.‘ !. SANTA ANA PRESIDENT’S CABINET MEETING

o
January 8, 2013, 9:00 a.m.
il ICOLLEGE AGENDA

1. Standing/General Items
e Board Update
e Budget Update

2. Erlinda’s Items

Faculty Priorities

Instructional Calendar — 2013-14

All Email and All SAC/CEC Email Restrictions

3. Linda’s Items

Enrollment

Faculty Hiring

Convocation (faculty panel update)
Spring SLO Workshop
Accreditation (website development)
Curriculum

4. Mike’s Items
e Budget
e Facilities/Construction

5. Jim’s Items
e CEC Staff Appreciation/Board Invitation to Campus/Center Events

6. Sara’s ltems
¢ HR Updates—Changes ahead in Student Services
e Facilities Consultation-JCC forthcoming admin conversation, Facilities Committee update, and
Sp 2013 user group formation
e Student Fees
» High School Update
» PSI and Jail Program (credit portion)—Finalize with Student Business Office
e SAUSD
» Middle College Transformation Update
» Higher Education Fair for Employees on February 6, 2013
e Convocation
» PPT Progress Report
= Bridges to faculty and student panels
= SCE inclusion wherever possible
= SACF give-aways/promo items??
e Student Success Work in Progress
» Updated Student Success Committee description to College Council in January
» Possible Student Success fund
» Collaboration with SCC on Cynosure on-line orientation
» Early Decision planning underway now



7.  Calendar Items
e SAC Management Council, January 17, 2013
e Winter Convocation January 25, 2013
e Cabinet & Assistants Breakfast — January 31, 2013

8.  Other Items



