[image: ]


Guided Pathways Steering Committee Meeting
Minutes
Wednesday, April 3, 2024
9:00 am-11:00 am

Meeting attendees: Claire Coyne, Chantal Lamourelle. Tanisha Burrus, Daniel Martinez, PhD., Helen Barriere, Sara Butler, Ph.D., Jeff Lamb, Ph.D., James Kennedy, Ed.D., Daniel Cristobal, Carrie Patton, Osiel Madrigal, Ed.D, Amberly Chamberlain
 
 
1.0 Meeting called to order at 9:06 a.m. 
 
1.1 Approval of Minutes- March 6, 2024  
· J. Kennedy, Ed.D. moved to approve the minutes from the March 6, 2024 meeting; the minutes were approved by consensus. 
1.2 Informational Items 
i. Success Teams Update 
· Success Coach/CAP Coordinator-
· D. Romero, CAP Coordinator for Design Make and Move shared insights on the successful Design, Make, and Move Open House held in March. The event included hands-on demonstrations by faculty and attracted approximately 200 students. Challenges in event coordination were discussed, including the need for additional assistance with PR/POs, funding, and clearer understanding of team roles (e.g. Success Coach unable to complete administrative assistant support). She stressed the need for more institutional support and staffing for CAPs.
· Discussion: A. Chamberlain suggests reevaluating CAP months to better align with departmental activities, advocating for collaboration between CAPs to maximize impact and offering flex credit. C. Coyne acknowledged the challenges faced by CAP coordinators and emphasizes the importance of sharing struggles to advocate for support.
· CAP Exploration Months (April-STEM, May-Helping Others) 
· Helen B., Success Coach for STEM provided updates on STEM month activities, including a collaborative webpage for workshop registration and information. She emphasizes the importance of collaboration and evolution in organizing STEM events, inviting feedback for future improvements. Tanisha B. confirms plans to distribute updated flyers once available and discusses measuring event success and gathering student feedback.
· T. Burrus shared that Helping Others Exploration month is May. 
· Each CAP is offered $1500 to spend during CAP Exploration Months activities.
· Discussion: O. Madrigal, Ed.D shared about the upcoming Student Success Conference on May 10th as SAC in the small gym; keynote speaker is Luis Ruiz from Outreach. T. Burrus offered GP support with marketing by provided 300 color flyers.
ii. GP Institute #6 Report
· SAC Team (Dr. A. Nery, Dr. V. Hubbard, Dr. G. Toya, Dr. D. Martinez, C. Lamourelle, C. Coyne and T. Burrus) attended the GP Institute #6-Creating Sustainability and Charting the Path Forward on March 20-22 in Coronado, CA at the Lowes Coronado Bay Resort. 
C. Coyne summarized ideas from Guided Pathway Institute #6, including convening committee chairs, forming a data committee, engaging classified professionals, and potential integration of Starfish with Canvas to enhance student support. The team discussed strategies for acknowledging classified staff contributions and integrating technology to improve student engagement and success. T. Burrus highlighted the implementation of an automated flagging system for student grades falling below passing grades through Starfish which some programs are currently using; which faculty can use in the future. She emphasized the significance of this system in sending out notifications indicating either the need for support or congratulating students on their success based on their grades. She also noted the positive impact of this automation on reducing the workload for faculty members. 
C. Coyne emphasized the importance of recognizing and celebrating milestones in students' academic journeys. She mentioned milestone events such as reaching halfway or three-quarters completion of a degree/certificate as opportunities to celebrate and encourage students to persist in their academic pursuits. Recognizing these milestones helps keep students motivated and on track towards completion. Dr. Martinez introduced the idea of surveying our Classified Professionals and how their work leads to student success. He reached out to colleagues in Inland Empire regarding creating a survey. 

