
SAC Professional Development Efforts  Spring 2015- Spring 2017 
 
“Student Success: It’s Personal” (Graphic based on faculty commitments from 2016 Student Success 
Convocation.) 
 

 
 

o 2015 Student Success Convocation with President Erlinda Martinez and 
featuring  Darla Cooper and The RP Group’s research finding:  California 
Community College students are successful if they are directed, focused, 
nurtured, engaged, connected, valued http://rpgroup.org/Our-Projects/Student-
Support-Re-defined  
 All faculty surveyed before 2015 Convocation. Questions covered faculty 

perceptions of their interactions with students, faculty knowledge of 
equity-related terminology, faculty professional development needs. 

 All faculty attending the 2015 Convocation were surveyed regarding their 
impression of the convocation content and activities and their ideas 
about follow up activities. 

 
o Forums, workshops, and other events in which “Student Success: It’s Personal” 

and the 6 factors have been highlighted and discussed: 
 4/15 Student Success Pathways Conference (non-credit & credit) 
 8/15 Orientations for New Adjunct Faculty 

http://rpgroup.org/Our-Projects/Student-Support-Re-defined
http://rpgroup.org/Our-Projects/Student-Support-Re-defined


 9/16 & 10/15 Customer Service Workshops 
 9/15 Fall SAC Equity Forum: Focus on the First Year 
 10/15 New Employee Orientation 
 10/15 Engaging Students with Mobile Devices 
 11/15 Student Leadership Retreat 
 11/20 Staff Leadership Workshop 1 
 12/15 Financial Aid Office Retreat 
 1/15 & 1/22 SAC Adjunct Institute 
 2/1 New Full-Time Faculty Institute 
 2/2 Equity Training for 2016 Convocation Breakout Co-Facilitators 
 2/4 Orientation for New Adjunct Faculty 

 
 2016 Student Success Convocation on 2/5/16 featuring President 

Erlinda Martinez, Academic Senate President Elliott Jones, ASG President 
Oscar Cortez  and the SAC Student Focus Group Video.  Followed by 
breakout discussions and personal commitments led by SAC faculty and 
staff co-facilitators. Faculty completed surveys requesting their opinions 
of the convocation content and activities as well as their ideas about 
follow up activities. 

o  
 3/16 SAC Open House 
 3/16 Staff Leadership Workshop 2 
 3/16 Management Council discussion of Student Support:  It’s Personal 

and managers’ individual commitments. 
 

o 3/23 Student Success Convocation Recap (“Mini-Convocation”) 
featuring President Martinez and other participants from the 2016 Student 
Success Convocation. Review of commitments from 2/5/16 convocation, 
discussion of student success, additional personal commitments, survey of the 
mini-convocation breakout sessions.  Faculty and staff commitments to students 
can be found at 
https://public.tableau.com/profile/sacresearch/#!/vizhome/StudentSupport6-
weekCommitment/Story1  

 
 4/14 Email Thank You to All SAC Email Users re the Convocation, etc. 

 
 4/22 Staff Leadership Workshop 3 

 
 5/18 Convocation Email Follow up with top suggestions from Mini-

Convocation (Recap) Included a Word Cloud from SAC Research  
• Acknowledge, smile at, listen to, greet students 
• Begin class talking about being a former SAC student yourself 
• Pay attention to students and their needs 

https://public.tableau.com/profile/sacresearch/#!/vizhome/StudentSupport6-weekCommitment/Story1
https://public.tableau.com/profile/sacresearch/#!/vizhome/StudentSupport6-weekCommitment/Story1


 
 5/25 EquiTEA recognition for completers of Staff Leadership Workshop 

Series and other managers, faculty and staff involved in student success 
& equity work 
 

 6/1 Email to All SAC Faculty and Part Time Faculty regarding their 
commitments. Included selected commitments from the 2016 
Convocation 

 
 6/22, 7/13, 7/20, 8/10 Staff Leadership Workshops 1, 2, 3 & EquiTEA 

 8/9 & 8/11 SAC Adjunct Institute included participant presentations of 
lessons designed to connect with and engage students. 

o  Fall 2016 Flex Week and Semester 

 8/17 Faculty Institute discussion and commitments 

 9/9  Email to SAC Faculty and Part Time Faculty and 9/19 Email to All SAC 
Email Users. Included a link to commitments on Tableau. Included 
commitment forms for fall 2016 commitments, a link to Tableau site with 
colleague commitments, and comment “Looking forward to hearing from 
you on this.” Commitment forms from spring 2016 were returned to 
faculty and staff mailboxes with flyer from email.  

 9/30 Get Connected workshop with updates from Santa Ana College 
programs and projects that support students being directed, focused, 
nurtured, engaged, connected and valued.  

 10/18 Google Form sent to 2016-17 Faculty Institute colleagues for their 
reflections/stories about Student Success:  It’s Personal 

 November and December--Student Success:  It’s Personal posters and 
window clings deployed across campus. 

 10/12, 10/27, & 11/18 StrengthsQuest workshops included short 
presentation on Student Success: It’s Personal. CEC faculty and staff at 
10/27 session expressed interest in being included in this effort. 

 11/18 Staff Leadership Workshop 2  & 12/2 Staff Leadership Workshop 3 
and Tier 2 Staff Leadership training. 

 1/13 & 1/20 Adjunct Institute included participant presentations of 
lessons designed to connect with and engage students. 



o Spring 2017 Flex Week and Semester 

 Selected flex week (February 6-10) sessions emphasized ways to help 
students be directed, focused, nurtured, engaged, connected, valued. 
These included the following:  The SAC Freshman Experience Program:  
Putting the Six Student Success factors into Action; Get Connected; 
Using the 3Ms to Promote Student Success; New Adjunct Faculty 
Orientations 

 TBA Department, Office and Division Retreats to discuss further measures 
to promote and ensure student success and equity. 

 TBA Facilitator Trainings with Faculty & Staff Leaders to ensure reflection 
on and commitment to Student Success:  It’s Personal across campus 
groups.  

 


