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SAC Shared Governance Joint Retreat 

Wednesday, April 11, 2012 
9:30 a.m. - 12:00 p.m. in S-215 

Agenda 
 

 
 

I. Recap and Follow-up of College Retreat  Dr. Rose & Dr. Jaros 
 
 

II. Review Participatory Governance Handbook  Dr. Martinez 
Framework and operational flow 
(Accreditation Standard IV.A.1) 

 
 
III. New Budget Allocation Model     Ray Hicks 

 
 

IV. Accreditation      Dr. Rose & Dr. Jaros 
• Establishing Proficiency 

 
 

V. College Completion Efforts    Dr. Lundquist 
• Audacious Goals 

 
 

VI. Classified Brown Bag – April 19    Dr. Martinez 
 
 
VII. Excellence Awards Ceremony – May 1 

• Faculty and Classified 
 
 

VIII. Other Items 


