Rancho Santiago Community College District
District Services Administrative Unit Review

Facilities Planning, District Construction & Support Services

2013-2015

l. Department Mission Statement: (Please provide a mission statement for your unit.)

The purpose of the Facilities Planning, District Construction and Support Services Department is to ensure the district's 1.2
million square feet of building inventory is adequate, safe and maintained to support the district's educational programs,
services, administrative functions and other operations. The department is responsible for the planning, design, construction,
operation, and maintenance of all RSCCD facilities and grounds. The department endeavors to provide leading quality
educational facilities and strives to provide excellent service to our constituents. The safety and well-being of all district
students, staff and program users are of utmost importance. In collaboration with our colleges and other facility program
partners, we endeavor to provide sustainable, efficient and adequate facilities that are responsive to the needs of users as well as
encompassing the values of sustainable design practices. The department is committed to responsibly supporting and managing
assets entrusted to us in the most cost-effective manner possible for both current and future generations.

Il. Functions and services: (Please provide the basic functions and services for your unit.)

Manage all capital improvement projects at district facilities, including, renovation, reconstruction,
new construction, scheduled maintenance, capital facility projects funded by the district, including
state funded capital projects.

Ensure facility compliance with the Division of the State Architect and other regulatory agencies.
Plan, develop, oversee design, agency approvals, bidding and award of construction contracts,
budget development and management for projects, contract management, project implementation
and construction, certification and close out.

Maintain all facility related documents and archives related to facilities, including lease documents,
reports, planning, design and construction documents for capital projects. Includes all blueprints and
CADD drawings.

Plan, maintain budget and negotiate rates for all utilities for entire district

Maintain permits issued by governing agencies.

Manage maintenance of the district office facility.

lll. Customers and recipients of services: (Who are the customers/recipients of your
services?)

District Office RSCCD employees

District Office tenants

Visitors to District Office

Staff and students at Santa Ana and Santiago Canyon Colleges and other District facilities
General population that uses district facilities for non-college related activities

General public at large, taxpayers, businesses

Vendors, consultants, contractors



IV. Staffing: (Please summarize the status of your staffing since the last planning cycle
and concerns.)

The Department is in the middle of implementing a reorganization (see attached reorganization
chart).

There are new hires: Director, Two Specialists and a retitle/new job description of a Supervisor
position which recently got hired We are currently in the middle of hiring new positions:
Senior Accountant, Part Time Senior Admin Clerk, Two Project Managers, and 3 Part Time
Custodians. We have eliminated an Admin Secretary position as well.

V. Budgets: (Please summarize the status of your department budget and concerns)

Due to the reorganization of the department, the department budget needs to be refreshed and
updated for such changes in the next fiscal year. This is currently under review and changes are
being made to support the reorganization. There have been savings in some of the vacancy
positions while adding new positions. On-going service contracts for maintenance of the district
office and additional assessments are underway as there needs to be additional work on the
building as there is a high public usage.



VI.Department Assessment: (Please provide internal assessment of your department
(by all unit staff) and external assessment (from data provided by the District
Services Satisfaction Survey, as well as other sources that your department would
like to use). What recommendations would you like to bring to the District’s
aftention?

Internal Assessment:

The majority of staff is new to the department and we are undergoing a reorganization and
hiring new employees. The budget reductions and lack of filling vacant positions has
diminished the quality of service and support the Department has been able to provide overall
but yet the Department has been able to move capital facility projects along and prioritize work
as best they could. We have an opportunity now to establish/reestablish workflow practices,
improve business procedures and practices, clearly articulate expectations, goals,
priorities,duties and objectives that can assist us in providing the level of service needed for the
department and our District. Given the District's size and number of facilities we need to
manage, there is much room for improvement in our level of service we can provide as a
Department in years to come.

External Assessment:

The survey resulted in average ratings in most categories. Feedback from college campus Vice
Presidents and the Physical Resource Committee, Santa Ana Facilities Committee, and the
Sustainable Resource Committee have provided some feedback on the department.

Recommendations:

Look at areas of improving timeliness, responsiveness, follow through, quality of work, provide
customer service, and providing expertise in areas of responsibility. Providing proper guidance,
support, oversight. Clearly delineating roles of District Office Facilities Department and the
support/service it is to provide to the Colleges and other District Facilities. Continue staff
training and development.



