
 
 

 
 

I. Welcome/Introductions 
 

II. Strategic Plan Update 
 

III. Classified Staff Feedback 
• Communication Survey Results – 2014 
• Focus Groups Report – 2014 
• Strategies 
 

IV. Budget  (Collins) 
• Budget Update 

 
V. Facilities Planning (Collins) 

• Active Construction Projects Update 
• Scheduled  Maintenance Projects 

 
VI. Accreditation (Rose) 

 
VII. Safety & Security 

• August Drill   
 

VIII. Other 
• TrakDat 
• Employee-District Communications Follow-Up – Judy Iannaccone 

 
IX. Calendar of Events   

• SAC CEC Graduation – May 30  
• SAC Commencement – June 5 

 
X. Next Meeting  

• Next Meeting – Thursday,  September 4 and Wednesday, November 19 

Management Council 
Thursday, May 29, 2014 

 

Agenda 
 

 

 

Santa Ana College Mission Statement 
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and 
workforce development needs of our diverse community.  Santa Ana College provides access and equity in a dynamic 

learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a global community. 
 

 


