1 The meeting was called to order by Tanisha Burrus at 9:06 am
1.2 Approval of Meeting Agenda - December 4, 2024
· Claire Coyne called for a motion to approve the agenda. Maria Dela Cruz, Ph.D. made the motion, seconded by Leo Pastrana. The agenda was approved with no objections or abstentions.

1.3. Approval of Minutes-Meeting on November 6, 2024. 
· Clarie called for a motion to approve the meetings. Maria Dela Cruz, Ph.D. made the motion, seconded by Rick Corp. Amendment Request: Rosa Bernal requested an amendment to the meeting minutes under Pillar 4. She noted that the section highlighting collaboration with team members omitted key contributors. She requested that Dr. Daniel Martinez and herself, Rosa Bernal, be added to the list of individuals involved in the work. The minutes were approved with no objections or abstentions.

1.3 Introductions & Brave Space Guidelines
· New Staff Introduction: Alex Guerrero, Student Services Coordinator in Center for Teacher Education& Future Educators Success Coach (guest)



2.0 Informational Items
2.1. GP Pillar Subcommittee Updates:
· Pillar 4: Ensure Learning (Led by Dr. Toya & Dr. Rodriguez): The Math Department's Standards-Based Grading Pilot reduced drop rates by 10% in Math 140S and 20% in Math 219S. The Equitable Grading Community grew with five new faculty members, focusing on Grading for Equity. Peer Success Coaches (6–8 students) will start in Spring to assist peers, and faculty have increased office hours in Affinity Centers. Next, the team will develop a campus-wide survey to assess awareness and participation in equity-focused programs. They also plan to strengthen partnerships between the Math and Psychology departments to enhance support for statistics courses. They will explore ways to integrate assessment practices across disciplines to improve learning outcomes.

· Pillar 3: Stay on the Path (Led by Dr. Gabut): The Pillar 3 team is focused on supporting student persistence and completion. A key initiative is the Sense of Belonging Assessment, developed in collaboration with Dr. Martinez and Dr. Powers, to create an institution-wide survey measuring student experiences and engagement. Additionally, a survey is in progress to evaluate the effectiveness of affinity groups in supporting student success. Despite these efforts, the team faces challenges in accessing updated institutional dashboards that track persistence and completion rates, which are essential for data-driven decision-making. Another priority is improving methods for tracking student success within affinity programs to identify retention trends and implement targeted support strategies. Moving forward, the team wants to use these data insights to enhance student engagement and make sure that all students receive the resources needed to stay on their academic path.

· Pillar 2: Enter the Path (Led by Greg Toya & Refugio Rodriguez): The Early Decision Program exceeded its participation goal, achieving 88% student engagement. Efforts are underway to establish baseline data for articulation agreements and credit/non-credit pathways as part of the School of Continuing Education integration. Some action items include strengthening communication with noncredit partners to improve faculty awareness and engagement and enhancing tracking of students transitioning from noncredit to credit programs.

2.2. SEAP Update: Highlighting Connections with Guided Pathways (by Chantal L. Faculty Equity Coordinator)
· The SEAP update from Chantal Lamourelle  focused on the recent Equity Fair, which had 155 student participants and strong support from student services. Many students who attended were unfamiliar with their Career and Academic Pathways (CAPs) or the resources available to them, so the event helped bridge that gap. Staff used tablets to guide students in identifying their CAP and accessing their CAP Canvas shell, which many hadn’t realized existed.
· A major takeaway was the need for better onboarding and communication, so students are aware of their pathway, available support, and key services like the affinity centers and childcare options. Chantal emphasized that these fairs provide a great opportunity to connect students to academic and student support resources, and future events will continue to refine outreach strategies. She also plans to collaborate with counseling and student services to improve how students receive essential information upfront.
 
2.3 Success Teams Update: 

· Tanisha Burrus reviewed recent activities, including the Future Educators CAP Month, which featured the Road to Teaching Conference: RTTC Teaching Conference with 140 attendees, 17 workshops, and 12 educational partners. Helen Barriere provided updates on STEM CAP Month in April, which will include faculty-led workshops, a student-hosted science fair, and a collaboration with Chapman University.


· Starfish Progress Survey: Daniel Cristobal noted increased student engagement and emphasized the impact of early interventions through progress surveys. A key discussion focused on Starfish progress surveys and their role in connecting students to critical services. Helen Barriere shared a case where a student was unknowingly enrolled in a course, underscoring the importance of faculty-provided details in helping success coaches offer targeted support. Chantal Lamourelle emphasized the need for proactive outreach, noting that success coaches often go beyond standard referrals to ensure students receive proper assistance.

· Discussion took place about expanding outreach through text messaging. Helen Barriere expressed interest in using the Regroup platform to send individualized texts, as students may respond more readily than to emails or calls. However, Tanisha Burrus pointed out the staffing limitations could make large-scale texting challenging. 

           2.4 Spring Semester 2025 Meetings Dates: March 5, April 2, & May 7
· Upcoming Guided Pathways Meetings: January & February meetings canceled—next meeting in March 2025. During this time, the co-chairs will check-in with each subcommittee.
             
         3.0 Appreciation & Adjournment
· The meeting was adjourned at 10:52 AM.
· Transfer Center Mixer: Today from 3–5 PM in the Career Center.
· Student Success Conference: Confirmed for March 14, 2025.
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