&(s)ipoB

IN0A 3A3IY2D NoA pIp
[[8M Moy ‘Su08hk om} 1DlY

TLEEN|

‘Juejnsuod pue jyels PLOSKT 01
‘uoneIoqe[[0d salusde

AN[un 'sjuR)NSUCD ‘UONBIOGB{[0d
a8a10) pue PLOSIJ ‘6
‘noneloqe[[od

Juiseyoing “syueymMSUO))

‘IS sanioey/suogesado

adajoD pue PISIA '8
'SJUBINSUOD PUB PNYMY /L

Jeis saniqioef ST ‘9
yoddns ] | ‘Bununosoe
yuaws3euew 12{oid mau K[renuarod
Bels saniqide,] PS¢

‘sammy mau arp woddns o3 pue
sjuswaAosdun aeur 0] S32.MOSTY
[eg sanieg owsig

‘nduy

aouvuauem;suonriado agaffos
pue Jge3s sag[loey PLOSIJ ¢
‘uoneloge[jos gug 1] ‘dwmseyomd
*Teost] “23a[]0) M TONRIOGR[[0Y
‘SIOpUa A ‘SI0J0R[UO)) ‘SITEINSUOD)
Bpeis sentoed pWSq T
"uoneloqe[jod Juig 11 ‘Buiseyaing
*Teast] ‘a3a{j0) [IM UonBIOGRI[0D
‘SIOpUI A ‘SI0J0BOUO)) ‘S)HEINSUO)
Beis sant{ioeg psig |1

3|pob
InoA aA3IYdD 0} pasu
nok op (|pasiy ‘ABojoulay
“tsuuostad) s821n0sa1 JDYAA
SPO3N 921N0S3Y

‘sarouage

131s10A0 AqQ suoIEID

ou pue JULIONUO ‘0]
yunidioo) uoqres paonpal
‘sSuraes 3500 Q10N 6
geis

suonesado pue soueus)UTEW
Aq paAes awn ‘souBUAUTRW
Jo asea ‘sguaes 350D '
"POLTHAD SB PIAISOAI
Ia)197] J0RNYOIY WIS L
‘sy|nsai AsAIns parosdur]
'surpuy ypne oN ‘9
‘s)|nsal AaAms paroxduw]
"s3ulpuy ypne oN ‘g
sjjnsai AoAIns paroidu] ‘§
s)[nsa1 AoAins paroxdw] ‘¢
Ino aso|)

109fo1d pue Kouednoo(y ¢
N0 350[D)

19lo1g pue Aouednoo |

5|P0B UINOA paAsIydD
3A,N0A mouy| nok |jIm mop

$5935NnG 104 DU}

stasse [earsAyd Sunoajord pus
$32IN0S3I JO pIema)s a[qisuodsal ‘asn
Jo ssauazeme ‘uondumsued aonpay 0]
SSAUDIBMEB I[QBUIBISNS

quudiooj uoqes 3onpal ‘saNI|IoLy
1atpo pue sasndures o1 sSuiaes 1500
pue uondumsuod A[un paonpay 6
JuawaFsuBw ANIO8 UI SAIIUIIINYD
ajqeaaniou ‘Apiqeurepre ‘AIpqemp
‘s3uiaes 1505 10§ UONBZIPIEPUE)S
owosd ‘syonpoad oIy ‘g
s30afoud paryryasun

10} AJITIQRI] 39ISTU ], J0J PILIDAB-}SU
‘premio] aaow wed syalaid BRO L
fnqeunodae ‘saanoalqo ‘sniels
193foad Jo Smpueisiapun Janag 9
A1[1qBIUNO9E. ‘S3AN03(qO ‘STIB)S
193(01d Jo Surpumsiopun Jayag ‘G
Sutpjing SutAdnoso

9]qeLIoJ oD I8 s1asn ‘Fuipping

JO 3DUBUIIUTBWE SUNNOI ‘PINPIYIS
‘sagioRy

1019 “‘suredal 53] ‘a1 [njasn
puaixa pue syuawaAosdun Sutping ‘¢
AseA1iap [BUOBINISU!

