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Core Team Meeting
Agenda
October 21, 2020
2:00 - 3:00pm
Zoom https://cccconfer.zoom.us/j/91291759675

‘Santa Ana College inspires, transforms, and empowers a diverse community of learners”

I.  Welcome and Introductions
A. Stephanie Clark began with an introduction to Glady’s- New ASG rep Please send
request any items you would like to add to the agenda

Il. Updates, Debriefs, and Next Steps:

A. Learning and Engagement
i. Maria Aguilar Beltran shared an update with the Learning and Engagement
team-First year with new faculty institute, establish partnership with SCC,
Systemic Institutionalization of Equity and Social Justice- New equity in
action ally group-Equity curriculum audit-Respond to Equity Data. Coffee
with Colleague-student voices to align with Research data
ii. Dr. Bautista-Curriculum Audit- will this be embedded or is it a pilot? Maria,
yes embed and become part of the process. Still trying to identify the
focus when it does pilot, fall 2021
iii. Data to each faculty member- confidential sessions- equity analysis of
their classroom
B. Success Teams
i. Teams have been meeting once a month. Faculty leads, success coaches
with role a likes. Plans are in place to complete 3 goals.
ii. December recap meeting- looking to do equity professional development
to make sure success team members keep equity in mind.
iii. Stephanie Clark shared planning for modules, canvas shells and
communication with students and addressing over-communication.
iv. ldentifying 1 faculty to one discussion board.
v. Dr. Bautista-If students have interest in that CAP, possibly having a
general discussion board.
vi. Kathy Patterson- General discussion board but also something more
specific.
vii. Dr.Lamb-What general questions are in the CAPs and be somewhat of a
referral process.
viii. Objectives of shells before anything starts up
ix. Maria Aguilar Beltran-PD opportunity through USC alliance with Success
Teams.



C. Mapping
i. Team has determined to prioritize updating site documents. Looking to
manage mapping work and institutionalize.
D. Transitions- Reyna Cummings- Streamlining process for communication and
information sessions for Dual Enrollment.
i. Stephanie Clark will reach out to faculty to support and volunteer in the
sessions.
ii. Stephanie Clark- Keep in mind dual enrolled student’s are SAC students,
they have the same access as any student.
iii. Amberly Chamberlain- Focusing on GE courses for our program
iv. VP of AA- Dr. Lamb-When do students need to take these classes.
E. Starfish- providing a total overview of students- Goal is for cap coordinators to be
able to filter data of specific student groups
i. Analytics work has begun- Research has been helping with the building of
this.

Ill. Informational Items
A. NCII Visit- November 6, 2020

Next meeting date: November 6, 2020- All upcoming meetings will be through Zoom until
further notice/Any date-time changes will be notified in advance.

November 6, 2020 (NCII Visit) 1:00-3:00 pm | Zoom
December 9, 2020 1:00-3:00 pm | Zoom/TBD
Adjournment

Guided Pathways provides a supportive college environment that allows students to
confidently and successfully achieve their academic goal in a timely manner
by providing a clearer path to a career of value.
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