[bookmark: _Int_XM5PhtEC]DE Advisory Group Agenda
Time: 11am to 12:00pm, April 17th, 2025
Present: Jaki King, Kyle Bradley, Heather Arazi, Dr. Jose Lopez Mercedes, Dr. TJ Naman, Michelle Kimmel, Jenn Boulagjame, Donna Khalid, Elizabeth Smith, Martha Guerrero-Phlaum, Merari Weber, Jeffrey Diller
Guests: Maggie Manzano, Jimmy Nguyen, Monica MacMillen, Ambar Plascencia, Kimberly O’Neill, ASL Interpreter Mallory Cross, ASL Interpreter CK
Overview
The meeting discussed the progress of the SCE OTD cohort, with 21 out of 25 participants on track for certification. The OTD summer cohort will run from June 16 to August 9, with faculty eligible for flex credit. The SCE team redesigned the OTD Canvas for non-credit instruction, adding resources and clarifying objectives. The summer Canvas template is being updated, and a proposal for a CVC AI community of practice is in progress. The team reviewed the student and faculty surveys, emphasizing the need for consistent course information and accessibility.
 
Action Items
· Review the BP and AR on distance education and provide feedback to Dr. Lamb by the end of the semester.
· Update the student and faculty distance education surveys and send them out before the end of the non-credit term and then again during the Summer.
Outline
SAC Report from Jaki King
· Jaki reminded the group that they will be presenting the updates made to the DE Advisory Groups section within the PG Handbook at one of the upcoming Academic Senate meetings.
· Jaki's report included Safiya Noble being the keynote speaker at the Online Teaching Conference. They wrote the book, Algorithms of Oppression.
SCE Report from Jose Lopez Mercedes
· Jose discussed the redesign of their online training program for non-credit courses, with aligned content and additional resources for participants.
· Jose plans to create a proposal for Santa Ana College to establish an AI community of practice, inviting credit and classified professionals to explore AI tools and improve instructional practices.
· The timeline for the summer cohort is from June 16 through August 9, with faculty submissions evaluated during flex week. 
· Jose also shared that there will be training provided to faculty on Canvas grading schemes after they are brought to the CIC.
· SCE DE Update 4/17/25
· Register for the Canvas Mobile UnConference
ASG Report – Jenn Boulagjame
· Jen Boulagjame, ASG Vice President, shares updates on student activities and events around campus and in the community.
· Upcoming Earth Day and Sustainapalooza events starting April 22nd.
· Discussed was student engagement, allyship, and civic involvement.
Instructional Design Report – Maggie Manzano
· Maggie let the group know that Canvas is planning on replacing most of their videos with new shorts, but some still need updating (December deadline for complete rollover).
· Videos currently have a 30-second warning message letting viewers know that the video will be going away in December.
Showcase of Impact Messaging from Jimmy Nguyen
· Jimmy gave an overview of how Impact Messaging could be viewed: options include placing messages on dashboard or course pages.
· Jimmy showed different messaging options, including closing the message and choosing "do not show again," to see how they affect future reminders.
· Jaki mentioned wanting to find a balance between providing useful information and avoiding overwhelming students with notifications.
· Jaki and Jose provide input on the timeline for rolling out the feature, considering getting the message correct instead of rushing a message. 
· It was decided to plan to run a summer campaign for credit and non-credit students, possibly starting the middle of June. The campaign would be “how do I manage notifications for a single course” for students.
Updating distance education AR to align with state regulations and survey questions.
· Jaki reminds the group that the district is looking to update the BP and AR on distance education, highlighting key changes and areas for review.
· Jaki asks the group to review the documents and report back if there are any “must include” items from the state directive that we feel need to be in the Administrative Regulation. 
· Editable AR Document - please leave notes, comments, etc. Changes are tracked.
· This is the CCLC AP that includes the legally mandated information.
· Jaki asks that any updates or comments be added by mid-May 2025.
Student and Faculty Online Survey Review
· The plan is to review and update the student and faculty survey for distance education, focusing on refining questions and improving what's being measured.
· As the group reviewed last year's questions, Jose suggests adding logic to some of the survey questions to gather more detailed information on which fields or courses are preferred. This way we can ask for more granular information.
· Jaki will be providing a “2025 Notes” document that the group can add thoughts and potential questions in. This way at our next meeting we can finalize the student and faculty questions. 
· Last year's Student Survey
· Last year’s Faculty Survey
Student Report from Kimberly O'Neill
· Kimberly reported that club IVN will be having a fundraising event on April 26 from 10-5:30pm. Local gem collective will be hosting us and 10% of the proceeds will go to our club. Please stop by and support our club!

Future Planning/Old Business:
· Maintenance for faculty online training

Next meeting 05/08/2025 at 11am

