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Guided Pathways Steering Committee 
Meeting Minutes
March 5, 2025 / 9:00 am -11:00 am

Final
Meeting attendees (21): Helen Barriere, Tanisha Burrus (Co-Chair), Claire Coyne (Co-Chair), Rick Corp, Janet Cruz-Teposte Ed.D ,Maria Dela Cruz, Ph.D, Brenda Estrada, Ed.D., Marvin Gabut, Ph.D., Susan Hoang , Vaniethia Hubbard Ed.D., Dr. James Kennedy, Ed.D., Chantal Lamourelle,  Osiel Madrigal, Ed.D, Vanessa Orozco-Martinez, Leo Pastrana,  Kristen Robinson, Refugio Rodriguez, Ed.D, Parisa Samaie Ed.D., Greg Toya, Ed.D., Tammie Velasquez (Regional GP Coordinator), Christina Kim Wagner

1.0 Procedural Matters
1.1 The meeting was called to order by Claire Coyne at 9:03 am.
1.2 Approval of Meeting Agenda – March 5, 2025
· Claire Coyne called for a motion to approve an amendment to the agenda to move item 2.2 from Informational Items to right after the Brave Space Guidelines (1.5). Maria Dela Cruz, Ph.D. made the motion, seconded by Leo Pastrana. The agenda was approved with no objections or abstentions.

1.3. Approval of Minutes-Meeting on December 4, 2024. 
· Claire called for a motion to approve the meetings. Maria Dela Cruz, Ph.D. made the motion, seconded by Christina Kim Wagner.  The minutes were approved with no objections or abstentions.

1.4 Introductions & Brave Space Guidelines
· New Attendees & Guest: 
· Dr. Brenda Estrada, Director of Special Programs-Veterans Center introduced herself to the committee. She will join us regularly to give input regarding the Veterans population. 
· Susan Hoang is the Faculty Professional Development Coordinator (voting member)
· Tammie Velasquez (Regional GP Coordinator)




2.0 Informational Items
2.1. GP Pillar Subcommittee Work Session & Updates:
· Pillar 1: Clarify the Path: Brief introduction of the goals was given by Dr. Dela Cruz:  1) Increasing student transfer rates by 2%. 2) Raising campus-wide awareness of ADTs through marketing in the SAC catalog. 3) Focusing on closing equity gaps for male students.
· Progress Report after Work Session: (see attached report)

· Pillar 2: Enter the Path: Brief introduction of goals was given by Dr. Greg Toya:  (1) achieving 75% participation in SAC’s Early Decision program with students remaining enrolled after census, (2) increasing Black/African American student enrollment from 26 to 43 through the U2 Scholars program, (3) fostering a sense of belonging and community for disproportionately impacted students, (4) tracking faculty engagement with noncredit programs, and (5) increasing the number of articulation agreements to support noncredit-to-credit transitions. We’re also preparing for the upcoming Student Success Conference.
· Progress Report after Work Session: (see attached report)
· Dr. Kennedy shared: School of Continuing Education (SCE) students need support both during their time in noncredit programs and as they transition to credit programs. Tanisha Burrus recently joined a meeting at Centennial to discuss this work. Year one focuses on outreach, counseling, workshops, and tours to prepare noncredit students for the transition—framed as the Building Bridges CAP. Year two emphasizes continued support post-transition to ensure students take the right classes, access resources, and receive help with any challenges they face.

· Pillar 3: Stay on the Path: Brief introduction of goals was given by Dr. Marvin Gabut: (1) increase persistence rates for male students, (2) improve completion rates for male students, and (3) expand access to ZTC degree pathways to reduce financial barriers and support student success.
· Progress Report after Work Session: (see attached report)
· Kristen Robinson raised a question about adding more ADTs to the online degree pathways list, noting that with the existing general education pattern, many could qualify. Marvin Gabut clarified that the state is no longer accepting new submissions for the online degree pathway site but acknowledged the potential for more pathways based on current offerings. He also shared that $320,000 in new ZTC funding will be available and discussed using it to identify additional ZTC pathways by reviewing current OER/ZTC course offerings. Tanisha Burrus highlighted the importance of this work and noted Jackie Margo's (ZTC Faculty Coordinator) limited availability. Marvin explained that Jackie is supported by his office and has been actively reaching out to faculty leads for the 11 current pathways. The team is considering increasing her hours with the upcoming funding to expand capacity and continue institutionalizing ZTC course conversion through instructional design support.


