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Time: 11am to 12:00pm, March 27th, 2025
Present: Jaki King, Dr. Jose Mercedes-Lopez, Kyle Bradley, Maggie Manzano, Lance Lockwood, Kimberly O’Neill, Ambar Plascencia, Jimmy Nguyen, Michelle Kimmel, TJ Naman, Martha Guerrero-Phlaum, Scott James, Rick Castillo, Monica Macmillan, and Destiny Flores
DE Advisory Workgroup Summary
The workgroup discussed several key updates and initiatives. They highlighted the implementation of Smart Search and enhanced rubrics, urging faculty to utilize them. The committee decided to end the contract with Proctorio in June, ensuring support and training are available. A welcome packet for new committee members was proposed, including norms and project details. Canvas updates included the disabling of auto-enabled comments and the availability of mastery pathways. The committee also planned to award badges for faculty who completed OTC training before the switch to Canvas, covering the period from 2017 onwards. Future meetings will focus on impact messaging, student and faculty DE surveys, and the transition to Respondus for online proctoring.
Action Items
· Jaki: work on creating a welcome packet for new committee members that includes information about the committee's purpose, charge, meeting schedule, and access to past meeting notes and current projects.
· Workgroup Members and Coordinators: Communicate to faculty that Proctorio will no longer be available after June and educate and spread awareness about the adoption of Respondus as the alternative.
· DE office and Jaki: Automatically award badges to faculty who completed the online teaching certification after the Canvas transition, going back to at least 2017.
Outline
Agenda and Initial Discussions
· Jaki notes the absence of DECO notes from the last Friday's meeting and mentions the CVC OEI Advisory Committee notes that are available within the Teams site.
· Jaki discusses the Smart Search and enhanced rubrics, emphasizing their benefits and urging more faculty to utilize them.
· Jaki mentions the recent senate meeting and the decision to end the contract with Proctorio in June and the senate voted to affirm the DE Advisory’s recommendation to move forward with Respondus.
Welcome Packet for New Committee Members
· Jaki shares an idea from Tanisha Burrus about creating a welcome packet for new committee members.
· Many members support the idea, noting its importance for new members to feel included and informed.
· It is suggested to incorporate responsibilities and meeting agendas into the welcome packet.
· Jaki agrees to work on creating the welcome packet and asks for feedback from the group.
School of Continuing Education DE Coordinator Update
· Dr. Mercedes-Lopez provides an update about SCE and grading schemes.
· Dr. Mercedes-Lopez mentions the possibility of rolling out faculty and student surveys in May, will discuss and review by DE Advisory in April.
· They also talked about the discussion between all three DE coordinators in updating the distance education evaluation forms for faculty.
Student Update
· Kimberly O’neill shares about participating in a case competition in Ohio and invites everyone to a women's history event on April 17. Congratulations, Kimberly!
Instructional Designer Update
· Maggie Manzano shares that the SAC and SCE templates have had feedback and adjustments but are now ready to share with district ITS for implementation.
SCC DE Faculty Coordinator Update
· Scott James updates on the SCC committee's work on reevaluating minutes, membership, and responsibilities.
· Scott mentions a grant proposal for a Metaverse pilot and the purchase of Meta Quest VR sets.
· Scott discusses the reevaluation of OTC objectives and the need for collaboration with other committees.

Impact Messaging and Notification Campaigns
· Jaki discusses the need to get back on track with impact messaging and suggests scheduling four core messages for the next academic year.
· The group discusses the timing of messages, such as how to find instructor feedback and for students on how to manage notifications.
· Kimberly emphasizes the importance of feedback for students and suggests sending messages at the beginning of the semester.
· The group considers the best times to send messages and the potential impact on students and faculty. They are as follows:
· For students: “how can I find my instructor’s feedback?”
· August 25th – 3-week campaign to catch 16 week, 1st 8 week, and 12/14 week courses
· October 13th – 1 week campaign to catch 2nd 8-week courses
· For students: “how do I manage notifications for a single course?”
· Run a campaign for all of Summer 2025
· For faculty: “how do I export grades in the gradebook?”
· Week 7 (end of first 8 week), 1 week campaign targeted to only 1st 8-week courses
· 2 week campaign in November 2025
· For faculty: “how do I change the start and end dates of a course?”
· August 2025, 1 week campaign during PD week
Canvas Studio Comments and New Features
· Jaki mentions the automatic disabling of Canvas Studio comments by default.
· Martha asks if the change is immediate, and Jaki confirms it should be.
· Jaki discusses the translation feature in Canvas Inbox and discussion boards, noting they have been pushed back.
· Jaki mentions the availability of the mastery pathways feature for faculty interested in using it.
Future Planning and OTC Training Badges
· Jaki discusses the need to communicate the discontinuation of Proctorio and the use of Respondus.
· Dr. Mercedes-Lopez mentions the need to inform faculty about the change and ensure they are comfortable using Respondus.
· Jaki introduces Destiny, who will handle OTC communication, and discusses the idea of awarding badges for faculty who completed OTC training but before we had badging.
· The group agrees to automatically award badges to faculty who completed OTC training.

Meeting ends at 11:57am

Next meeting 04/17/2025 at 11am
Related documents:

Board Policy/Administrative Regulation on Distance Education Update
[image: ]
Enhanced Canvas Rubrics (enabled for SCE) 
Video Tutorial: Classic Rubrics Overview
Video Tutorial: Enhanced Rubrics Overview
CVC-OEI Advisory Committee Notes 03/07/2025
DECO Notes 03/21/2025
Email sent regarding:
Smart Search
Enhanced Rubrics
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