PUE SINI[IDEB] JO SN [BIDYAUIQ
‘sguipping Adnooso ues s1asn) ‘7
"A1aA1[2p [euonon.nsUl

PUR SINIISE] JO ISN [RIDYIUQ
‘s3urpying Adnoaoo ues s1asn) ‘|

{(uoyop 1o uoidUNY)
JO J|nsal D $D (3Wod4No
papuaiul) |im (Jual] ay))
awodinQ un

(2 90 ‘s 1e0D) spmidLstq uejd
awaSeuey Jaemuuols e dopasg 91
(e

Q0 ‘s [e0D) ueld 3]qBUIEISHS 510105
3P YIM UONIIUUOD Ul HI0M pLR

s1alo1g A310ug dojaasp o3 anumuo) 6
(e

‘[qQ ‘s reoDn) sprepumig uBisa [BUANEN
uonsnasuo) apwmpLsiq dopasg g

(2 90 ‘s [eon)

InQ aso[D) 193l0ld puB UOHBDIUS) '/

(q pue ® 'sgQ ‘¢ [BOD) $IBAUCD O}
sa3ueyo jJo Swideuew ‘spreme 10j ssadoid
yuawamoosd ‘Juiyaen; 123pnq 10 sjoQuUod
ssamsnq {ewayut Jadoid dojaaa(] 9
(qpuee

sfQQ ‘s [e0D) 59RAUOD PUR SENY/OIY
‘sajepdn 199{02d ‘Sununoase 1afoid

10} wANsAs Junioen rswann dopasg ¢
(q pue

e sfqQ ‘s [eoD) 32O 10181 AR 0}
uejq uoddng suoneradQ e dojasag v
(q pue e slqQ ‘s [80D) UB]J IUBUANUIB
PaINPayas s1oLasI( Ay ULyl

Jagunj pue quowaidur 03 snuUNUO) ‘¢
Q'O ‘s [BoD)

a[npayds 13i58W 2 03 Suipioode spaloid
O ainseapy wawadun 0) anunuo) ¢

(q Q0 ‘s [eoD)

a[npayds 13is8W AP 03 Surpioase spoaload
g amseapy uswid[dwi 03 anunuo) ‘|

(passaippo
Butaq # (s}oansalgo
upjd 2163)04)8 puD
# (s)s|pob @DDSY epnpu)
SS2UPPD O} )| P|noMm
Juswippdap unok sjpoc

3AlDIJIU] 92IAIDG

(&4! PRASIYID 3ADY NOA mow) noA |[IM Moy pubp ‘s|pob asay} aA3aIysb o} paau nok op
S22IN0S3l §PYM "sassalppp §I (s)aAldalqo unjd s169jpiys pup (s)|pob @DHSY Y2Iym Ajijuapl asbajd ¢S 10Z-€10T
ul SS2IPPD O} JUPM juawpndap INOA S90p SIARPNIUL JPYM ‘ssad04d JUBWISSISSD BY} JO §|NSII D SY) TUD[JNIOM lIA



¥LOC/vL/E SOAG HOOANS JO1ISIJ buluugld Ajl|ioe4 JOOSYH €1 Ad

(628 ©DHO3Y) OW ZL/IH 61 LNVOVA
(628 (628 DYOIY) ON ZL/IH 61 LNVOVA
OHOTHWNVEINVONYd) LNVOVA [ (628 DHOFY)ON ZL/HH 61 LNVOVA
JUBIUNOJJY 10JUBS NVIQO1sSnd
3470M INOWIS OQ3INO XTIV (628 Bi0ay) INVOVA
o B eSS 1 OLOWYA INVHdALS sosiniadng (628 B103Y) LNVOVA
PHOM AliRN/UE! siieroads Buiuueld Ayjioed saolIas poddns Jusia 1abeue yoafoid sapyed
| e e R ey B N e e ]
YOTAVL TAYHVYA

s3o1A198 Loddng pue uoiodnNIsuo)
Buiuueld Ayjoed ousig

1030313
(628 ©HO3Y) oW
21 'H 61 INVOVA F——— —-
Wal anensipy | |
_ m OLONNSLVIA IMYVO
| S92IAIBS

— woddng = uoponisuon
| | o1ys1Q 8 Buluueld Ajjioey
.| Jojj@0URYD 99IA JUE}SISSY

SADINAIS
1¥0ddNS LORILSIA ANV ONINNVd ALITIOVA

S3JIAY3S TVOSId ANV SNOLLYHIdO SSANISNg
Jouysiq 9b9jjoo Ajlunwwon obeljues oyosuey