· Pillar 4: Ensure Learning: Brief introduction of goals and item 2.2 given by Professor Lamourelle: increasing the number of students completing transfer-level English and math within their first year. The previous completion rate was 50%, with a new goal of increasing that by 25% by 2026. Co-facilitators include Rick Corp (Equity Goal Support Coordinator) and Rosa Bernal (Equity Goal Facilitator). Student Equity and Achievement (SEA) goals include: (1) increasing dedicated leadership positions for SEA and Guided Pathways, and (2) continuing engagement with students and programs to address real-time and long-term needs. These efforts have been supported through the formation of the current committee. Strong Workforce goals include: (3) building capacity in career education programs, (4) identifying unmet program needs, and (5) encouraging new applicants for Strong Workforce funding. Additionally, (6) efforts are underway to support veterans in completing transfer-level English and math in their first year, with guidance provided by Dr. Estrada and the Veterans Center.
· Progress Report after Work Session: (see attached report)


2.2. (Approved and moved to 1.5, but actually reported after the Pillar Subcommittee introductions; right before the work sessions) SEAP Update: Highlighting Connections with Guided Pathways (by Chantal L. Faculty Equity Coordinator)
· The SEAP Committee is shifting toward more action-oriented meetings rather than presentations or report-outs. This new format will begin on March 13th from 3:00–4:30 PM. During the meeting, the full team will review and provide feedback on all current initiatives, including potential changes to AB 943 funding, SEAP programmatic funding, and the rubrics. With limited meetings remaining this term, the committee aims to make significant progress during this session. Tanisha Burrus shared: For the next SEAP writing plan, Dr. Nery has appointed Rick Corp and Tanisha Burrus as co-chairs of the work group. Tanisha Burrus will serve as Dr. Nery’s Administrative Chair Alternate. These appointments reflect a deliberate effort to ensure strong collaboration and alignment between Guided Pathways and SEAP, reinforcing the goal of operating in unity.
 
2.3 Success Teams Update: 

· Tanisha Burrus shared: Each Career and Academic Pathway (CAP) success team can either host a designated CAP Month or highlight events throughout the year. The STEM CAP team is hosting STEM Month, known for its strong programming and campus support. The People, Ideas, and Culture CAP promotes year-round events, including Women’s History Month, organized by the History Department without a formal budget. Events, such as the recent Harriet Tubman screening, are shared through the CAP’s Canvas shell to inform students.
· Helen Barriere shared: STEM Month will run from April 14–30, featuring a full lineup of workshops and events. A new and exciting addition this year is an on-campus science fair, inspired by ASG Commissioner Jackie U. who brought the idea to the Dean of Science, Mathematics & Health Science and STEM CAP Coordinator, Dr. Saied Eidgahy. The fair will be a collaboration with ASG, STEM faculty, and students, offering quick and engaging science activities in the Central Mall Plaza.

           2.4 Spring Semester 2025 Meetings Dates: March 5, April 2, & May 7
             
         3.0 Good of the Order & Adjournment
Next meeting: Wednesday, April 2, 2025
· Announcements:
· Student Success Conference is Friday, March 14, 2025
· Orange County Job Fair is Thursday, April 24, 2025 from 11:00 am-2:00 pm
· Kindercaminata 2025 is Friday, March 28, 2025 8:00 am-11:00 am
· Transfer Summit, is Friday, March 28, 2025 8:30 am-1:00 pm

· The meeting was adjourned by Tanisha Burrus at 10:28 AM.
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