
 
SAC Shared Governance Joint Retreat 

Tuesday, January 18, 2011 
1:00 p.m. - 4:00 p.m.  in F-126 

Agenda  
 

 
I. Review participatory framework and operational flow  

(Accreditation Standard IV.A.1) 
 
II. What does stabilization look like?   

• Priorities 
• Replacement 

 
III. Facility Needs 

 
IV. Classified needs  
 
V. Other needs 

• Production money 
 
VI. Employee Recognition/Retirees  

• Faculty and Classified 
 

VII. Holiday Campaign 

 1


