S Rancho Santiago Community College District
District Services Administrative Unit Review

Child Development Services

2013-2015

I. Department Mission Statement: (Please provide a mission statement for your unit.)

The Mission of RSCCD Child Development Services is to support and promote the district's commitment to student success by providing access
to vital, comprehensive, and quality early education programs and services, which reflect and address the needs of the multi-faceted community.
To fulfill our Mission, Early Childhood professionals of RSCCD Child Development Centers are dedicated to:

1. Providing essential support that assists students in accomplishing their educational goals.

2. Enriching the lives of children and families by providing quality early care and education that: enhances the child's growth and development;
maintains a safe and positive environment that promotes critical and independent thinking, creativity, and respectful relationships,

3. Providing effective laboratory experiences for students in the Human Services field that: demonstrate a professional level of interaction of
theory and practice; offers opportunities to develop the competencies and skills for professional conduct in their work with children.

4. Strengthen parenting skills through modeling paren involvement and parenting education.

lI. Functions and services: (Please provide the basic functions and services for your unit.)

CDS operates four childcare centers at District facilities (SAC, SCC, CEC, and SAC-E) through
the administration of several funding sources, including fee for service, California State
Preschool, California General Childcare, Early Head Start, CCAMPIS, and the Orange County
Children and Families Commission. The childcare centers also function as lab schools for
students studying human development and nursing.

lll. Customers and recipients of services: (Who are the customers/recipients of your
services?)

CDS has a variety of customers both internal and external:
-Children and Families

-Students

-Community Organizations and Agencies

-Faculty and District Personnel

-Funders: CDE, EHS



IV. Staffing: (Please summarize the status of your staffing since the last planning cycle
and concerns.)

CDS is currently fully staffed. However, job descriptions need to be updated to reflect the
positions more accurately.

V. Budgets: (Please summarize the status of your department budget and concerns)

The closure of the Orange Educational Center has significantly impacted CDS's budget. CDS
has been unable to meet the Average Daily Attendance numbers needed to receive full
apportionment. The full impact to the budget will not be known until closer to the end of the

school year due to the implementation of mitigation measures. CDS has opened twilight classes
and remained open during inter-sessions and breaks to recoup funding.



VI. Department Assessment: (Please provide internal assessment of your department
(by dall unit staff) and external assessment (from data provided by the District
Services Satisfaction Survey, as well as other sources that your department would
like to use). What recommendations would you like to bring to the District’s
attention?

Internal Assessment:

CDS developed a comprehensive strategic plan to outline a collective clear path for the
department. The strategic plan process included input from all CDS staff (classroom staff,
clerical staff, home visitors, and center directors), community partners, and recent audit

findings. The strategic plan findings are listed (and how they will be addressed) in the work
plan section.

External Assessment:

The CDS strategic plan is a hybrid of external and internal assessment of the department. The
findings of the District Services Satisfaction Survey were consistent with the items being
addressed in the strategic plan.

Recommendations:

No recommendations at this time.
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