
  

 
 
 
 

Core Team Meeting 
Agenda 

August 26, 2020 
1:00 – 3:00pm 

Zoom https://cccconfer.zoom.us/j/93055485024 
 

“Santa Ana College inspires, transforms, and empowers a diverse community of learners” 
   

I. Welcome and Introductions  
 

II. Updates, Debriefs, and Next Steps: 
 
A. Guided Pathways Dashboard – Tracking Early Momentum Points -Janice Love 
B. Starfish Implementation- John Steffens 
C. Success Teams- Maria Dela Cruz 

i. Success Team Launch 
ii. SAC Days- August 17 

iii. CAP Career Fair - Now CAP Career Exploration Months 
D. Transitions- Raquel Requena 
E. Learning & Engagement- Stephanie Clark & Maria Aguilar Beltran 

i. Convocation 
ii. PD Week 

iii. 3 Year Plan 
iv. Canvas Shell 

F. Mapping- Stephanie Clark 
i. CurriQunet Mapper  

G. Communications Update 
H. Assessments Update-Dr. Jarek Janio 
I. NCII Site Visit- November 6, 2020 

 
Next meeting date: September 23, 2020 – All upcoming meetings will be through Zoom until 
further notice/Any date-time changes will be notified in advance. 
 
September 23, 2020 1:00-3:00 pm | Zoom/TBD 
October 21, 2020 1:00-3:00 pm | Zoom/TBD 
November 6, 2020 1:00-3:00 pm | Zoom/TBD 
December 9, 2020 1:00-3:00 pm | Zoom/TBD  
 
Adjournment 
 
    
 
Guided Pathways provides a supportive college environment that allows students to 

confidently and successfully achieve their academic goal in a timely manner 
by providing a clearer path to a career of value. 
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