
  

Santa Ana College 

Guided Pathways 

 

Steering Committee Meeting 

AGENDA 

October 11, 2018 

1:30 – 2:30pm 

A-130 

 

“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 

 

I. Welcome and Introductions (5 minutes) 

 

II. Guided Pathways Updates (7 minutes) 

A. Meeting with SCC, October 5 

B. Classified Staff Guided Pathways Institute, October 12 

C. GP @ SAC Presentation to SAUSD Academic Counselors, October 19 

D. Integrating Growth Mindset & HoM into GP, October 19 & November 30 

E. Bakersfield Site Visit, November 13-14 

F. AACC Pathways: Institute on Scaling GP District-Wide, November 28-29 

 

III. RP Group Strengthening Student Success debrief (10 minutes) 

 

IV. The 91 Day Challenge: 

A. Review/update plans, team time (10 minutes) 

B. Team Reports (18 minutes) 

 

V. Beyond the 91-Day Challenge (5 minutes) 

 

 

Adjournment 

 

Next GP Steering Committee meeting: Thursday, November 8, 2018 

 1:30 – 3:30pm in A-130 
 

 

     

 
 
 

Guided Pathways provides a supportive college environment that allows students to 

confidently and successfully achieve their academic goal in a timely manner 

by providing a clearer path to a career of value. 
 


