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SAC Shared Governance Joint Retreat
Agenda
Tuesday, June 9, 2009
11:30 p.m. - 3:00 p.m. in F-126

Agenda ltem

Resource Materials

Opening Lunch/Brief Agenda Review
Comments from Erlinda and Ray about what we hope to accomplish,
driving/restraining forces, and possible missing topics that should be
included.

Retreat agenda and
food!

Strategic Topics

Accreditation

e Update on related campus-based work

e Progress report on written response to the Accrediting
Commission

SAC Strategic Plan and Vision Themes
e Student Achievement
Use of Technology
Distance Education and Online Development
Innovation
Community
Workforce Development
New American Community

Budget and Finance
e College Budget Priorities
e Financial Summaries

Retreat Briefing
Folders on Strategic
Topics

Operational Topics

Shared Governance Committees
e Curriculum & Instruction
e Safety and Security Committee
e Budget and Planning Committee (Resource Development)
e Accreditation Committee
e | E and A Committee
Communication and Participation
e Strengths/Needs/Challenges/Strategies

Resource copies of
current Shared
Governance manual

Next Steps — Summary of action items and timeline




