
  

 
 

 
Core Team Meeting 

Agenda 
November 6, 2020 

1:00 – 3:00pm 
Zoom: https://zoom.us/j/4462040640 Meeting ID: 446 204 0640 

 
“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 

   
I. Welcome and Introductions: 

A. Stephanie Clark commenced the meeting at 1:00pm and introduced Rob Johnstone 
and Priya Chaplot from National Center for Inquiry and Improvement 
 

II. Updates, Debriefs, and Next Steps: 
A. Progress/Completion- Discussion facilitated by NCII CAGP guests 

i. Rob Johnstone began a conversation on Progress and completion. Gave 
recommendations on various topics: 

ii. Recommended bulleted list of each team to identify intersections ahead of 
time. Suggest not more 2-3 target focus. Naming of the items. Naming what 
you are trying to solve. 

iii. Common challenges that can be tackled and some that can be done in a 
different climate, after covid 

iv. Be realistic about people’s energy. Do things with phases.  
v. GP is not an initiative but a framework. Not a thing you are doing but what 

you are becoming 
vi. Encouraged progress over perfection 

 
III. Follow-Up Items: 

A. Learning and Engagement 
i. Stephanie Clark shared details and active plans for Learning and Engagement. 

Currently working on a curriculum audit. Also working with Career Ladders to 
assist in how to recruit faculty. Equity is central in the conversations being 
held, incorporating T3 frameworks and anti-racist curriculum design. Shared 
Coffee with Colleague sessions are held to have casual space for faculty and 
staff to enter into dialogue. Amberly Chamberlain spoke on her focus of 
Professional developments and trainings that have been gearing up with 
themes and dialogue. Dr. Jarek Janio shared Outcome Assessment work and 
how to improve outcomes in the classroom. 

B. Success Teams 
i. Dr. Maria Dela Cruz shared the details on the creation of Success Teams, Role 

a Likes, and CAP Coordinators and the fuse of Equity Professional 
Development. She shared data on the goal of incoming students that the 
coaches are working on 

https://zoom.us/j/4462040640


ii. Rob suggested that there be an intersection of information from students, to 
staff, assistants, administrators for there to be a connection of community 
building through Success Teams, Staff and Faculty. Seeing the intersection of 
their work through a student lens. 

iii. Priya- Intentions are good - we don’t want people to think as these groups 
are separate from all the other work.  

iv. Rob shared Students Shaping Change: Engaging students as partners in the 
work 

v. https://rpgroup.org/Portals/0/Documents/Projects/CCC_Guided_Pathways/
VoicesEngagement/Students-Shaping-Change-Final-ADA.pdf  

C. Mapping 
i. Mapping Team is focused on advocating on a new position to assist with 

mapping to populate in our datatel system and publish maps. Currently 
reviewing mapping resources.  

ii. Rob shared that focus should be on student customized learning-based maps 
that lead to outcomes. Don’t let mapping become too big of an issue. They 
are just starting points. Meeting them (students) where they are at the 
moment to help continue making progress. 

D. Transitions 
i. Raquel Requena shared that the team is working on strategies to overcome 

institutional challenges as far as processes and looking into what kind of 
student experience they want students to have 

E. Starfish 
i. John Steffens shared that his team is waiting on a proposal to see if web 

redesign plan is feasible. Also shared the tracking items with starfish flags 
types and referrals and how these will be great for data analysis.  

ii. Noted that buying technology will not solve the problem, its people 
socializing and using it and talking about the data it is providing that will 
bring solutions. 

iii. Priya commented that there is real power with data but can be a danger if 
your accountability to the data is not happening. 

 
Next meeting date: December 9 2020– All upcoming meetings will be through Zoom until 
further notice/Any date-time changes will be notified in advance. 
 
Adjournment: 3:00 
________________________________________________________________________________________________________________________________________________ 
 
 
February 17, 2021   1:00-3:00 pm | Zoom/TBD       May 19, 2021            1:00-3:00 pm | Zoom/TBD 
March 17, 2021        1:00-3:00 pm | Zoom/TBD    June 16, 2021            1:00-3:00 pm | Zoom/TBD 
April 21, 2021           1:00-3:00 pm | Zoom/TBD 
 
Guided Pathways provides a supportive college environment that allows students to 

confidently and successfully achieve their academic goal in a timely manner 
by providing a clearer path to a career of value 
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