Santa Ana College
Guided Pathways

Steering Committee Meeting
AGENDA
February 14, 2019
1:30 — 3:30pm
A-130

“Santa Ana College inspires, transforms, and empowers a diverse community of learners”

I.  Welcome and Introductions
II.  Professional Development Debrief and Discussion
II.  EdInsight Case Study:
A. March 4-6
B. Need leads for focus groups:
1. Managers
2. Staff
3. Counseling Faculty/Student Services
4. Students
IV.  CAGP Institute #5 Homework
V.  Team Work
A. Updates and Action Plans
B. Report Out
Adjournment
GP Steering Committee Spring Meetings: Dates: Mar. 14, Apr. 18, and May 9

Time: 1:30 — 3:30pm
Room: A-130
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Guided Pathways provides a supportive college environment that allows students to

confidently and successfully achieve their academic goal in a timely manner
by providing a clearer path to a career of value.
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