iii. Classified Professionals & Student Success Survey
· T. Burrus introduced the idea of sending out a survey to Classified Professionals to gather insights into their interactions with students and their contributions to student success, which came out of the SAC team discussions at GP Institute #6. She mentioned the aim is to recognize and applaud Classified Professionals for their role in supporting students' academic and personal success. Questions for the survey were brainstormed by the committee through a Jamboard link, focusing on capturing the experiences and perspectives of Classified Professionals in their interactions with students. She will share the idea and ask for possible survey questions from the Professional Development Classified Professionals Subcommittee later this month. The questions will be sent to Dr. D. Martinez , Ph.D., by the end of the month. A survey will be created by the Research department.
· Discussion: H. Barriere asked to clarify the purpose of the survey and T. Burrus explained that the survey is for classified professionals to assess how they support students and how their work aligns with our campus goals, such as Guided Pathways, Ed Master Plan and SEAP. There are plans for other climate surveys for students, faculty and staff. D. Cristobal gave an example of a possible question.

iv. Starfish Progress Survey/Early Alert—4th week 
· 1,500 survey invitations were sent, only 84 instructors viewed the progress survey, indicating low engagement. The reasons for low participation include emails potentially being marked as spam and skepticism about the legitimacy of the survey. Efforts to increase awareness of the survey include conducting training sessions and presentations during Flex week. Despite these efforts, engagement remains low. Of the 84 instructors who viewed the survey, 71 completed it. Results suggests that the kudos feature is the most used.
· Discussion: Concerns were raised about the low utilization of support services flagged in the survey, indicating a potential gap in connecting students with necessary resources. Faculty feedback suggests that the 4-week survey may be too soon for meaningful insights. Further evaluation will be conducted to determine the optimal timing for the survey. Suggestions to increase survey participation include sending reminders from Deans and incorporating survey information into department meetings. J. Lamb, Ph.D and S. Butler, Ph.D discussed strategies for promoting survey usage, including sending reminders and incorporating survey information into department meetings. J. Lamb, Ph. D highlighted the benefits of using the survey system, emphasizing it’s ability to track, monitor, and evaluate impact.
· Lamb suggested incorporating information about the survey into regular faculty communications, such as Divisional and department meetings and Flex week workshops, to increase awareness and utilization. Past practices, such as including slides about the survey in meeting presentations, were discussed as effective ways to promote engagement with the Starfish-Progress Survey/Early Alert. 
v. Pillar Subcommittee Report (1-4; emphasis on 4)
· C. Coyne provided an overview of the committee's progress, highlighting discussions on Pillar oversight and next steps. The focus is on identifying individuals to oversee specific pillars and initiating communication with them. Our efforts aim to avoid duplication and leverage existing initiatives, such as AB 1705 workgroups and grant-funded projects in English, math, and workforce development. 
· Discussion: T. Burrus emphasized the importance of engaging with departments to gather insights on existing contributions and effective strategies already in place. J. Lamb, Ph.D reinforced the notion of leveraging ongoing efforts and encouraged proactive outreach to stakeholders. The goal is to consolidate information and chart progress while revising plans to address any identified gaps. Collaboration and input from various stakeholders are key to achieving collective goals and ensuring alignment with institutional priorities, particularly focusing on integrating Success Teams into the overarching initiatives.
· [bookmark: _Hlk165397030]T. Burrus asked for input from J. Kennedy, Ed.D regarding collaboration efforts with the non-credit side to bridge students into credit programs. J. Kennedy, Ed.D acknowledged counselor involvement in  Pillar 4 would be good and emphasized the importance of faculty feedback in shaping the direction of continuing education initiatives. Dr. Kennedy deferred to C. Patton and O. Madrigal, Ed.D. for further insights. 
· Additional discussion topics: 
· C. Coyne mentioned the Pathways to Equity Conference and expresses her intent to attend and share insights relevant to the college's initiatives.
· C. Lamourelle provided updates on initiatives within the Human Services and Technology Department, particularly highlighting the pre-apprenticeship program for Child Development and the alignment of these initiatives with existing committees.
· C. Coyne expressed gratitude for the productive discussion and encouragement for further communication and collaboration among members.

   
1.2 Next Meeting is scheduled for May 1st, 9:00 a.m. – 11:00 a.m. via Zoom (last meeting of the academic year) 

       Meeting adjourned at 10:36 a.m.
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